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Viazeni obchodni partneri,

lonsky rok byl rokem historickych osmickovych vyroci; k tém, ktera
jsme si prfippmneéli s hrdosti a radosti, patfilo predevsim sto let
od vzniku samostatného Ceskoslovenska. Tesi meé, Ze Subterra
mohla k tomuto jubileu pfispét krasnym dilem, a to dokoncenou
rekonstrukci veze Staromestske radnice v Praze. Jen tézko si Ize
predstavit stavbu, ktera by byla vice na ocich Siroké verejnosti.
Vez byla slavnostné oteviena v Den ceskeé statnosti na svatek
svatého Vaclava.
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UVODNI SLOVO
GENERALNIHD REDITELE
GENERAL DIRECTOR'S
OPENING STATEMENT

Ing. Ondiej Fuchs

mistopiedseda predstavenstva
a generalni feditel

Board Vice-Chairman
and General Director

Dear Business Partners,

Last year was one for historical “eights” - significant anniver-
saries; of those we remembered with pride and joy was the one
hundred years since the founding of independent Czechoslovakia
| am delighted that Subterra was able to contribute to this anni-
versary with a beautiful piece of work, completing the reconstruc-
tion of the Old Town Hall tower in Prague. It is hard to imagine
a building that is more visible to the general public. The tower
was inaugurated on the Day of Czech Statehood for the Feast
of St. Wenceslas



0 sedm mesicd drive jsme spolecné s investarem uvedli do provo-
zu Zimni halu Skoda Icerink v prazské Hostivafi. Tato novostavba
sice nemeéla s pamatnymi daty nic spolecného, pro nas vsak byla
vyznamna tim, ze ziskala prestizni ocenéni Stavba roku 2018.

Rok 2018 jsme pak zavrsili i dobrymi hospodarskymi vysledky, jak
se na takovy mimofadny rok slusi. Pro jejich dosazeni jsme vSak
museli napnout hodné sil @ vypofadat se s tetnymi nastrahami,
které nam staly v cesté. Tak napfiklad v podzemnim stavitelstvi
jsme po cely rok meli v tuzemsku jen jednu stavbu, a to Kolektor
Hiavkiv most v Praze. Jejim slavnostnim pfedanim pak nase pd-
sobeni na domacim trhu v tomto oboru skoncilo - pfinejmensim
na nejakou dobu. V historii nasSi spolecnosti se tak stalo poprve.
Nastesti vsak neskontilo v jinych zemich. Na Slovensku pokraco-
valy prace na vystavbe zeleznicniho tunelu Milochov, v Némecku
na silnicnich tunelech Spitzenberg a Herrschaftsbuck. Mimo to,
nade dcefind spolecnost ve Svédsku déle pracovala na vystavhe
tunelu Skarholmen, ktery bude soutasti noveé budovaneé casti dal-
nicniho obchvatu Stockholmu. Prace v zahranici byla jedina cesta,
jak jsme si mohli zachovat své dovednosti a kapacity ve stavéni
tuneld. Cesta obtiZzna, nebot stavéni v cizich zemich je z mnoha
v zahranici realizovali 31% z celkoveho objemu provedenych sta-
vebnich praci. Je to sice méné nez v roce predchozim, i tak je vSak
tento podil vetsi, nez bychom si prali.

Celkova vySe loni dosazeného obratu - pfiblizné 6,8 miliard K¢ -
je v historii nasi spoletnosti rekordni. Jde o Cislo zahrnujici jak
materskou, tak i zahranicni dcefiné spolecnosti v Madarsku
a ve Svédsku. Nechci blize rozebirat wysledky jednatlivych spo-
lecnosti, tim méné uz jednotlivych divizi; byly riizné a v nekterych
piipadech i odliSné od toho, co jsme zatatkem roku oCekavali.
Celkovy vysledek naSi prace vSak byl na jeho konci dobry a po-
tvrdil jedno: oborova a teritorialni diverzifikace se osvedcila, nase
strategie byla spravna. Je to cesta, kterd nam umoznuje reago-
vat na vykyvy vngjsiho prostfedi a vyrovnavat je. Budeme ji proto
rozvijet i nadale. Vefim, ze Subterra tak bude i v priStich letech
zdravou, spolehlivou a ocefiovanou stavebni spolecnosti.

Ing. Ondrej Fuchs
generalni feditel

Seven months earlier, together with our investor, we put the win-
ter arena Skoda lce-rink in Hostivaf in Prague into operation.
Although this new building has nothing to do with those memora-
ble “eights”, it was important to us through winning the prestig-
ious Building of the Year 2018 award.

We then completed 2018 with good business results, as befits
such an extraordinary year. But in order to achieve these, we had
to apply all our resourcefulness and deal with the many pitfalls
that stood in our way. For example, in underground construction
we had only one project in the Czech Republic for the whole year,
namely the Underground Utility Tunnel Hlavka Bridge in Prague.
With the ceremonial handover of this project, our presence
in the domestic market has ended - at least for the time being.
This is the first time this has happened in our company's history.
Fortunately, this is not the case in other countries. In Slovakia,
work continued on the construction of the Milochov Railway tun-
nel, and in Germany on the Spitzenberg and Herrschaftsbuck Road
tunnels. In addition, our subsidiary in Sweden continued to work
on the construction of the Skarholmen tunnel, which will be part
of a newly built section of the Stockholm ring motorway. Work un-
dertaken abroad was the only way we could maintain our tunnel-
ling skills and capacities. This is a difficult path to follow because
construction in foreign countries is, for many reasons, more com-
plicated and demanding than at home. Nevertheless, last year's
work performed abroad made up 31% of the total volume of com-
pleted construction work. This is less than in the preceding year,
but it is still more than we would like.

The total turnover achieved last year - approximately CZK 6.8 bil-
lion - is a record in the history of our company. This number in-
cludes both the parent company and subsidiaries in Hungary and
Sweden. | do not want to analyse the results of individual compa-
nies, much less individual divisions; they varied and, in some cas-
es, were somewhat different from what we expected at the begin-
ning of the year. However, at the end of the year, the overall result
of our work was good and confirmed one thing: our sectoral and
geographical diversification has proved its worth and our strategy
was the right one. This is a strategy that allows us to respond to
fluctuations within the fierce market. We will therefore continue to
follow it. | believe that in the years to come, Subterra will continue
to be a healthy, reliable and valued construction company.

Ondrej Fuchs
General Director



PROFIL SPOLECNOSTI

COMPANY PROFILE

Subterra jako soutast koncernu Skupina Metrostav je multioboro-
vou stavebni spolecnosti, jejiz vyrobni program zahrnuje podzemni,
pozemni i dopravni stavitelstvi, dale pak technicka zafizeni budov
a technologickeé celky v ramci velkych infrastrukturalnich staveb.
Tomuto zakladnimu rozclenéni vyrobniho programu odpovida i jeji
organizacni usporadani do Cty vyrobnich divizi. Subterra realizuje
zakazky take v dalsich stavebnich oborech, jako jsou napf. stavby
vodohospodarské ti sanace starych ekologickych zatézi. Plsobi
nejen na domacim trhu, ale i v zahranici, predevsim na Slovensku,
v Madarsku, Nemecku a Svédsku.

Podil cinnosti v zahranici na celkovych vykonech spolecnosti je
v poslednich letech vyznamny; v roce 2018 predstavoval priblizng
jednu tretinu. Na zahranicnich trzich plisobf Subterra prostrednic-
tvim svych organizacnich slozek, v Madarsku a Svédsku byly kro-
me nich zalozeny i dcefiné spolecnosti; v prvem piipade jde o sto-
procentni majetkovou Gcast ve spolecnosti Subterra - Raab KIft,
v druhem o smiSenou Cesko-Svedskou spolecnost SBT Sverige AB.
Kapitalové Gtasti ma Subterra i v Ceské republice, a to ve tfech
pravnickych osobach.

