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UVODNI SLOVO
GENERALNIHO REDITELE

Vazeni ttenar,

rok 2025 predstavoval pro nasi spolecnost Gspésné obdobi potvr-
zujici stabilitu a odolnost. Byl to rok, v némZ jsme dokazali naplno
zlrotit odbornou zkuSenost, profesionalni pristup i silu tymu, ktery
stoji za kaZzdou nasi stavbou. PrestoZe jsme pdsobili v prostiedi
poznamenaném ekonomickymi i spolecenskymi vykyvy, podafilo se
nam naplnit a prekonat stanovené cile.

Cisty obrat dosahl 6,8 mid. K& a hospodaisky vysledek cinil
160,5 mil. K¢ pred zdanénim. Prekrotili jsme tak oba klicové plano-
vané parametry. Tohoto vysledku si vazime o to vice, Ze zahrnuje
i ndklady spojené s podnikanim ve Svédsku. Potvrzuje se tak nase
schopnost uspét i v situacich, které nejsou stabilni ani jednoznat-
né predvidatelné. Soucasné se nam po delSi dobé podafilo znovu
nastartovat rdst zasobniku prace, jehoZ stagnace predstavovala
vyznamnou vyzvu. Pozitivné vnimame také postupné preskupeni
zakazkového portfolia ze zahranitf zpét do Ceska. Tento trend nas
priblizuje k plvodni strategii - mit zahranicni projekty jako doplnék
naseho tuzemského vyrobniho programu, nikoli jeho nahradu.

V Cesku jsme dokontili Fadu staveb. Patfi k nim sanace tty histo-
rickych Zelezni¢nich tuneld mezi Tanvaldem a Kofenovem v ramci
rekonstrukce jediné teské ozubnicové trati. V Praze na Cerném
Mosté jsme dokonili servisni a Skolici centrum spolecnosti Emil
Frey. Oficialné byl zahajen provoz na trati Celakovice - Mstétice,
na jejiz optimalizaci jsme se podileli od roku 2023. Do zkuSebniho
provozu jsme predali tunely Panenska a Libouchec na dalnici 08,
kde jsme modernizovali technologické vybaveni. TEmér po roce se
do provozu vratila také stanice metra Pankrac C, jejiZ rekonstrukce
byla soutasti vystavby noveé trasy D.

Také jsme zahdjili nékolik vyznamnych infrastrukturnich projektd.
Na Zeleznici pracujeme napfiklad na rekonstrukci stanice Hradec
Kralové ¢i na modernizaci trati Kojetin - Prerov, ktera bude
prestavéna na rychlost az 200 km/h, v Gseku Chropyné - Bochof az
250 km/h. Na daélnici D11 mezi Trutnovem a Polskem razime
432 m dlouhy dvoutubusovy tunel Opevnéni. V Praze se podilime
na realizaci natokového labyrintu levéha biehu v aredlu Ustiedni
tistirny odpadnich vod a ve stfedoceskych Doubravticich stavime
svazkovou zakladni Skolu pro 420 Zakd.

Pozitivné se vyvijeji i zakazky v Némecku, kde se spolecné se ses-
terskou spolecnosti BeMo Tunnelling podilime na dalnicnim tunelu
Holstein a Zelezni¢nim tunelu Cornberg. Oba projekty posiluji nasi
pozici na narotném némeckém trhu a potvrzuji, Ze v podzemnim
stavitelstvi disponujeme mezinarodné uznavanou odbarnosti.
Zvlastni pozornost si nadale zaslouZi projekt prazského metra O,
jehoz vybérové fizeni na vystavbu 2. etapy bohuzel v prosinci vstou-
pilo do ctvrtého roku a zafadilo se mezi nejdéle trvajici soutéze
v Cesku. Praces byl vyznamné poznamenan opakovanymi podnéty

nedspésnych uchazetl v ramci prezkumnych fizeni. Vystavba celé

trasy se tim nejen zpozdila, ale i prodraZila, coZ je politovanihodné
predevsim pro budouci cestujici. Pfes uvedené komplikace Ize dnes
doplnit pozitivni skutecnost: vybérove fizeni bylo nakonec Uspésné
uzavfeno a realizace této klitové dopravni stavby miZe pokracovat.
Rok 2025 se nesl také ve znameni parlamentnich voleb. Kazda
zmeéna politicke reprezentace pfinasi urcitou miru nejistoty, ktera se
v nasem oboru projevila pfedevsim v oblasti planovanych investic
do dopravni infrastruktury. VEfime v3ak, Ze strategické projekty
zasadni pro rozvoj Ceska budou pokratovat, byt u nékterych mize
dojit k posunu.

Zmeény provazeji také Skupinu Metrostav, které jsme soucasti. Loni
zahajena transformace ma pfinést zvySeni efektivity, prohloubeni
spoluprace a posileni dlouhodobé stability celého uskupeni. Vse je
klitové pro zachovani konkurenceschopnosti.

Pohled do budoucnosti ukazuje Fadu vyzey, ale i pfileZitosti. Mame
silny tym, stabilni zakazkové portfolio a rostouci zasobnik prace. Na
téchto zakladech miZeme nadale budovat respektovanou stavebni
spolecnost, jez si zaklada na profesionalité, odpovédnosti a kvalité.

Ing. Ondrej Fuchs
piedseda pfedstavenstva a generalni feditel

GENERAL DIRECTOR'S
OPENING STATEMENT

Dear Readers,

The year 2025 was a period of success for our company, and one
which affirmed its stability and resilience. Over the course of the
year, we were able to fully capitalise on our specialist experience,
professional approach and the strength of the team behind every
one of our buildings. Although we operated in an environment
marked by economic and social fuctuations, we were able to meet
and exceed our set goals.

The company’s net turnover reached CZK 6,8 billion and the finan-
cial result amounted to CZK 160,5 million before tax. We therefore
exceeded both key planned parameters. We appreciate this result
all the mare because it already includes the costs assaciated with
doing business in Sweden. This confirms our ability to succeed even
in situations that are not stable or clearly predictable. At the same
time, after a long time, we managed to restart the growth of the
order book, the stagnation of which had posed a significant chal-
lenge. We also see the gradual reorientation of the arder portfalio
from other countries back to the [zech Republic as a positive de-
velopment. This trend brings us closer to our original strateqy - for
foreign projects to be a supplement to, and not a replacement for,
our domestic production programme.

We completed a large number of construction projects in the Lzech
Republic. These include the renavation of four histaric railway tun-
nels between Tanvald and Korenaov as part of the restoration of the
only rack-and-pinion railway in the Czech Republic. In the Prague
suburb of Cerny Most we completed a service and training centre for
the company Emil Frey. The upgraded railway line fram Celdkovice
to Mstétice, the realisation of which we have been involved in since
2023, was officially opened. We handed over the Panenskd and
Libouchec tunnels on the 08 motorway, in which we modernised
the technological equipment, for trial operation. After being closed
for nearly a year due to work required for construction of the new
line O, Pankrac station on line C of the Prague Metro returned to
operation.

We also launched a number of major infrastructure projects. Our
railway projects include, for example, the modernisation of Hradec
Kralové railway station or the modernisation of the Kojetin-Prerov
line, which will be rebuilt for speeds of up to 200 km/h, and
250 km/h in the Chropyné-Bochor section. On the D11 motorway
between Trutnov and Poland, we are drilling a 432 m long two-
tube tunnel known as Opevnéni (Fortification]. In Prague, we are
participating in the implementation of the inflow labyrinth of the left
bank at the Central Wastewater Treatment Plant. In Doubravcice
in Central Bohemia, we are building a bundled primary schoaol for
420 pupils.

There have also been positive developments with our contracts in
Germany, where together with our sister company BeMo Tunnelling
we are involved in work on the Holstein motorway tunnel and the
Cornberg railway tunnel. Both projects strengthen our pasition in
the demanding German market and confirm that our expertise in
underground construction is recognised beyond the borders of the
Lzech Republic.

Particularly notewarthy is the Prague Metro O project, the tender
process for which unfortunately entered its fourth year in December,
making it one of the longest-running tender pracesses in the Lzech
Republic. The process was significantly affected by the repeated
lodging of objections by unsuccessful bidders in review procedures.
This both delayed and increased the cost of the entire route, which
is particularly detrimental to future passengers. Despite this, we
can now report good news: the tender process has been successful-
ly completed and the realisation of this key transport construction
project can continue.

The year 2025 was also marked by parliamentary elections. Every
change in political representation brings a certain degree of uncer-
tainty, which in our field has manifested itself primarily in planned
investments in transport infrastructure. However, we believe that
strategic projects essential for the development of the [zech Re-
public will continue, although some may be delayed.

The Metrostav Group, of which we are a part, is also going through
changes. The transformation launched last year is expected to
increase efficiency, consolidate cooperation and strengthen the
long-term stability of the group as a whole. All of this is key to
maintaining our competitiveness.

Looking ahead, there are a number of challenges, but also oppor-
tunities. We have a strong team, a stable portfolio of contracts and
a growing pool of work. These are the foundations on which we
can continue to build a respected construction company that prides
itself on professionalism, responsibility and guality.

Ing. Ondrej Fuchs
Chairman of the Board of Oirectors and General Director
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PROFIL SPOLECNODSTI

Subterra je multioborova stavebni spolecnost, ktera je od roku
2004 souctasti koncernu Skupina Metrostav. Vedle domaciho trhu
plsobi i v zahraniti, v soutasnosti na Slovensku a v Némecku. His-
torie spoletnosti, ktera saha do roku 1964, je spojena se vznikem
moderniho tuzemského podzemniha stavitelstvi a s unikatnimi dily
jako vodovodni pfivadé€ z Zelivky do Prahy, precerpavaci vodni
elektrarna Dlouhé strané nebo kolektorové sité v Praze a v Brné.
Plvodni zaméfeni spolecnosti se postupné rozsifovalo do dalsich
obord.

Soutasny vyrobni program, ktery odpovida déleni spolecnosti do
péti divizi, zahrnuje podzemni i pozemni stavby, dopravni stavby
veetné metra a takeé technicka zafizeni budov a technologické cel-
Ky infrastrukturnich projektd. Subterra buduje silnicni a Zeleznicni
tunely, kolektory nebo liniové inZenyrské sité. Kromé bytovych,
obganskych i prlimyslovych novostaveb se zaméfuje rovnéZz na
rekonstrukce, a to vEetné obnovy nejvyznamnéjSich tuzemskych
pamatek. V oblasti Zeleznigniho stavitelstvi spole¢nost modernizuje
koridorové i lokalni traté a v ramci koncernu vede pfipravu vystavby
vysokorychlostnich trati. Zabyva se rovnéZ realizaci tramvajovych
tras. Subterra dale dodava technologické vybaveni budov i rozsah-
lych infrastrukturnich staveb v3ech profesi a disponuje také certifi-
katem pro samocinna hasici zafizeni.

Subterra klade dliraz na kvalifikovanost svych zaméstnanci a po-
uZivani modernich technologii. Soustavné inovuje své strojni vyba-
veni veetné servisniho zazemi, zejména pro podzemni a Zeleznitni
stavitelstvi, a disponuje opravnénim k provozovani drazni dopravy.
Subterra vyuZiva vnitini integrovany systém fizeni a certifikované
systémy QMS, EMS, SMS, ISMS a SA 8000. Ziskala titul Bezpecny
podnik a certifikace v oblasti compliance a boje proti korupci.
Subterra si zaklada na spolecenské odpovédnosti a podporuje
sacialni, kulturni a sportovni projekty. Pri spolupraci se stfednimi
a vysokymi Skolami rovnéZz propaguije technické vzdélavani.

COMPANY PROFILE

Subterra is a multi-faceted construction company that has been
part of the Metrostav Group since 2004. In addition to the domestic
market, it is also active abroad, and is currently involved in proj-
ects in Slovakia and Germany. The history of the company, which
dates back to 1964, is associated with the emergence of modern
domestic underground construction and with unique works such as
a water supply tunnel feeder from Zelivka to Prague, the Olouhé
Strané pumped-storage hydroelectric power plant and collector net-
works in Prague and Brno. The company has gradually expanded its
original focus to encompass other felds.

Subterra’s current production programme, which is reflected in the
division of the company inta five divisions, includes underground
and civil engineering, transport constructions, including the Prague
metro, as well as building service systems and technological units
in infrastructure projects. Subterra builds road and rail tunnels, col-
lectars, and line engineering netwarks. In addition to new buildings,
residential, civil and industrial, it also focuses on renovations, in-
cluding the restoration of major heritage sites. In the field of railway
construction, the company is engaged in the modernization of rail-
way corridors and local lines, and is participating in the Metrostav
Group’s preparations for the construction of high-speed lines. It is
also involved in the realization of tram routes. Subterra also sup-
plies technological equipment for buildings and large infrastructure
Structures involving all professions, and also holds a certificate for
automatic fire extinguishing systems.

Subterra emphasises the high level of qualification of its employ-
ees and the use of modern technologies. It constantly upgrades its
equipment, including service facilities, especially for underground
and railway construction, and is authorised to operate rail trans-
port. Subterra utilises an internal integrated management system
and certified {MS, EMS, SMS, ISMS and SA 8000 systems. It has
been certified as a “Safe Business” and holds certification in the
field of compliance and anti-corruption.

