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UVODNI SLOVO GENERALNIHO REDITELE

Vazeni obchodni partnefi,

poetickymi slovy jednoho z teskych mezivalegnych basnikd, Evropa
v lofiském roce ,vystfizlivéla z krasného snu o kvetouci zahradg”.
My také. Po dvou cavidovych letech jsme spadli z blata do louZe
piné vysoke inflace a drahych energii. V Evropé se rozhofel valetny
konflikt, ktery si do té doby sotva kdo dokazal predstavit. Doba
levnych penéz a narokového blahobytu skontila, stejné tak jako
snéni o snadném a rychlém pfechodu ke svétu istych energii. ,Ne-
snesitelnd lehkost byti” se stala minulosti, i kdyZ to mnozi zatim
nechtéji plné pochopit.

Navzdory vSem negativnim udalostem minulého roku prokazalo
teské stavebnictvi svoji silu a zaznamenalo mirny mezirogni nardst.
Ani Subterra si nevedla Spatné, a mohla dokonce dosahnout zcela
mimofadného vysledku, nebyt ,dané” za podnikani ve Svédsku.
Zaplatili jsme ji i pfesto, Ze jsme u nasi tamni dcefiné spolecnosti
provedli hned v prvnich mésicich lofiského roku rozsahlé zmény;,
Subterra a.s. se stala jejim jedinym vlastnikem a pfevzala vedeni
vtetné fizeni vyroby. Stavebnictvi vSak ma svoji setrvacnost, ze-
jména jeho velké infrastrukturalni projekty, a tak kombinace pfe-
vzatych nedostatkd, bezprecedentniho zdraZeni vstupl a ,predco-
vidovych” smluv o dilo namichala mimoradné trpky koktejl a do
Svédského vysledku napsala zaporné znamenko. Financni vazba
severské dcery na matefskou spolecnost pak snizila i jinak rekord-
né dobry vysledek u Subterry.

Ten byl vytvoien v Cesku, na Slovensku, v Némecku a v Madarsku.
Zaslouzily se o néj vSechny nase vyrobni divize. Zatimco u divizi 1,
2 a 4, tedy podzemniho, pozemniho stavitelstvi a TZB, Slo o vyraz-
ny nadstandard, u Zeleznicniho stavitelstvi (divize 3] - jsme si na
JNéco navic” uz tak trochu zvykli. Nejmladsi z divizi s gislem 5 -
stavba metra - pracovala také dobre a splnila oCekavani. Vysledky
jsou jen €isla, za nimi vSak stoji poctivé odvedena prace a kon-
krétni stavby. U divize 1 jsou jimi napfiklad nové tunely Milochov
na Slovensku a Zabavieska v Brné nebo rekonstruované tunely
na trati z Brna do Adamova. U divize 2 dominavala rekonstrukce
Clam-Gallasova palace ocenéna titulem Stavba roku 2022 a rekon-
strukce ,Jagr arény” neboli zimniho stadionu Kladno. Vyznamnych
Zeleznicnich staveb divize 3 byla celd f'ada, napfiklad optimalizace
tratového dseku Praha-Vysotany - Mstétice v Cechach, moderniza-
ce trati Brno-Maloméfice - Adamov na Moravé nebo Zeleznicniho
uzlu Zilina na Slovensku. U divize 4 je tfeba ocenit mnoZstvi prace
na desitkach riiznych projektd; za vSechny zmifime alespof insta-

lace do novych budov Masarycky v Praze a rekonstrukce techno-
logii v tunelech metra nebo vnéjSiho prazského silnicniho okruhu.
Divize 5 méla naopak pouze jednu stavbu; zato klicovou, kterou je
vystavba linky D metra v Gseku Pankrac-Olbrachtova.

Obavam se, Ze rok 2023 mnoho klidu nepfinese a v tom se bude
podobat tém pfedchozim. NaSimi prioritami je dokonceni obou
velkych projektd ve Svédsku, z dlouhodobgjsiho hlediska pak po-
stupné navySovani podilu prace v Cesku a na Slovensku vii¢i padilu
v zahraniti pfi zachovanim multioborového zaméfeni nasi spolec-
nosti. V nasem pohledu do budoucna hraje dileZitou roli viadni
plan dopravni vystavby potitajici mimo jiné s modernizaci dalSich
Zeleznitnich koridord, vystavbou vysokarychlostnich trati, rychlého
spojeni na letiSté, a dokonce i s takovymi stavbami, jako je tunel
Praha-Beroun. Trpélivost svych obyvatel za zdlouhava povolebni
koalicni jednani by novymi projekty mélo odménit i Hlavni mésto
Praha.

Rok 2022 byl pro nasi spolecnost celkavé Gspésny. Nebyt Dokto-
ra Kazisvéta, mohl byt jesté tspésnéjsi. O vzdalengjSich predcich
Jpana Heriberta” Jan Neruda ve své Malostranské povidce nic
nenapsal, ale nebyli nahodou ze severu Evropy? Nikdo nevi, ale
diileZité je to, Ze zatimco on tu jiZ dlouho nebude, Subterra tu bude
i nadale. Nasim Ukolem je se o to postarat a na spinéni tohoto cile
jsme pfipraveni.

Ing. Ondfej Fuchs
piedseda pfedstavenstva a generalni feditel

GENERAL DIRECTOR'S OPENING STATEMENT

Uear business partners,

in the words of a Czech interwar poet, Europe “sobered up from a
beautiful dream of a blooming garden” last year. And so did we. Af-
ter two years marked by the Covid-19 pandemic, we jumped out of
the frying pan straight into the fire of high inflation and expensive
energy. A war broke out in Europe that hardly anyone could have
imagined until then. The times of cheap money and a universal
entitlement to abundance are aover, as is the dream of an easy
and quick transition to the world of clean energy. The “unbearable
lightness of being” has become a thing of the past, even if many
are still reluctant to fully understand the change.

Uespite all the negative events of the previous year, the Czech
construction industry demonstrated its resilience and recorded a
slight year-on-year increase. Subterra did not fare badly either and
could even have achieved an exceptional result had it not been
for our business in Sweden. It spoiled the picture even though our
Swedish subsidiary underwent major changes in the first months
of the year, when Subterra became the sole owner and took over
the company including production management. However, the con-
struction industry has a significant inertia, especially when it comes
to large infrastructure projects, and so the combination of the
earlier shortcomings, the unprecedented rise in prices of materials
and the pre-pandemic contracts left an extremely bitter aftertaste
and put the Swedish numbers in red. The financial link between
the Nordic subsidiary and the parent company then reduced the
otherwise recaord-breaking profits of Subterra.

These profits were generated in the Czech Republic, Slovakia,
Germany and Hungary. Al our divisions made their contributions.
While we have become accustomed to getting “something extra”
in railway construction (Division 3), Bivisions 1, 2 and 4, ie. un-
derground, civil engineering and technical equipment for buildings,
performed well above expectations. The youngest Division 5 (metro
construction) was also successful and met our expectations. The
results may be expressed in figures, but they represent a lot of hard
work on actual tangible structures. For Division 1, these include
the new Milachav tunnels in Slavakia, the Zabaovieska tram tunnel
in Brno and the reconstructed tunnels on the Brno - Adamov line.
Oivision 2 was preoccupied by the restoration of the Clam-Gallas
Palace in Prague, which won the Building of the Year 202¢ award,
and the reconstruction of the “Jagr Arena”, a winter sports stadium
in Kladno. There were a number of impartant railway projects in
Qivision 3, e.g. the optimisation of Prague-Vysocany - Mstétice rail-
way line in Bohemia, modernisation of Brno-Malomeéfice - Adamov
line in Moravia and the Zilina railway junction in Slovakia. Division 4
did a lot of good work on dozens of different projects, such as the

installations in the new Masarytka buildings in Prague, the recon-
struction of technological equipment in the metro tunnels and the
outer Prague ring road, to name just a few. Division 5, on the other
hand, focused on a single, yet crucial, project: metro line D in the
Pankrac-Olbrachtova section.

| have little hope that 2023 will be less turbulent than the previous
years. Our priority is to complete the two major projects in Sweden
and, in the longer term, gradually increase the share of work in the
Lzech Republic and Slovakia relative to production abroad, while
maintaining the multidisciplinary scope of our company. Our pros-
pects are strongly focused on the Czech government's transport
development plan. This includes, among other things, the modern-
ization of other railway corridors, the construction of high-speed
railway lines, a fast connection to the Prague airport and even
large projects such as the Prague - Beroun tunnel. After lengthy
post-election coalition negotiations, the Prague City Hall should
also reward its residents’ patience with some new projects.

As a whole, 2022 was a successful year for the Company. Were
it not for Mr. Trouble it might have been even more prosperous.
Jan Neruda, the famous Czech writer, did not give us any details
about the distant ancestors of this character described in one of
his “Tales of the Lesser Quarter”. Didn't they come from somewhere
in northern Europe? Maybe they did, we don’t need to know it. The
important thing is that “Mr. Trouble” won’t be on the stage much
longer while Subterra surely will. Dur task is to fulfill this goal, and
we are ready to do so.

Ing. Ondrej Fuchs
Chairman of the Board of Directors and CED
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PROFIL SPOLECNOSTI

Subterra je soutasti koncernu Skupina Metrostav. Pdsobi jako mul-
tiobarova stavebni spolecnost, jejiz vyrobni program zahrnuje pod-
zemni, pozemni i dopravni stavitelstvi, dale pak technicka zafizeni
budov a technologické celky v ramci velkych infrastrukturalnich
staveb. Tomuto zakladnimu roz€lenéni vyrobniho programu odpo-
vida i jeji organizacni uspofadani do vyrobnich divizi. Ke ctyfem di-
vizim pfibyla v roce 2021 pat3, jejiz specializaci je vystavba metra.
Subterra realizuje zakazky take v dalSich stavebnich oborech, jako
jsou napf. stavby vodohospodarske ¢i sanace starych ekologickych
zatéZi. Kromé tinnosti na domacim trhu se uplatfiuje i v zahra-
niti, predevéim na Slovensku, v Madarsku, Némecku a Svédsku.
V téchta zemich plsobi Subterra bud pfimo (Slovensko, NEmecko)
nebo prostiednictvim svych dcefinych spole€nosti. Ty byly zaloZeny
v Madarsku a ve Svédsku, Subterra je jejich jedinym vlastnikem.
Kapitalové Gfasti ma Subterra i v Ceské republice, a to ve dvou
pravnickych osobach.

Ve vyrobnim programu pievaZuji infrastrukturalni stavby podzemni
a dopravni. Ty jsou provadény divizemi 1 a 3 v tuzemsku i v zahra-
nici. Pro dalsi dvé divize, divizi 2 - pozemni stavby a divizi 4 - TZB
a technologicke celky, je prioritni domaci trh, stejné jako pro divizi

LOMPANY PROFILE

Subterra is a part of the Metrostav Group. It operates as a multi-fac-
eted construction company, whose production programme includes
underground, civil engineering and transport constructions, as well
as technical equipment for buildings and technological units for
large infrastructure projects. This basic business structure is re-
flected in its organisational arrangement into production divisions.
A fifth division was added to the four original divisions in 2021. It
specializes in the construction of metro networks. Subterra is also
engaged in other construction areas, such as water management
projects and rehabilitation of brownfield land. It operates not only
on the domestic market but is also active abroad, primarily in Slo-
vakia, Hungary, Germany and Sweden. In these countries, Subterra
operates either directly (Slovakia, Germany] or through its subsid-
iaries. It has its subsidiaries in Hungary and Sweden and is their
sole owner. In the Czech Republic, Subterra has capital interest in
two legal entities.

The Company's production programme is dominated by under-
ground and transport infrastructure projects. These are performed
by Divisions 1 and 3 both on the domestic market and abroad.
The other two divisions, Division ¢ - Civil Engineering, and Division
4 - Technical Equipment for Buildings as well as Division 5, which
focuses on the construction of the Prague metro, operate primarily

5 zamérfenou na vystavbu prazského metra. Oborova i teritorialni
diverzifikace jsou zakladem ekonomicke stability spole€nosti.

Ve stavebni vyrobé se Subterra soustavné zaméfuje na vysokou
kvalifikavanast svych zaméstnancii v technickych i délnickych pro-
fesich. Soustfeduje se i na jejich pfipravu pro praci na vyspélych
evrapskych trzich. Svoji konkurenceschopnost zvySuje inovacemi
strojniho vybaveni a pouZivanim modernich technologii. Hlavni in-
vestice jsou v poslednich letech sméfavany prevazné do segment(
Zeleznitniho a podzemniho stavitelstvi, které jsou pro firmu klicoveé.
Subterra ma zaveden vnitfni integrovany systém fizeni, ktery je
pravidelné aktualizovan. Stejné tak jsou pravidelné provéfovany
certifikované systemy QMS, EMS, SMS, ISMS a SAB00O. V roce
2021 byla Subterra certifikovana i jako ,Bezpecny podnik”. Zvlast-
ni pozornost je vénovana zasadam a programu compliance s prav-
nim fadem CR i péti o ochranu osobnich Gdajd GOPR.

on the domestic market. Both sectoral and territorial diversification
form the basis of the Company's financial stability.