V' jejim vyrobnim programu prevazuji infrastrukturalni stavby
podzemni a dopravni. Ty jsou provadény divizemi 1 a 3 v tuzem-
sku i v zahranici. Pro dalSi dveé divize, divizi ¢ - pozemni stavby
a divizi 4 - TZB a technologicke celky, je prioritnim domaci trh.
Oborova i teritarialnf diverzifikace jsou zakladem ekonomicke sta-
bility spolecnosti.

Ve stavebni vyrobé se Subterra soustavné zameéfuje na vysokou
kvalifikovanost svych zameéstnancl v technickych i délnickych
profesich. Soustreduje se i na jejich pripravu pro praci v zahrani-
¢i. Svoji konkurenceschopnast podporuje pouzivanim modernich
strojd a technologif. Hlavni investice jsou v poslednich letech sme-
fovany prevazné do segmentd podzemnich a Zelezni¢nich staveb,
které jsou pro firmu Klicove.

Subterra, as a part of the concern Metrostav Group, is a mul-
ti-faceted construction company, whose production programme
includes underground, civil engineering and transport construc-
tions, as well as building services systems and technological units
for large infrastructure projects. This organisational arrangement
of the company consists of four production divisions. Subterra
executes contracts in other construction areas as well, such
as water management projects and rehabilitation of brownfeld
land. It operates not only in the domestic market but also abroad,
especially in Slovakia, Hungary, Germany and Sweden.

The share of the Company’s activity abroad, as part of its over-
all performance, has been significant in recent years. In 2018 it
represented approximately one third. Subterra operates in foreign
markets through its organisational units. Moreover, subsidiaries
have been established in Hungary and Sweden. In the first case
there is a 100% stake in Subterra - Raab Kft. and in the second
case, it jointly shares ownership in a Czech-Swedish company SBT
Sverige AB. In the Czech Republic, Subterra has equity participa-
tions in three legal entities.

The company's production programme is dominated by under-
ground and transport infrastructure projects. These are con-
ducted by Divisions 1 and 3 in the home market and abroad. For
the remaining divisions, both Division ¢ - Civil engineering and
Uivision 4 - Building Services Systems and Technology, the do-
mestic market is the priority. Both sectoral and territorial diversifi-
cation form the basis of the company's financial stability

Within the construction sector, Subterra prides itself on the high
qualifications of its technical and blue-collar workers. The Company
also focuses on their preparation for work abroad. It supports its
competitiveness by using modern machines and technologies
The main investments in recent years have been directed mainly
into segments of underground and railway projects, which are cru-
Cial to the Company's success.



Prvofada pozornost je vénovana i fidicim systémdm. Vnitfnf in-
tegrovany systém fizeni spolecnosti byl v roce 2015 komplexné
revidovan a je kazdoroCne aktualizovan. Stejné tak jsou pravi-
delné provefovany certifikované systemy (MS, EMS, SMS, ISMS
a SABOOC.

Subterra se soustavné a dlouhodobé zapojuje i do projektd spo-
lecenske odpovednosti v socialni, kulturni a sportovni oblasti. Ma
uceleny a funktni system nejen trestnepravni compliance, ale
i compliance s celym pravnim fadem CR.

Prime attention is also paid to control systems. The company's
internal integrated management system was comprehensively re-
vised in 2015 and is updated annually. The certified QMS, EMS,
SMS, ISMS and SABODD systems are also reqularly reviewed.

Subterra has been systematically involved in projects of social
responsibility in social, cultural and sports areas. It has a com-
prehensive and functional system, not only for criminal law com-
pliance but also for compliance in the sense of the entire Czech
legal order.



VYBRANE HOSPODARSKE UKAZATELE
SELECTED FINANCIAL INDICATORS

Struktura stavebnich vynosi dle regiond / Structure of Construction Activities by Region

prave / Proove 269%

Moravskoslezsky / Moravian Silesian Region || GG 13,3%
Stredotesky / Central Bohemian Region |Gz 9,0%
Pizensky / Pilsen || EG_ 75%

Jihoéesky / South Bohemian Region - 4,6%
Kralovéhradecky / Hradec Kralove [} 2,7%
Jinomoravsky / South Moravia [} 2,3%
Ustecky / Usti nad Labem [} 1,8%

Ostatni kraje / Other Regions I 0,8%
Zahranicti / Foreign Countries 31,2%

Slovensko / Slovakia [ 156%
Nemecko / Germany 145%

Svédsko / Sweden [ 0,7%

Madarsko / Hungary | 0,3%

Celkem / Total 100%

Viynosy celkem (v tis. K¢) 4 698 287 K¢
Total income (in CZK thousands) CZK 4,698,287




Struktura zakazek v navaznosti na zdroje financovani

Structure of Contracts with Respect to Sources of Funding

-

Dopravni stavby
Transport Construction Projects

44,3%

Podzemnf stavby
Underground Construction Projects

23,3%

Obcanske stavby
Commercial and Service Projects

16,9%

Ostatni segmenty a cinnosti
Other Fields and Activities

5,9%

Statnf
Public

75,0%

Priimysloveé stavby
Industrial Projects

4,3%

Bytove stavby
Residential Projets

4,0%

Dalkava vedeni
Long Distance and Local Ducts

1,3%

Privatni
Private

25,0%



HLAVNI UDALOSTI ROKU 2018

HIGHLIGHTS OF 2018

Leden

5. ledna hastil prazsky hotel OISanka konferenci Zeleznicni mosty
a tunely. Subterra prezentovala narocnou rekonstrukei zeleznicni-
ho tunelu Alter Kaiser-Wilhelm v némecke spolkové zemi Poryni-
Falc, na ktere divize 1 pracovala v letech 2012 az 2017.

Unor

B. Unora se v Praze-Strasnicich konalo atevieni zimni haly Skoda
Icerink, jejiz dvé ledove plochy slouZzi hokejistdim, krasobruslafim
i vefejnosti. Moderni stavba, jiz jako generalni dodavatel zajiStova-
la divize ¢, byla realizovana za jeden rok.

6. Unora dospéla vystavba némeckého dalnicniho  tunelu
Herrschaftsbuck ke slavnostni prorazce severniho tubusu. Na pro-
jektu situovanem ve spolkove zemi Badensko-Wirttembersko
od poloviny roku 2017 pracuje divize 1 a sesterska spolecnost
BeMo Tunnelling.

Brezen

9. bfezna se v Madarsku uskutecnil ceremonial zahajujici provoz
na silnicnim obchvatu mesta Varpalota. Na prelozce silnice €. 8, jez
zahrnovala i vystavbu nékolika mostd, se od roku 2015 ve dvou
etapach podilela dcefing spoletnost Subterra - Raab.

14. brezna byl ulozen zakladni kamen na stavbé madarskeé rych-
lostni silnice MB5, kde bude dcefina spolecnost Subterra - Raab
pracovat na dvou etapach. Stavba zahrnuje obchvat mésta Sopran,
ktere lezi nedaleko od hranice s Rakouskem.

January

On 5 January Prague’s OlSanka Hotel hosted the Railway Bridges
and Tunnels conference. Subterra presented its challenging recon-
struction of the Alter Kaiser-Wilhelm railway tunnel in the German
state of Rhineland-Palatinate. Division 1 was in charge of the pro-
ject from 201¢ to 2017.

February

On 6 February a new winter arena Skoda Icerink was inaugurated
in Prague-Strasnice. Its two ice rinks are used by ice hockey play-
ers, figure skaters and the general public. The modern construc-
tion project carried out by Oivision ¢ as the principal contractor
was completed in one year.