Subterra prides itself on its social responsibility and supparts sacial,
cultural and sports projects. It promates technical education in co-
operation with secondary schools and higher education institutions.
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Tram Nusle, VrSovice,
B 8 Bus kit Nusle. Michie
“% Sidii§ts Pankréc, Kave! hory

LEDEN

28. ledna se v Praze konal 12. ro¢nik odborné konference Trendy
teské a evropské dopravy. Obchodni feditel Jifi Tesar predstavil
vystavbu trasy O prazskeho metra Pankrac - Olbrachtova, kterou
vede divize 5.

29. ledna byly v Praze vyhlaseny vysledky soutéZe Zelezni¢ni stavba
roku 2024. Jednim z vitéz{ se stala elektrizace 20 km dlouhé trati
Strelice - Zastavka u Brna, ktera byla od roku 2022 realizovana
pod vedenim divize 3.

BREZEN

12. bfezna se v KnézZevsi konal krest raziciho Stitu BoZena pro mi-
krotunelaz stoky na letisti v prazské Ruzyni. Ceremonialu se G¢ast-
nili obchodni feditel Jiff Tesarf a feditel divize 1 David Cyrof.

19. bfezna byla na stavbé némeckého tunelu Holstein, kterou
realizuje divize 1 a BeMo Tunnelling, poZehnana a osazena soska
svaté Barbory. Spole€nost Subterra zastupovali feditel pro zahranic-
ni podnikani Miroslav Zobanik a feditel divize 1 David Cyrofi.

27. biezna hostilo prazské O, Universum 28. rocnik Konference
ZELEZNICE, mezi jejiz hlavni partnery se fadi i Subterra. Divize 3
prezentovala elektrizaci trati Stfelice - Zastavka u Brna.

OUBEN

15. dubna se v multifunkénim salu DOX+ v Praze konala programova
konference spolenosti Subterra. Soucasti programu bylo i ocenéni
nejlepSich zaméstnancl. Osobnosti roku 2024 se stal dlouholety
kanclér generalniha feditele a tiskovy mluvti Viadislav Benes.

KVETEN

12. kvétna byla v Olomouci slavnostné pfedana rekonstruovana
tramvajova trat Nova Ulice. Ceremonidlu se dcastnili obchodni fedi-
tel Jiff Tesar a reditel divize 1 David Cyron.

Ve dnech 17. az 19. kvétna se uskutecnil Den otevfenych
dvefi na stavbé trasy D prazského metra Pankrac - Olbrachtova,
jiz vede divize 5. Podzemni a povrchové trasy, které doplnovala fo-
togalerie nebo ukazka strojd, si za tfi dny prohlédlo témér 33 000
navstévnikd.

CERVEN

12. tervna uzaviela divize 2 smlouvu o rozsifeni Zakladni Skoly Hos-
tynska v prazskych Strasnicich. Projekt obsahuje blok s utebnami
a spolecenskym salem, sportavni halu a propojent se stavajici budovou.

JANUARY

On January 28, the 12th edition of the Trends of (zech and Europe-
an Transport industry conference took place in Prague. Commercial
Director Jifi Tesar gave a presentation on the construction of the
Pankrac-Olbrachtova section of line [ of the Prague metra, which is
being led by Division 5.

On January 29, the results of the Railway Construction of the Year
2024 competition were announced in Prague. One of the winners was
the electrification of the Z20-kilometre Strelice-Zastavka u Brna line,
which has been realised under the leadership of Division 3 since 202¢.

MARCH

On March 12, the BoZena baring machine for the micratunnelling
of sewerage at Prague-Ruzyné Airport was christened in KnéZeves.
The ceremony was attended by Commercial Director Jifi Tesaf and
Director of Division 1 David Cyrof.

On March 19, a statue of St. Barbara was blessed and in-
stalled at the construction site of the Holstein Tunnel in Germany,
which is being realised by Division 1 and BeMo Tunnelling. Subterra
was represented by Miroslav Zobanik, Director for Foreign Business
and David Cyron, Director of Division 1.

On March 27, Prague’s 02 Universum hosted the 28th Railway Con-
ference, whose main partners include Subterra. Division 3 gave a pre-
sentation on the electrification of the Stfelice - Zastavka u Brna line.

APRIL

On April 15, the multifunctional DOX+ centre in Prague hosted
Subterra’s annual conference. The conference agenda also included
awards for the company’s employees of the year. Vladislav Benes,
the long-time head of the office of the General Director and spokes-
person, was awarded the title Person of the Year 2024.

MAY

On May 12, the reconstructed Nova Ulice tram line in Olomouc was
ceremanially handed over. The ceremony was attended by Commer-
cial Director Jifi Tesar and Director of Division 1 David Cyror.

from 17-19 May, an Open Day on the construction of the
Pankrac-Olbrachtova section of line O of the Prague metro, led by
Division 5, took place. The underground and surface routes, comple-
mented by a photo gallery and demaonstrations of machinery, were
viewed by almast 33,000 visitors in three days.
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17. tervna byly vyhlaseny vysledky soutéZe Stavba roku hlavniho
mésta Prahy 2024. Ocenéni ziskala tramvajova trat Divoka Sérka -
Dédina, kterou realizovaly divize 1, 3 a 4. V hlasovani vefejnosti
zvitézila knihovna na Petfinach, jejiZ stavbu vedla divize 2.

24. tervna se v Praze konal galaveter soutéze Ceska dopravni
stavba. Cenu tasopisu Skypaper obdrZela divize 3 za optimalizaci
trati Mstétice - Praha-Vysocany. Obchodni feditel Jifi Tesar predal

kal Lukas Zeisek z Univerzity Pardubice.

CERVENEC

22. tervence byla v centru Brna oficialné zahajena vystav-
ba kolektoru Ceska-Stfedova, kterou vede divize 1. Ceremonidlu
s poklepanim na hornickou vyztuZ se zdcastnili obchodni feditel Jifi
Tesar a feditel divize 1 David Cyron.

SRPEN

2. srpna byl na praZské Stvanici ukonéen Metrostav handy cyklo
maraton, pétidenni beneficni zavod pofadany spolkem Cesta za
snem. Tym Subterra zvitézil, Subterra Cycling Team vybojoval sedmé
misto.

5. srpna byla v prazskych MaleSicich slavnostné zahajena vystavba
tramvajove trati Pocernicka. Spolecnost Subterra zastupovali ob-
chodni Feditel Jifi Tesar a feditel divize 1 David Cyron. Na prelozkach
inZenyrskych siti se podili také divize 4.

27. srpna uzavrela divize 2 smlouvu o rekonstrukci budovy vysoko-
Skolského sportovniho centra MSMT Victoria v prazskych VrSovicich.
CtyfpodlaZni pfistavba bude obsahovat rehahilitaéni zafizeni, na-
stavba tretiho podlazi ubytovani.

ZARI
1. z&f{ byl oficialné zahajen provoz na trati Celdkovice - Mstétice,
na jejiz optimalizaci se od roku 2023 podilela divize 3. Spolecnost

Subterra zastupovali generalni feditel Ondfej Fuchs a obchodni
feditel Jiff Tesar.

6. zafi byla ve stfedoceskych Doubravcicich slavnostné
zahdjena vystavba svazkové zakladni Skoly pro 420 Zakd. Jako za-
stupce generalniho dodavatele poklepal na zakladni kamen feditel
divize 2 Petr Kajer.

8. zafi se ve stanici Chropyné konal ceremonial zahajujici moderni-
zace Zeleznitni trati Kojetin - Prerov. Prestavbu 17 km dlouhého
Gseku vede divize 3, spolecnost Subterra zastupoval obchodni
feditel Jifi Tesaf.

JUNE

On June 12, Division 2 concluded a contract for the expansion of
Hostynska Primary School in the Prague district of Strasnice. The
project includes a block with classrooms and an assembly hall, a
sports hall and a connection to the existing building.

On June 17, the results of the City of Prague Construction of the
Year 2024 competition were announced. The award went to the
Divoké Sérka - Dédina tram line, which was realised by Oivisions
1, 3 and 4. The public vate was waon by the library at Petfiny, the
construction of which was led by Division 2.

On June 24, a gala evening of the Czech Transport Construction
competition took place in Prague. The Skypaper magazine award
went to Oivision 3 for the upgrading of the Mstétice - Praha-Vysoca-
ny line. Commercial Director Jiff Tesar presented Subterra’s award
for the best student wark, which was won by Lukas Zeisek from the
University of Pardubice

JuLy

On July 22, the construction of the Ceskd-Stredova collectar,
headed by Division 1, was officially launched in Brnao city centre.
The ceremony, which included a symbalic tap on a mining strut, was
attended by Commercial Oirector Jifi Tesar and Director of Division
1 David Lyrofi..

AUGUST

On August 2, the Metrostav Handy Cyclo Marathon - a five-day
charity race organized by the the Follow your Oream association
- ended at Stvanice Island in Prague. The marathon was won by the
Subterra team, and the Subterra Cycling Team took seventh place.

On August 5, the construction of the Pocernicka tram line was
launched in the Prague district of MaleSice. Subterra was repre-
sented by Commercial Director Jifi Tesar and Director of Division 1
David Cyrori. Division 4 is also involved in the relocation of utilities.

On August 27, Division 2 concluded a contract far the renovation of
the Victaria building of the university sports centre run by the Minis-
try of Education, Youth and Sports in the Prague district of VrSovice.
The four-starey extension will include physiotherapy facilities and
the addition of a third foor for accommaodation.

SEFTEMBER

On September 1, the upgraded railway line from Leldkovice to
Mstétice, the realisation of which Division 3 has been working on
since 2023, was officially opened. Subterra was represented by
General Director Ondrej Fuchs and Commercial Director Jifi Tesar.

2b. zafi se v rekreatnim arealu Posldv mlyn v Doksech setkali
G¢astnici Subterra Open Weekendu. Akce spolku Cesta za snem pfi-
nasi sportovni a spolecensky program vSem generacim bez ohledu
na handicapy.

RIJEN
29. fijna byla uzaviena smlouva o rekonstrukci Zelezni¢niho uzlu

Hradec Kralové. Na rozsahlém projektu planovaném do roku 2030
se podili divize 3.

LISTOPAD

4. listopadu byly v prazském Rudolfinu vyhlaSeny vysledky soutéze
Stavba roku 2025. Uspéch zaznamenaly Etyfi projekty, na kterych
se podilela Subterra. Jeden z tituld ziskal Velky méstsky okruh
Zahovfeska v Brné. Cena SFDI byla ud&lena Zeleznicni trati Brno -
Zastavka u Brna a cena CKAIT Zeleznitni trati Mstétice - Praha-Vy-
sotany. Zahranitni stavbou roku vefejnost zvolila némecky dalnicni
tunel Spitzenberg.

10. listopadu bylo na prazském Cerném Most& slavnostné otevieno
servisni a Skolici centrum spolecnosti Emil Frey, které realizovala di-
vize 2 a divize 4. Spolecnost Subterra zastupovali generalni feditel
Ondrej Fuchs a obchodni naméstek divize 2 Jan Povejsil.

PROSINEC

5. prosince oteviela Matefska Skola Sdruzeni v Praze rekonstruo-
vanou kuchyn. Slavnostniho aktu se dgastnil feditel divize 2 Petr
Kajer.

19. prosince byla po témér rocni rekonstrukci oficidlné
uvedena do provozu stanice prazského metra Pankrac C, ktera je
soutasti vystavby trasy O Pankrac - Olbrachova vedené od roku
2022 divizi 5. Technologickeé vybaveni dodavala divize 4. Spole€nost
Subterra zastupoval generalni feditel Ondfej Fuchs.

On September 6, the construction of a bundled primary
schoal for 420 pupils was ceremonially launched in Ooubravcice,
Lentral Bohemia. As representative of the general contractor, Direc-
tor of Division 2 Petr Kajer laid the foundation stone.

On September 8, a ceremony to mark the start of the modernisation
of the Kojetin-Prerov railway line took place at Chropyné station.
The construction of the 17-kilometre section is being led by Divi-
sion3; Subterra was represented by Commercial Director Jiff Tesar.

On September 26, participants of the Subterra Open Weekend met
at the Posliv mlyn recreation area in Ooksy. The event, organised
by Follow Your Dream, included a sports and social programme for
people of all generations, regardless of handicap.

OCTOBER

On October 29, a contract for the reconstruction of the Hradec
Kralové railway junction was concluded. Division 3 is invalved in
this large-scale project, with completion planned for 2030.

NOVEMBER

On November 4, the results of the Construction of the Year 2025
competition were announced in the Rudolfinum in Prague. Four
projects in which Subterra was involved were successful. One of the
awards was bestowed on the Zabovieskd section of the Great Ring
Road in Brno. The SFOI prize was awarded to the Brno - Zastavka
u Brna railway line and the CKAIT prize to the Mstétice - Pra-
ha-Vysocany railway line. The German Spitzenberg motarway tunnel
was chasen by the public as the Fareign Construction of the year.

On November 10, the service and training centre for the company
Emil Frey in the Prague district of Cerny Most was formally opened.
Subterra was represented by General Director Ondiej Fuchs and
Deputy Commercial Director for Division 2 Jan Pavejsil.

DECEMBER

On December 5, the SdruZeni Nursery School in Prague opened
its kitchen following a renovation. The event was attended by the
Director of Division 2, Petr Kajer.

On December 18, Pankrdc station on Prague metro line C
reopened after nearly a year of reconstruction in connection with
construction of the Pankrac-Olbrachtova section of line O, which
has been led by Division 5 since 202¢2. Technological equipment
was supplied by Division 4. Subterra was represented by General
Director Ondrej Fuchs.
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COMPLIANCE

Subterra je soutasti koncernu Skupina Metrostav. Pristoupila
a hlasi se k Programu trestnépravni compliance Skupiny Metrostav.
Deklaruje trvaly a vazny zajem na dodrZovani zakonnosti a etiky ve
vsech oblastech, ve kterych plsobi.