Subterra has systematically focused on improving the skills of
employees in technical and blue-collar jobs. It also focuses on
preparing them for work in developed European markets. The
Company increases its competitiveness through innovations of
machinery and the use of modern technologies. In recent years,
major investments have been primarily targeted at the railway and
underground construction segments, which are of key impaortance
for the Company.

Subterra has introduced an internal integrated management sys-
tem, which is reqularly updated. The certified QMS, EMS, SMS, ISMS
and SABOOD systems are also regularly reviewed. In 2021, Subterra
was also certified as a “Safe Enterprise”. Special attention is paid
to the principles and compliance with the Czech legislation and to
thorough protection of personal data according to the GOPR.

HLAVNI UDALOSTI ROKU 2022

LEDEN

24. ledna byla investorovi pfedana nova budova statniho okresniho
archivu v Lounech. Na moderni stavbé realizavané od dnora 2020
se podilely divize 2 a 4.

UNOR

2. Unora potvrdila Subterra pokratovani spoluprace se spolkem
Cesta za snem, ktery organizuje zajimavé sportovni i jiné akce
spojujici zdravé a handicapovane.

BREZEN

31. bfezna uzavfela divize 3 smlouvu o vystavhé prazské tramva-
jové trati Divoka Sarka - Dédinska. Na Gseku v délce 2,3 kilometru
se podileji rovnéZ divize 1 a 4.

OUBEN

9. dubna hostila prazska 02 arena findle florbalového turnaje pro
stfedni Skoly Subterra Cup, které pfedchazelo Superfinale forbalu.
SoutéZe se Gtastnilo 544 diveich a chlapeckych tymd.

21. dubna byla na Pankréci slavnostné zahajena stavba trasy D
prazského metra. Prvni dsek Pankrac-0lbrachtova, ktery ma délku
1,2 kilometru, realizuje mezinarodni konsarcium pod vedenim spo-
le¢nosti Subterra.

KVETEN

12. kvétna se v prostorach prazského centra DOX+ konala pro-
gramova konference spolecnosti Subterra. Po prezentacich eko-
nomickych vysledkd a vybranych staveb byli ocenéni nejlepSich
zaméstnanci za rok 2021.

24. kvétna se v Ovordkové sini Rudolfina uskutecnil partnersky
koncert Mezinarodniho hudebniho festivalu Prazské jaro. Subterra
vyznamnou kulturni udalost podpofila jiZ po jednatficaté.

CERVEN

2. tervna se konal prvni rognik turnaje Subterra Golf Cup organizo-
vany divizi 2. Na hfisti Greensgate Golf & Leisure Resort v DySiné
nedaleko Plzné se utkalo tficet hracd.

28. tervna byla v Praze na Petfinach slavnostné zahajena vystav-
ba poboctky méstské knihovny pod vedenim divize 2. Tiipatrova
budova nabidne zazemi pro Ctenafe i zaméstnance a prostory pro
vzdeélavaci a kulturni akce.

CERVENEC

13. tervence byla na zastavce Divoka Sarka v Praze oficialng zaha-
jena vystavba tramvajove trati, ktera trasu prodlouZi aZ na sidlisté
Na Dédiné. Usek s péti pary zastavek realizuji divize 3, 1 a 4.

30. cervence byly v Praze vyhlaseny vysledky zavodu Metrostav
handy cyklo maraton. Tym Subterra zaznamenal dosud nejlepsi
vysledek, kdyZ obsadil druhé misto. Subterra Cycling Team dojel
na misté sedmém.

SRPEN

15. srpna pfedala divize 2 investorovi rekonstrukci bytového domu
v Praze na Zizkove. DesetipodlaZni stavba sestavajici ze $esti sekci
dostala novou fasadu a stiechu, dostavén byl rovnéz parter.

ZARI

1. z&f{ zahajila provoz rekonstruavana stfedni $kola Ceskobrodska
v Praze. Unikatni pfestavbu budovy na inteligentni, energeticky
i uhlikové pozitivni objekt vyuZivajici moderni materialy a technolo-
gie realizovala divize 2.

b. zafi se verejnosti oteviel Clamm-Gallastiv palac v Praze. Na
obnove rozsahlé barokni pamatky pracovala divize ¢, palac bude
slouzit pro expozici o baroku a kulturni i spolecenske akce.

16. zafi se pfi extraligovém utkani vratili hokejisté i divaci na kla-
densky CEZ zimni stadion. Rekonstrukce realizavana divizi 2 s po-
dilem divize 4 pfinesla novou stfechu a fasadu i moderni technicke
vybaveni.

16. zafi se v aredlu Posliv mlyn v Doksech setkali Ggastnici Sub-
terra Open Weekendu. Akce pofadana spolkem Cesta za snem opét
nabidla sportovni i spoletenské aktivity pro vSechny generace.

22. zafi se v Praze konal galaveter soutéZe Ceska dopravni stav-
ba & technologie roku 2021. Ocenény byly i némecky dalnicni tunel
Herrschaftsbuck, Zelezni¢ni trat Hru$ovany u Brna - Zidlochovice
a rekonstrukce dalnicniho tunelu Valik.

RIJEN

13. fijna byly v Praze vyhlaseny vysledky soutéZe Stavba roku. Oba
nominované projekty, které v Praze realizovala divize ¢, obdrzely
dvé ocenéni. Rekonstrukce Clam-Gallasova palace ziskala prestizni
titul Stavba roku 2022.
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LISTOPAD

25. listopadu byla oficiglné zahajena optimalizace Zeleznitni trati
Celakovice-Mstétice. Na dpravach vice neZ Sestikilometrového
Useku vEetné dvou preloZek a stanice Mstétice se podili divize 3.

29. listopadu byla slavnostné zahdjena elektrizace jihomoravske
trati Stielice - Zastavka u Brna. Projekt pod vedenim divize 3
zahrnuje vystavbu druhé koleje, drazni technologie i dalSi objekty.

HIGHLIGHTS OF THE YEAR 2027

JANUARY

On January 24, the new building of the State District Archives in
Louny was handed aver to the investar. Divisions ¢ and 4 had been
involved in the maodern construction since February 2020.

FEBRUARY

On February ¢, Subterra confirmed the continuation of its coopera-
tion with the assaciation Follow your Dream, which organises inter-
esting sparting and other events that bring together able-bodied
and disabled people.

MARCH

On March 31, Division 3 signed a contract for the construction of
the Divoka Sarka - Dédinska tram line in Prague. Divisions 1 and 4
are also involved in the 2.3-kilometre-long section.

APRIL

On April 9, Prague’s 02 arena hosted the finals of the Subterra Cup,
a floorball tournament for high schaols, which preceded the Floorball
Super Finals. 544 girls” and boys' teams took part in the competition.

On April 21, the construction of the O line of the Prague metro was cer-
emaonially commenced at Pankrac. The first section, Pankrac-Olbrach-
tova, which is 1.2-kilometre-long, is being built by an international
consartium led by Subterra.

PROSINEC

2. prosince vyjel slavnostni vlak u pfileZitosti ukonceni moderniza-
ce a elektrizace regionalni trati Uni¢ov-Olomouc. Prace na 30kilo-
metroveém Gseku vedla divize 3.

10. prosince se konal ceremonial zahajujici provoz na Zelezniéni
trati Brno-Maloméfice - Adamov. Na modernizaci devitikilometro-
vého dseku pod vedenim divize 3 se opravou Ctyf tunell podilela
divize 1.

MAY

On May 12, Subterra held its annual conference at the DOX+ Centre
in Prague. After presentations of the economic results and selected
buildings, the best employees of the year 2021 were awarded.

Un May ¢4, the sponsars’ concert of the Prague Spring Internation-
al Music Festival took place in the Ovofak Hall in the Rudolfinum.
Subterra supported the important cultural event for the thirty-first
time.

JUNE

On June 2, the Subterra Golf Cup tournament was held for the first
time. It was organized by Division 2. Thirty players competed on
the golf course of the Greensgate Golf & Leisure Resort in OySina
near Pilsen.

On June ¢8, the construction of a new branch of the Municipal
Library, under the management of Division ¢, was ceremaonially
commenced in Petfiny, Prague. The three-story building will provide
facilities for readers and staff as well as space for educational and
cultural events

JULY

On July 13, the construction of a tram line was officially launched
at the Divoka Sarka tram stop in Prague, which will extend the
route to the Na Oédiné housing estate. The section with five pairs
of stops has been caonstructed by Divisions 3, 1 and 4.

On July 30, the results of the Metrostav handy cycling marathon
were announced in Prague. The Subterra team achieved its best
result ever, taking second place. The Subterra Cycling Team finished
in seventh place.

AUGUST

On August 15, Division 2 handed over the reconstructed apartment
building in Zizkov, Prague to the investor. The ten-story building
consisting of six sections received a new facade and roof. New
parterre was also completed.

SEPTEMBER

On September 1, the reconstructed secondary school Ceskobrodska
in Prague was put into operation. The unique transformation of the
building into an intelligent, energy and carbon positive facility using
modern materials and technologies was carried out by Oivision 2.

Un September 6, the Clam-Gallas Palace in Prague was opened to
the public. Division ¢ worked on the restoration of the extensive
Barogue monument. The palace will be used for an exhibition on
the Barogue as well as for cultural and social events.

Un September 16, hockey players and spectators returned to the
CEZ ice rink in Kladno for an Extra-liga match. The reconstruction
carried out by the Divison ¢, with the participation of Division 4,
meant a new roof and facade as well as modern technical equip-
ment.

On September 16, the participants of the Subterra Open Weekend
met at the Posldv mlyn recreation complex in Doksy. The event, or-
ganised by the association Follow your Oream, once again offered
spart and social activities for people of all ages.

Un September 22, the gala night of the Czech Transport Construc-
tion, Transport Technologies, Innovations of the year 2021 compe-
tition was held in Prague. The German Herrschaftsbuck motorway
tunnel, Hrusovany at Brno - Zidlochovice railway line and the
recanstruction of the Valik motorway tunnel were awarded.

OCTOBER

On October 13, the results of the Construction of the Year compe-
tition were announced in Prague. Both nominated projects, carried
out by Oivision ¢ in Prague, received two awards. The reconstruc-
tion of the Clam-Gallas Palace won the prestigious title of the
Building of the Year 2022.

NOVEMBER

On November ¢5, the optimization of the Celdkavice-Mstétice rail-
way line was officially launched. Division 3 is participating in the
modifications of the section, which is more than six-kilometre-long,
and includes twao realignments and the Msteétice station.

On November 29, the electrification of the south Maravian line Stfe-
lice - Zastavka at Brno was ceremonially launched. The project led
by Oivision 3 includes the construction of a second track, railway
technologies and other facilities.

UECEMBER

On December ¢, a festive train set off to mark the completion of the
modernisation and electrification of the Unicav - Olomouc regional
line. Work on the 30-kilometre-long section was led by Division 3.

On December 10, a ceremony was held to launch the operation on
the railway line Brno - Maloméfice - Adamov. The modernization
of the nine-kilometer section was led by Division 3. Division 1 also
participated in the construction by building four tunnels.
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SPOLECENSKA DDPOVEDNOST

Strategie firemniho sponzoringu

Subterra se v roce 2022 fidila dlouhodobou strategii zaméfenou
nejen na podporu kultury a sportu, ale i na poskytavani pomoci
tém, ktefi ji dle firemni flozofie potfebuji nejvice, tedy postiZeni
spoluobtané a déti.

Subterra se rovnéZ zaméfuje na podporu nasich spartovnich nadéji
v minoritnich odvétvich sportu a mensich regionalnich klubd.
Zaroven prohlubuje spolupraci se stfednimi a vysokymi odbornymi
Skolami s cilem popularizace stavebnictvi a perspektivou ziskavani
novych mladych zaméstnancd.

Socialni sponzoring

Subterra pokratovala ve spolupraci s tradicnimi partnery v oblasti
socidlniho sponzoringu; podpofila Ceské hnuti specialnich alympi-
ad, jehoZ poslanim je poskytovat lidem s mentalnim postiZzenim
pfilezitost k celoro€nimu sportovnimu tréninku a k dcasti ve spor-
tovnich soutézich v riiznych sportech olympijského typu, dale sdru-
Zeni ALEN, které nabizi komplexni podporu Zenam s onemacnénim
rakoviny prsu a v neposledni fadé Cestu za snem, zajmovy spolek,
ktery organizuje celoratni serial charitativnich projektd. Primarnim
cilem tohoto projektu je integrace lidi s rlznym postiZzenim do
béZného Zivota.

Novackem mezi podporovanymi charitativnimi organizacemi byl
v roce 2022 Sportovni klub Jedlickova dstavu.

Financni pomoc v kulturni oblasti

Subterra je tradi¢nim partnerem Mezinarodniho hudebniho festiva-
lu Prazské jaro, ktery se fadi k nejvyznamngjSim kulturnim akcim
v Ceské republice. V roce 2022 vstoupilo toto partnerstvi jiZ do své
Ctvrte dekady.

Subterra se rovnéZ zaméfuje na mensi regionalni kulturni akce
a projekty, jako napfiklad tiSnovské Galerie Patriot a TyJaTr fest,
Svatojanske slavnosti Navalis v Praze a dalSi.