On b February a ceremony was held on the occasion of the com-
pleted excavation of the northern tube of the German motor-
way tunnel Herrschaftsbuck. Division 1 in cooperation with its
sister company BeMo Tunneling has been working on the project
in the federal state of Baden-Wurttemberg since mid-2017

March

On 9 March the inauguration of the Varpalota ring road took place
in Hungary. Since 2015, Subterra - Raab, a subsidiary of Subterra,
had participated in two stages of the relocation of road No. 8,
including the construction of several bridges

On 14 March the foundation stone was laid for the construc-
tion of the Hungarian expressway M85 in which the subsid-
iary Subterra - Raab will be engaged in two stages. The pro-
ject includes a ring road for the city of Sopron situated near
the Hungarian-Austrian border.



Duben

10. dubna probéhla v prazskem Centru vzdeélavani Skupiny
Metrostav vyrocni Programova Konference Subterra. Setkani za-
hrnovalo predstaveni obchodnich vysledkd, vyznamnych staveb
a rovneéz nejlepsich zaméstnancd roku 2017.

¢b. dubna byly na brnénském vystavisti vyhlaseny vysledky sou-
téze Stavba roku Jihomoravskeho kraje 2017. V kategorii doprav-
nich a inzenyrskych staveb zvitézila revitalizace zeleznicni trati
Bfeclav - Znojmo, na které se v roce 2017 podilela divize 3.

Kvéten

5. kvetna se na stavbeé tunelu Skarholmen ve Stockholmu konal
den atevienych dveif. Svédska vefejnost se mohla podrobné se-
znamit s rozsahlym projektem, na némz pracuje dcefina spolecnost
SBT Sverige od roku 2017.

¢5. kvétna hostila Smetanova sin Obecniho domu vystoupe-
ni Ceské filharmonie zamefené na dilo Leonarda Bernsteina.
Tradicnim partnerem koncertu, ktery patfil do programu festivalu
Prazske jaro, byla Subterra.

Cerven

¢5. tervna podepsala divize 4 smlouvu na vystavbu nového vodo-
vodu na prazskeé Palmovce, v blizkosti sidla spolecnosti Subterra.
Kromé vodovodnich fad( zahrnuje projekt, jehoZ planovana reali-
zace zabere jeden rok, i vefejné casti pfipojek.

April

On 10 April Subterra held its annual Programme Conference
at Metrostav Group's Education Centre in Prague. The conference
included a presentation of business results, major construction
projects and the best employees of 2017.

On 26 April the results of the Construction of the Year 2017 com-
petition in the South Moravian region were announced at the Brno
Exhibition venue. The project for the revitalisation of the Breclav -
Znojmo regional railway, in which Division 3 participated in 2017,
became the winner in the category of transport and civil engineer-
ing constructions.

May

On 5 May an open house was held at the Skarholmen tunnel
in Stockholm. The Swedish public had an opportunity to obtain
detailed information about this large-scale project carried out
by the subsidiary SBT Sverige since 2017.

On 25 May the Smetana Hall of the Municipal House hosted a per-
formance by the Czech Philharmonic Orchestra featuring Leonard
Bernstein's music. Subterra was again the partner of the concert
held during the annual Prague Spring International Music Festival.

June

On 25 June, Division 4 signed a contract for the construction
of a new water supply network at Prague’s Palmovka, in the vicin-
ity of Subterra’s headquarters. In addition to water mains, the pro-
ject, scheduled for completion within one year, comprises the con-
struction of the public sections of water service connections.



Cervenec

31. tervence v Praze zatal Sesty rocnik Metrostav handy cyklo
maratonu, urteného zdravym i hendikepovanym sportovclim.
Subterra patfi k partnerlim pofadajiciho spolku Cesta za snem
a do pétidenniho beneficniho zavodu opet vyslala viastni tym.

Srpen

B. srpna si novinafi prohlédli prazsky kolektor Hlavkiv most,
kratce pred jeho dokoncCenim. Vystavba podzemnich prostor,
na nichz pracovala divize 1, byla vzhledem k tfem rliznym hornino-
vym prostfedim a prisakim vody mimofadné narocna.

8. srpna uzavfela divize 3 smlouvu o rekultivaci centralni casti
Radovesicke vysypky v Usteckém kraji. Uzemi vysypky, patfici
k nejvetSim v Evropé, bude pfipraveno na vysadbu stromd a kefd,
zakazka zahrnuje rovnez péstebni péci do roku 202¢2.

Zari

¢7. zait zatal v Doksech Subterra Open Weekend. Tridenni
akce, nabizejici ctyfem stovkam Gcastnik( sportovni, vzdelavac
i spolecenskeé aktivity, patfi mezi projekty spolku Cesta za snem
a Subterra ji podpofila jako generalni partner.

8. zaff se odhalenim orloje po rok a pdl trvajici celkové rekon-
strukci verejnosti oteviela veéz Staromestske radnice. Obnovu
vyznamne prazske pamatky rozdélenou do dvou etap zajiStovala
jako generalni dodavatel divize 2.
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July

On 31 July the annual Metrostav handy cyclo-marathon started
in Prague for the sixth time. The marathon is designed for athletes
with disabilities as well as for non disabled participants. Subterra
is one of the partners of the organizing association Cesta za snem
(The Path to Oream). As in the previous year, Subterra’s team took
part in the fve-day beneft race.

August

On B August journalists were able to view Prague’s Underground
Utility Tunnel Hlavka Bridge shortly before its completion. The sub-
terranean construction project carried out by Division 1 was ex-
tremely challenging due to three different rock types and water
seepage.

On B August Division 3 concluded a contract for the reclama-
tion of the central part of the Radovesice dump in the Usti nad
Labem region. The area of the dump, ranking among the largest
in Europe, will be readied for planting trees and shrubs. The con-
tract also ensures landscaping and maintenance work until 202¢2.

September

On 27 September the Subterra Open Weekend commenced
in Doksy. The three-day event offered sports, education and so-
Cial activities to some four hundred participants. It was another
project organized by the Cesta za snem association and Subterra
supported the event as its general partner.

On 28 September the tower of the Old Town Hall with its astro-
nomical clock reopened to the public after the completion of gen-
eral reconstruction work that took a year and a half. Division ¢
was the general contractor of the reconstruction of this Prague
landmark which was divided into two stages.



Rijen

3. fijna se v Betlémske kapli v Praze konalo vyhlaSeni kazdorocni
soutéze Stavba roku. Jeden z peti tituld ziskala zimni hala Skoda
Icerink, oceneéni CZ BIM pak porota udélila rekonstrukci administ-
rativni budovy Nekazanka. Obe prazske stavby realizovala divize 2.

Listopad

29. listopadu v prazskem hotelu OlSanka probehla konference
Zeleznice 2018, jejimz generalnim partnerem byla opét Subterra.
Oivize 3 na odborném setkani predstavila pokladku pevné jizdni
drahy v Zelezni¢nim tunelu Ejpovice.

Prosinec

11. prosince se v Industrialnim parku Plzen Ejpovice konalo ofi-
cialni ukonceni modernizace Zeleznicni trati Rokycany - Plzen,
na ktere Metrostav a Subterra pracovaly vice nez peét let. Soucasti
stavby je i dvoutubusovy tunel Ejpovice, s 4 150 metry nejdelSi
zeleznieni tunel v Cesku.

19. prosince byl na ostrové Stvanice zastupcdm Prahy slavnostng
predan novy kolektor HIdvkdv most. Prevazné razend trasa Il. ka-
tegorie prochazi pod dnem Vitavy mezi TéSnovem a HoleSovicemi.
Oivize 1 se na jeji realizaci podilela od roku 2016.

October

On 3 October the winners of the annual Construction of the Year
competition were announced at the Bethlehem Chapel in Prague.
The Skoda Icerink arena won one of five titles, while the CZ BIM
award went to the reconstruction of the Nekazanka office build-
ing. Both projects were carried out by Division 2 in Prague.