Spole¢nost  dlouhodobé bez ohledu na existenci  zak.
¢. 418/2011 Sh,, o trestni odpovédnosti pravnickych osob a fizeni
proti nim, jednd v souladu s platnym pravnim fadem Ceské republiky
a dalSich zemi, ve kterych podnikatelsky pdsobi. Stejné tak dlouho-
dobé pini poZzadavky norem CSN EN ISO 9001, CSN EN ISO 14001,
CSN ISO 45001, CSN ISO/IEC 27001 a SA 8000 a je pravidelné
auditovana.

Vzhledem k vySe uvedenému Spole€nost deklaruje, Ze dlouhodobé
spliiuje parametry, které vyZaduje fadné fungujici systém pravni
prevence a nastaveni firemni kultury. Spliiuje poZzadavky compliance
programu, a to nejen ve vztahu k tzv. trestnépravni compliance,
ale i ve vztahu ke compliance v SirSim slova smyslu (ve vztahu
k pracovnépravnim vztahdm, vztahu k vefejné spravé, prevenci
spravnich deliktd, dodrZovani pravidel hospodaiské soutéze, ochra-
né osobnich (dajd GOPR apod.). Spolecnost s problematikou com-
pliance priibézné pracuje a svdj existujici compliance management
program priibéZné aktualizuje a zdokonaluje. V oblasti boje proti
korupci a compliance pini poZadavky norem CSN ISO 37001:2016
a [SN IS0 37301:2021 (Certifikovano United Registrar of Systems
Czech srol).

COMPLIANCE

Subterra is part of the Metrostav Group. It has adopted and ad-
vocates the Metrostav Group’s Criminal Compliance Programme. It
declares its ongoing and earnest commitment to observing the law
and acting ethically in all areas in which it operates.

Regardless of Act No. 418/2011 Coll, on the criminal liability of
legal entities and proceedings against them, Subterra has long
acted in compliance with the applicable legislation of the [zech
Republic and the countries in which it does business. Likewise, it
systematically meets the requirements of the CSN EN [SO 3001,
LSN EN iSO 14001, LSN IS0 45001, CSN ISO/IEC 27001 and SA
8000 standards and is regularly audited.

In view of the abaove, the Company declares that it meets the re-
quirements for a properly functioning legal prevention system and
corporate culture. It meets the requirements of the compliance
programme, not only with respect to criminal compliance, but
also to compliance in the broader sense [covering labour law and
public administration, the prevention of administrative offences,
compliance with the rules of competition, protection of personal
data under GOPR, etc.]. Subterra engages with compliance issues

on an ongoing basis and continually updates and refines its com-
pliance management programme. With regard to anti-corruption
and compliance, the company meets the requirements of the CSN
IS0 37001:2016 and CSN IS0 37301:2021 standards [certification
carried out by United Registrar of Systems [zech s.r.a.).

ZAMESTNANCI SPOLECNOSTI

Informace o pInéni zakonnych norem v oblasti pracovné-
pravnich vztahi

Subterra dodrZuje veSkeré zakonné normy v oblasti pracovné-
pravnich vztahi platné v Ceské republice i v zemich, ve kterych
podnikatelsky plsobi.

Podpora zvySovani kvalifikace

Subterra dlouhodobé dba na vysokou kvalifikovanost svych za-
méstnancd v technickych i délnickych profesich, a proto neustale
podporuije techniky v ziskavani profesnich autorizaci CKAIT a odbor-
nych certifikatd ve vSech oblastech své tinnosti. Z diivodu plsobeni
na zahranicnich trzich je kladen dliraz na jazykovou vybavenost
zameéstnancl a jeji zdokonalovani, a to zejména individudini for-
mou jazykové vyuky. Jako v pfedchazejicich letech i v roce 2025
probéhlo ro¢ni hodnoceni zaméstnancd, na jehoZ zakladé je nasta-
vovan osobni rozvoj kazdého zameéstnance. Stejné tak probihaly
individudIni vzdélavaci plany zaméfené na pfipravu zaméstnancl do
vysSich pracovnich pozic.

Péce o zdravi zaméstnanci a zdravotni prostiedi
Zdravotni prohlidky zaméstnancl v reZimu pracovnélékarské sluz-
by byly zajiStovény v siti smluvnich poskytovatell a absolvovali je
vichni uréeni zaméstnanci. VSem zaméstnancdim byla nabidnuta
moznost ockovani proti chfipce. V ramci obhajeni Certifikatu sys-
tému managementu bezpetnosti a ochrany zdravi pfi praci podle
normy CSN ISO 45001:2018 byly provadény periodické kontroly
pracovist, a to veetné sledovani vlivli prace a pracovnich podminek
na vyvoj zdravotniho stavu zaméstnancd. Subterra od roku 2022
zpfistupnila zaméstnanclim podporu v oblasti psychického zdravi
a jeho prevence. Jde o moZnost anonymnich, firmou hrazenych
on-line konzultaci s psychoterapeutem.

PInéni kolektivni smlouvy
Kolektivni smlouva uzaviena na roky 2024-2025 byla v priibéhu
roku 2025 ve vSech svych smluvnich ustanavenich plnéna.

COMPANY STAFF

Infarmation on compliance with labour law

Subterra complies with all labour-law legislation applicable in the
Lzech Republic and in the countries in which the company does
business.

Supporting skills development

Subterra has long focused on ensuring that its staff, in both tech-
nical and blue-collar professions, have a high level of qualifications.
It constantly supports its technicians in obtaining professional
autharisation from the [zech Chamber of Certified Engineers and
Technicians Active in Construction [CKAIT) and professional certif-
icates in all areas of its activity. Oue to its presence on foreign
markets, the company places emphasis on developing its staff's
language skills, especially through individual language courses. In
2025, as in every year, the company conducted annual employee
appraisals, based on which it prepared a personal development plan
for every employee. Individual training plans were also prepared for
employees aspiring to higher management positions.

Employee healthcare and a healthy enviranment
Employee check-ups were provided through the company’s netwark
of contracted healthcare providers as part of occupational health-
care provision and were attended by all employees for whom they
were intended. All employees were offered flu vaccinations. Regular
inspections of workplaces were carried out in order to retain the
Occupational Health and Safety Management System according to
the CSN ISO 45001:2018 standard. These inspections also moni-
tored the impact of work and working conditions on the health of
employees. Since 2022 Subterra has provided its employees with
mental health support and prevention services; employees have the
option of anonymous online consultations with a psychatherapist,
paid far by the company.

Perfarmance of the collective bargaining agreement

In 2025 all contractual provisions of the collective bargaining
agreement for the 2024-2025 period were fulfilled.
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SPOLECENSKA ODPOVEDNOST

Strategie firemniho sponzoringu

V oblasti sponzoringu Subterra dlouhodobé uplatfivje strategii
zamérenou nejen na podporu Skolstvi, kultury a sportu, ale také
na pomoc tém, ktefi ji podle firemni filozofie potfebuji nejvice -
mentalné a fyzicky postizenym spoluobéanim a détem. Ve v3ech
oblastech ma Subterra dlouhodobé partnery, se kterymi v nékterych
pfipadech spolupracuje jiz desitky let, ale zapojuje se i do menSich,
kratkodobgjsich projektd.

Socialni sponzoring

V oblasti socialniho sponzoringu se Subterra dlouhodobé opira
o spolupraci se tfemi klitovymi arganizacemi. Jednou z nich je Ces-
ke hnuti specialnich olympiad, které lidem s mentalnim postiZzenim
umozfuje celorocné sportovat a Gcastnit se soutéZi inspirovanych
olympijskymi disciplinami. Sdruzeni ALEN se orientuje na poskyto-
vani komplexni podpory Zenam, které se potykaji s rakovinou prsu.
Tretim partnerem je spolek Cesta za snem, jenZ pofada celoroni
sérii charitativnich aktivit zamérenych na zatlefiovani osob s rliz-
nymi typy postiZeni do bézného Zivota. Vrcholem jeho programu
je kazdorotné podzimni Subterra Open Weekend - prodlouzeny vi-
kend otevieny vSem, kdo si chtéji uzit sport, hry a pfijemné spolecné
chvile.

Financni pomoc v kulturni oblasti

V priibéhu roku 2025 Subterra podpofila fadu kulturnich aktivit,
a to jak projektd navazanych na oblast jeji profesni Cinnosti, tak
i regionalnich udalosti v lokalitach, kde ma své provozy ¢i projekty.
Mezi podporované akce patfil napfiklad Ples ceské Zeleznice, dale
kulturni programy Hornického spolku €i rdzné iniciativy a kulturni
udalosti na Tisnovsku, kde plsobi divize 3. Subterra byla také part-
nerem Dobfichovickych vinarskych slavnosti.

Podpora sportu

V oblasti sportu si zvlastni misto udrzuje spoluprace s Ceskym For-
balem na celostatnim stfedoskolském turnaji Subterra Cup - dru-
hém nejvétsim sportovnim klani v Cesku. V poslednich letech se ho
diky podpore spolecnosti Subterra G¢astni vice nez 10000 studentl
z vice nez 600 Skol napfit republikou.

Dlouhodobé se Subterra vénuje také rozvoji mladych sportovnich
talenti. Mezi podporované sportovce patfi florbalovy reprezentant
Filip Forman, biker Jan Saska, plavec a pokofitel kanalu La Manche
Filip Jicha &i cyklistka Denisa Slamova.

Subterra vénuje pozornost take sportu na regionalni trovni. Podpo-
ruje fadu menSich Klubd, mezi nimi napfiklad fotbalové SK Kladno
a AFK TiSnov, dale TJ Sokol Rokytnice (oddil narodni hazené), Tenis

centrum Dobfi§, LTC Zbraslav, Muskafsky klub Bojkovice a dalsi
regionalni sportovni organizace.

Spoluprace se Skolami

V roce 2025 Subterra nadale spolupracaovala se stfednimi a vyso-
kymi Skolami stavebniho oboru. Spoluprace probihala s Gymnaziem
a Stfedni primyslovou Skolou v Duchcové, Stfedni priimyslovou
Skolou stavebni Letohrad, Stfedni prlimyslovou Skolou kamenic-
kou a sochafskou v Hoficich, Stfedni priimyslovou Skolou v Praze
Na Trebesiné, Stiedni priimyslovou Skolou a Vy33i odbornou Skolou
Kladno, Stiedni primyslovou Skolou a Vy3si odbornou Skolou v Kut-
né Hore, VysSi odbornou Skolou stavebni a Stredni primyslovou
Skolou stavebni Praha - Dusni, Stfedni priimyslovou Skolou stavebni
a Obchodni akademii Kladno. Na drovni vysokych Skol pokracovala
ve spolupraci se Stavebni fakultou CVUT v Praze, Stavebni fakultou
VSB TUO v Ostrave, Stavebni fakultou VUT Brno a se Stavebni fa-
kultou Zilinské univerzity v Ziling.

Spoluprace je zaméfena na zvySovani atraktivity studia a populari-
zaci stavebnictvi. Je vedena snahou inspirovat a motivovat mladou
generaci ke kariéfe v tomto odvétvi a soutasné oslovit studenty
jako potencialni nové zaméstnance spoletnosti Subterra.
Vysledkem téchto aktivit byl v roce 2025 jak vyrazny nardst odbor-
nych praxi studentd stfednich Skol, tak i zapojeni vysokoskolskych
studentl do dlouhodobé spoluprace se spolecnosti Subterra.

CORPORATE SOLCIAL RESPONSIBILITY

Corporate sponsoring strategy

Subterra’s long-term sponsoring strategy is not to focus only on
education, culture and sport, but also to help those wha, according
to the company’s philosophy, need it mast: children and those with
mental and physical handicaps. In all areas Subterra works with
long-term partners, some of whom it has warked with for decades.
It also engages with smaller, mare short-term projects.

Social sponsorship

Subterra works primarily with three long-term partners in the area
of sacial sponsoring. One of them is the [zech Special Olympics
mavement, which gives people with mental handicaps the oppor-
tunity to take part in year-round training and to participate in
sporting competitions in various Olympic-type disciplines. The ALEN
assaociation provides comprehensive assistance to women with
breast cancer. The third partner is the Cesta za snem [Follow Your
Dream] association, which organises charitable projects throughout
the year with the goal of integrating people with various handi-
caps into everyday life. Every autumn the project culminates in the
Subterra Open Weekend, a long weekend for everyone who wants
to take part in sporting activities and enjoy games and a friendly
atmaosphere.

Culture sponsorship

In 2025 Subterra also actively supported cultural events that either
had a connection to its areas of activity or were regional projects
in places where it operates or is involved in projects. Supported
events included the [zech Railways Ball, cultural activities of the
Miners’ Association and various cultural initiatives and events in the
area around the town of Tisnov, where Oivision 3 is based, as well
as a partnership with the Dobrichavice Wine Festival.

Sport sponsorship

In the field of sport, the company’s partnership with the [zech
Floorball Assaciation far the nationwide Subterra Cup for secondary
schools, the second-larges sports tournament in the [zech Repub-
lic, is warthy of particular note. In recent seasons, and alsa thanks
to sponsorship by Subterra, more than 10,000 pupils from more
than 600 schools from all over the Lzech Republic have taken part
in the event.