Podpora sportu

Oruhym rokem pokracovalo partnerstvi Subterra a celostatni flor-
balové soutéZe stfednich Skol Subterra Cup. Tato souté? je jednou
z nejvyznamngjsich sportavnich akci pro mlade? v Cesku.

Stejné tak pokraCovalo i partnerstvi s hokejovym klubem HC Kladno
a cyklistickym Rouvy tymem, ve kterém plsobi mladi reprezentanti
v zavodech na horskych kolech.

V riiznych odvétvich sportu byla podpofena i fada malych regio-
nalnich klubd, jako napfiklad AFK Tisnov, SK Kladno, TJ Sokol
Rokytnice a dalsi.

Spoluprace se Skolami

V roce 2022 Subterra nadale spolupracovala se stiednimi a vyso-
kymi Skolami stavebniho oboru a jejich okruh roz3ifila. Spoluprace
probihala s Gymnaziem a Stfedni priimyslovou $kolou v Duchcave,
Stfedni prdmyslovou Skolou stavebni Letohrad, Stfedni priimyslo-
vou Skolou kamenickou a socharskou v Hoficich, nove i se Stfedni
primyslovou Skolou Na TrebeSing, Stfedni priimyslovou $kolou
a Wssi odbornou Skolou Kladno a Stfedni priimyslovou $kolou
a VysSi odbornou Skolou v Kutné Hofe. Z vysokeého Skalstvi to byly
stavebni a dopravni fakultou CVUT v Praze, Vysokou $kolou Ban-
skou v Ostravé a stavebni fakultou VUT Brno.

Cilem spoluprace je pfedev$im podpora a motivace studentd,
potencialnich novych zaméstnancl spole¢nosti a také zvySovani
atraktivity studia.

CORPORATE SOCIAL RESPONSIBILITY

Corporate sponsoring strategy

In 2022, Subterra continued to pursue its long-term strategy
focused not only on support for culture and sparts, but also on
helping those who, according to the Company's philosophy, need it
the most, i.e. handicapped people and children.

Subterra further focuses on supporting talented young hopefuls in
minar sports disciplines and small regional clubs.

At the same time, it deepens co-operation with secondary and
higher professional schoals to promote the construction industry
and to attract potential new young employees.

Social sponsoring

Subterra continued co-operation with traditional partners in the
area of social sponsoring; it supported the Czech Special Olympics
Mavement, whose mission is to provide people with mental disabili-
ties with an opportunity to participate in all-year spaorts training and
in competitions in various Olympic sports; it also provided support
to the ALEN association, which offers comprehensive support for
women with breast cancer; last but nat least, Subterra sponsored
the “Follow your Dream” Association - a special-interest group that
organises a year-round series of charity projects. The primary goal
of the project is to integrate people with a range of disabilities into
everyday life.

Jedlicka Institute Sports Club is @ newcomer among the charity
organisations supported in 202¢2.

Culture sponsorship

Subterra is a traditional partner of the Prague Spring International
Music Festival, one of the most important cultural events in the
Czech Republic. The year 2022 marked the beginning of the fourth
decade of this partnership.

Subterra also focuses on smaller regional cultural events and proj-
ects, such as the TyJaTr fest organised by Patriat Gallery in Tisnov,
the Navalis Saint John's Festival in Prague and others.

Sports sponsorship

The partnership between Subterra and the Subterra Cup, a national
high school floorball competition, continued for the second year.
This competition is one of the mast important sporting events far
young people in the Czech Republic.

The partnership with the HC Kladno hockey club and the Rouvy
cycling team (a young team of mountain bike racers] also went on.
A number of small regional clubs in various sports, such as AFK
TiSnov, SK Kladno, TJ Sokol Rokytnice and others, also received
our suppart.

Co-operation with schools

In 2022, Subterra continued to co-operate with secondary schoaols
and universities in the construction field and extended the range
of its partners in education. We continued to co-operate with the
Grammar School and Secondary Technical Schoal in Duchcov; Sec-
ondary Technical School of Civil Engineering Letohrad; Secondary
Technical School Hofice; we started new co-operation with the Sec-
ondary Technical School Na Trebesing; Secondary Technical School
and Higher Professional School Kladno and Secondary Technical
School and Higher Professional School in Kutna Hora. Among the
universities let us mention: Faculty of Civil Engineering and Trans-
port Faculty of the Czech Technical University in Prague; Technical
University in Ostrava; Faculty of Civil Engineering of Brno University
of Technology.

The aim of the co-operation is primarily to support and motivate
students as patential new employees of the Company and increase
the attractiveness of their studies.
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tavba zeleznicniho tunelu Milochov na trati Pichov-Povazska Tepla, Slovensko

Vys
Construction of the Railway Tunnel Milochov on the line Pdchov

-Povazska Tepla, Slovakia
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ZAMESTNANCI SPOLECNOSTI

Informace o plnéni zakonnych norem v oblasti pracov-
né pravnich vztahi

Subterra dodrZuje veSkeré zakonné normy v oblasti pracovné
pravnich vztahil platné v CR i v zemich, ve kterych podnikatelsky
plsobi.

Podpora zvySovani kvalifikace

Subterra se dlouhodobé soustieduje na vysokou kvalifikovanost
svych zaméstnancd v technickych i délnickych profesich, a proto
neustale podporuje techniky v ziskavani profesnich autorizaci
CKAIT a odbarnych certifikatd ve viech oblastech své innosti.

Z divodu zahrani¢niho podnikani je kladen diraz na jazykovou
vybavenost zaméstnancd a jeji zdokonalovani nejtastgji formou
individualni jazykové vyuky. Jako kazdorocné probéhlo v roce 2022
ro¢ni hodnoceni zaméstnancd, pfi kterém je nastavovan osobni
rozvoj kazdého zameéstnance. Stejné tak probihaly individualni
vzdélavaci plany zaméfené na pfipravu zaméstnancd do vysSich
pracovnich pozic.

COMPANY STAFF

Information on compliance with labour law
Subterra complies with all labour-law standards in the Czech Re-
public and in other countries where it operates.

Supporting skills development

Subterra has long focused on the high qualifications of its em-
ployees in technical and blue-collar professions, which is why it
constantly supports its technicians in obtaining professional au-
thorisation from CKAIT (Czech Chamber of Certified Engineers and
Technicians Active in Construction) and professional certificates in
all segments of its operations.

Oue to its foreign business, the Company pays attention to the
language skills of employees and their improvement mastly in
the form of individual language lessons. Individual personal de-
velopment plans were set up in 2022 during regular perfarmance
appraisals and interviews with each emplayee. Similarly, individual
educational plans were made for those aspiring to higher manage-
ment positions in the Company.

Péce o zdravi zaméstnancl a zdravotni prostredi
Zdravatni prohlidky zaméstnancl v reZimu pracovné lékafské sluz-
by byly zajiStovany v siti smluvnich poskytovateld a absolvovali je
vSichni ur€eni zaméstnanci. VSem zaméstnanclm byla nabidnuta
mozZnost ockovani proti chfipce. V ramci obhajeni Certifikatu sys-
tému managementu bezpecnosti a ochrany zdravi pfi praci podle
normy CSN ISO 45001:2018 byly provadény periodické kontroly
pracovist, a to veetné sledovani vlivli prace a pracovnich podmi-
nek na vyvoj zdravotniho stavu zaméstnancd. Subterra zajiStovala
testovani na covid-19 pozadované jednotlivymi narodnimi legisla-
tivami a pfizpdsobovala organizaci prace ke sniZeni rizika nakazy
na pracovisti se zachovanim vykonnosti a kvality prace. Subterra
v roce 2022 zpfistupnila zaméstnanclim péti v oblasti podpaory psy-
chického zdravi - moZnost anonymnich, irmou hrazenych on-line
konzultaci s psychoterapeutem.

PInéni kolektivni smlouvy

Kolektivni smlouva akciové spolecnosti uzaviena na roky 2022-
2023 byla v pribéhu roku plnéna ve v3ech svych smluvnich usta-
novenich.

Employee health care and healthy environment

Medical check-ups were provided within occupational medical ser-
vice in contracted medical facilities to all employees concerned. All
employees were offered the possibility of flu vaccination. Regular
inspections of workplaces were carried out in order to retain the Oc-
cupational Health and Safety Management System Certificate under
the ISO 45001:2018 standard. These also involved maonitaring the
impact of work and working conditions on the health of employees.
Subterra provided the Covid-19 testing required by regulations
applicable in the individual jurisdictions and adapted the organisa-
tion of work to reduce the risk of infection in the workplace while
maintaining performance and guality. In 2022, Subterra provided
its employees with mental health support services, specifically the
possibility of anonymous, company-funded on-line consultations
with a psychotherapist.

Performance of the collective bargaining agreement
All the provisions of the joint-stock company's collective bargaining
agreement for the 2022-2023 period were met during the year.
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DIVIZE 1 - PODZEMNI STAVBY

Stavi a rekonstruuje podzemni stavby jiZ skoro Sedesat let. Realizuje silniéni, dalni¢ni a Zelezni¢ni tunely, kolektory, prlizkumné Staly ¢i
liniové inZenyrské sité. Podilela se také na budovani prazského metra.

Dlouhodobé vyuziva viastni kapacity. ZkuSenosti svych odbarnik a maderni strojni vybaveni uplatfiuje na razenych i hloubenych stavbach
provadénych rdznymi metodami (NRTM, DOrill and Blast, razba malych profild, technologie mikrotunelovani a horizontalniho vrtani).

o Plisobi rovnéZ za hranicemi Ceska, pracuje na vyznamnych dopravnich projektech v Némecku, Svédsku a na Slovensku.
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VYZNAMNE REFERENCNI ZAKAZKY

Vlystavba tunelu Dobrovského I, Velky méstsky okruh, Brno

Vlystavba tuneld (Olbramovicky, Zahradnicky, Tomice I, Tomice 1) na trati Votice - Bene3ov
Rekonstrukce Jablunkavského tunelu na trati statni hranice SR - Masty u Jablunkova
Rekonstrukce Teplického tunelu na trati Trutnov - Teplice nad Metuji

Razba trojlodni stanice Nadrazi Veleslavin, metro V.A, Praha

Viystavba silnicniho tunelu Herrschaftsbuck, Némecko

Viystavba silnicniho tunelu Spitzenberg, Némecko

Rekonstrukce Zeleznicniho tunelu Alter Kaiser-Wilhelm, Némecko

Prlizkumna geologicka Stola tunelu Radlice, Praha

Vlystavba kolektoru Hlavkdv most, Praha

Vlystavba dalnitniho tunelu Bancarevo, Srbsko

Vlystavba Zelezni¢niho tunelu Milochov na trati Pichav - PovaZzska Tepla, Slovensko
Vystavba tramvajového tunelu Zabavieskd, Velky méstsky okruh, Brno

OIVISION 1 - UNDERGROUND CONSTRUCTION

s Division 1 has been building and renovating underground structures for almost sixty years. It executes construction of road, motorway and
rail tunnels, utility collector tunnels, exploratory tunnels and linear infrastructure projects. It has also participated in the construction of the
Prague metro.

s It has long relied on its own machinery and staff. The expertise of division specialists and its advanced equipment are utilized for bored
and excavated projects, applying a variety of methods (NRTM, Orill and Blast, small profile boring, Microtunnelling and Horizontal drilling
technology).

s |t operates also outside the Czech Republic, working on majar transport engineering projects in Germany, Sweden, Serbia and Slavakia.

MAJOR REFERENCE CONTRACTS

Construction of the Dobrovsky Il Tunnel, Outer Ring Road, Brno

Construction of tunnels (Olbramavice, Zahradnicky, Tomice |, Tomice I1] on the Votice - BeneSov railway line
Reconstruction of the Jablunkov Tunnel on the railway line from Mosty u Jablunkova to the Slovak state barder
Reconstruction of the Teplice Tunnel on the Trutnov - Teplice nad Metuji railway line

Boring of the three-nave metro station Nadrazi Veleslavin, V.A metro line, Prague

Construction of the Road Tunnel Herrschaftsbuck, Germany

Exploration Tunnel for Radlice Tunnel

Construction of a Hlavka Bridge collector, Prague

Construction of the Bancarevo Motorway Tunnel, Serbia

Construction of the Railway Tunnel Milochov on the line Puchov - Povazska Tepla, Slovakia

Construction of the Zabavieskd Tram Tunnel, Brno

REDITEL DIVIZE 1 / DIRECTOR OF DIVISION 1
ING. DAVID CYRON
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REDITEL DIVIZE 2 / DIRECTOR OF DIVISION 2
ING. PETR KAJER
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DIVIZE 2 - POZEMNI STAVBY

s Zajistuje kompletni dodavku novostaveb i rekonstrukei. Realizuje vSechny typy projektl - bytové, obéanské i primyslové stavby. Dale
buduje napfiklad Cistirny odpadnich vod, podilela se rovnéZ na vystavbé prazského metra.

s Realizovala architektonicky a technicky vyjimecné budovy, které ziskaly titul Stavba roku a dalsi prestizni ocenéni.

s Zahyva se rovnéz obnovou historickych objektd, mezi néz patfi i nékteré z nejvyznamnéjsim tuzemskych pamatek.