November

On 29 November a conference sponsored by Subterra as a princi-
pal partner took place at Prague’s OlSanka Hotel under the name
Railways 2018. At a meeting of professionals, Division 3 present-
ed the laying of a fixed track in the Ejpovice railway tunnel.

December

On 11 Oecember a ceremony was held at the Pilsen Ejpovice
Industrial Park on the occasion of the completion of the moderni-
sation of the Rokycany - Pilsen railway line in which Metrostav
and Subterra participated for over five years. The construction
project includes the two-tube Ejpovice tunnel, the longest railway
tunnel in the Czech Republic with 4,150 metres.

On 19 December a new Underground Utility Tunnel Hlavka Bridge
was ceremaonially inaugurated for the Prague officials on Stvanice
Island. The major part of the category Il tunnel was excavated
under the River Vitava bottom between Tesnov and HoleSovice.
Oivision 1 had been involved in the project implementation
since 2016.
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JIVIZE OIVISION

PODZEMNI STAVBY
UNDERGROUND CONSTRUCTION

Stavi a rekonstruuje podzemni stavby jiz vice nez padesat
let. Realizuje silnicni, dalnicni a zeleznicni tunely, kolektory,
prizkumne Stoly i liniove inzenyrske sité. Podilela se take
na budovani prazskeho metra.

Olouhodobe vyuziva viastni kapacity. ZkuSenosti svych
odbornikl a moderni strojni vybaveni uplatiuje na razenych

i hloubenych stavbach provadenych riznymi metodami (NRTM,
Orill and Blast, razba malych profld, technologie ISEKI).

Psobi rovnéZ za hranicemi Ceska, pracuje na vyznamnych
dopravnich projektech v Nemecku, Svédsku, Srbsku
a na Slovensku.

Oivision 1 has been building and renovating underground
structures for over fifty years. It executes construction of road,
maotorway and rail tunnels, underground utility tunnels,
exploratory tunnels and linear infrastructure projects. It has
also participated in the construction of the Prague metro.

It has long relied on its own machinery and staff. The expertise
of division specialists and its advanced equipment are utilized
for bored and excavated projects, applying a variety of methods
(NRTM, Orill and Blast, small profile boring, ISEKI technology).

It also operates outside the Czech Republic, working on major
transport engineering projects in Germany, Sweden, Serbia
and Slovakia.



Vlystavba silnicniho tunelu Spitzenberg, Némecko

Razba Zeleznicniho tunelu Milochov, Slovensko

Vystavba tunelu Herrschaftsbuck na dalnici A98, Nemecko El
Vystavba tunelu Skarhalmen, Svédsko

Vystavba kolektoru Hlavkiv most, Praha B

Prlizkumna geologicka Stola tunelu Radlice, Praha

Rekonstrukce zeleznicniho tunelu Alter Kaiser-Wilhelm, Némecko
Vlystavba dalnicniho tunelu Bancarevo, Srbsko

Rekonstrukce Teplickeho tunelu na trati Trutnov - Teplice nad Metuji
Razba trojlodni stanice Nadrazi Veleslavin, metro V.A, Praha
Vystavba tunelu ODobrovskeha I, Velky méstsky okruh, Brno
Vystavba tunell (Olbramavicky, Zahradnicky, Tomice |, Tomice II)
na trati Vatice - BeneSov

Construction of the Spitzenberg Road Tunnel, Germany H
Excavation of the Milochov railway tunnel, Slovakia
Construction of the Herrschaftsbuck Tunnel on the AS8 highway,
Germany

Construction of the Skarholmen Tunnel, Sweden

Construction of a Underground Utility Tunnel Hiévka Bridge, Prague Bl
Explaoration Tunnel for Radlice Tunnel, Prague

Reconstruction of the Alter Kaiser-Wilhelm Railway Tunnel, Germany
Construction of the Bancarevo Motorway Tunnel, Serbia
Reconstruction of the Teplice Tunnel on the Trutnov - Teplice

nad Metuji railway line

Boring of the three-nave metro station Nadrazi Veleslavin,

VA metro line, Prague

Construction of the Dobrovsky I Tunnel, Outer Ring Road, Brno
Construction of tunnels (Olbramovice, Zahradnicky, Tomice |,

Tomice I1) on the Vaotice - BeneSov railway line

13
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JIVIZE OIVISION

Vystavba kolektoru Hlavkiv most
Construction of a Underground Utility Tunnel
Hlavka Bridge

REFERENCE ROKU
YEAR REFERENCE

Prazsky kolektor o délce 418 metrli, se ctyfmi hloubenymi Sachtami

a odbotnou vetvi, prochazi pod ostrovem Stvanice a propojuje trasy na obou

brezich Vitavy. Realizace dileZité infrastrukturni stavby v centru metropole

trvala vice nez dva roky a byla mimoradné narotna. Razby pod ficnim dnem

v hloubce aZz 38 metrli se musely vypofadat s tfemi odliSnymi horninovymi
prostfedimi i podzemni vodou.

The 41B-meter-long underground utility tunnel in Prague, with four excavated

shafts and a branch, runs under Stvanice Island and links the routes

on both banks of the River Vitava. The execution of this major infrastructure

construction project in the capital took over two years and was extremely

challenging. The excavation below the riverbed reaching to the depth

of 38 metres had to conguer three different rock types and ground
water seepage.
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PODNIKANI SPOLECNOSTI V ROCE 2018

COMPANY BUSINESS IN 2018

Vyvoj spolecnosti a jejiho postaveni na trhu
stavebnich praci

Viynosy za rok 2018 dosahly 4 638,3 mil. K¢, coz predstavuje me-
zirotni pokles o 1 379,3 mil. K¢ (-22,7 %). Vysledek hospodafeni
pfed zdanénim, vEetné prijatych dividend, cinil 118,4 mil. K¢, bez
prijatych dividend pak 81,3 mil. K€ NejvyznamngjSimi segmenty
cinnosti spolecnosti byly dopravni stavby (¢ 079,4 mil. K¢] a pod-
zemni stavby (1 097,0 mil. K&]. Tyto segmenty se podilely na cel-
kovych vynosech ze 68%. Pomér statniho a privatniho sektoru
cinil 75:25, podil spolecnosti na celkovém objemu stavebnich praci
v Ceske republice predstavoval 1,0 %.

Podnikani v regionech v (R

/ celkového objemu stavebnich praci v roce 2018 byl nejvetsi ob-
jem realizovan v Hlavnim mésté Praze (1 262,5 mil. KE) se stavbou
TZB pfi vystavbé administrativnich budov Palmovka Open Park [l
a IV v Praze B (160,0 mil. K¢ za rok 2018). DalsSim vyznamnym re-
gionem z pohledu objem{ realizavanych praci byl Moravskoslezsky
kraj (623,6 mil. K&). NejvyznamngjSi stavbou zde byla optimalizace
trati Cesky Tesin - Détmarovice (513,0 mil. K¢ za rok 2018).