A further long-term faocus of Subterra is support for talented young
athletes, including Filip Forman, who plays for the [zech national
floorball team, mountain biker Jan Saska, swimmer Filip Jicha, who
has swum the English Channel, and cyclist Denisa Slamova.

Subterra is also interested in regional sport. It supports a number
of smaller clubs, including the football clubs SK Kladna, AFK Tisnov,
as well as TJ Sokol Rokytnice [a Lzech handball club] and e.g. the
Dobris Tennis Centre, LTC Zbraslav, Bojkavice Fly Fishing Club, and
other regional sports arganisations.

Cooperation with schools

In 2025 Subterra continued and expanded its cooperation with sec-
ondary schools and colleges focusing on construction. It cooperated
with Ouchcov Upper Secondary School and Secondary Technical
School, Letohrad Secondary Technical School of Civil Engineering,
Horice Secandary Technical School, Na TrebesSiné Secondary Techni-
cal Schaol in Prague, Kladno Secondary Technical School and Upper
Vocational School, Kutnd Hora Secondary Technical School and
Upper Vocational Schoal, the Upper Vocational School of Civil Engi-
neering, Praha-Ousni Secondary Technical School of Civil Engineer-
ing and the Kladno Secondary Technical School of Civil Engineering
and Business Schoal. At higher education level, Subterra continued
its cooperation with the Faculty of Civil Engineering at the Lzech
Technical University in Prague, the Faculty of Civil Engineering at the
Technical University in Ostrava, the Faculty of Civil Engineering at
the Technical University in Brno and the Faculty of Civil Engineering
at the University of Zilina.

Cooperation focuses on making the field more attractive to study
and popularising civil engineering. It endeavours to inspire and
maotivate the younger generation to pursue a career in the sector
while reaching out to students who are potential future employees
of the company.

The result of these activities in 2025 was a significant increase
both in the number of wark placements for secondary school pupils
and in the invalvement of university students in long-term cooper-
ation with Subterra.
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PODZEMNI STAVBY

s Divize 1 stavi a rekonstruuje podzemni stavby jiZ vice nez padesat let. Realizuje silni¢ni, dalni€ni a Zeleznicni tunely, kolek-
tory, priizkumné Stoly ¢i liniové inZenyrské sité. Podilela se také na budovani prazského metra, dnes stavi a rekonstruuje
rovnez tramvajoveé trate.

s Dlouhodobé vyuZiva vlastni kapacity. Zkusenosti svych odbornikl a moderni strojni vybaveni uplatiiuje na razenych i hloube-
nych stavbach provadénych riiznymi metodami (NRTM, Drill and Blast, razba malych profild, technologie mikrotunelovani).

» Pdsobi rovné? za hranicemi Ceska, pracuje na vyznamnych dopravnich projektech v NEmecku a na Slovensku.

VYZNAMNE REFERENCNI ZAKAZKY

ZELEZNICNI A TRAMVAIOVE TUNELY

s Vystavba tunelu Cornberg na trati Frankfurt nad Mohanem - Géttingen v Némecku
s Sanace Ctyr tunelli na trati Tanvald - Kofenov

s Rekonstrukce Dolnolucanského tunelu na trati Liberec - Harrachav

s Sanace Blanenskych tunell na trati Brno-Maloméfice - Adamav

s Vystavha tramvajového tunelu Zabovieska, VMO v Brng

s Vystavba tunelu Milochov na trati Pdchov - Povazska Tepla na Slovensku

PRAZSKE METRO

s RaZba eskaldtorového tunelu pro stanici Pankrac O, metro 1.01a
s RaZba trojlodni stanice NadraZi Veleslavin, metro V.A

s RaZba trati v Useku Ladvi - Letiany, metro IV.C2

DALNIENI A SILNIENI TUNELY

s Vystavba tunelu Holstein na dalnici A44 v Némecku

s Vystavba tunelu Spitzenberg na dalnici A44 v Némecku

s Vystavba tunelu Herrschaftsbuck na dalnici A98 v Némecku

KOLEKTORY, KANALIZACE A OSTATNi PODZEMNI STAVBY
s Vystavba kolektoru Ceska-Stiedova v Brné

s Rekonstrukce a posileni stoky S - L na Letisti Praha

s Vystavba kolektoru Hlavkidv most v Praze

s Razba prlizkumné Stoly tunelu Radlice v Praze

TRAMVAJOVE TRATE

s Vystavba tramvajové trati Pocernicka v Praze

» Vystavba tramvajové trati Divokd Sérka - Dédina v Praze
s Rekonstrukce tramvajove trati Nova Ulice v Olomouci




UNDERGROUND CONSTRULCTION

s Division 1 has been building and renovating underground structures for over fifty years. It executes construction of road,
mataorway and rail tunnels, utility collector tunnels, exploratory tunnels and linear infrastructure projects. It has also
participated in the construction of the Prague metro and today it also builds and reconstructs tram lines.

8 [t has long relied on its own machinery and staff. The expertise of division specialists and its advanced equipment are
utilized for bored and excavated projects, applying a variety of methods (NRTM, Orill and Blast, small profle boring, ISEKI
technaology].

s It also operates outside the [zech Republic, working on major transport engineering projects in Germany and Slovakia.

MAJOR REFERENCE CONTRALTS

RAILWAY AND TRAMWAY TUNNELS

» Construction of the Cornberg Tunnel on the Frankfurt am Main - Géttingen line, Germany

s Rehabilitation of four tunnels on the Tanvald - Kofenov line

s Reconstruction of the Dolnolucany tunnel on the Liberec - Harrachov line

s Rehabilitation of the Blanenské tunnels on the Brno-Malomérice - Adamov line

e Lonstruction of the Zabovieskd tramway tunnel, Broo

s Lonstruction of the double-track Milochov Tunnel an the railway line Pichov - PovaZska Tepla, Slovakia

PRAGUE METRO

s Urilling of the escalator tunnel for the line O station at Pankrac, 1.01a line
s Excavation of the triple-vault station NadraZi Veleslavin, V.A line

» Excavation of IV.CZ line Ladvi - Letriany

HIGHWAY AND ROAD TUNNELS

o LConstruction of the Pofici and Opevnéni Tunnels, 011 highway

s Lonstruction of the Holstein Tunnel, A44 highway, Germany

s Lonstruction of the Spitzenberg Tunnel, A44 highway, Germany

s Lonstruction of the Herrschaftsbuck Tunnel, A38 highway, Germany

UTILITY TUNNELS AND OTHER CONSTRUCTIONS

s Construction of the Ceska - Stredova utility tunnel, Brno

s Reconstruction and reinforcement of the S - L sewer at Prague Airpart
s Lonstruction of the Hlavka bridge utility tunnel, Prague

» Lonstruction of exploratory gallery for the Radlice Tunnel, Prague

TRAM LINES

o Lonstruction of the Pocernicka tram line, Prague

s Construction of the Oivoka Sérka - Dédina tram line, Prague
8 Reconstruction of the Nova Ulice tram line, Olomouc

For mare detailed information, scan the R code. 2 E /2 7
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POZEMNI STAVBY

s Divize 2 zajiStuje kompletni dodavku novostaveb i rekonstrukei. Realizuje vSechny typy projektd - bytové, obganské
i priimyslové stavby. Dale buduje napfiklad cistirny odpadnich vod, stavéla rovnéz jednu ze stanic prazského metra.

s Podilela se na realizaci fady architektonicky a technicky vyjimegnych a ocefiovanych staveb.

s Zabyva se také obnovou histarickych objektd véetné nejvyznamnéjsich tuzemskych pamatek.

VYZNAMNE REFERENCNI ZAKAZKY

DBCANSKE STAVBY

s Vystavba svazkové zakladni Skoly v Doubravcicich

s Rekonstrukce budovy Akademie véd v Praze

s Pristavba pavilonu zakladni Skoly Hostynska v Praze

s Vystavba depozitare Narodniho muzea v Praze

s Viystavba parkovaciho domu na Dédiné v Praze

s Viystavba servisniho a Skoliciho centra Emil Frey v Praze
» Vystavha laboratoif UOCHB v Praze

s Rekonstrukce a dostavba administrativni budovy Hospimed v Praze
s Rekonstrukce Krestanského domova mladeZe v Praze

s Vystavba podzemnich gardzi Vinohradska v Praze

s Vystavba méstske knihavny na Petfinach v Praze

s Vlystavba svazkavé zakladni Skoly v Prezleticich

» Rekonstrukce CEZ zimniho stadionu Kladno

s Vystavba Statniho okresniho archivu Louny

s Rekonstrukce budovy $koly Ceskobrodska v Praze

BYTOVE STAVBY

s Viystavba bytového domu Rezidence Maroldka v Praze
s Vystavba bytoveho domu Villa Pod Menhirem v Praze
s Vystavba obytného souboru MaleSicky Haj v Praze

s Rekonstrukce bytového domu Blahoslavova v Praze

s Vystavba bytoveho domu Park Rokytka v Praze

PROMYSLOVE STAVBY

» Rekonstrukce COV v Brandyse nad Labem

s Vystavba skladové a distribucni haly Novavax v Jevanech
s Stavebni dpravy budovy Statni tiskarny cenin v Praze

s Rekonstrukce a dostavba vybranych objektl UCOV v Praze

HISTORICKE A PAMATKOVE CHRANENE DBJEKTY
s Rekonstrukce domu Linhartska 4 v Praze

s Rekonstrukce Ledebourského palace v Praze

s Rekonstrukce Clam-Gallasova palace v Praze

s Rekonstrukce restaurace Bohemia v Praze

s Rekonstrukce véze Staromeéstské radnice v Praze
s Revitalizace aredlu Klementina v Praze, |I. etapa




BUILODING CONSTRULTION

s Division 2 constructs new buildings and manages complete reconstructions. It implements all types of construction projects - resi-
dential, civil and industrial buildings. It also constructs other types of structures, such as wastewater treatment plants, and it built
one of the metro stations in Prague.

s [t has participated in the realisation of a number of architecturally and technically unique and award-winning construction projects.

s [t engages in the restoration of historical buildings, including the mast significant monuments and sites in the Lzech Republic.

MAJOR REFERENCE CONTRALTS

CIVIL CONSTRUCTION

s Lonstruction of the Joint Primary School Campus Ooubravcice

s Reconstruction of the Academy of Sciences building in Prague

s Extension of the Hostynska Primary school pavilion, Prague

s LConstruction of the depositary of the National Museum, Prague

s Lonstruction of the Na Dédiné parking house, stage 1,Prague

s Lonstruction of the Emil Frey Service Centre, Prague

s Lonstruction of the Underground Laboratory for Institute of Organic Chemistry and Biochemistry, Prague
s Reconstruction and extension of the Hospimed Headquarters, Prague

s Reconstruction of the Christian Youth Home, Prague

s LConstruction of underground garages Vinohradska, Prague

s LConstruction of the municipal library at Petriny, Prague

s Lonstruction of the Joint Primary School Campus, Prezletice

s Reconstruction of the CEZ Ice Stadium, Kladno

s Lonstruction of State Regional Archive, Louny

s Reconstruction of the Secondary Technical School and Vocational School Ceskobrodskd, Prague

RESIDENTIAL CONSTRUCTION

s Lonstruction of the Maroldka Residence apartment building, Prague
s Lonstruction of the Villa Pod Menhirem apartment building, Prague
s Lonstruction of the MaleSicky haj Residential Complex, Prague

s Reconstruction of the Blahoslavova apartment building, Prague

s LConstruction of the Park Rokytka apartment building, Prague

INDUSTRIAL CONSTRUCTION

s Reconstruction of the Wastewater Treatment Plant, Brandys nad Labem

s Lonstruction of the Novavax warehouse and distribution hall, Jevany

s Construction of the State Securities Printing House building, Prague

s LConstruction of selected facilities as part of the reconstruction and extension of the Central Wastewater Treatment Plant, Prague

HISTORICAL AND LISTED BUILDINGS

s Reconstruction of the house Linhartska 4, Prague

s Reconstruction of Ledebour Palace, Prague

s Reconstruction of Clam-Gallas Palace, Prague

s Reconstruction of the Bohemia restaurant, Prague

s Reconstruction of the tower of the Old Town Hall, Prague
s Revitalization of the Clementinum Complex, Prague

For more detailed information, scan the R code. 34 / 3 5
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DOPRAVNI STAVBY |

s Divize 3 stavi, modernizuje a rekonstruuje predevsim Zelezni¢ni stavby, od tranzitnich koridorl aZ po regionaini traté, a také \\ : =
tramvajoveé traté. Kromé standardniho kolejového svrSku poklada pevnou jizdni drahu a stavi i pratihlukove stény. B = i i

s Dlouhodobé vyuZiva vlastni kapacity a moderni strojni vybaveni (mj. automatické strojni podbijecky, pluhy na dpravu Stérkového -
loZe, pokladate prazcii a kolejovych poli, dvoucestna rypadla, dieselové lokomativy, samovysypné vozy). \

» Pracuje také za hranicemi Ceska, podilela se na vyznamnych dopravnich projektech na Slovensku. = [

VYZNAMNE REFERENCNI ZAKAZKY : e

. | by |
ZELEZNICE 7 T~ = —
s Rekanstrukee stanice Zilina na Slovensku -“-?a_-' - . _",,.,rf’
s Rekonstrukce stanice Havifov - '