VYZNAMNE REFERENCNI ZAKAZKY

Vlystavba budovy Svet techniky, Ostrava

Vystavba vybranych objektid v ramci rekonstrukce a rozsifeni UCOV, Praha
Vystavha bytového souboru Corso pod lipami, Revnice
Celkova rekonstrukce véze Staromeéstskeé radnice, Praha
Rekonstrukce administrativni budovy Nekazanka, Praha
Rekonstrukce polikliniky MaleSice, Praha

Rekonstrukce COPTH Ceskobrodska, Praha

Rekonstrukce Clam-Gallasova palace, Praha
Rekonstrukce zimniho stadionu, Kladno

Vlystavba statniho okresniha archivu, Louny

Vlystavba regionalniho centra zpracovani odpadd, Vintifov
Vlystavba rezidence Villa pod Menhirem, Praha

OIVISION ¢ - BUILDING CONSTRUCTION

s Division ¢ constructs new buildings and manages complete reconstructions. It implements all types of construction projects - residential,
civil and industrial buildings. It constructs other types of structures, such as wastewater treatment plants. It also participated in the
construction of the Prague metro.

s Has realized architecturally and technically exceptional buildings that have won the title of Stavba roku and other prestigious awards.

s It engages in the restoration of historical buildings, including the most significant monuments and sites in the Czech Republic.

MAJOR REFERENCE CONTRACTS

Science and Technology Centre in Ostrava - New Building of World of Technology
Construction of selected buildings as part of reconstruction and extension of the Central Wastewater Treatment Plant, Prague
Construction of the residential complex Corso pod Lipami, Revnice

Complete reconstruction of the Prague Old Town Hall tower, Prague
Reconstruction of the administrative building Nekazanka, Prague

Reconstruction of the MaleSice Health Centre, Prague

Reconstruction of COPTH Ceskobrodska, Prague

Restaoration of Clam-Gallas palace, Prague

Reconstruction of the Ice Stadium, Kladno

Construction of the State Regional Archive, Louny

Construction of a regional waste treatment centre, Vintifov

Construction of the Villa pod Menhirem residence, Prague
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REDITEL DIVIZE 3 / DIRECTOR OF DIVISION 3
ING. MIROSLAV KADLEC, LL.M., MBA

ZE 3/0IVISI0N
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DIVIZE 3 - DOPRAVNI STAVBY

s Stavi, modernizuje a rekonstruuje predevsim Zelezni¢ni stavby, od tranzitnich koridord aZ po regionalni drahy, a také tramvajové traté.
Kromé standardniho kolejového svrSku poklada pevnou jizdni drahu, stavi i protihlukové stény.

o Dlouhodobé vyuZiva vlastni kapacity a moderni strojni vybaveni (mj. automaticka strojni podbijecka, pluh na dpravu kolejového loZe,
pokladacte prazcd a kolejovych poli, dvoucestna rypadla, dieslové lokomativa, samovysypné vozy).

s Plsobi rovnéZ v zahraniti, podili se na vyznamnych infrastrukturnich projektech na Slovensku a v Madarsku.

VYZNAMNE REFERENCNI ZAKAZKY

Rekonstrukce tramvajove trati Evropska, Praha

\lystavba neutralizatni dekontamina¢ni stanice NOS - 10, Straz pod Ralskem
Vlystavba 18 silnitnich mostd pres a na dalnici M43, Madarsko
Modernizace trati Rokycany-Plzef

Optimalizace Zelezni¢ni trati Cesky T&sin - D&tmarovice
Modernizace trati Nemanice-Sevetin

Madernizace a elektrizace trati Sakvice-Hustopete
Optimalizace Zelezni¢ni trati Beroun-Kraldv Dvir
Rekonstrukce tratového Gseku Brno-Maloméfice - Adamav
Elektrizace a zkapacitnéni trati Uni¢ov-0lomouc

Rekonstrukce Zeleznitni stanice Prerov, 2. stavba
Rekonstrukce Zeleznicni trati Velim-Pofitany

UIVISION 3 - STRUCTURAL AND
TRANSPORT CONSTRUCTION

s Oivision 3 builds, upgrades and renovates primarily railway structures, from transit corridors to regional lines, as well as tram lines. In
addition to standard track structure, it lays fixed guideway and builds noise barriers.

s In the long run, it has been relying its own staff and uses advanced machinery (including an automatic tamping machines, a ballast
requlators, a railway track laying machine, two-way excavators, diesel locomative, self-discharging vehicles).

s |t operates also abroad, participating in major transpart engineering projects in Slovakia and Hungary.

MAJOR REFERENCE CONTRACTS

Reconstruction of the tram line, Evropska Street, Prague
Construction of Neutralization and Oecontamination Station NOS - 10, Straz pod Ralskem
Construction of 18 road bridges over and on the M43 Motorway
Railway Line Upgrade, Section Rokycany - Pilsen

Railway Line Upgrade, Section Cesky Tesin - D8tmarovice
Railway Line Upgrade, Section Nemanice - Seveétin

Railway Line Upgrade, Section Sakvice - Hustopece

Railway Line Upgrade, Section Beroun - Krallv Dvir
Reconstruction of Brno-Malomefice - Adamov railway track
Railway Line Upgrade, Section Unitov - Olomouc
Reconstruction of the Railway station Prerov, Znd part

Railway Line Upgrade, Section Velim - Poficany
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DIVIZE 4 - TECHNICKA ZARIZENI BUDOV
A TECHNOLOGICKE CELKY

s Zaméfuje se predevSim na technické zafizeni budov, pro bytové, administrativni a dalsi stavby dodava vSechny druhy instalaci. Dale
zajistuje technologické celky velkych infrastrukturnich projektd, zejména vybaveni silniénich a Zelezni¢nich tuneld.

s Realizuje inZzenyrske sité a mensi dopravni stavby, napiiklad rekonstrukce mistnich komunikaci nebo budovani cyklostezek.

o Disponuje rovnéZ certifikovanou technologii pro dodavku samotinného stabilniho hasiciho zafizeni na vodni bazi.

VYZNAMNE REFERENCNI ZAKAZKY

s Technologie pfi vystavbé prodlouZeni metra V.A, Praha

s Elektroinstalace a vzduchaotechnika pfi vystavbé tunelu Blanka, MO Myslbekova - Pelc Tyrolka

s \lystavba a rekonstrukce inZenyrskych siti na Gzemi hlavniho mésta Prahy

s TZB pfi dostavbé obchodniho centra Chodov, Praha

s Rekonstrukce technologie neutralizatni a dekontaminacni stanice NOS-6, StraZ pod Ralskem

s TZB pfi rekonstrukci détského pavilonu E, FN Motol, Praha

s TZB pfi rekonstrukci depozitaie Narodni knihovny CR, Praha

s TZB pfi vystavbé obchodné-administrativniho a bytového souboru Churchill Square, Praha

s TZB pfi vystavbé administrativniho souboru River City, Prague

s Rekonstrukce technologického vybaveni Lochkovského a Komoianského tunelu na Prazském okruhu

OIVISION 4 - BUILDING SERVICE SYSTEMS
AND TECHNOLOGY

s Oivision 4 provides all types of technical installations for residential, office and aother buildings. It also supplies technology units for large-
scale infrastructure projects, especially road and railway tunnels.

s [t implements utility networks and small-scale transport construction projects, such as local road reconstruction and construction of cycle
paths.

s [t also has certified technology for the supply of stable water-based, self-propelled fire extinguishing systems.

MAJOR REFERENCE CONTRACTS

s Provision of Building Services Systems for the extension of the V.A metro line, Prague
s Electrical installation and ventilation in the construction of the Blanka Tunnel, Prague Ring Road, Section Myslbekava - Pelc-Tyrolka
s Construction and reconstruction of utility netwarks in the Capital city of Prague
s Provision of Building Services Systems for the Chodov Shopping Centre Extension
s Refurbishment of Neutralization and Oecontamination Station NOS - 6, Straz pod Ralskem

REDITEL DIVIZE 4 / DIRECTOR OF DIVISION 4 s Provision of Building Services Systems for the childrens pavilion E of the Matal University Hospital, Prague

ING. JIRI LEV s Provision of Building Services Systems for the reconstruction of the Depository of the National Library of the Czech Republic, Prague
s Provision of Building Services Systems for the construction of the commercial, office and residential complex Churchill Square, Prague

s Provision of Building Services Systems for the construction of the commercial, office complex River City, Prague
s Modernization of the technological equipment of the Lochkovsky and Komaransky tunnels on the Prague Ring Road



TZB pii vystavhé budovy CEMMTECH, Usti nad Labem
Construction of the CEMMTECH building, Usti nad Labem
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DIVIZE 5 - METRO

s Stavi vSechny soutasti podzemni drahy, razené nebo hloubené - stanice, eskalatorové tunely a dalsi prostory pro cestujici, mezistanicni
a odstavné tunely, tratové spojky a rovnéz Sachty, strojovny i ostatni technologické objekty.

s Dodava sekundarni konstrukce metra - osténi tuneld a technologickych objektd a povrchy i veSkeré zafizeni stanic veetné podzemnich
i nadzemnich vestibul@ a kamunikaci.

s Zabezpetuje technologické vybaveni stanic a tunelovych Gsekd. Ridi a koordinuje ginnost ostatnich dodavateld.

VYZNAMNE REFERENCNI ZAKAZKY

s Vystavba trasy .0 metra v Praze, Gsek |.01a Pankrac-Olbrachtova (zahajeni 04/2022)

JIVISION 5 - METRU

s Oivision 5 builds all components of underground railways, whether mined or excavated - stations, escalator tunnels and ather passenger
areas, intermediate and parking tunnels, line connectors, as well as shafts, engine rooms and other technological objects.

s |t supplies secondary structures of the metro - tunnel and process building lining and surfaces as well as all station equipment including
underground and overground vestibules and roads.

s |t provides technological equipment for stations and tunnel sections. Manages and coordinates the activities of other contractars.

MAJOR REFERENCE CONTRACTS

s Construction of the O Metro Line, Prague Section 1.01a Pankrac - Olbrachtova (start 04/2022)

DIVIZE 5/01VI5SI0N

REDITEL DIVIZE 5 / DIRECTOR OF DIVISION 5
ING. MIROSLAV FILIP
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ZAHRANICNI DCERINE SPOLECNOSTI
FOREIGN SUBSIDIARY COMPANIES
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MADARSKO

Obchodni jméno spolecnosti:
Pravni forma:

Sidlo spole€nasti:

Rok zaloZeni:

Obchodni rejstiik:

Forma kapitalové Gcasti:
Podil na zakladnim kapitalu:
Kontaktni adresa:
Kontaktni osoba:

E-mail, telefon:

Subterra - Raab Kft.

spolecnost s rutenim omezenym

(Kft - Korlatolt Felel@sség( Tarsasag)

Rémer Flaris utca 5, 3024 Gy6r

2014

Cg. 08-09-0259089

vlastnik obchodniho padilu

100 %

Magyarorszagi Ficktelep, Rémer Fldris utca 5, 3024 Gy6r
Gergely Bolcskei, jednatel
Gergely.Bolcskei@subterraraab.hu, mobil: +36 70 606 3059

Hlavnim divodem zaloZeni dcefiné spolecnosti byly potencialni zakazky na Gzemi Madarska.

Subterra - Raab je jak ekonomicky, tak pravné samostatnou spolecnosti.

Realizované stavby v roce 2022:
s Vystavba silnice M85, 4. etapa. Sopron vychod - Fertfrakos
s Vystavba silnice M85, 5. etapa Fert6rakos - Sopron zapad

HUNGARY

Business name:
Legal form of business:

Registered office:
Established in:
Business registration number:

Shareholder contribution form:

Share capital participation:
Contact address:

Contact person:

E-mail, telephone:

Subterra - Raab Kft.

limited liability company

(Kft - Korlatolt FelelGsseqgu Tarsasaa)

Magyarorszagi Fioktelep, Romer Flaris utca 5, 3024 Gydr
2014

Cg. 08-09-025309

interest holder

100 %

Magyarorszagi Fioktelep, Romer Flaris utca 5, 3024 Gyor
Gergely Bolcskei, Statutory Representative
Gergely.Bolcskei@subterraraab.hu, mobile: +36 70606 3059

The main reason far its creation were potential contracts in the Hungarian territary.
Subterra - Raab Kft. is both a financially and legally independent company.

Construction projects in 2022:
s MBS Road Construction, Stage 4, Sopron East - Fertdrakos
s MBS Road Construction, Stage 5, Fertérakos - Sopron West
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SVEDSKO

Obchodni jméno spolecnosti: SBT Sverige AB

Pravni forma: akciova spolecnost (AB)

Sidlo spole¢nosti: Frasundaviks Allé 15, 169 70, Solna

Rok zalozeni: 2015

Obchodni rejstfik: 55902¢2-5594

Forma kapitalové Gcasti: vlastnik 1000 kusd akcii na jméno o jmenovité hodnoté 500 SEK
Podil na zakladnim kapitalu: 100 %

Kontaktni adresa: Frasundaviks Allé 15, 169 70, Solna

Kontaktni osoba: Ing. Miraslav Zabanik, vykonny feditel

E-mail, telefon: miroslav.zobanik@sbtsweden.se, mobil: +46724 076095

SBT Sverige AB navazala na predchozi tinnost organizacni slozky. Hlavnim pfedmétem jeji ¢innosti
je pdsobeni jako zhotovitel infrastrukturainich staveb v oblasti podzemniho stavitelstvi.