Vyznamné technologie, bezpecnost prace,
fizeni kvality, vztah k Zivotnimu prostredi

Vyznamné technologie a jejich inovace, vyzkum

a Vyvoj

Subterra disponuje celkem tifemi vnitropodnikovymi nosnymi
technologiemi. V roce 2018 byl strojovy park u nékterych z nich
rozsiren. Pro realizaci podzemnich staveb divize 1 bylo pofizeno
nekolik strojd: ddini tunelové rypadlo Liebherr RS50, stroj Meyco
ME1 pro stifkani betonové smesi a hydraulické niizky Atlas Copco
CC 1700U jako pfidavneé zafizeni tunelovych rypadel.
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Development of the Company and its position
in the construction market

Revenues for 2018 reached CZK 4,698.3 million, represent-
ing a decrease of CZK 1,378.3 million (-22.7%) year-on-year.
Profit before tax, including received dividends, amounted to
CZK 118.4 million; excluding received dividends to CZK B1.3 mil-
lion. Transport engineering (CZK ¢,079.4 million) and underground
engineering (CZK 1,097.0 million) were the most significant seg-
ments of the Company's operations, accounting for 68% of total
revenues. The ratio of the state to private sector was /5:25,
the share of the company in the total volume of construction work
in the Czech Republic was 1.0%

Business in regions

Out of the total volume of construction work performed in 2018
inthe Czech Republic, the largest volume was carried out in the cap-
ital city of Prague (CZK 1,62.5 million) including the building
services systems within the construction of the Palmovka Open
Park lll and IV in Prague 8 (CZK 160 million in 2018). Other major
regions in terms of completed work included the South Moravian
Region (CZK 623.6 million) with the Cesky Tesin - Détmarovice
Railway Line Optimisation project (CZK 513 million in 2018).

Core technologies, safety management, quality
management, environmental management

Key technologies and innovations, research

and development

The company is currently using three internal core technologies.
In 2018, some of these technologies were reinforced in terms
of their existing machinery park. Several machines were acquired
for underground engineering, e.q.. the Liebherr R950 tunnel crawl-
er excavator, the Meyco ME1 concrete sprayer and the Atlas Copco
CC 1700U hydraulic cutter as additional equipment for tunnel
excavators



Pro Zeleznicni stavby byly objednany dva stroje od vyrobce Plasser
&t Theurer. Jedna se o nejmodernéjsi vykonnou podbijecku Unimat
09-4x4/4S Oynamic a nejmodernejSi pluh USP 2000 C2. Vzhledem
k dodacim termindim budou tyto stroje dodany a7 zatatkem roku
2020. V roce 2018 se Subterra nevénovala zadnému vyzkumu
a Vyvoji.

Bezpecnost a hygiena prace (SMS)

Kontroly a interni audity v oblasti SMS probihaly podle fizené do-
kumentace a Planu auditd na rok 2018 v souladu s poZadavky
normy CSN OHSAS 18001:2008. V listopadu 2018 probghl dspes-
ne dozorovy audit systému SMS, ktery provedla certifikacni spo-
le¢nost PRO-CERT sro.

Systém managementu kvality (QMS)

Kontroly a interni audity v oblasti kvality probihaly podle fizené
dokumentace a Planu auditd na rok 2018 v souladu s poZadavky
normy CSN EN IS0 9001:2016. V listopadu 2018 probghl dspesne
dozorovy audit systemu QMS, ktery provedla certifikacni spolec-
nost PRO-CERT sro.

Vztah k zZivotnimu prostiedi (EMS)

Kontroly a interni audity v oblasti EMS probihaly podle fizené do-
kumentace a Planu auditl na rok 2018 v souladu s poZadavky
normy CSN EN IS0 14001:2016. V listopadu 2018 probghl tspes-
né dozorovy audit systému EMS, ktery provedla certifikacni spo-
lecnost PRO-CERT s-ro.

Systém managementu bezpecnosti informaci (ISMS)
Kontroly a interni audity v oblasti ISMS probihaly podle fizené
dokumentace a Planu auditd na rok ¢018 v souladu s poZadav-
ky normy CSN EN/IEC 27001/2014. V listopadu 2018 probehl
Uspeésné dozorovy audit systemu ISMS, ktery provedla certifikacni
spolecnost PRO-CERT s.ro.

Spolecenska odpovédnost - SA 8000
Spolecnost nadale pini veSkeré pozadavky mezinarodni normy
SA BOOO Social Accountability (Spolecenska odpovednost).

Two machines from Plasser & Theurer were ordered for railway
construction, ie. the latest powerful tamping machine Unimat
09-4x4 / 4S Dynamic and the ultimate ballast distributing and
profiling machine USP 2000 C2. Due to long delivery dates, these
machines will only be delivered by early 2020. In 2018, Subterra
did not pursue any research and development.

Safety Management System (SMS)

Inspections and internal audits were carried out in line with the con-
trolled documentation and the Audit Plan 2018 in accordance with
the CSN EN ISO 18001:2008. In November 2018, a surveillance
audit of the SMS was completed, carried out by PRO-CERT sr.o.

Quality Management System ((MS)

UMS inspections and internal audits were carried out in line with
the controlled documentation and the Audit Plan 2018 in ac-
cordance with the CSN EN ISO 9001:2016. In November 2018,
a surveillance audit of the MS was completed, carried out
by PRO-CERT sro.

Environmental Management System (EMS)

Inspections and internal audits were carried out in line with the con-
trolled documentation and the Audit Plan 2018 in accordance with
the CSN EN ISO 14001:2016. In Navember 2018, a surveillance
audit of the EMS was completed, carried out by PRO-CERT sro.

Information Security Management System (ISMS)
Inspections and internal audits were carried out in line with the con-
trolled documentation and the Audit Plan 2018 in accordance with
the CSN EN ISO 27001/2014. In November 2018, a surveillance
audit of the ISMS was completed, carried out by PRO-CERT sro.

Social Accountability — SA 8000

The company continues to fulfil all the requirements stipulated
by the International SA 8000 Social Accountability standard.
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PODNIKANI V ZAHRANICI

BUSINESS ACTIVITIES ABROAD

7 celkového objemu stavebnich praci realizovala spolecnost
Subterra v zahraniti cca 31%.

V Madarsku dokoncila dcefing spolecnost Subterra - Raab prvni
a druhou etapu zakazky ,Vystavba silni¢niho obchvatu Varpalota”
v souhrnneé hodnoté 2 497 mil. K¢ Podil nasi dcefine spolecnosti
ve sdruzeni Cinil u obou zakazek 40%. V roce 2018 byly zahdje-
ny prace i na novych zakazkach, a to ,Vystavba rychlostni silni-
ce M85, 3. etapa, Sopron - Nagyldzs” v hodnoté 4 364 mil. K¢
a ,Vystavba rychlostni silnice MBS, 4. etapa, Sopron vychod -
Fertdrakos” v hodnoté 1 462 mil. Ke. Podil ve sdruzenich dcefiné
spoletnosti cinil v téchto pripadech 50 %.

Ve Svédsku pokratovala realizace zakazky ,Vystavba tunelu
Skarholmen” v hodnoté cca 5,4 mid. K¢, ktery bude soucasti dal-
nicniho obchvatu Stockholmu. Zakazku provadi dcefing spolec-
nost SBT Sverige. Ta na konci listopadu podepsala novou smlouvu
0 dilo na realizaci pristupoveho tunelu pro vystavbu prodlouzene
linky stockholmského metra pod nazvem 4711 Pristupovy tunel
Veddesta v hodnoté 118 mil. K&

V Némecku pokracovaly prace ve sdruzeni se spolecnosti BeMo
Tunnelling GmbH na zakazkach ,Vystavba tunelu na silnici A38,
Herrschaftsbuck, Rheinfelden” v celkové hodnoté 995 mil. K¢
(podil Subterra ve sdruzeni je 50%) a ,Vystavba silnicniho tune-
lu Spitzenberg” v celkové hodnoté 2,58 mid. K¢ (podil Subterra
ve sdruzeni je 33,5 %).

Na Slovensku provadela Subterra zakazku ,Modernizace TU
Pdchav - Ziling, . etapa Pachov - Pavazska Tepla®, jejiz celko-
va hodnota je cca 9,87 mid. KC. Subterra, jako clen sdruzeni, ma
podil 24,6 %.

V Srbsku skoncila k 31. 10. 2018 zarutni doba na zakazce
,Vystavba dalnicniho tunelu Bancarevo”. V pribéhu roku probihala
jednani s investorem K spornym otazkam spojenym s vydctovanim
této stavby.