! % %
s Optimalizace trati Lelakovice - Mstétice e .8 — | o T

s Rekonstrukee stanice Brno-Kralovo Pole
s Modernizace a elektrizace trati Stfelice - Zastavka u Brna ' — ot -
s Optimalizace trati Praha-Vysocany - Mstétice o '
s Rekonstrukce trati Velim - Pofitany :
s Rekonstrukce stanice Prerov

s Rekonstrukce trati Brno-Maloméfice - Adamov :'-'4‘-

s Modernizace a elektrizace trati Sumperk - Libina __gfg‘sggﬁs‘»"' .
s Modernizace a elektrizace trati Unicov - Olomouc -

s Modernizace stanice Kralovany - Lubochiia na Slovensku

s Modernizace trati Pdchov - PovaZska Tepla na Slavensku

» Modernizace a elektrizace trati Sakvice - Hustopete u Brna
s Modernizace trati Beroun - Kraldv Dvir

s Rekonstrukce stanice Jaromer

o Optimalizace trati Cesky T&sin - Détmarovice

s Modernizace trati Nemanice | - Sevétin

» Modernizace a elektrizace trati Hru$ovany u Brna - Zidlachovice
s Modernizace trati Rokycany - Plzen

.y

A

s Rekonstrukce trati Brno-Kralovo Pole - Kufim

s Rekonstrukce stanice Kufim

s Revitalizace trati Frydlant nad Ostravici - Valasské Mezifici

» Rekonstrukee trati Klatovy - Zelezna Ruda

s Rekonstrukce trati Sklené nad Oslavou - Ostrov nad Oslavou
s Optimalizace stanice Cesky T&3in

TRAMVAJDVE TRATE

s Vystavba trati Divoké Sérka - D&dina v Praze
s Rekonstrukce trati Evropska Il v Praze

s Rekonstrukce trati Evropska | v Praze




TRANSPORT CONSTRULCTION

» Division 3 builds, upgrades and renavates primarily railway structures, from transit corridors to regional lines and tram lines. In
addition to standard track superstructure, it lays a track system and builds noise barriers.

o Over the long term it has used its own staff and advanced machinery (including automatic tamping machines, ballast regula-
tors, a railway track laying machine, two-way excavators, diesel locomatives, self-discharging vehicles]

8 [t operates also outside the [zech Republic, participating in major transport engineering projects in Slovakia.

MAJOR REFERENCE CONTRALTS

RAILWAY TRACKS

s Reconstruction of Zilina railway station, Slovakia

8 Reconstruction of Havitov railway station

s Upgrade of the Celdkovice-Mstétice railway line

8 Reconstruction of Brno-Kralovo Pole railway station

8 Maodernisation and electrification of the railway line Strelice - Zastavka u Brna
8 Upgrade of the Prague-Vysocany - Mstétice railway line

» Reconstruction of the railway line Velim-Poficany

8 Reconstruction of Prerov railway station

» Reconstruction of the railway track Brno-Malomérice - Adamov railway line

s Modernisation and electrification of the railway line Sumperk-Libina

s Modernisation and electrification of the railway line Unicav-0Olomouc

8 Reconstruction of Kralovany-Lubochiia railway station, Slovakia

» Reconstruction of the railway line Pichav - PovaZska Tepld, Slovakia

» Maodernisation and electrification of the railway line Sakvice - Hustopece u Brna
» Railway Line Upgrade, Section Beroun - Kraldv Ovir

8 Reconstruction of Jaromér railway station

s Upgrade of the Cesky T&sin - D&étmarovice railway line

s Reconstruction of the railway line Nemanice | - Sevétin

» Maodernisation and electrification of the railway line Hrusovany u Brna - Zidlochovice
8 Railway Line Upgrade, Section Rokycany-Pilsen

8 Reconstruction of the railway line Brno-Kralovo Pole - Kurim

8 Reconstruction of Kufim railway station

s Reconstruction of the railway line Frydlant nad Ostravici - Valasské Mezifici

o Reconstruction of the railway line Klatovy - Zelezna Ruda

» Reconstruction of the railway line Sklené nad Oslavou - Ostrov nad Oslavou

s Upgrade of the Cesky Tésin railway station

TRAM LINES

s Construction of the Oivoka Sérka - Dédina tram line, Prague
8 Reconstruction of Evropska Il tram line v Praze

8 Reconstruction of the Evropska | tram line v Praze

For mare detailed infarmation, scan the (R code. 42 / 43
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TECHNICKA ZARIZENI BUDOV
A TECHNOLOGICKE CELKY

s Divize 4 se zameéfuje se predevsim na technické zafizeni budov, pro bytové, administrativni a dalSi stavby dodava vSechny druhy
instalaci. Dale zajistuje technologické celky velkych infrastrukturnich projektl, zejména vybaveni silnicnich a zeleznicnich tuneld.

s Realizuje rovnéZ doddvky inZenyrskych siti a mensich dopravnich staveb, napfiklad rekonstrukce mistnich komunikaci a budovani
cyklostezek.

s Disponuije takeé certifikavanou technologii pro dodavku samotinného stabilniho hasiciho zafizeni na vodni bazi.

VYZNAMNE REFERENCNI ZAKAZKY

TECHNICKA ZARIZENI BUDOV

s Vystavba Biocentra Univerzity Karlovy veetné demolic v Praze
o Uprava natokovych labyrintt pra UCOV - levy bieh v Praze
s Vystavba tunell Pofiti a Opevnéni na délnici D11
Rekonstrukce Priimyslového palace v Praze

Rekonstrukce prodejny IKEA v Praze

Rekanstrukce Stfedni primyslové Skoly v Usti nad Labem
Vystavba operacniho stiediska Malovanka v Praze

s Vystavba hatelu The Cloud One v Praze

s Vystavba administrativniho souboru Masarycka v Praze

s Rekonstrukce obchodniho domu Maj v Praze

s Vystavba obytného souboru Dva domy v Praze

» Vystavha univerzitniho kampusu UJEP v Usti nad Labem

s Vystavba bytoveého domu Glasshouse v Praze

» Rekonstrukce CEZ zimniho stadionu Kladno

s Vystavba Nemaocnice Bory v Bratislavé

TECHNOLOGICKE CELKY A VYBAVENI TUNELD

s Rekonstrukce Lochkovskéha a Komorfanského tunelu v Praze
s Rekonstrukce tuneld Panenska, Libouchec na dalnici D8

s Vystavha tunelu Cebrat na dalnici D1 na Slovensku

s Vystavba tunelu Pohirka na délnici D3

s Optimalizace Zeleznicni trati Vysocany - Mstétice

s Vystavba tramvajového tunelu Zabovieska, VMO v Brng

s Rekonstrukce prazského metra

INZENYRSKE SITE A KOMUNIKACE

s Vystavba inZenyrskych siti pro tramvajovou trat Pocernicka v Praze

s Rekonstrukce kanalizace v ulici Generala Piky v Praze

s Rekonstrukce pési zany v Kladné

s Vystavha inZenyrskych siti pro tramvajovou trat Divoka Sarka - Dédina v Praze
s Vystavba okruznich kfiZovatek v Kladné




BUILODING SERVICE SYSTEMS
AND TECHNOLOGICAL UNITS

s Division 4 provides all types of technical installations for residential, office and ather buildings. It also supplies technology units
for large-scale infrastructure projects, especially road and railway tunnels.

e In addition, it undertakes utility networks and small-scale transport construction projects, such as road reconstruction and
building cycle trails.

8 [t also has certified technaology for the supply of automatic fixed water-based fire-extinguishing systems.

MAJOR REFERENCE CONTRALTS

BUILDING SERVICES SYSTEMS

» [onstruction of the Charles University Biocenter including demaolition, Prague
» Madification of the inflow labyrinths for the Central Wastewater Treatment Plant - left bank, Prague
» LConstruction of the Porici a Opevnéni Tunnels, 011 highways

8 Reconstruction of the Industrial Palace, Prague

s Reconstruction of the IKEA store, Prague

s Reconstruction of the Secondary Technical Schoaol, Usti nad Labem

» [onstruction of the Malovanka operations centre, Prague

» [Construction of The Cloud One Hotel, Prague

s Lonstruction of the Multifunctional building Masarycka, Prague

o Lonstruction of The Maj Department Store, Prague

s Lonstruction of the Ova domy Residential Complex, Prague

Construction of the UJEP university campus, Usti nad Labem

s [onstruction of the Glasshouse apartment building in Prague

s Reconstruction of the CEZ Ice Stadium, Kladno

» LConstruction of Bory Hospital in Bratislava, Slovakia

s G,
-

TECHNOLOGICAL UNITS AND TUNNEL EQUIPMENT

8 Modernisation of the Lochkav and Komorany tunnels on the Prague Ring Road
8 Reconstruction of the Panenskd, Libouchec tunnels on the D8 maotorway

s Construction of the Cebrat tunnel on the 01 motorway, Slavakia

s Lonstruction of the Pohirka tunnel on the 03 motorway

8 Upgrade of the Prague-Vysocany - Mstétice railway line

s Construction of the Zabovieskd Tram Tunnel, Brno

8 Reconstruction of the Prague metro

ENGINEERING NETWORKS AND ROADS

s Lonstruction of the Pocernicka tram line, Prague

8 Reconstruction of the sewerage system in Generala Piky Street, Prague
8 Reconstruction of the pedestrian zone in Kladno

s Construction of the Divokéd Sérka - Dédina tram line, Prague

» [onstruction of roundabouts in Kladno

For mare detailed infarmation, scan the (R code. 5 U / 5 1







DIVIZE/DIVISION 5

METRO
METRO



METRO

s Divize 5 stavi vSechny soutasti podzemni drahy, razené nebo hloubené - stanice, eskalatorové tunely a dalSi prostory pro
cestuijici, mezistanicni a odstavné tunely, tratové spojky a rovnéz Sachty, strojovny i ostatni technologické objekty.

s Dodava sekundarni konstrukce metra - osténi tuneld a technologickych objektd a povrchy i veSkeré zafizeni stanic véetng
podzemnich i nadzemnich vestibuld a komunikaci.

» Zabezpetuje technologické vybaveni stanic a tunelovych dsekd. Ridi a koordinuje €innost ostatnich dodavateld.

VYZNAMNA REFERENCNI ZAKAZKA

METRO
s Vystavba trasy .0 metra v Praze, Gsek 1.01a Pankréac - Olbrachtova (zahajeni 04/2022)

Podrobnéjsi informace najdete po nacteni QR kédu.

METRO

s Division 5 constructs all parts of the metro, both drilled and excavated: stations, escalator tunnels and other passenger areas, inter-
station and storage tunnels, track and shaft connectors, engine rooms, and other technological equipment.

s [t also supplies secondary metro structures, such as tunnel linings and technological equipment and surfaces, as well as all station
equipment, including bath underground and aboveground vestibules and routes.

s Provides technological equipment for stations and tunnel sections. It manages and coordinates the activities of ather contractors.

MAJOR REFERENCE CONTRALT

METRO
s Lonstruction of the O Metro Line, Prague Section .01a Pankrac-Olbrachtova [start 04/2022)

For more detailed information, scan the QR code.
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PODNIKANI V ZAHRANICI
VCETNE VYZNAMNYCH
PROJEKTO

Z celkového objemu stavebnich praci bylo v zahranici realizovano
15 %.

V Némecku pracovala Subterra ve spolupraci se spolecnosti BeMo
Tunnelling na dvou zakazkach: Vystavba Zeleznicniho tunelu Corn-
berg, kde Cini podil ve sdruzeni 25 % (176 mil. K&) a Vystavba tu-
nelu Holstein na nové budované dalnici A44 s podilem ve sdruZeni
rovnéz 25 % (726 mil. Kg).

Na Slovensku pokrataovala Subterra v pracich na projektech Rekon-
strukce Zelezniéni stanice Zilina, 1. etapa, kde byly provedeny prace
v hodnaté 480 mil. K¢, a na technickém vybaveni tunelu Cebrat,
kde byly provedeny prace v hodnoté 18 mil. K& Vyrobni program
na Slovensku pro rok 2025 doplnily dvé mensSi Zeleznitni zakazky:
Rekonstrukce tratového dseku Filakovo - Holisa (153 mil. K¢ za
rok 2025) a Rekonstrukce Zeleznicni stanice Zohor (45 mil. KE za
rok 2025).

V ramci obchodni Cinnosti na zahranicnich trzich podala Subterra
v roce 2025 celkem tfi nabidky v celkové hodnoté 2,9 mld. KE.

BUSINESS ALTIVITIES ABROAL,
INCLUDING MAJOR PROJECTS

Fifteen per cent of the company’s total volume of construction work
was realised abroad.

In Germany, Subterra, in cooperation with BeMo Tunnelling, worked
on two contracts: Construction of the Cornberg railway tunnel, in
which its share in the consortium is 25% [CZK 176 million] and con-
struction of the Holstein tunnel on the newly built A44 motorway,
with a 25% share in the association [CZK 726 million).

In Slovakia, Subterra continued on Stage 1 of modernisation work
of Zilina railway station, carrying out work worth CZK 480 million,
and on technical installations in the Cebrat tunnel, where it carried
out wark worth CZK 18 million. The production programme in Slo-
vakia for 2025 was supplemented by two smaller railway contracts:
Reconstruction of the Filakavo-Holisa line section (CZK 153 million
in 2025] and the reconstruction of Zohor railway station (CZK 45
million in 2025].