Realizované stavby v roce 2022:

s Vystavba pfistupového tunelu Hagastaden, Stockholm
Vlystavba pfistupoveho tunelu Sundstabacken, Stockholm
Vlystavba piistupovéha tunelu Hammarby, Stockholm
Vlystavba dalnicniho obchvatu, projekt FSE 208, Stockholm
Vlystavba tunelu Jarfalla, Stockholm

SWEDEN

Business name: SBT Sverige AB

Legal form of business: joint stock company (AB)

Registered office: Frosundaviks Allé 15, 169 70, Solna

Established in: 2015

Business registration number: 5590¢2-5594

Sharehaolder contribution form: holder of 1000 pcs of registered shares to the nominal value of SEK 500
Share capital participation: 100 %

Contact address: Frosundaviks Allé 15, 169 70, Solna

Contact person: Ing. Miroslav Zobanik, Executive Director

E-mail, telephone: miroslav.zobanik@sbtsweden.se, mobile: +46724 076085

I 7 A4 7 A4
ZAH RAN I E N I D EE R I N E S P U LE E N U STI SBT Sverige AB is continuing the operations of the previously active branch. The company's main purpose

is to execute infrastructure constructions in the underground engineering sphere.

FOREIGN SUBSIDIARY COMPANIES

s (onstruction of the access Tunnel Hagastaden, Stockhalm
Construction of the access Tunnel Sundstabacken, Stockholm
Construction of the access Tunnel Hammarby Fabriksvag, Stockholm
Construction of the Stockholm bypass, FSE 209 project, Stockholm

[ ]
[ ]
[ ]
s (onstruction of the Jarfalla Tunnel, Stockholm



Vystavba zeleznicniho tunelu Milochov na trati Pichov-Povazska Tepla, Slovensko
Construction of the Railway Tunnel Milochov on the line Pdchov-Povazska Tepla, Slovakia
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PODNIKANI V ZAHRANICI

Z celkovéha objemu stavebnich praci realizovala Subterra v zahra-
ni¢i pfiblizné jednu pétinu, pfi zapoditani zahrani¢nich dcefinych
spolecnosti dvé pétiny.

V Madarsku byly prostiednictvim dcefiné spole€nosti Subterra -
Raab KFft. provedeny prace na zakazkach Vystavba silnice M85,
4. etapa Sopron vychod - Fert6rakos v hodnoté 15,5mil. K¢ a na
zakazce Vystavba silnice M85, 5. etapa Fert6rakos - Sopron zapad
v hodnoté 398,4 mil. KC. Obé uvedené zakazky byly realizovany
ve sdruZeni s madarskym a slovenskym partnerem. Podil dcefiné
spolecnosti byl v tomto sdruzeni 50 %.

Ve Svédsku pracovala dcefina spolecnost SBT Sverige AB celkem
na $esti zakazkach, pfitem? tfi z nich dokontila. Slo o pistupové
tunely budované v ramci rozSifovani sité metra ve Stockholmu.
Na pfistupovém tunelu Sundstabacken byly provedeny prace za
43,9 mil. K¢ na pfistupovém tunelu Hammarby za 182,9mil. K¢ a na
pfistupovém tunelu Hagastaden za 76,4 mil. K& Na dalsi zakazce,
tunelu metra Jarfalla, byly provedeny prace za 1642,7 mil. K¢, na
projektu pfistupovych chodeb kabelového tunelu Anneberg-Skan-
stulls za 1,9 mil. K¢ a na projektu FSE 209, kterym je ¢ast dalni¢ni-
ho obchvatu Stackholmu, za 943,2 mil. KE. V ramci téchto zakazek
realizovala matefska spolecnost Subterra a.s. subdodavky pro SBT
Sverige AB v celkoveé vysi 287,8 mil. KE.

V Némecku pracovala ,Subterra” na zakazkach ve sdruZeni se
spolecnosti BeMao Tunnelling GmbH. Byla dokonena vystavba
silnicniho tunelu Spitzenberg; objem realizovanych praci zde Cinil
129,4 mil.KE. Pri realizaci zakazky vystavba zapadniho obchvatu
Garmisch-Partenkirchen s tunelem Kramer byly provedeny prace
v celkové hodnoté 482,0 mil. K¢.

Na Slovensku byla v roce 2022 dokongena zakazka modernizace
TU Pidchov-Ziling, |. etapa Pichov-Povazska Tepla s podilem Sub-
terra 24,6 %. Prace byly provedeny v hodnoté 92,1 mil.K¢. Byla do-
kontena i rekonstrukce Zeleznicni trati Kralovany-Lubochnia s ob-
jemem praci ve vySi 8,0mil.KE. Prace pokracovaly na projektech
rekonstrukce Zelezniéni stanice Zilina, 1. etapa (365,7 mil. K¢), TZB
pfi vystavbé nemocnice v Bratislavé (6,0 mil. K&) a TZB pfi vystavbé
haly ddrzby s mytkou v Zelezni¢ni stanici Zvolen (10,6 mil. Kg).

V ramci obchodni ginnosti na zahranitnich trzich podala Subterra
v roce 2022 celkem 12 nabidek v celkové hodnoté cca 5,6 mid. K¢
na Gzemi Slovenska, Svédska, Rakouska a Madarska. V tomto ob-
jemu nejsou zahrnuty nabidky zahrani€nich dcefinych spolecnosti
ve Svédsku a Madarsku.

BUSINESS ACTIVITIES ABROAD

Subterra carried out approximately one fifth of the total volume
of construction work abroad; two fifths if its foreign subsidiaries
are included.

In Hungary, Subterra’s subsidiary, Raab Kft., performed warks un-
der the contracts “Construction of the M85 Road, Stage 4, Sopron
East - Fertdrakos” worth CZK 15.5 million and “Construction of the
MB5 Road, Stage 5, Fertdrakos - Sopron West” with a value of
[ZK 398.4 million. Both of these contracts were carried out in co-
operation with the Hungarian and Slovak partners. The subsidiary's
share in this association was 50%.

In Sweden, the subsidiary SBT Sverige AB waorked on a total of
Six contracts, three of which were completed. These were access
tunnels built within the extension of the metro network in Stock-
holm. Works with the value of CZK 43.9 million were performed
on the Sundstabacken access tunnel, and with the value of CZK
182.9 million and CZK 76.4 million on the Hammarby access
tunnel and Hagastaden access tunnel, respectively. Furthermare,
works worth CZK 1,642.7 million were completed in Jarfalla metro
tunnel; CZK 1.9 million within the project of access corridors of the
Anneberg-Skanstulls cable tunnel, and CZK 343.2 million within
the FSE 209 project, i.e. part of the Stockholm motorway ring road.
The value of Subterra’s (the parent company] subcontracts to SBT
Sverige AB within these projects reached the total amount of CZK
287.8 million.

In Germany, “Subterra” continued the work on several contracts
carried out in an association with BeMo Tunnelling GmbH. Con-
struction of the Spitzenberg highway tunnel was completed; the
volume of the works performed there equalled CZK 129.4 million.
For the construction of the Garmisch-Partenkirchen western road
bypass with the Kramer Tunnel, works worth the total of CZK
482.0 million were carried out.

In Slovakia, the contract for modernisation of the Pichov - Zilina
railway line section, 1st stage Pdchov - Povazska Tepla, was com-
pleted in 202¢ with Subterra’s share of 24.6%. The works in the
value of CZK 92.1 million were performed. The reconstruction of
the Kralovany - Lubaochna railway line with waorks in the amount of
CZK 8.0 million was also completed. Several other projects contin-
ued, including the modernisation of the Zilina railway station, 1st
stage (CZK 365.7 million]; technical equipment for buildings within
the construction of the hospital in Bratislava (CZK 6.0 million] and
within the construction of the maintenance hall with a train wash
at the Zvolen railway station (CZK 10.6 million).

As part of its business activities on foreign markets, Subterra sub-
mitted a total of 12 bids in 2022 in the total amount of approx.
CZK 5.6 billion in the territories of Slovakia, Sweden, Austria and
Hungary. This volume does not include bids submitted by the for-
eign subsidiaries in Sweden and Hungary.
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PODNIKANI SPOLECNDSTI V ROCE 2022

Vyvoj spolecnosti a jejiho postaveni na trhu staveb-
nich praci

Viynosy za rok 2022 dosahly 8262,4mil. KE, coZ predstavuje me-
ziro€ni rlst o 1347,3mil. K& (+19,5%). Vysledek hospodareni pred
zdanénim vEetné pfijatych dividend Cinil 125,93 mil. KE, po zdanéni
pak 8,0 mil. KE. NejvyznamngjSimi segmenty Cinnosti spolecnasti byly
dopravni stavby (4493,4 mil. K&) a podzemni stavby (1134,3 mil. K¢).
Tyto segmenty se podilely na celkovych vynosech ze 68 %. Pomér
statniho a privatniho sektoru tinil 84:16, podil spole¢nasti na celko-
vém objemu stavehnich praci v Ceské republice predstavoval 1,4 %

Podnikani v regionech v CR vEetné vyznamnych projekt
Nejvétsi objem stavebnich praci byl realizovan v Hlavnim mésté
Praze (3170,0 mil. Kg), kde nejvyznamnéjsi stavbou byla optimali-
zace tratového dseku Mstétice - Praha-Vysotany (937,4 mil. KE za
rok 2022). DalSim nosnym regionem z tohoto pohledu byl Jihomo-
ravsky kraj (1226,9 mil. K£). Nejvyznamngjsi stavbou zde byla mo-
dernizace trati v Gseku Brno-Maloméfice - Adamov (1137,0 mil. K¢
za rok 2022).

Hlavni mésto Praha mélo prvenstvi i co do pottu realizovanych sta-
veb (61 staveb). Druhym nejvétSim regionem byl z tohoto pohledu
Stfedotesky kraj (14 staveb).

Nejvetsi potet realizovanych staveb napfit regiony v CR méla
v roce 2022 divize 4, ktera se zaméfuje na technicka zafizeni
budov, technologické celky velkych infrastrukturnich projektd, in-
Zenyrské sité a mensSi dopravni stavby.

Ctyfi stavhy ziskaly v roce 2022 celkem & ocenéni. V prestizni
soutézi Stavba roku 2022 byla dvakrat ocenéna rekonstrukce
Clam-Gallasova palace v Praze (ocenéni Stavba roku 2022 a Cena
vefejnosti CNN Prima News). DalSi dvé ocenéni ziskala rekonstruk-
ce COPTH Ceskobrodské v Praze (ocenéni Cena primétora hlavniho
mésta Prahy a Cena hlavniho medialniho partnera Casopisu Sta-
vehnictvi). V soutéZi Zeleznitni stavba roku 2022 byla ocenéna re-
konstrukce Zeleznicni stanice Pferov, 2. stavba (ocenéni v kategorii
modernizace Zelezni¢nich stanic a uzl) a rekonstrukce Zeleznitni
trati Velim-Pofi¢any (Cena generalniho feditele Spravy Zeleznic).

Vyznamné technologie, bezpecnost prace, fizeni
kvality, vztah k Zivotnimu prostredi

Vlyznamné technologie a jejich inovace, vyzkum a vyvoj
Subterra disponuje celkem tfemi vnitropodnikovymi nosnymi tech-
nologiemi.

V roce 2022 byl strojovy park vyznamné rozSifen u Provozu
Zeleznitni mechanizace. Byla pofizena nova lokomotiva EFFIS-
HUNTER 1000, tfi dvoucestna rypadla Liebherr A322 Rail vetné
prislusenstvi a 26 vagonl RES. Doplnéna byla i fada drobnych
zafizeni pro stavbu Zeleznic (zatacetka, vrtatka a fezacka kolejnic,
radiostanice, vyménna kola pro provoz dvoucestnych rypadel na
tramvajovych tratich apod.).

Vlyznamné byla rozSifena i sestava stroji pro ddini stavby, a to
predevsim odkupem strojd pouzivanych pfi razbé tuneld metodou

NRTM z némeckého projektu Kramer a vykupem strojd po ukonce-
ném leasingu. Jsou to vrtaci viiz E2C, stfikaci stroj MES, nakladac
L576X, 2 ks dumperl Bergmann, vrtaci viiz T1D a Haggloader
7HR-B.

Stejné jako v pfedchozich letech, tak i v roce 2022 se Subterra
podilela na Programu aplikovaného vyzkumu TREND-Technologicti
lidfi, a to v projektu Monitoravani parametrd odstfeld malého a vel-
kého rozsahu optovlgknovymi senzory.

Bezpetnost a hygiena prace (SMS)

Kontroly a interni audity v ablasti SMS byly provadény podle fizené
dokumentace a Planu auditd na rok 2022 v souladu s poZadavky
normy CSN SO 45001:2018. V listopadu 2022 probéhl dspésné
recertifikacni audit systému SMS, ktery provedla certifikacni spo-
le¢nost URS Czech s.r.o. Byl vydan novy certifikat SMS s platnosti
do prosince 2025.