V ramci zahranicni obchodni ¢innosti, bez dcefinych spolecnosti,
bylo v roce 2018 podano celkem 7 nabidek v celkove hodnoté cca
1,9 mld. K¢ na uzemi Némecka a Slovenska.
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Of the total volume of Subterra’s construction works during 2018,
about 31% were undertaken abroad.

In Hungary, the subsidiary Subterra - Raab completed the first and
second stages of the “Construction of the Varpalota Road Bypass”
contract worth a total of CZK 2,497 million. For both contracts,
the share of our subsidiary in the association was 40%. In 2018,
works were launched under new contracts, i.e. “Construction
of the MB5 Road, Stage 3, Sopron - Nygylozs” worth CZK 4,364
million and “Construction of the MB5 Road, Stage, Sopron East -
Fertorakos” worth CZK 1,462 million. In these projects, the share
of the subsidiary in the association was 50%

In Sweden, the “Construction of the Skarholmen Tunnel” project
worth CZK 5.4 billion, as part of the Stockholm Ring Road, con-
tinued. The contract is being implemented by the subsidiary SBT
Sverige. At the end of November, the subsidiary signed a new
contract for the construction of an access tunnel for the laying
of an extension line of the Stockholm Metro, under the title “4711
Veddesta Access Tunnel”, worth CZK 118 million.

In Germany, in association with BeMo Tunneling GmbH, work
continued on two projects - the “Construction of the AS8 Tunnel,
Herrschaftsbuck, Rheinfelden” contract worth CZK 835 million
(Subterra’s share in the association is 50%) and the “Spitzenberg
Tunnel Construction” contract worth CZK 2.58 billion (Subterra’s
share in the association is 33.5%).

In Slovakia, Subterra worked on the “Modernization of the TU
Pachov - Zilina, Phase | Puchav - Povazska Tepla” contract worth
CZK 8.87 billion. Subterra’s share, as a member of the association,
is 24.6%

In Serbia, the warranty period for the “Construction of the Bancarevo
Motorway Tunnel” contract finished on the 31 October 2018.
In the course of the year, controversial issues regarding the pro-
ject Ainancial settlement were discussed with the investor.

Excluding the subsidiaries, a total of 7 bids, worth together approx-
imately CZK 1.9 billion, were submitted in Germany and Slovakia for
the year 2018, as part of the Company's business abroad.
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JIVIZE OIVISION

POZEMNI STAVBY
BUILDING CONSTRUCTION

/ajistuje kompletni dodavku novostaveb i rekonstrukci.
Realizuje vSechny typy projektd - bytove, obcanske

i primyslove stavby. Dale buduje napriklad Cistirny odpadnich
vod, stavela rovnez jednu ze stanic prazskeho metra.

Podilela se na realizaci fady architektonicky vyjimecnych
a ocenovanych staveb.

/abyva se take obnovou historickych objektd veetne
nejvyznamnejsim tuzemskych pamatek.

Oivision ¢ constructs new buildings and manages complete
reconstructions. It implements all types of construction

projects - residential, civil and industrial buildings. It also
constructs other types of structures, such as wastewater
treatment plants, and built one of the metro stations in Prague.

It has participated in the realisation of a number
of architecturally unigue and award-winning
construction projects.

It engages in the restoration of historical buildings,
including the most significant monuments and sites
in the Czech Republic.



Rekonstrukce administrativni budovy Nekazanka, Praha
Vlystavba vybranych objektl v ramci rekonstrukce

a rozsffeni UCOV, Praha

Vystavba zimni haly Skoda Icerink, Praha El

Vystavba bytového souboru Corso pod Lipami, Revnice
Vystavba garazi ve vnitrobloku v ulici Stépanska, Praha
Celkova rekonstrukce veéze Staromestske radnice, Praha
Revitalizace arealu Klementina, Il. etapa, Praha

Vlystavba trojlodni stanice Nadrazi Veleslavin, metro V.A, Praha
Vystavba budovy Svét techniky, Ostrava

Rekonstrukce a pristavba zakladni Skoly, Dobfichovice

1l

il
poel . |

T

Reconstruction of the Nekazanka office building, Prague
Construction of selected buildings as part of reconstruction and
extension of the Central Wastewater Treatment Plant, Prague B
Construction of the Skoda Icerink, Prague Bl

Construction of the residential complex Corso pod Lipami,

Revnice

Construction of garages in the courtyard in Stépanska street, Prague H
Total reconstruction of the Prague Old Town Hall tower
Restoration of the Clementinum Complex, phase II, Prague
Construction of the three-nave metro station NadraZi Veleslavin,
VA metro line, Prague

Science and Technology Centre in Ostrava - New Building of World
of Technology

Extension of Elementary Schoal in Dobfichovice

21
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JIVIZE OIVISION

Rekonstrukce veze Staromestske radnice
Reconstruction of the 0Old Town Hall Tower

REFERENCE ROKU
YEAR REFERENCE

Celkova obnova jednoho z nejvyznamnéjsich symbol{ hlavniho mesta, na niz se

podileli odbornici na pamatky a zastupci mnoha umeéleckych femesel, si vyzadala

vice nez rok a pdl. Kromé stfechy a kamenné fasady zahrnovala sledovana

stavba socharskou a malifskou vyzdobu i dalSi historické prvky. Radnicni vez

s ochozem, kapli, a pfedevSim sveétozndmym orlojem dostala podobu odpovidajic
mezivalecne dobe.

The general reconstruction of one of the most prominent landmarks of the

country's capital, in which monuments experts and representatives of many arts

and crafts participated, took more than a year and a half to complete. In addition

to work on the roof and the stone facade, the renovations included sculptural

and painting decorations and other historical features. The Old Town Hall Tower

with its gallery, chapel and the world-famous astronomical clock has regained its
appearance of the interwar period.

A
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ZAHRANICNI DCERINE SPOLECNOSTI
SUBSIDIARY COMPANIES ABROAD

Madarsko / Hungary

Obchodni jméno
spolecnosti:

Pravni forma:

Sidlo spoletnosti:

Rok zaloZeni:

Obchodni rejstrik:

Forma kapitalové
Gcasti:

Podil na zakladnim

kapitalu:

Kontaktni adresa:

Kontaktni osoba:

E-mail,
telefon:

Subterra - Raab Kft.

spoletnost s rucenim omezenym
(Kft. - Korlatolt Felelgsseq
Tarsasag)

Magyarorszagi Fioktelep,
Ramer Flaris utca 5, 9024 Gydr

2014

Cg. 08-038-025309

vlastnik obchodniho podilu

100%

Magyarorszagi Fioktelep,
Romer Floris utca 5, 9024 Gydr,
Madarsko

Gergely Bolcskei, jednatel

Gergely.Bolcskei@subterraraab.hu,
mobil: +36 70 606 3059

Business name:

Legal form
of business:

Registered
office:

Established in:

Business regis-
tration number:

Shareholder con-

tribution form:

Share capital
participation:

Contact address:

Contact person:

E-mail,
telephone:

Subterra - Raab Kft.

limited liability company
(Kft - Korlatolt Feleldsseql Tarsasag)

Magyarorszagi Fioktelep,
Raomer Flaris utca 5, 3024 Gydr

2014

Cg. 08-09-0253089

interest holder

100%

Magyarorszagi Fioktelep,
Raomer Flaris utca 5, 3024 Gydr,
Hungary

Gergely Bolcskei, Statutory
Representative

Gergely.Bolcskei@subterraraab.hu,
mobile: +36 70 606 3059

Hlavnim dlivodem zaloZeni dcefiné spolecnosti byly poten-
cionalni zakazky na Uzemi Madarska. Subterra - Raab Kft.
je jak ekonomicky, tak pravné samostatnou spolecnosti.