As part of its business activities on fareign markets, Subter-
ra submitted a total of three bids in 2025, with a total value of
LZK 2.9 billion.
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PODNIKANI SPOLECNOSTI V ROCE 2025

Vlyvoj spoletnosti a jejiho postaveni na trhu staveb-
nich praci

Cisty obrat za rok 2025 dosahl 6823 mil. K& Nejvyznamngjsimi
segmenty tinnosti spolecnosti byly dopravni stavby (2651 mil. K¢)
a metra (1715 mil. K&). Tyto segmenty se na celkovém obratu podi-
lely ze 64 %. Pomér statniho a privatniho sektoru ginil 88:12, podil
spolecnosti na celkovém objemu stavebnich praci v Ceské republice
predstavoval 0,9 %.

Podnikani v regionech v CR véetné vyznamnych
projektd

NejvétSi objem stavebnich praci byl vroce 2025 realizovan
v Hlavnim mésté Praze (3150 mil. K€), kde nejvyznamngjsim pro-
jektem byla Vystavba metra v Useku 1.01a Pankrac - Olbrachtova
(1662 mil. K¢ za rok 2025). Druhym nejvyznamnéjSim regionem byl
z tohoto pohledu Jihomoravsky kraj (713 mil. K&), kde objemové
dominovala Rekonstrukce Zeleznicni stanice Brno-Kralovo Paole
(467 mil. KE za rok 2025). VySe zminéné stavby byly zaroven dvé
nejvetsi z pohledu realizavaného objemu praci za rok 2025 na Gze-
mi CR. TFeti v pofadi byla Optimalizace tratového Gseku Celakovice
- Mstétice (383 mil. K¢ za rok 2025).

Z pohledu poctu realizovanych staveb jich bylo nejvice v Hlavnim
mésteé Praze (74 staveb). Druhy region v pofadi byl v tomto ohledu
Stfedocesky kraj se 13 projekty.

V roce 2025 bylo v riiznych oborovych soutéZich ocenéno celkem
Sest staveb. Nejvetsi Gspéch zaznamenala stavba VMO Zabovie-
ska Il v Brng, ktera ziskala hlavni cenu v soutézi Stavba roku 2025.
VedlejSi ocenéni v této soutézi obdrzely také stavby Optimalizace
tratového dseku Mstétice - Praha-Vysofany a Elektrizace trati
Brno - Zastavka u Brna.

Cenu vefejnosti v soutézi Zahranicni stavba roku ziskala némecka
zakazka Vystavba silnicniho tunelu Spitzenberg.

V soutéZi Zeleznieni stavba roku uspély stavby Optimalizace trato-
vého dseku Celakovice - Mstétice a Rekanstrukce Dolnolutanského
tunelu na trati Liberec - Harrachov.

Vyznamné technologie a jejich inovace, vyzkum

a vyvoj

V roce 2025 byl doplnén strojovy park Provozu Zelezni¢ni mecha-
nizace. Byla pofizena lokomotiva EFfShunter 1000 s ETCS, dvou-
cestné rypadlo Liebherr A922 Rail, kolové rypadlo Volvo EWR150E,
prepravni ram pro pfevoz vyhybek, 14 vagonl a také pfidavna
zafizeni ke dvoucestnym rypaditm.

Sestava strojl pro diini stavby byla rozsifena o vrtaci viiz Boomer
EZC. Pro stfedisko nakladni dopravy byly pofizeny dva nakladni
automabily.

Subterra v roce 2025 neprovadéla tinnosti v oblasti vyzkumu a vy-
voje.

Bezpetnost a hygiena prace (SMS])

Kontroly a interni audity v oblasti SMS byly provadény podle fizené
dokumentace a Planu auditd na rok 2025 v souladu s poZadavky
normy CSN ISO 45001:2018. Ve dnech 19.-21. 11. 2025 probghl
Uspésné recertifikacni audit systému SMS, ktery provedla certifikac-
ni spole¢nost URS Czech s.r.o.

0d roku 2021 je Subterra drzitelem titulu ,Bezpetny podnik”.
V roce 2024 tento titul obhajila a ziskala novy certifikat vydany
Statnim Gfadem inspekce prace s platnosti do listopadu 2027.

Rizeni kvality (QMS)

Kontroly a interni audity v oblasti kvality byly provadény podle fize-
né dokumentace a Planu auditd na rok 2025 v souladu s poZadavky
normy CSN EN SO 9001:2016. Ve dnech 19.-21. 11. 2025 probghl
Gspésné recertifikacni audit systému, ktery provedla certifikacni
spoletnost URS Czech s.ro.

Vztah k Zivotnimu prostiedi (EMS)

Kontroly a interni audity v oblasti EMS byly provadény podle fizené
dokumentace a Planu audit na rok 2025 v souladu s pozadavky
normy CSN EN IS0 14001:2016. Ve dnech 19.-21. 11. 2025 probé-
hl Uspésné recertifikacni audit systému EMS, ktery provedla certifi-
katni spolecnost URS Czech s.r.o. V brfeznu 2025 probéhl Gspésné
dozorovy audit systému EMAS.

Systém managementu bezpec&nosti informaci [ISMS)
Kontroly a interni audity v oblasti ISMS byly provédény podle fizené
dokumentace a Planu auditl na rok 2025 v souladu s poZadavky
normy CSN EN ISO/IEC 27001:2023. Ve dnech 19.-21. 11. 2025
probéhl dspésné recertifikacni audit systemu ISMS, ktery provedla
certifikacni spolecnost URS Czech s.ro.

Systém protikorup€niho managementu (ISO 37001)
Kontroly a interni audity byly provadény v souladu s fidici do-
kumentaci a s poZzadavky normy ISO 37001:2016. Ve dnech
18.-20. 11. 2025 probéhl dspésné dozorovy audit systému, ktery
provedla certifikagni spole€nost United Registrar of Systems Czech,
S.r.o.




Systém managementu shody (IS0 37301)

Kontroly a interni audity byly provedeny v souladu s fidici dokumenta-
ci a s pozadavky normy IS0 37301:2021. Ve dnech 18.-20. 11. 2025
probéhl dspésné dozorovy audit systému, ktery provedla certifikacni
spolecnost United Registrar of Systems Czech, s.r.o.

Spolecenska odpovédnost (SA 8000)

V roce 2025 byly spinény veskeré poZadavky mezinarodni normy
SA 8000 Saocial Accountability (Spolecenska odpovédnost).

Systém manazérstva zhotovitela vyhradenych stavieb
(SMZVS)

Subterra ziskala v roce 2025 certifikat od akreditovanéha certifi-
katniho organu ACB, s.r.o., ktery potvrzuje spinéni pozadavki , Sys-
tému manazérstva zhotavitela vyhradenych stavieb” pro nasledujici
druhy vyhrazenych staveb na Gzemi Slavenské republiky:

h] tunely,

i) opérné zdi a zarubni zdi, protihlukové stény a nasypy, zarfezy
a odrezy s vySkou vice nez 10 m,

j) Zeleznicni drahy a trolejbusové drahy.

Certifikace je platna na obdobi od 4. 6. 2025 do 3. 6. 2030.

ESG

Subterra jako soutdst konsolidatniho celku Skupiny Metrostav
poskytuje matefske spolecnosti Metrostav, a.s., veSkera potfebna
data a soutinnost v rozsahu datovych bodd predepsanych podle
standard EFRAG (European Financial Reporting Advisory Group).
Materska spolecnost Metrostav, a.s., vydava konsalidovanou ,Zpra-
vu 0 udrzitelnosti” za celou Skupinu Metrostav. Tim Subterra splnila
veskeré legislativni poZadavky v souladu se smérnici CSRD (Corpo-
rate Sustainability Reporting Directive) a zakona ¢. 563/1991 Sh.
Zakon o dcetnictvi.

COMPANY BUSINESS ALTIVITIES IN 2025

Development of the company and its position on the
construction market

The company’s net turnover for 2025 reached CZK 6,823 million.
The most important segments of the company’s activity were trans-
port construction (CZK 2,651 million] and the metro (CZK 1,715
million]. These segments accounted for 64% of the total revenues.
The ratio of public to private-sector work was 88:12, and the com-
pany accounted for 0.9% of the total volume of construction work
carried out in the [zech Republic.

Business activities in the regions of the [zech
Republic, including major projects

The largest volume of construction projects in 2025 was realised in
the City of Prague [CZK 3,150 million], where the maost important
project was the construction of Section 1.01a Pankrac-Olbrachtova
of the metro (LZK 1,662 million in 2025). The second most import-
ant region from this point of view was the South Maoravian Region
(CZK 713 million], where the bulk of work consisted of renovation
of Brno-Krélovo Pole railway station (CZK 467 million in 2025). The

above-mentioned construction projects were also the twao largest in
terms of the volume of work carried out in the [zech Republic in
2025. The third-largest contract was the Upgrading of the Celakovi-
ce-Mstétice line (CZK 383 million in 2025).

In terms of the number of construction projects realised, the largest
number was in the Lity of Prague [74 projects]. This was followed
by the Central Bohemian Region, with 13 projects.

In 2025, a total of six construction projects won awards in various
industry competitions. The greatest success was achieved by the
construction of VMO Zabovieskd Il in Brno, which won the main
prize in the Construction of the Year 2025 competition. The Up-
grading of the Mstétice - Praha-Vysocany Line Section and Electri-
fication of the Brno - Zastdvka u Brna Line projects also received
additional awards in this competition.

The public award in the Foreign Construction of the Year competi-
tion was won by the German project, Construction of the Spitzen-
berg Road Tunnel.

The Upgrading of the Celédkovice-Mstétice Line Section and
the Reconstruction of the Dolnolucansky Tunnel on the Li-

berec-Harrachav Line ranked highly in the Railway Construction
of the Year competition.

Core technologies: innovation, research and development

In 2025 the Railway Mechanisation Department Heet of machinery
was expanded following the purchase of an EFAShunter 1000 loco-
mative with ETLS, a Liebherr A922 Rail two-way excavator, a Volvo
EWR150E wheeled excavator, a transport frame for transporting
points, 14 wagons, and attachments for two-way excavators.

The mining machinery fleet was expanded with a Boomer E2C drill-
ing car. Twa lorries were purchased for the freight transport centre.
Subterra did nat carry out research and development activities
in 2025.

Safety Management System [SMS]

Inspections and internal audits of the SMS were carried out ac-
cording to the controlled documentation and the Audit Schedule
for 2025 in accordance with the requirements of the CSN ISO
45001:2018 standard. A successful recertification audit of the SMS
was carried out from 15-21/11/2025 by the certification company
URS [zech s.ro.

Since 2021, Subterra has held the title of “Safe Business”. In 2024,
it retained the title and obtained a new certificate, issued by the
State Labor Inspection Office and valid until November 2027.

Quality Management System ((MS]

Inspections and internal audits of the [JMS were carried out ac-
cording to documentation and the Audit Schedule for 2025 in
accordance with the requirements of the CSN EN IS0 9001:2016
standard. A successful inspection audit of the OMS was carried out
from 19-21/11/2025 by the certification company URS Czech s.r.o.

Environmental Management System [EMS)

Inspections and internal audits of the EMS were carried out according
to documentation and the Audit Schedule for 2025 in accordance with
the requirements of the CSN IS0 14001:2016 standard. A successful
inspection audit of the EMS system was carried out from 19-201/2025
by the certification company URS Lzech s.r.o. A successful surveillance
audit of the EMAS was carried out in March 2025.

Information Security Management System (ISMS)

Inspections and internal audits of the ISMS were carried out ac-
cording to documentation and the Audit Schedule for 2025 in ac-
cordance with the requirements of the CSN EN (SO 27001:2023

standard. A successful inspection audit of the ISMS was carried
out from 159-21/11/2025 by the certification company URS
Lzech s.ro.

Anti-Corruption Management System (ISO 37001)

Inspections and internal audits were carried out according to man-
agement documentation and the requirements of IS0 37001:2016.
A successful inspection audit of the system was carried out from
18-20/11/2025 by the certification company United Registrar of
Systems Lzech, s.ro.

Compliance (IS0 37301)

Inspections and internal audits were carried out according to man-
agement documentation and the requirements of IS0 37301:2021.
A successful inspection audit of the system was carried out from
18-20/11/2025 by the certification company United Registrar of
Systems Lzech, s.ro.

Corporate Social Responsibility (SA 8000)

In 2025, all of the requirements of the International standard
SA 8000 Sacial Accountability were met.

Reserved Construction Contractor Management System
In 2025 Subterra obtained a certificate from the accredited cer-
tification body ALB, s.ro., which confirms compliance with the re-
quirements of the “Reserved Construction Contractor Management
System” for the following types of reserved structures in the Slovak
Republic:

hj tunnels,

i] retaining walls and framing walls, noise barriers and embank-
ments, cuts and cuttings with a height of mare than 10 m,

J] railway tracks and trolleybus tracks.

The certification is valid for the period from 04/06/2025 to
03/06/2030.

ESG

As part of the Metrostav Group’s consolidation unit, Subterra provides
the parent company Metrostav a.s. with all necessary data and coop-
eration as required according to EFRAG [European Financial Report-
ing Advisory Group) standards. The parent company Metrostav a.s.
publishes a consolidated “Sustainability Report” for the entire Metro-
stav Group. By doing so, Subterra met all legislative requirements
in accordance with the Corporate Sustainability Reporting Directive
[CSRO) and Act no. 563/1591 Coll, the Accounting Act.
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HOSPODARSKE VYSLEDKY
ROKU 2025

Subterra dosahla za Gcetni obdobi roku 2025 hospodafského vy-
sledku 123,6 mil. K¢ po zdanéni a Cistého obratu 6823 mil. KE.
Schvaleny financni plan preplnila a potvrdila tim svou financni sta-
bilitu.