0d roku 2021 jsme drzitelem titulu ,Bezpetny podnik”. Certifikat
vystavil Statni dfad inspekce prace s platnosti do 1. listopa-
du 2024.

Systém managementu kvality (QMS)

Kontroly a interni audity v oblasti kvality byly provadény podle
fizené dokumentace a Planu auditd na rok 2022 v souladu s po-
7adavky normy CSN EN IS0 9001:2016. V listopadu 2022 probghl
Gspeésné recertifikacni audit systému QMS, ktery provedla certifi-
katni spolegnost URS Czech s.ro. Byl vydan novy certifikat QMS
s platnosti do prosince 2025.

Vztah k zivotnimu prostiedi (EMS, EMAS]

Kontroly a interni audity v oblasti EMS byly provadény podle fizené
dokumentace a Planu auditd na rok 2022 v souladu s poZadavky
normy CSN EN ISO 14001:2016. V listopadu 2022 Gspésné pro-
beéhl recertifikacni audit systému EMS, ktery provedla certifikagni
spolecnost URS Czech s.ro. Byl vydan novy certifikat EMS s plat-
nosti do prosince 2025.

V bfeznu 2022 probéhl Gspésné dozorovy audit systému EMAS.

Systém managementu bezpecnosti informaci (ISMS])
Kontroly a interni audity v oblasti ISMS byly provadény podle fizené
dokumentace a Planu auditd na rok 2022 v souladu s poZadavky
normy CSN EN ISO/IEC 27001:2014. V listopadu 2022 probéhl
Gspeésné recertifikacni audit systému ISMS, ktery provedla certifi-
katni spolecnost URS Czech, s.r.o. Byl vydan novy certifikat ISMS
s platnosti do prosince 2025.

Spolecenska odpovédnost (SA 8000), ESG
Spolecnost v roce 2022 plnila veSkeré poZadavky mezinarodni
normy SA 8000 Sacial Accountability (Spolecenska odpovédnost).
Ve vSech oblastech ESG (Environment, Social a Governance] jsme
pinili v roce 2022 veskeré legislativni poZadavky a zahdijili jsme
piipravu na proces implementace ESG do nasi ORD.

COMPANY BUSINESS IN 20¢2¢

Development of the Company and its position on the
construction market in 2019-2022

Revenues for 2022 reached CZK 8,262.4 million which represents
a year-on-year increase by CZK 1,347.3 million (+19.5%). Profit
before tax including dividends received equalled CZK 1259
million and CZK B.0 million after tax. Transport construction en-
gineering (CZK 4,433.4 million) and underground construction
(CZK 1,134.3 million] were the most important segments of the
Company's operations. These segments accounted for 68% to the
total revenues. The ratio of work for public and private sectors was
84:16. The Company's share of the total volume of construction
work in the Czech Republic represented 1.4%

Business in regions of the Czech Republic and major
projects

The largest volume of construction work was carried out in the Cap-
ital City of Prague (CZK 3,170.0 million], where the most important
project was the optimisation of the Mstétice - Prague - VysoCany
line (CZK 937.4 million in 202¢2]). The South Moravian Region was
anather leading region in this respect (CZK 1,£26.9 million] with the
most important project being the modernisation of the railway line
from Brno-Maloméfice to Adamov (CZK 1,137.0 million in 2022).
The Capital City of Prague was also first in terms of the number of
completed structures (61). The second was the Central Bohemian
Region (14 structures).

Oivision 4, which focuses on technical equipment of buildings, tech-
nological units of large infrastructure projects, utility networks and
smaller transport structures, had the largest number of completed
constructions across regions in the Czech Republic in 202¢.

Four structures received a total of b awards in 2022. The restoration
of the Clam-Gallas Palace in Prague was awarded twice in the pres-
tigious Building of the Year ¢02¢ competition (Construction of the
Year 2022 and CNN Prima News People’s Choice Award]. The recon-
struction of the school called COPTH Ceskobrodska in Prague also
received two awards in the competition (Mayor of the Capital City of
Prague Award and the Main Media Partner Award from Stavebnictvf
magazine]. In the Railway Construction of the Year 02 competition,
the reconstruction of the Pferav railway station, structure No 2 (in
the category of modernisation of railway stations and junctions) and
the reconstruction of the Velim-Pofitany rail caorridor (the Railway
Administration director general’s prize] were awarded.

Core technologies, safety management, quality man-
agement, environmental management

Core technologies and innovations, research and
development

Subterra currently uses three core technologies.

In 202¢, our Railway Mechanisation Department significantly expand-
ed its machinery fleet. A new EFFISHUNTER 1000 locomative, three
Liebherr A322 double-track excavators, including accessories and 26
RES wagaons were acquired. A wide range of small equipment for rail-
ways construction (a universal pawer wrench, a drill and a rail cutter,

a radio station, exchange wheels for the operation of double-track
excavators on tram lines, etc.] were purchased as well.

The mining machinery feet was also substantially expanded, es-
pecially by purchasing machines for NRTM tunnelling method. It
concerns machines used at Kramer tunnel construction in Germany
and machines purchased after a terminated lease. These include
the E2C drill rig, MES caoncrete sprayer, L576X loader, two Berg-
mann dumpers, T10 drill rig and Haggloader 7HR-B.

In 2022, as in previous years, Subterra participated in the
TREND-Technology Leaders Applied Research Programme in the
project Monitaring of small and large-scale blasting parameters
with fibre-optic sensars.

Safety Management System [SMS)

SMS inspections and internal audits were carried out in line with
the controlled documentation and the 2022 Audit Plan in accor-
dance with 1SO 45001:2018. A re-certification audit of the SMS
was completed by URS Czech s.ro. in November 2022. A new SMS
certificate was issued, valid until December 2025.

Since 2021, we have held the “Safe Enterprise” certification. The
certificate was issued by the State Labour Inspectorate and is valid
until 1 November 2024.

Quality Management System [QMS])

UMS inspections and internal audits were carried out in line with
the controlled documentation and the 2022 Audit Plan in accor-
dance with CSN EN IS0 3001:2016. A re-certification audit of the
UMS was completed by URS Czech s.ro. in November 2022. A new
QMS certificate was issued, valid until December 2025.

Environmental Management System (EMS, EMAS]

EMS inspections and internal audits were carried out in line with the
controlled documentation and the 2022 Audit Plan in accordance
with CSN EN ISO 14001:2016. A re-certification audit of the EMS
was successfully completed by URS Czech s.r.o. in November 2022
A new EMS certificate was issued, valid until December 2025.

The EMAS supervisory audit was successfully carried out and com-
pleted in March 202¢2.

Information Security Management System (ISMS)
ISMS inspections and internal audits were carried out in line with
the controlled documentation and the 2022 Audit Plan in accor-
dance with CSN EN ISO/IEC 27001:2014. A re-certification audit of
the ISMS was completed by URS Czech s.ro. in November 2022. A
new ISMS certificate was issued, valid until December 2025.

Social Accountability (SA 8000), ESG

The Company met all the requirements specified by the Internation-
al SA 8000 Social Accountability standard in 2022.

In 202¢, we also met all the legislative requirements of ESG (En-
vironment, Social and Governance] and started preparing for the
process of implementation of ESG in our organisational and man-
agement documentation.
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HOSPODARSKE VYSLEDKY ROKU 2022

Subterra a.s. vykazala v roce 2022 vysledek hospodareni za Gcetni obdobi ve vysi 8 044 tis. KE,
vysledek hospodafeni pfed zdanénim 125871 tis. K&

Vlykonava spotfeba dosahla tastky 6387 177 tis. K¢, Cisty obrat za dcetni obdobi 8262461 tis. K&

Pfi meziro€nim srovnani doslo k nasledujicim zménam v aktivech:
s narlst dlouhodobého majetku 0 318799 tis. K¢,

s zasoby vzrostly 0 13983 tis. K¢,

s pohledavky se zvySily 0 477 127 tis. K¢,

s penéZni prostiedky se sniZily o 467595 tis. KE.

V pasivech Ize komentovat tyto zmény:

s sniZeni vlastniho kapitalu o 54 053 tis. K¢,
s rezervy vzrostly o 13066 tis. Kg,

s zavazky se zvySily 0 403 066 tis. K.

Viysledky hospodafeni za rok 2022 byly zpracovany do fadné dcetni zavérky, kterou tvofi rozvaha, vykaz zisku a ztraty, pfehled o zménach
vlastniho kapitalu, pfehled o penéznich tacich a pfiloha k dgetni zavérce.

FINANCIAL RESULTS IN 202¢2

In 2022, Subterra a.s. reported net income of CZK 8,044 thousand and profit before tax of CZK 125,871 thousand.
Production consumption amounted to CZK 6,387,177 thousand. Net turnover was CZK 8,262,461 thousand.

The year-on-year comparison shows the following changes in assets:
s Fixed assets increased by CZK 318,739 thousand,

s Inventories increased by CZK 13,983 thousand,

s Receivables increased by CZK 477,127 thousand,

s (ash decreased by CZK 467,595 thousand.

Changes in liabilities were as follows:

s Equity capital decreased by CZK 54,053 thousand;
s Provisions increased by CZK 13,066 thousand;

s Liabilities increased by CZK 403,066 thousand.

The 2022 financial results were reported in regular financial statements, consisting of the balance sheet, profit and loss account, statement
of changes in equity, cash flow statement and notes to the financial statements.

ORGANIZACNI STRUKTURA

Dozorti rada

Supervisary Board

Valna hromada
akcionard
General Meeting

of Shareholders

URGANISATIONAL STRUCTURE

Predstavenstvo
spolecnosti

Board of Directors

Generalni feditel

General Director

Bezpecnostni feditel

Safety Director

Reditel pro zahraniéni
podnikani
Director for Foreign

Business

Obchodni Feditel

Commercial Director

Ekonomicky reditel

Financial Director

Vyrobné-technicky
feditel
Production and

Technical Director

Personalni feditel

Personnel Director

Divize 1

Division 1

Divize 2

Division 2

Divize 3

Division 3

Divize 4

Division 4

Divize 5

Division 5

Organizacni slozka
Svédsko

Sweden Office

Organizatni slozka
Slovensko

Slovakia Office

Organizacni slozka
Madarsko

Hungary Office

Organizacni slozka
Srbsko

Serbia Office

Organizacni slozka
Némecko

Germany Office
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STATUTARNI ORGANY A VEDENI SPOLECNOSTI

STATUTORY BODIES AND TOP MANAGEMENT

Predstavenstvo / Board of Directors

Ing. Ondfej Fuchs - pfedseda / Chairman

Ing. Pavel Zykan - mistopfedseda / Vice-Chairman
Ing. Jaroslav CiZinsky

Ing. Jifi Tesar

Ing. Tibor Trnavszky

Mar. Karel Vasta

Ing. Miroslav Zobanik, MBA

Dozorti rada / Supervisory Board

Ing. FrantiSek Koti - pfedseda / Chairman

Ing. Jifi Bélohlav - mistopfedseda / Vice-Chairman
Ing. Zdenék Sinavsky

Ing. Daniel Knotek

Ing. Ladislav Novak

Michal Zatek

Vedeni spolecnosti / Top Management

Ing. Ondfej Fuchs - generalni feditel / General Director

Ing. Pavel Zykan - ekonomicky feditel / Financial Director

Ing. Jifi Tesar - obchodni feditel / Commercial Oirector

Ing. Jaroslav CiZinsky - vyrobné-technicky feditel / Production and Technical Directar

Mar. Karel Vasta - personalni feditel / Personnel Director

Ing. Miroslav Zobanik, MBA - feditel pro zahranicni podnikani / Director for Foreign Business

Reditelé divizi / Divisional Directors

Ing. David Cyrof - feditel divize 1 / Director of Division 1

Ing. Petr Kajer - feditel divize 2 / Director of Division 2

Ing. Miroslav Kadlec, LL.M., MBA - feditel divize 3 / Director of Division 3
Ing. Jifi Lev - feditel divize 4 / Director of Division 4

Ing. Miraslav Filip - feditel divize 5 / Director of Division 5

VYBRANE HOSPODARSKE UKAZATELE
SELECTED FINANCIAL INDICATORS

Struktura stavebnich vynosi dle regiond | Contribution of Construction Activities by Region

80,7 %  domdci | domestic
38,4%  Praha| Prague
14,8%  Jihomoravsky | South Moravia Region
13,5%  Stfedocesky | Central Bohemian Region
12,3 %  Olomoucky | Olomouc Region

1,7%  ostatni kraje | Other Regions

19,3%  zahraniti | abroad
8,6%  Neémecko | Germany
6,9%  Slovensko | Slovakia
36%  Svédsko | Sweden

0,6%  Madarsko | Hungary

100%  CELKEM | TOTAL

Struktura stavebni innosti dle segmentid stavebnictvi | Break down of Construction Activities by Segments

54,4%  Dopravni stavby | Transport Construction Projects
13,7%  Podzemni stavby | Underground Construction Projects
8,8%  Obcanske stavby | Commercial and Service Projects
7,9%  Metro