The main reason for its incorporation were potential con-
tracts of work in the Hungarian territory. Subterra - Raab
Kft. is both a financially and legally independent company.

Realizované stavby v roce 2018

s Vystavba silnicniho obchvatu meésta
Varpalota - 2. etapa

s \lystavba rychlostni silnice MBS, 3. etapa,
Sopron - Nagylozs

s Vystavba rychlostni silnice M85, 4. etapa. Sopron

‘ vychod - Fertdrakos
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Realised construction projects in 2018
s [onstruction of the Varpalota ring road - 2™ phase
s M85 Road Construction, 3™ phase, Sopron - Nagylozs

|

s MB5 Road Construction, 4" phase, Sopron
East - Fertdrakos



ZAHRANICNI DCERINE SPOLECNOSTI

SUBSIDIARY COMPANIES ABROAD

Svédsko / Sweden

Obchodni jméno
spolecnosti:

Pravni forma:

Sidlo spolecnosti:

Rok zaloZeni:

Obchodni rejstrik:

Forma kapitalové
Gtasti:

Podil na zakladnim

kapitalu:

Kontaktni adresa:

Kontaktni osoba:

E-mail, telefon:

SBT Sverige AB

akciova spolecnost (AB)

Starrbacksgatan 1,
172 74 Sundbyberg

2015
55902¢-5594

vlastnik 700 kus@ akcii na jméno
0 jmenovité hodnote 500 SEK

70%

Starrbacksgatan 1,

172 74 Sundbyberg, Svédsko
Patrick Marelius, vykonny feditel

patrick.marelius@sbtsweden.se,
maobil: +46 70 279 42 28

Business name:

Legal form
of business:

Registered
office:

Established in:

Business regis-
tration number:

Shareholder con-

tribution form:

Share capital
participation:

Contact address:

Contact person:

E-mail,
telephone:

SBT Sverige AB

joint stock company (AB]

Starrbacksgatan 1,

172 74 Sundbyberg

2015

55302¢-5594

holder of 700 pcs of registered shares

to the nominal value of SEK 500

70%

Starrbacksgatan 1,

172 74 Sundbyberg, Sweden

Patrick Marelius, Executive Oirector

patrick.marelius@sbtsweden se,
mobile: +46 70 279 42 29

SBT Sverige AB navazala na predchozi cinnost organizacni
slozky. Hlavnim predmeétem jeji cinnosti je pdsobeni jako
zhotovitel infrastrukturalnich staveb v oblasti podzemniho
stavitelstvi.

Realizované stavby v roce 2018

s Vystavba tunelu Skarholmen, ktery bude soutasti dal-
nicniho obchvatu Stockholmu

-

SBT Sverige AB is continuing the operations of the previously
branch. The
execute infrastructural constructions in the underground

active company's main purpose is o

engineering sphere
Realised construction projects in 2018

s [onstruction of the Skarholmen tunnel, which will be
a part of Stockholm's ring road

|
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SPOLECENSKA ODPOVEDNOST

CORPORATE SOCIAL RESPONSIBILITY

Strategie firemniho sponzoringu

Subterra se i v roce 2018 fidila dlouhodobou strategii zamérenou
nejen na podporu kultury a sportu, ale i na poskytovani pomoci
tem, kteff ji dle firemni filozofie potfebuji nejvice, tedy mentalng
a fyzicky postizenym spoluobgantim a détem. Nové se Subterra
zamefila i na podporu nasich sportovnich nadgji v minoritnich od-
vetvich sportu.

Socialni sponzoring

Subterra fnancng prispela Ceskému hnuti speciglnich olympiad.
Jeho poslanim je poskytovat lidem s mentalnim postizenim pfilezi-
tost k celorocnimu sportovnimu tréninku a k dcasti ve sportovnich
soutézich v riiznych sportech olympijského typu.

Dalsimi z tradicnich subjektd, které Subterra podpofila i v roce
2018, byl ALEN - sdruzeni zen postizenych rakovinou.

Podruhe v fadeé Subterra podpofila zajmovy spolek Cesta za snem,
ktery organizuje celorotni serial charitativnich projektd. Primarnim
cilem celého projektu je integrace lidf s riznym postizenim do béz-
neho zivota.

Financni pomoc v kulturni oblasti

Subterra je traditnim partnerem Mezinarodniho hudebniho festi-
valu Prazske jaro.

Potfeti v fade prispéla na produkci detskych divadelnich predsta-
veni tanetnimu studiu Tancirna.

Subterra dale podporovala nékolik mensich kulturnich projektd re-
gionalniho charaketeru, jako napf. filmovy festival Expedicni kame-
ra, Jizdu parnich vlakd, Svétovy den vody, Dobfichovické vinafské
slavnosti apod.
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Corporate Sponsorship

In 2018, Subterra continued to pursue its long-term strategy
focused not only on the support of culture and sport, but also
on helping those who, according to the philosophy of the com-
pany, need it most, i.e. the mentally and physically challenged
fellow citizens and children. In addition, Subterra also directed its
support to sporting talents in minority sports disciplines

Social Sponsorship

Subterra provided fnancial contribution to the Czech Special
Olympics Movement. Its mission is to provide mentally challenged
individuals with an opportunity of year-round training and partici-
pation in various sporting events of the Olympic type

Other entities traditionally sponsored by Subterra in 2018 includ-
ed ALEN, the association for women with cancer.

For the second time, Subterra also sponsored the “Cesta za snem”
Association, which organises a year-long series of charity projects.
The primary goal of the project is to integrate people with a range
of disabilities into everyday life

Culture

Subterra is a traditional partner of the Prague Spring International
Music Festival. For the third time, the company contributed to
the production of children’s theatre performances at the Tancirna
dance studio

Subterra further sponsored a few minor cultural events and
projects, such as the Expedition Camera Film Festival, Steam
Train Ride, the World Water Day, the Oobfichovice Wine Festival
and others.



Podpora sportu

Jako jiz tradicné byla Subterra i v roce 2018 partnerem hokejo-
vého klubu HC Kladno. Ddle podpofila druholigovy fotbalovy tym
FK Banik Sokolov a nové se stala partnerem prazskeho zimniho
stadionu Skoda Icerink - pilotniho projektu developerské spolec-
nosti Padok Investments, ktery se zameéfuje na vybudovani infra-
struktury zimnich stadion@ predevsim pro déti a Sirokou verejnost.

Subterra noveé podporovala juniorskou reprezentantku na horskych
kolech Terezu Saskovou a mladou golfistku Karolinu Vickovou.

Spoluprace se Skolami

Subterra systematicky prohlubuje spolupraci s naSimi stfed-
nimi a vysokymi Skolami stavebniho oboru: jsou to Gymnazium
a Stredni prlmyslova Skola v Duchcave, Stfednf primyslova Sko-
la stavebni Letohrad, Stfedni priimyslova Skola Hofice, Stavebni
a dopravni fakulta CVUT v Praze, Vysoka $kola Bariska v Ostrave,
Fakulta stavebni VUT Brno.

Cilem je predevsim podpora a motivace studentd, potencialnich
novych zameéstnancd spolecnosti.

Sport

In 2018 Subterra continued to be the traditional partner of the HC
Kladno Ice Hockey club; the company also supported the second
league football team FK Banik Sokolov and became a partner
of the Skoda Ice Rink winter stadium - a pilot project of Padok
Investments, a developer focusing on developing winter stadium
infrastructure to be used primarily by children and the general
public. Subterra newly supported the mountain bike junior rep-
resentative Tereza Saskova and the young golf player Karolina
Vitkova.

Cooperation with Schools

Subterra is systematically enhancing its cooperation with the civil
engineering secondary schools and universities: Gymnasium and
Secondary Technical School in Duchcov, Secondary Technical
School of Civil Engineering Letohrad, Secondary Technical School
Hofice, Faculty of Civil Engineering and Transport of the Czech
Technical University in Prague, Technical University in Ostrava,
Faculty of Civil Engineering of the Technical University in Brno.