Pro rok 2026 je planovano dosazeni Cistého obratu ve vysSi
7,2 mld. K& Hlavni diraz je kladen na udrZeni planované renta-
bility ve vysi 2,5 %, pfi zachovani maximalni kvality realizovanych
zakazek.

Na zakladé znamého vyrobniho programu nejsou v soucasné dobé
otekavany Zadné negativni ani mimofadné vlivy, které by mély za-
sadni dopad na jeji hospodareni.

FINANCIAL RESULTS
IN 2025

In the 2025 financial year Subterra achieved a financial result of
CZK 123.6 million after tax and net turnover of CZK 6,623 million.
It exceeded the approved financial plan and confirmed its financial
stability.

The planned net turnaver for 2026 is CZK 7.2 billion. The company’s
main emphasis will be on maintaining the planned profitability of
2.5%, while maintaining the maximum quality of realised contracts.
No negative and extraordinary impacts on financial results are
known for the contracted production programme.
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STATUTARNI DRGANY A VEDENI SPOLECNODSTI
STATUTORY BODIES AND TOP MANAGEMENT

Predstavenstvo / Board of Directors

Ing. Ondfej Fuchs - pfedseda / Chairman

Ing. Pavel Zykan - mistopfedseda / Vice-Chairman
Ing. Jifi Tesar

Ing. Jaroslav CiZinsky

Mgr. Karel Vasta

Ing. Miroslav Zobanik, MBA

Dozorci rada / Supervisory Board

Ing. FrantiSek Koti - predseda / Chairman

Ing. Jifi Bélohlav - mistopfedseda / Vice-Chairman
Ing. Zdenék Sinovsky

Ing. Daniel Knotek

Ing. Ladislav Novak

Michal Zatek

Vedeni spolecnosti / Top Management

Ing. Ondfej Fuchs - generalni feditel / General Director

Ing. Pavel Zykan - ekonomicky rfeditel / Financial Director

Ing. Jifi Tesal - obchodni feditel / Commercial Director

Ing. Jaroslav CiZinsky - vyrobné-technicky feditel / Production and Technical Director

Mar. Karel Vasta - personalni feditel / HR Director

Ing. Miroslav Zobanik, MBA - feditel pro zahranicni podnikani / Director for Foreign Business

Reditelé divizi / Divisional Directors

Ing. David Cyron - Feditel divize 1 / Oirector of Division 1

Ing. Petr Kajer - feditel divize 2 / Director of Division 2

Ing. Miroslav Kadlec, LL.M., MBA - feditel divize 3 / Director of Oivision 3
Ing. Jifi Lev - feditel divize 4 / Director of Division 4

Ing. Miroslav Filip - feditel divize 5 / Director of Oivision 5

ORGANIZACNI STRUKTURA
ORGANIZATIONAL STRUCTURE

Dozorti rada Valna hromada Predstavenstvo
Supervisary Board akcionari spolecnosti
General Meeting Board of Directors
of shareholders

Bezpetnostni Feditel Generalni Feditel
Security Director General Director

Vyrobné-technicky Reditel pro
Personalni feditel Obchodni editel Ekonomicky editel e zahranitni podnikani
HR Director Commercial Director Financial Director Production and Director for Foreign
Technical Director Business

Divize 1 Divize 2 Divize 3 Divize 4 Divize 5
Division 1 Division 2 Division 3 Division 4 Division 5

Organizacni slozka Organizacni slozka Organizacni slozka Organizacni slozka
Svédsko Slovensko Madarsko Némecko
Sweden Office Slovakia Office Hungary Office Germany Office
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VYBRANE HOSPODARSKE UKAZATELE
SELECTED ECONOMIC INDICATORS

Struktura stavebnich vynosii podle regiond | Breakdown of construction revenues by region
‘ 85,0% domaci | domestic
15,0% zahranii | abroad

Domaci | Domestic

46,0 %  Praha | Prague

10,4 %  Jihomoravsky kraj | South Moravian Region

10,1 %  Stfedocesky kraj | Central Bohemian Region
70%  Moravskoslezsky kraj | Maoravian-Silesian Region
47%  Ustecky kraj | Usti Region
2,6 %  Dlomoucky kraj | Olomouc Region
25 % Liberecky kraj | Liberec Region
1,6 %  Ostatni kraje | Other Regions

Zahraniti | Abroad
10,4%  Slovensko | Slovakia
46%  Némecko | Germany

Struktura stavebni tinnosti podle segmenti stavebnictvi | Breakdown of construction activities by segment

38,9 % Dopravni stavby | Transport construction

25,1% Metro | Metro
12,4 % Obcanské stavby | Commercial and service projects
11,3 % Podzemni stavby | Underground construction

5,0 % Ostatni segmenty a tinnosti | Other segments and activities
3,3 % Bytové stavby | Residential buildings

2,1 % Dalkova vedeni | Long-distance lines

2,0 % Priimyslové stavby | Industrial projects

Struktura zakazek v navaznosti na zdroje inancovani | Percentage of contracts with respect to source of funding

BB % Statni sektor | Public sector
12 % Soukromy sektor | Private sector

Vynosy celkem 6823483272 Kt Total income CZK 6,823,483,272
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AKTIVA CELKEM

Stala aktiva

Dlouhodoby nehmotny majetek
Nehmotné vysledky vyvoje
Ocenitelna prava

Software

Dlouhodoby hmotny majetek
Hmotné movité véci a jejich soubory
Ocefovaci rozdil k nabytému majetku
Ostatni dlouhodoby hmotny majetek
Jiny dlouhodoby hmotny majetek

Poskytnuté zalohy na dlouhodoby hmotny majetek
a nedokonceny dlouhodaby hmatny majetek

Poskytnuté zalohy na dlouhodoby hmotny majetek
Nedokongeny dlouhodaby hmatny majetek
Diouhodoby finanni majetek

Podily - ovladana nebo ovladajici osoba
Podily - podstatny vliv

Obézna aktiva

Zasoby

Material

Nedokontend vyroba a polotovary
Poskytnuté zalohy na zésoby
Pohledavky

Dlouhodobé pohledavky

Pohledavky z obchodnich vztahl
OdloZena danova pohledavka
Pohledavky - ostatni

Pohledavky za spoletniky

Kratkodobé pohledavky

Pohledavky z obchodnich vztahl
Pohledavky - ostatni

Pohledavky za spolecniky

Stat - dafové pohledavky

Kratkodobé poskytnuté zalohy
Dohadné dcty aktivni

Jiné pohledavky

Penézni prostredky

PenéZni prostfedky v pokladng

Penézni prostiedky na Gctech

Casové rozliseni aktiv

Naklady pristich obdaobi

Brutto

1

7 130 231
2724 630
b 794
3160
3634
3634
1042 399
1016 563

92
92
25744

24 482
1262
1675 437
1123095
552 342
4 365 933
115 482
29 424
79521
6537
2730 854
423 303
145 206
241028
37 069
37 069
2307551
1888979
418 572
3323
165 955
21822
226 845
627
1519597
503

1519 094
39 668
39 668

31.12. 2025

Korekce Netto
2 3
1770929 5359 302
1734938 989 692
b 640 154

3 160
3480 154
3480 154
605 203 437 196
605 157 411 406
46 46
46 46
25744
24 482
1262
1123085 552 342

1123095
552 342
35991 4 329 942
2 146 113 336
2 146 27278
79521
6537
33 845 2 697 009
423303
145 206
241 028
37 069
37 069
33 845 2273706
33 845 1855134
418572
3323
165 955
21822
226 845
627
1519597
503
1519 094
39 668
39 668

(v celych tisicich Kg)
31.12. 2024
Netto

4

5228 991

917 171

384

384
384
364 445
348 394

69
69
153982

15982

552 342

552 342
4 282 224
131270
11918
117 885
1466
2987 156
328 670
112 348
216 322

2 658 486
1917 135
741 351
13218
82722
34 412
610 511
488
1163798
275
1163523
29 596
29536

FINANCIAL STATEMENTS

Ref.
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ASSETS

b

TOTAL ASSETS

Fixed assets

Long-term intangible assets
Intangible developments
Valuable rights

Software

Long-term tangible assets
Furniture, Aixture & equipment

Other long-term tangible assets
Different long-term tangible assets

Downpayments provided for long-term tangible assets and

incomplete long-term tangible assets

Downpayments pravided far long-term tangible assets

Tangible fixed assets in the course of construction
Long-term financial assets

Stakes - controlled or controlling entities
Stakes - substantial infAuence

Current assets

Inventory

Materials

Incomplete praoduction and semi-finished products
Downpayments made an inventary
Accounts receivable

Long-term accounts receivable
Receivables from a business relationship
Deferred tax assets

Receivables - other

Receivables from sharehaolders
Shart-term receivables

Receivables from a business relationship
Receivables - other

Shareholder receivables

State - tax assets

Short-term downpayments

Estimated receivables

Other receivables

Cash equivalents

Petty cash

Cash equivalents in accounts

Time period of assets

Future expenditure

BALANCE SHEET

Gross

1

7 130 231
2 724 630
b 794

3 160
3634
3634

1 042 399
1016 563

92
92
25744

24 482
1262
1675 437
1123095
552 342
4 365 933
115 482
29424
79521
6537

2 730 854
423 303
145 206
241 028
37 063
37 063
2307551
1888979
418 572
3323
165 955
21822
226 845
627
1519597
503

1519 094
39 668
39 668

(in thousand Czech crowns)

31.12.2025 31.12 .2024
Provision Net Net
2 3 4
1770929 5359 302 5228991
1734938 989 692 917 171
b 640 154 384

3 160 0 0
3480 154 384
3480 154 384
605 203 437 196 364 445
605 157 411 406 348 394
46 46 69

46 46 69

1] 25744 15982

0 24 482 15982

0 1262 0
1123095 552 342 552 342
1123095 1] 1]
0 552 342 552 342

35 991 4 329 942 4 282 224

2 146 113 336 131 270

2 146 27278 11919

0 79 521 117 885

0 6537 1466

33 845 2 697 009 2 987 156

0 423 303 328 670

0 145 206 112 348

0 241028 216 322

0 37 069 0

0 37 069 0

33 845 2273 706 2 658 486
33 845 1855134 1917135

] 418 572 741 351

] 3323 13218

] 165 955 B2 722

1] 21822 34412

] 226 845 610 511

0 627 488

0 1519 597 1163 798

0 503 275

0 1519 094 1163523

0 39 668 29 596

0 39 668 29 596
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(v celych tisicich Kg)

(Oznateni | PASIVA 31.12.2025|  31.12.2024
a b 5 6
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PASIVA CELKEM
Vlastni kapital
Zakladni kapital

1. Zakladni kapital
Azio a kapitalové fondy

2. Kapitalové fondy

2. 1 Ostatni kapitalové fondy

2. 2. Ocefovaci rozdily z precenéni majetku a zévazkl (+/-)
Vysledek hospodareni minulych let (+/-]

1. Nerozdéleny zisk nebo neuhrazena ztrata minulych let (+/-)

Vysledek hospodareni béZného Gcetniho obdobi (+/- )

+C. Cizi zdroje

Rezervy

Rezerva na daf z prijm{

Rezervy podle zvlastnich pravnich predpisl
Ostatni rezervy

Zavazky

Dlouhodobé zavazky

Zavazky z obchodnich vztahd

Zévazky - ostatni

1. Zavazky ke spoletnikim

o w w s

3. Jiné zavazky

Kratkodobé zavazky

Kratkodobé pfijaté zalohy

Zévazky z obchodnich vztahi

Zdvazky ostatni

Zévazky ke spole¢nikdim

Zavazky k zaméstnanciim

Zdévazky ze socidlniho zabezpeteni a zdravotniho pojiSténi
Stat - danové zavazky a dotace

Dohadné acty pasivni

0O o o m o oo W
e L

Jiné zavazky

Casové rozliseni pasiv
Vydaje pristich obdobi
Vynasy pfistich obdobi

5359 302
824 583
546 229
546 229
296 385
236 385
350 000
-53 015

-142 267
-142 267
123 636

4 488 837

1298 590

45 415
1253175
3 190 247

396 606
209 352
187 254

36412

150 842
2793 641

35372

2 288 857
469 412

23975

42 607

2¢2 330

5717
333 597

35186

45 882

33022

12 860

5228 991
680 392
546 229
546 229
276 430
276 430
350 000
-73 570
-228 237
-228 237
85370
4504 913

1366 781

166 837
41 363
1158581
3138132
314 870
201 986
112 884

112 884
2 823 262
87 770
2273 350
462 142
54 324
37 849
20133
9762
311981
28093
43 686
33 406
10 280

FINANCIAL STATEMENTS | BALANCE SHEET

TOTAL LIABILITIES
Ownership equity
l. Base capital
Il 1 Base capital

I Premiums and capital funds

II. 2. Capital funds
. 2. 1 Other capital funds
II. 2. 2 Valuation differences from the overvaluation of assets and payables (+/-)
IV. Financial result from previous years (+/-)
V. 1. Retained earnings or loss carried forward (+/-)
V. Result of the current accounting period (+/-)
+C. External sources
Reserves

I. Income tax reserve
M. Reserves in accordance with special regulations
IV. Other reserves

Accounts payable
l. Long-term accounts payable
Liabilities from commercial relationships
Liabilities - other

1. Liabilities to shareholders

o w W s

3. Other accounts payable

1. Short-term liabilities

Short-term downpayments received

Liabilities from commercial relationships

Other liabilities

Liabilities to shareholders

Liabilities to employees

Liabilities from sacial insurance and health insurance
State - tax liabilities and subsidies