6,%  Bytové stavby | Residential Projects

52%  Ostatni segmenty a cinnosti | Other Fields and Activities

2,8%  Prlimyslové stavby | Industrial Projects

1,0%  Dalkova vedeni | Long Distance and Product Lines
100%  CELKEM | TOTAL

Struktura zakdazek v navaznosti na zdroje financovani | Percentage of Contracts with Respect to Source of Funding

84%  statni | public
16%  privatni | private

Vynosy celkem 8 262 461 Total income 8,262,461

(v tisicich KE) (CZK in thousands)
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UCETNI VYKAZY

Oznaceni
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ROZVAHA

AKTIVA

AKTIVA
b C
AKTIVA CELKEM 001
Stala aktiva 003
Olouhodoby nehmatny majetek 004
Nehmatné vysledky vyvoje 005
Ocenitelna prava 006
Software 007
Dlouhodoby hmotny majetek 014
Pozemky a stavby 015
Pozemky 016
Stavby 017
Hmotné movité véci a jejich soubary 018
Poskytnuté zalohy na dlouhodoby hmotny majetek 024
a nedokonceny dlouhodoby hmatny majetek
Poskytnuté zalohy na dlouhodoby hmotny majetek 025
Nedokonceny dlouhodoby hmatny majetek 026
Dlouhodoby finanéni majetek 027
Podily - ovladana nebo ovladajici osoba 028
Podily - podstatny vliv 030
ObéZna aktiva 037
Zasoby 038
Material 039
Nedokoncend vyroba a polatovary 040
Poskytnuté zalohy na zésoby 045
Pohledavky 046
Dlouhodobé pohledavky 047
Pohledavky z obchodnich vztahl 048
Pohledavky - ostatni 05¢2
Pohledévky za spoletniky 053
Kratkodobé pohledavky 057
Pohledavky z obchodnich vztahl 058
Pohledavky - ovladana nebo ovladajici osoba 059
Pohledavky - ostatni 061
Pohledavky za spolecniky 062
Stat - dafové pohledavky 064
Kratkodobé poskytnuté zalohy 065
Dohadné dcty aktivni 066
Jiné pohledavky 067
PenéZni prostfedky 075
Penézni prostfedky v pokladné 076
PenéZni prostfedky na dctech 077
Casové rozliseni aktiv 078
Naklady pristich obdobi 079
Prijmy priStich obdobi 081

Brutto

1
5873122
2159 829
5876
3160
2716
2716
961 336
1700
1694

b

959 636
0

0

0

1192 617
640 275
552 342
3629 337
208 307
105 700
94 862

8 345
2571181
133704
113 330
20 374
20 374

2 437 477
1699937
168 805
568 735
18 829
95 308
31401
414 292
8 905
849 243
591

848 658
83 956
23 686
60 270

31.12. 2022
Korekce
2
-1 018 462
-942 470
-5 707
-3 160
-2 547
-2 547
-549 365
-6
0
-6
-549 359
0

0

0

-387 398
-387 398
0
-7599¢2
-3 015
-3015
0

0

-72 977
0

0

0

0

-72 977
-71 327
0

-1 650
0

0

-1 650

oo o0 oo oo o

(v celych tisicich Kg)

Netto

3

4 854 660
1217 359
169

0

169

169
411971
1694
1694

0

410 277
0

0

0

805 213
252 877
55¢2 342
3553 345
205 892
102 685
94 862

8 345

2 438 204
133704
113 330
20 374
20374

2 364 500
1628 610
168 805
567 085
18 829
95 308
23751
414 292
8 905
849 243
591

848 658
83 956
23 686
60 270

31.12. 2021
Netto

4

4 482 496
898 560
363

0

363

363

345 653
1694
1694

0

325 017
18 942

15957
2985
55¢2 544
202

552 342
3529 830
191 908
24 304
157 93¢
3073

2 021077
30 841
75155
15 686
15 686
1930 236
1631275
20 202
278 758
14 252
38 528
53731
72511
99 737
1316 844
552
1316 292
54 106
33576
20 530

FINANCIAL STATEMENTS

BALANCE SHEET

(CZK in thousands)

a b C 1 2 3 4

TOTAL ASSETS 5873122 -101846¢2 4 854 660 4 482 436
B. Fixed assets 2 159 829 -942 470 1217 359 898 560
B I Intangible fixed assets 5876 -5707 169 363
B. I 1L Development cost 3 160 -3 160 0 0
B I 2 Royalties 2716 -¢ 547 169 363
Bl 2 1L Software 007 2716 -¢ 547 169 363
B. Il Tangible fixed assets 961 336 -549 365 411971 345 653
B Il 1 Land and constructions 1700 -6 1694 1694
B 1 1 Land 1694 0 1694 1694
B 1. 2 Constructions 6 -6 0 0
B I 2 Equipment 959 636 -549 359 410 277 3¢5 017
B Il 5 Advances paid and tangible fixed assets in the course of 0 0 0 18 942

construction
B. I 5 1 Advances paid for tangible fixed assets 0 0 0 15957
B. I 5 ¢ Tangible fixed assets in the course of construction 0 0 0 2985
B. I Long-term investments 1192 617 -387 398 805 219 55¢ 544
B 1 Investments - subsidiaries and controlling party 640 275 -387 398 252 877 202
B. Il 3 Investments - associates 55¢ 34¢ 0 55¢ 34¢ 55¢ 34¢
C Current assets 3629337 -7599¢ 3553 345 3529830
C L Inventories 208 907 -3 015 205 892 191 909
C L 1 Raw materials 105 700 -3015 102 685 24 304
[ Work in progress and semi-finished products 94 862 0 94 862 157332
C L 5 Advances paid for inventory 8 345 0 8 345 9073
C I Receivables 2571181 =72 977 2 498 204 2021077
C I 1 Long-term receivables 133 704 0 133 704 90 841
cCn 1 1 Trade receivables 113 330 0 113 330 75155
cC 1 1 5 Receivables - ather 20374 0 20 374 15 686
C I 1 51 Receivables from sharehalders 20374 0 20374 15 686
[ Short-term receivables 2437477 -72977 2 364 500 1930 236
C e L Trade receivables 1699337 -71 327 1628 610 1631275
cCmn ¢ 2 Receivables - subsidiaries and controlling party 168 805 0 168 805 20 20¢
C I ¢ 4 Receivables - other 568 735 -1 650 567 085 278 759
C L 2 4 1 Receivables from shareholders 18 829 0 18 829 14 25¢
C L2 4 3 Taxes - receivables from the state 95 308 0 95 308 38528
C ¢ 4 4 Short-term advances paid 31 401 -1 650 29751 53731
C I ¢ 4 5 Estimated receivables 414 29¢ 0 414 29¢ 72511
C I ¢ 4 b Other receivables 8905 0 8905 99 737
C v Cash 849 249 0 849 249 1316 844
C v 1 Cash in hand 591 0 591 55¢
C v 2 Cash at bank 848 658 0 848 658 1316 292
0. Prepayments and accrued income 83 956 0 83 956 54 106
01 Prepaid expenses 23 686 0 23 686 33576
0 3 Accrued income 60 270 0 60 270 20530
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z

UCETNI VYKAZY | RODZVAHA | PASIVA FINANCIAL STATEMENTS | BALANCE SHEET

(v celych tisicich Kg) (CZK in thousands)

a b C 5 b a b C 5 b
PASIVA CELKEM 082 4 854 660 4 482 496 TOTAL LIABILITIES AND EQUITY 082 4 854 660 4 482 436

A Vlastni kapital 083 1108 699 1162752 A. Equity 083 1108 639 1162 752
AL Zakladni kapital 084 546 229 546 229 AL Share capital 084 546 229 546 229
AL 1. Zakladni kapital 085 546 229 546 229 AL 1. Share capital 546 229 546 229
Al AZio a kapitalové fondy 088 -76 670 -14 573 Al Share premium and capital contributions 088 -76 670 -14 573
Al 2. Kapitalové fondy 030 -76 670 -14 573 Al 2. Capital contributions 090 -76 670 -14 573
A 2 L Ostatni kapitalové fondy 091 1463 1463 Al 2. L Other capital contributions 091 1463 1463
AL 2. 2. Ocenovaci rozdily z precenéni majetku a zavazkd (+/-) 092 -78 133 -16 036 AL 2. 2. Assets and liabilities revaluation 092 -78 133 -16 036
AL Fondy ze zisku 096 113 068 113 068 AL Reserves from profit 096 113 068 113 068
AL 1 Ostatni rezervni fondy 097 109 246 109 246 AL 1 Other reserve funds 097 109 246 109 246
A 2 Statutarni a ostatni fondy 098 3822 3822 AL 2 Statutory and other reserves 382¢ 382¢
A IV Vysledek hospodareni minulych let (+/-) 093 518 028 508 307 A IV Retained earnings / Accumulated losses 093 518 028 508 307
A IV L Nerozdéleny zisk nebo neuhrazena ztrata minulych let (+/-) 100 518 028 508 307 A IV 1 Retained earnings or (accumulated losses) 100 518 028 508 307
AV Vysledek hospodareni béZného Gcetniho obdobi (+/-) 102 8 044 9721 AV Profit / (loss) for the current period 102 8 044 9721
B. +C Cizi zdroje 104 3723942 3307 810 B. +C Liabilities 104 3723942 3307 810
B. Rezervy 105 637 654 624 588 B. Provisions 105 637 654 624 588
B. 2 Rezerva na daf z prijm{ 107 94 384 23 566 B. 2 Income tax provision 107 94 384 23 566
B. 3. Rezervy podle zvlastnich pravnich predpisl 108 41 685 116 000 B. 3 Tax-deductible provisions 108 41 685 116 000
B. 4 Ostatni rezervy 109 500 985 485 0¢2¢ B. 4 Other pravisions 500 985 485 02¢
C Zavazky 110 3086 288 2683 222 C Payables 110 3 086 288 2 683 222
C L Dlouhodaobé zavazky 111 401 032 341 451 C Long-term payables 111 401 032 341 451
C 4. Zavazky z obchodnich vztahl 117 215934 203 240 C L 4 Trade payables 117 215934 203 240
C L 8. OdloZeny dafovy zévazek 121 25 250 3175 cC 8 Deferred tax liability 121 25250 3175
C | 9. Zavazky - ostatni 122 159 848 135036 C L 9. Liabilities - other 122 159 848 135036
C 9. L Zévazky ke spolecnikim 123 5¢ 5¢ C 9. 1 Liabilities to shareholders 123 52 52
C 1 9. 3 Jiné zévazky 125 159 796 134 984 C 1 9. 3. Other liabilities 159 796 134 984
C . Kratkodobé zavazky 126 2 685 256 2341771 C Short-term payables 126 2 685 256 2341771
c n 3 Kratkodobé prijaté zalohy 131 26 806 92 587 c n 3 Short-term advances received 131 26 806 92 587
C n 4 Zavazky z obchodnich vztahd 132 2 284 504 1935940 cC n 4 Trade payables 132 2 284 504 1935940
C . 8 Zavazky ostatni 136 373 946 313 244 [ (R Liabilities - other 136 373 946 313 244
C I 8 1 Zévazky ke spolecnikdm 137 6790 8 850 C 8 1 Liabilities to shareholders 137 6790 8 850
C 8. 3. Zavazky k zaméstnancdm 139 34 304 33716 C 8 3 Liabilities to employees 139 34 304 33716
C 1 8. 4 Zavazky ze socialniho zabezpeceni a zdravotniho pojisténi 140 17 457 16 942 cC 1 8 4 Liabilities for social security and health insurance 140 17 457 16 942
C 1 8. 5 Stat - dafové zavazky a dotace 141 4234 4209 cC 1 8 &5 Taxes and state subsidies payable 141 4234 4209
C . 8 & Dohadné dcty pasivni 142 269 052 217 452 C 1 8 6 Estimated payables 142 269 052 217 452
C I 8 7 Jiné zévazky 143 41509 32 075 c n 8 7 Other liabilities 41509 32 075
0. Casové rozlideni pasiv 147 22 019 11934 D. Accruals and deferred income 147 22 019 11934
0 1 Vlydaje pristich obdobi 148 16 852 11934 D 1 Accrued expenses 148 16 852 11934
0 2 Vlynosy pfistich obdobi 143 5167 0 0 2 Deferred income 149 5167 0
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CETNI VYKAZY

z Ve

VYKAZ ZISKU A ZTRAT

(v celych tisicich Kg)

Oznaceni VYKAZ ZISKU A ZTRATY fad. Skute€nost v Gtetnim obdobi
a b C 1 2
I Trzby z prodeje vyrobkd a sluzeb 01 8 039 463 6568 611
A Vykonova spotfeba 03 6387 177 5301 088
A 2 Spotfeba materiadlu a energie 05 5178733 4027572
A 3 Sluzby 06 1208 444 1273516
B. Zmeéna stavu zasob vlastni ¢innosti (+/-) 07 63 070 85 651
C. Aktivace (-) 08 -100 -28
0. Osobni naklady 03 971 584 757 675
0. 1 Mzdové naklady 10 713 059 554 201
0. 2 Naklady na socialni zabezpecteni, zdravatni pojiSténi a ostatni naklady 11 258 525 203 474
0 Naklady na socialni zabezpeteni a zdravotni pojiSténi 12 232 126 179 207
0. 2 Ostatni naklady 13 26 399 24 267
E. Upravy hodnat v provozni oblasti 14 44 173 -85 814
E. 1 Upravy hodnot dlouhodobého nehmatného a hmotného majetku 15 46 615 41 269
E. 1 Upravy hodnot dlouhodobého nehmotného a hmotného majetku - trvalé 16 46 615 41 269
E. 2 Upravy hodnot zasob 18 2 695 -87
E. 3 Upravy hodnat pohledavek 19 -5137 -126 996
M. Ostatni provozni vynosy 20 74 926 41 048
n. 1 Trzby z prodaného dlouhodobého majetku 21 4811 545
n. 2. Trzby z prodaného materidlu 22 16 716 5259
n. 3. Jiné provozni vynosy 23 53399 35 244
F Ostatni provozni naklady 24 19 956 144 059
F 1 Zlstatkova cena prodaného dlouhodobého majetku 25 587 122
F 2 Prodany material 26 16 440 5209
F 3 Dané a poplatky 27 4185 2 009
F 4 Rezervy v provozni oblasti a kamplexni naklady priStich obdobi 28 -58 35¢ 73 06O
F 5 Jiné provozni naklady 29 57 096 63 659
* Pravozni vysledek hospodareni (+/-) 30 628 523 407 028
IV. Vynosy z dlouhodobéha finanéniho majetku - podily 31 44 310 193 582
v. 1 Vynosy z podild - ovladana nebo ovladajici osoba 32 44 310 59 833
V. 2 Ostatni vynosy z podild 33 0 133 748
G. Naklady vynalozené na prodané podily 34 0 30074
VI. Vynosoveé Groky a podobné vynosy 39 34 981 5273
VI 1. Vlynosové (roky a podobné vynosy - ovladana nebo ovladajici osoba 40 18 123 4 235
VI. 2. Ostatni vynosové droky a podobné vynosy 41 16 858 978
I Upravy hodnot a rezervy ve finanni oblasti 42 -2577¢2 413099
J. Nékladové Uroky a podobné naklady 43 54396 4 056
J L Nékladové Uroky a podobné naklady - ovlddana nebo ovladajici osoba 44 1260 0
L2 Ostatni nakladové troky a podobné naklady 45 4236 4 056
VII. Ostatni finanéni vynosy 46 68 781 106 541
K. Ostatni finanéni naklady 47 671 006 187 347
* Finaneni vysledek hospodareni (+/-) 48 -502 658 -329 180
o Vysledek hospodareni pred zdanénim (+/-) 49 125871 77 848
L. Daf z pfijmd 50 117 827 68 127
L 1 Dan z pfijmd splatna 51 95752 27197
L 2 Daf z pfijmd odloZend (+/-) 52 22 075 40930
o Vysledek hospodareni po zdanéni (+/-) 53 8 044 9721
o Vysledek hospodareni za Gcetni obdabi (+/-) 55 8 044 9721
* Cisty obrat za Ggetni obdobi = 1.+ 11+ 1l + V. + V. + VI + VL. 56 8 262 461 6915 055

FINANCIAL STATEMENTS

Ref. PROFIT AND LOSS Row Accounting period
a b C 1 2
l. Sales of products and services 8 039 463 6568611
A Cost of sales 6387 177 5301 088
A 2 Raw materials and consumables used 5178733 4027572
A 3 Services 1208 444 1273516
B. Changes in inventaries of finished goods and work in progress 63 070 85 651
C Own work capitalised (100) -28
0. Staff costs 971 584 757 675
0 1 Wages and salaries 713 059 554 201
0 2 Social security, health insurance and other costs 258 5¢25 203 474
0 2 Saocial security and health insurance costs 232 126 179 207
0 2 Other costs 26 399 24 267
E. Value adjustments in operating activities 44173 -85 814
E 1 Value adjustments of fixed assets 46 615 41 269
E 1 Depreciation, amaortisation and write off of fixed assets 46 615 41 269
E 2 Provision for impairment of inventories 2 635 -87
E 3 Provision for impairment of receivables (5137) -126 996
I Operating income - other 74 926 41048
.1 Sales of fixed assets 4811 545
. 2. Sales of raw materials 16716 5259
. 3. Other operating income 53399 35 244
F Operating expenses - other 19 356 144 059
F 1 Net book value of fixed assets sold 587 122
F 2 Cost of raw materials sold 16 440 5209
F 3 Taxes and charges 4185 2 009
F 4 Operating provisions and complex prepaid expenses (58 352) 73 060
F 5 Other operating expenses 57 036 63 659
* Operating result 628 529 407 028
V. Income from long-term investments - shares 44 310 193 582
V. 1. Income from investments - subsidiaries or controlling party 44 310 59 833
V. ¢ Income from investments - other - 133 749
G. Cost of shares sold - 30074
VI. Interest and similar income 34 981 5273
VI. Interest and similar income - subsidiaries or controlling party 18 123 4295
VI. Other interest and similar income 16 858 978
l. Value adjustments and provisions from financial operations (25 772) 413099
J. Interest and similar expenses 5436 4 056
J. Interest and similar expenses - subsidiaries or controlling party 1260 0
J. Other interest and similar expenses 4236 4 056
VIL. Other financial income 68 781 106 541
K. Other financial expenses 671 006 187 347
* Financial result (502 658) -329 180
* Net profit / (loss) before tax 125871 77 848
L Tax on profit or loss 117 827 68 127
L Tax on profit or loss - current 95752 27197
L 2 Tax on profit or loss - deferred 22 075 40930
** Net profit / (loss) after tax 8 044 9721
e Net profit / (loss) for the financial period 8 044 9721
* Net turnover for the financial period 8 262 461 6915 055

PROFIT AND LOSS

(CZK in thousands)
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IDENTIFIKACNI A KONTAKTNI UDAJE

Obchodni jméno spole€nosti:
Sidlo spole¢nosti:

Rok zaloZeni:

Datum vzniku akciové spolecnosti:
Identifikaeni islo organizace (IC0):
Danové identifikani tislo (DIC):
Identifikator datové schranky (IDS):

Subterra as.
Kozeluzska 2246/5
180 00 Praha 8
1964

1. dubna 1992
45309612
[Z45309612
jxtcg8Bw

Spolecnost je zapsana do obchodniho rejstfiku vedeného u Méstského
soudu v Praze, v oddilu B, vloZka ¢. 1383.

Adresa:

VSeobecné telefony a E-mailové adresy:

Usek generalniho feditele
Tiskavy mluvei
Usek obchodniho Feditele

Usek ekanomického reditele
Usek vyrobné-technického feditele

Usek persanalniho feditele

Usek feditele pro zahranitni podnikani

Internet

Divize:

DIVIZE 1 - podzemni stavby

DIVIZE 2 - pozemni stavby

DIVIZE 3 - dopravni stavby

DIVIZE 4 - technicka zafizeni budov

DIVIZE 5 - metro

Kozeluzska 2246/5,
180 00 Praha 8

tel.: +420244062670
E-mail: info@subterra.cz

tel.: +420244062626
E-mail: vbenes@subterra.cz
tel.: +420244 062607
E-mail: obchod@subterra.cz
tel.: +420244 062740

tel.: +420244 062897
E-mail: vyroba@subterra.cz
tel.: +420244062701
E-mail: zamestnani@subterra.cz
tel.: +420244063 045
E-mail: mzobanik@subterra.cz

www.subterra.cz

Kozeluzska 2246/5,

180 00 Praha 8

tel.: +420244063121
E-mail: dcyron@subterra.cz

Kozeluzska 2246/5,

180 00 Praha 8

tel.: +420244 063060
E-mail: jpovejsil@subterra.cz

Ostrovec 233,

P 0.Box 28, 666 01 Tisnov
tel.: +420244063019
E-mail: jlorenc@subterra.cz

U Trati 1056/40,

100 00 Praha 10

tel.: +420244062709
E-mail: jhavel@subterra.cz

Zeleny pruh 1091/111,
140 00 Praha 4 - Krt
tel.: +420266017 201
E-mail: mflip@subterra.cz

Organizacni slozky:

Slovensko
Obchodni jména:

Sidlo:

IC:
Telefon:
Telefon:
E-mail:

Madarsko
Obchodni jména:

Sidlo:

IC:
Telefon:
E-mail:

Némecko
Obchodni jména:
Sidlo:

IC:
Telefon:
E-mail:

Svédsko
Obchodni jméno:
Sidlo:

IC:
Telefon:
E-mail:

Srbsko
Obchodni jméno:
Sidlo:

IC:
Telefon:
E-mail:

Subterra a. s. - organizacna zlozka
Slovenska republika

Kosicka 49,

821 08 Bratislava-Ruzinov
36354678

+421 258257 25¢2

+420244 062948
mpliva@subterra.cz

Subterra a. s.

- Magyarorszagi Fidktelep
Rémer Fldris u. 5.,

9024 Gydr, Magyarorszag
0817000019

+36 96425504
ttrnovszky@subterra.cz

Subterra a. s. - Zweigniederlassung Deutschland

Erfurter StraRe 31,
D-85386 Eching,
Bundesrepublik Deutschland
zatim nepfidéleno
+420602226121
robert.dostal@metrostav.cz

SBT Sweden filial
Landsvagen 50 A,

172 63 Sundbyberg, Sverige
516409-2289

+46 70551 20 96
mnovak@sbtswede.se

Subterra a. s. - Ogranak Beograd
Kronstatska 5,

110 00 Beograd, Srbija

29502994

+381628066815 +420244 062652
info.serbia@subterra.cz nebo
bsimeunovic@subterra.cz

IDENTIFICATION AND CONTACT INFORMATION

Business name:
Registered office:

Established in:

Date of incorporation:
Company registration number:
VAT registration number:
Data box ID0:

Subterra as.
Kozeluzska 2246/5
180 00 Praha 8
1964

1st April 1992
45309612
(745309612
jxtcgBw

The company is incorporated in the Commercial Register kept by the
Municipal Court in Prague, Part B, File 1383.

Address:

General Telephone and E-mail directory:
Section of General Director
Spokesperson

Section of Commercial Director

Section of Financial Director

Section of Production and Technical Director

Section of Personnel Director

Section of Director for Foreign Business

Web

Divisions:

DIVISION 1 - underground construction

DIVISION 2 - building construction

Kozeluzska 2246/5,
180 00 Praha 8

tel.. +420244 062670
E-mail: info@subterra.cz
tel.. +420244 062626
E-mail: vbenes@subterra.cz
tel.. +420244 062607
E-mail: obchod@subterra.cz
tel.. +420244 062740

E-mail: vyroba@subterra.cz
tel.. +420244 062701

E-mail: zamestnani@subterra.cz

tel.: +420244 063 045

E-mail: mzobanik@subterra.cz

www.subterra.cz

KoZeluZska 2246/5,

180 00 Praha 8

tel.. +420244063121
E-mail: dcyron@subterra.cz

Kozeluzska 2246/5,

180 00 Praha 8

tel.: +420 244063060
E-mail: jpovejsil@subterra.cz

DIVISION 3 - structural and transport construction

DIVISION 4 - building services systems

DIVISION 5 - metro

Ostrovec 233,

P 0.Box 28, 666 01 Tisnov
tel.. +420244 063019
E-mail: jlorenc@subterra.cz

U Trati 1056/40,

100 00 Praha 10

tel.. +420244 062709
E-mail: jhavel@subterra.cz

Zeleny pruh 1091/111,
140 00 Praha 4 - Krt
tel.. +420266017201
E-mail: mflip@subterra.cz

tel.: +420244 062897

Subterra a.s. Offices Abroad:

Slovakia

Business name:

Address:

Comp. Reg. No.:

Telephone:
Telephone:
E-mail:

Hungary

Business name:

Address:

Comp. Reg. No.:

Telephone:
E-mail:

Germany

Business name:

Address:

Telephone:
E-mail:

Sweden

Business name:

Address:

Comp. Reg. No.:

Telephone:
E-mail:

Serbia

Business name:

Address:

Comp. Reg. No.:

Telephone:
E-mail:

Subterra a. s. - organizatna zlozka Slovenska republika
Kosicka 49

821 08 Bratislava-RuZinov

36354678

+421258 257252

+420244 062948

mpliva@subterra.cz

Subterra a. s.

- Magyarorszagi Fidktelep
Rémer Fldris u. 5.,

9024 Gy6r, Magyarorszag
0817000019

+36 96425504
ttrnovszky@subterra.cz

Subterra a. s. - Zweigniederlassung Deutschland
Erfurter StraRe 31,

0-85386 Eching,

Bundesrepublik Deutschland

+420602226121

robert.dostal@metrostav.cz

SBT Sweden flial
Landsvagen 50 A

172 63 Sundbyberg, Sverige
516409-2289

+46 70551 20 96
mnovak@sbtswede.se

Subterra a. s. - Ogranak Beograd

Kronstatska 5

110 00 Beograd, Srbija

29502994

+381628066815 +420244 062652
info.serbia@subterra.cz nebo bsimeunovic@subterra.cz
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