Estimated liabilities

Other liabilities

© O @ m ™ ® @ &~ W
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Time period of liabilities

1. Future expenditure
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2. Future income

(in thousand Czech crowns)

[Ret. | LBILITIES AND EQUITY 31.12. 2025 31.12. 2024
a b

5359 302
824 583
546 229
546 229
296 985
296 385
350 000
-53 015

-142 267
-142 267
123 636

4 488 837

1298 530

45 415
1253175
3 1390 247

396 606
209 352
187 254

36412

150 842
2793 641

35372

2 288 857
469 412

23975

42 607

22 330

5717
333 597

35186

45 882

33022

12 860

5228991
680 392
546 229
546 229
276 430
276 430
350 000
-73 570
-228 237
-228 237
85970
4504 913

1366 781

166 837
41 363
1158 581
3138132
314 870
201 386
112 884
0

112 884
2 823 262
87 770
2273350
462 142
54 324
37 843
20133
3762
311981
28093
43 686
33 406
10 280
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UCETNI VYKAZY | VYKAZ ZISKO A ZTRAT

VYKAZ ZISKU A ZTRATY

(v celych tisicich Kg)
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Trzby z prodeje vyrobki a sluzeb

Vykonova spotreba

Spotfeba materidlu a energie

Sluzby

Zména stavu zasob vlastni tinnosti (+/-)

Aktivace (-]

Osobni naklady

Mzdové naklady

Naklady na socialni zabezpeceni, zdravatni pojisténi a ostatni naklady
Naklady na socialni zabezpeceni a zdravotni pojiSténi

Ostatni naklady

Upravy hodnot v provozni oblasti

Upravy hodnot dlouhodobého nehmatnéha a hmotného majetku
Upravy hodnot dlouhodobého nehmotného a hmotného majetku - trvalé
Upravy hodnot zasob

Upravy hodnot pohledavek

Ostatni provozni vynosy

Trzby z prodaného dlouhodobého majetku

Trzby z prodaného materidlu

Jiné provozni vynosy

Ostatni provozni naklady

ZGstatkova cena prodaného dlouhodobého majetku

Prodany material

Dané a poplatky v provozni oblasti

Rezervy v provozni oblasti a kamplexni naklady priStich obdobi
Jiné provozni naklady

Provozni vysledek hospodareni (+/-)

Vynosy z dlouhodobéha finanéniho majetku - podily

Vynosy z podild - ovladana nebo ovladajici osoba

Naklady vynaloZené na prodané podily

Vynosove Uroky a podobné vynosy

Vlynosove Uroky a podobné vynosy - ovladana nebo ovladajici osoba
Ostatni vynosové droky a podobné vynosy

Upravy hodnat a rezervy ve finangni oblasti

Nakladové droky a podobné naklady

Nakladavé troky a podobné naklady - ovladana nebo ovladajici osoba
Ostatni nakladové troky a podobné naklady

Ostatni financni vynosy

Ostatni financni naklady

Finanéni vysledek hospodareni (+/-)

Vysledek hospodareni pied zdanénim (+/-)

Dan z pfijmi

Dan z pfijmd splatna

Dan z pfijmd odlozend (+/-)

Vysledek hospodareni po zdanéni (+/-)

Vysledek hospodareni za dcetni obdobi (+/-)

Cisty obrat za dcetni obdobi

Skutecnost v Gcetnim obdobi

31. 12. 2025 31.12. 2024

1

b 778 483
5413 439
4079 040
1334339
38 364
-705

969 184
706 688
262 436
232 193
30 303
55839
53932
53932
1643
258
34501
953
2597

30 951
170 378
1830
1672
5182

98 646
63 048
166 485
45 000
45 000

26 003

26 003
20 555
5883
5883

41 308
91 813

-5 946
160 539
36 303
61608
-24 705
123636
123636
6 823 483

2

7 762 185
5928 427
4 677 308
1251118
36 284
-41

891 590
646 694
244 836
210 336
34 560
54 063
55509
55509
-65
-1381
33730
9522
3630
26578
521 556
1240
2049
7770
463 269
47 228
370 036
37 538
37 538
272

17 766
27395

14 971
232 378
7227

7227
36 694
64 740

-212 619
157 417
71447
158 335
-86 948
85 970
85 970
7797 185

FINANCIAL STATEMENTS

Ref.

PROFIT AND LOSS

PROFIT AND LOSS

(in thousand Czech crowns)

Accounting period

31. 12. 2025 31.12. 2024
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b

Income from sale of products and services

Production consumption

Consumption of materials and energy

Services

Change in inventory from own activity (+/-)

Activation (-]

Personnel costs

Payrall

Expenditure for social insurance, health insurance and other expenditure
Expenditure for social insurance and health insurance

Other expenditure

Value adjustments in the operational area

Value adjustments of long-term intangible and tangible assets
Value adjustments of long-term intangible and tangible assets - permanent
Value adjustments of inventory

Value adjustments of receivables

Other operational income

Income from sale of long-term assets

Income from sale of material

Other operational income

Other operational expenditure

Residual price of long-term assets sold

Material sold

Taxes and fees

Operational reserves and complex future expenditure

Other operational expenditure

Operational financial result (+/-)

Income from long-term financial assets - shares

Income from shares - controlled or controlling entity
Expenditure incurred for sold shares

Interest on income and similar income

Interest on income and similar income - controlled or controlling entity
Other interest on income and similar income

Value adjustments and reserves in the financial area

Interest on expenditure and similar expenditure

Interest on expenditure and similar expenditure - controlled or controlling entity

Other interest on expenditure and similar expenditure
Other financial income

Other financial expenditure

Financial result (+/-)

Financial result before tax (+/-)

Income tax

Payable income tax

Deferred income tax (+/-)

Financial result after tax (+/-)

Financial result for accounting period (+/-)
Net turnover for accounting period

1 2

6778 483 7 762 185
5413 439 5928 427
4073 040 4 677 308
1334339 1251119
38 364 36 284
-705 -41

969 184 891 590
706 688 646 634
262 436 244 836
232193 210 336
30 303 34 560
55839 54 063
53932 55509
53932 55509
1643 -65
258 -1381

34 501 39730
953 9522
2597 3630

30 351 26578
170 378 521 556
1830 1240
1672 ¢ 049
5182 7770

98 646 463 269
63 048 47 228
166 485 370 036
45 000 37 538
45 000 37538

0 272

26 003 17 766

0 2795

26 003 14971
20 555 232 378
5883 7227
5883 0

0 7227

41 308 36 634
91 813 64 740

-5 946 -212 6189
160 539 157 417
36 303 71 447
61 608 158 395
-24 705 -86 948
123 636 85970
123 636 85970
b 823 483 7 797 185
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IDENTIFIKACNI A KONTAKTNI UDAJE

Obchodni jméno spolecnosti:
Sidlo spole€nosti:

Subterra, as.
KoZeluzska 2246/5
180 00 Praha 8

Rok zalozeni: 1364

Datum vzniku akciové spole€nosti: 1. dubna 1992
Identifika¢ni ¢fslo organizace (IC0): 45309612
Dariové identifikacni eislo (DIC): (745309612

Identifikator datové schranky (IDS): jxtcgBw

Spoletnost je zapséna do obchodniho rejstfiku vedeného u Méstského
soudu v Praze, v oddilu B, vioZzka ¢. 1383.

Adresa: Kozeluzska 2246/5
180 00 Praha 8

Vseobecné telefony a e-mailové adresy:

tel.: +420244 062670
e-mail: info@subterra.cz
Tiskavy mluvei tel. +420244 062641
e-mail: jnovy@subterra.cz

tel.: +420244 062607
e-mail: obchod@subterra.cz
tel.: +420244 062740
e-mail: faktury@subterra.cz
Usek vyrobné-technického feditele tel.: +420244 062837
e-mail: vyroba@subterra.cz
tel.: +420244 062701
e-mail: zamestnani@subterra.cz
Usek feditele pro zahranitni podnikani tel.: +420244 063045
e-mail: mzobanik@subterra.cz

Usek generalniho Feditele

Usek obchodniho teditele

Usek ekonomického feditele

Usek personalniho Feditele

Internet www.subterra.cz

Divize:

DIVIZE 1 - podzemni stavby Kozeluzska 2246/5

180 00 Praha 8

tel. +420244063121
e-mail: Isabach@subterra.cz
OIVIZE 2 - pozemni stavby KozeluZska 2246/5

180 00 Praha 8

tel.. +420244 063060
e-mail: jpovejsil@subterra.cz

OIVIZE 3 - dopravni stavby Ostravec 233
P 0. Box 28, 666 01 TiSnov
tel.: +420244 0630189
e-mail: jlorenc@subterra.cz

DIVIZE 4 - technickd zafizeni budov U Trati 1056/40

100 00 Praha 10

tel. +420244 062709

e-mail: jhavel@subterra.cz
DIVIZE 5 - metro Zeleny pruh 1091/111
140 00 Praha 4 - Krt
tel.: +420266 017201
e-mail: mflip@subterra.cz

Organizacni slozky:

Slovensko
Obchodni jméno:

Sidlo:
ICO:
Telefon:
Telefon:
E-mail:

Madarsko
Obchodni jméno:
Sidlo:

ICO:

Telefon:

E-mail:

Némecko
Obchodni jméno:
Sidlo:

ICO:
Telefon:
E-mail:

Svédsko
Obchodni jméno:
Sidlo:

IC0:

Telefon:

E-mail:

Subterra, a.s. - organizatnd zlozka
Slovenska republika

Kosicka 49, 821 08 Bratislava-Ruzinov
36354678

+421258257 252

+420244062948

mpliva@subterra.cz

Subterra, a.s. - Magyarorszagi Ficktelep
Rémer Fléris u. 5., 9024 Gydr, Magyarorszag
0817000019

+420 244 063 147

akotlan@subterra.cz

Subterra, a.s. - Zweigniederlassung Deutschland
Erfurter Stralle 31, D-85386 Eching
Bundesrepublik Deutschland

zatim nepfidéleno

+420602226121

robert.dostal@metrostav.cz

SBT Sweden filial

Gavlegatan 16, 102 31 Stockholm, Sverige
516409-2289

+420 601 088 703
jfaltynek@subterra.cz

IDENTIFICATION AND CONTALT INFORMATION

Business name:
Registered office:

Subterra, as.
KoZeluzska 2246/5
180 00 Praha 8

Established in: 1964

Date of incorporation: 1st April 1992
Company registration number: 45309612
VAT registration number: [Z4530961¢2
Data box ID: jxtcgBw

The company is incorporated in the Commercial Register kept by the
Municipal Court in Prague, Part B, File 1383.

Address: Kozeluzska 2246/5,
180 00 Praha 8

General Telephone and e-mail directory:

tel.. +420244 062670
e-mail: info@subterra.cz
Spokesperson tel: +420 244062641
e-mail: jnovy@subterra.cz

tel.. +420244 062607
e-mail: obchod@subterra.cz
tel.. +420244 062740
e-mail: faktury@subterra.cz
tel.. +420244 062897
e-mail: vyroba@subterra.cz
tel.. +420244 062701

e-mail: zamestnani@subterra.cz
Section of Director for Foreign Business tel.: +420 244063 045
e-mail: mzobanik@subterra.cz

Section of General Director

Section of Commercial Director
Section of Financial Director

Section of Production
and Technical Director
Section of HR Director

Web www.subterra.cz

Divisions:

DIVISION 1 - Underground Construction KoZeluzskd 2246/5
180 00 Praha 8
tel.: +420244063121
e-mail: Isabach@subterra.cz

DIVISION 2 - Building Construction Kozeluzska 2246/5
180 00 Praha 8
tel.: +420 244063 060
e-mail: jpovejsil@subterra.cz

DIVISION 3 - Transport Construction  Ostrovec 233
P 0.Box 28, 666 01 Tisnov
tel.. +420244 063019
e-mail: jlorenc@subterra.cz

DIVISION 4 - Building Service Systems U Trati 1056/40

100 00 Praha 10

tel.: +420244 062709

e-mail: jhavel@subterra.cz
DIVISION 5 - Metro Zeleny pruh 1091/111
140 00 Praha 4 - Krt
tel.: +420266017201
e-mail: mflip@subterra.cz

Subterra, a. s. OFfices Abroad:

Slovakia

Business name:

Address:

Comp. Reg. No.:

Telephone:
Telephone:
e-mail:

Hungary

Business name:

Address:

Comp. Reg. No.:

Telephone:
e-mail:

Germany

Business name:

Address:

Telephone:
e-mail:

Sweden

Business name:

Address:

Comp. Reg. No.:

Telephone:
e-mail:

Subterra, a.s. - organizatnd zlozka
Slovenska republika

Kosicka 49, 821 08 Bratislava-Ruzinov
36354678

+421258257¢25¢2

+420244 062948

mpliva@subterra.cz

Subterra a.s. - Magyarorszagi Ficktelep
Rémer Fléris u. 5., 9024 Gydr, Magyarorszag
0817000019

+420 244 063 147

akotlan@subterra.cz

Subterra, a.s. - Zweigniederlassung Deutschland
Erfurter Stralke 31,

0-85386 Eching

Bundesrepublik Deutschland

+420602226121

robert.dostal@metrostav.cz

SBT Sweden filial

Gavlegatan 16, 102 31 Stockholm, Sverige
516409-2289

+420601088703
jan.faltynek@sbtsweden.se
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