The primary objective is to support and motivate students, the po-
tential new employees of the company.
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JIVIZE OIVISION

DOPRAVNI STAVBY
STRUCTURAL AND TRANSPORT
CONSTRUCTION

= Stavi, modernizuje a rekonstruuje predevsim zeleznicni stavby,
od tranzitnich koridor{ az po regionalni traté. Zajistuje take
ekologicke stavby, zejmeéna likvidaci starych zatezi.

= [Jlouhodobé vyuziva vlastni kapacity a moderni strojni vybaveni
(mj. automaticka strojni podbijecka, pluh na Upravu Sterkoveho
loze, pokladace prazch a kolejovych poli, dvoucestna rypadia,
samovysypne vozy]. Realizuje rovnéz pevnou jizdnf drahu.

Pracuje takeé za hranicemi Ceska, podilela se na vyznamnych
dopravnich projektech na Slovensku, v Polsku, Madarsku
¢i Chorvatsku.

Oivision 3 builds, upgrades and renovates primarily railway
structures, from transit corridors to regional lines. It also
engages in environmental projects, in particular reclamation
and decontamination.

In the long run, it has used its own staff and advanced
machinery (including an automatic tamping machine, a ballast
regulator, a railway track laying machine, two-way excavators,
self-discharging vehicles). It also constructs embedded

track systems.

It also operates outside the Czech Republic, participating
in major transport engineering projects in Slovakia
and Hungary.



Optimalizace trati Beroun - KralGv Dvr
Rekonstrukce zeleznicni stanice Kufim

Rekonstrukce zeleznicni stanice Jaromer
Rekonstrukce tratového dseku Nemanice - Sevétin,

1. stavha - 2. cast A

Optimalizace Zeleznitni stanice Cesky Tesin H
Modernizace trati Rokycany - Plzen

Modernizace Zeleznicni stanice Szekesfeheérvar, Madarsko
Rekonstrukce tramvajove trati Evropska, Praha

Vystavba 18 silnitnich mostd pres a na dalnici M43, Madarsko
Optimalizace trati Zbirch - Rokycany

Modernizace trati Votice - BeneSov u Prahy

Vystavba neutralizacni dekontaminacni stanice NOS - 10,
Straz pod Ralskem

Railway line upgrade, section Beroun - Kraldv Dvir
Reconstruction of the Kufim railway station H
Reconstruction of the Jaroméf railway station El
Reconstruction of the Nemanice-Sevetin railway section,

1% construction, 2" part

Upgrade of the Cesky T&sin railway station H

Railway line upgrade, section Rokycany - Pilsen
Modernization of the railway station Székesfehérvar, Hungary
Reconstruction of the tram line, Evropska Street, Prague
Construction of 18 road bridges over and on the M43 Motorway,
Hungary

Railway line upgrade, section Zbiroh - Rokycany

Railway line upgrade, section Votice - BeneSov u Prahy
Construction of neutralisation and decontamination station
NOS - 10, Straz pod Ralskem
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Modernizace trati Rokycany - Plzen
Railway line upgrade, section Rokycany - Pilsen

REFERENCE ROKU
YEAR REFERENCE

Vice nez petileta modernizace Useku lll. tranzitniho zeleznitniho koridoru pfinesla
zvySeni tratové rychlosti na 160 km/h. Hlavni soutast projektu tvoii prelozka
trasy mezi Ejpovicemi a Plzni, kterd Usek zkrdtila o vice neZ Sest kilometrd.
Napfimeni trasy umoznila vystavba tunelu Ejpovice, s 4 150 metry nejdelSiho
Zeleznieniho tunelu v Cesku, v némz divize 3 realizovala pevnou jizdni drahu.

A more than five year-long modernization of section Il of the Transit Railway

Corridor has enabled an increase in the speed of trains to 160 km/h. The key

part of the project is the relocation of the track between Ejpovice and Plzen

which has reduced the length of the line section by more than six kilometres.

The shortening of the line was due to the construction of the Ejpovice tunnel,

the longest railway tunnel in the Czech Republic with 4,150 metres, where
Oivision 3 built a solid track.
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ZAMESTNANCI SPOLECNOSTI

COMPANY STAFF

Informace o plnéni zakonnych norem v oblasti
pracovné pravnich vztahi

Subterra dodrzuje veskereé zakonneé normy v oblasti pracovne prav-
nich vztah platné v CR i v zemich, ve kterych podnikatelsky pdsobi.

Podpora zvySovani kvalifikace

Subterra se dlouhodobé soustfeduje na vysokou kvalifikovanost
svych zameéstnancl v technickych i délnickych profesich. | v roce
2018 podporovala techniky v ziskavani profesnich autorizaci
CKAIT a odbornych certifikatd ve vech oblastech své cinnos-
ti. S ohledem na rozvoj zahranicniho podnikani byl kladen velky
diiraz na jazykovou vybavenost zameéstnancd, kteff meli moznost
jazykove pripravy formou skupinové nebo individualni vyuky. Jako
kazdorocneé probehlo ro¢ni hodnoceni zaméstnancd, pfi kterém je
nastavovan osobni rozvoj kazdeho zamestnance. Stejné tak probi-
haly projekty osobniho kvalifikatniho rozvoje zaméfené na piipra-
vu zamestnancl do vysSich pracovnich pozic.

Péce o zdravi zaméstnancii a zdravotni prostfedi

Zdravotni prohlidky zameéstnanc{ v rezimu pracovng |ékarske sluz-
by byly zajiStovany v siti smluvnich poskytovatell a absolvovali je
vSichni urceni zameéstnanci. VSem zameéstnancm byla nabidnuta
moznost ockovani proti chiipce. V ramci obhajeni Certifikatu sys-
tému managementu bezpecnosti a ochrany zdravi pfi praci podle
normy OH SAS 18001: 2008 byly provadeny periodické kontroly
pracovist, a to veéetné sledovani vlivli prace a pracovnich podminek
na vyvoj zdravotniho stavu zaméstnanci.

PInéni kolektivni smlouvy
Kolektivni smlouva akciove spolecnosti uzaviend na roky

2018-2019 byla v pribehu roku ve vSech svych smluvnich
ustanovenich pinéna.
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Information on compliance with labour law

Subterra complies with all standards regarding the labour law
in the Czech Republic and with equivalent laws in countries where
the company operates.

Supporting skills development

Subterra has long focussed on improving the skills of employees
in technical and blue-collar jobs. In 2018, the Company contin-
ued to support technicians in obtaining professional authorisation
from CKAIT (Czech Chamber of Certified Engineers and Technicians
Active in Construction) and professional certificates in all segments
of its operations. Aware of the growth in foreign business opera-
tions, the Company paid increased attention to the language skills
of employees who had an opportunity to participate in learning
foreign languages, either within a group or in individual lessons.
Ouring regular annual performance appraisals and interviews with
each employee, individual personal development plans were set
up and, similarly, for those aspiring to higher management posi-
tions in the company.

Employee Health Care and Health Environment

As part of the company’s health-care service scheme, a network
of contracted providers conducted medical examinations on all
specified employees. All employees were offered a flu vaccination.
Regular inspections of workplaces were carried out in order to
retain the Occupational Health and Safety Management System
Certificate under the OHSAS 18001:1998 standard. These also
involved monitoring the impact of work and working conditions
on the health of employees.

FulRlment of Collective Agreement

In 2018, the collective agreement concluded for 2018-2019 was
fulfilled in all its contractual provisions



ORGANIZACNI STRUKTURA

ORGANISATIONAL STRUCTURE

Valna hromada

. Predstavenstvo
Dozorti rada akcionard

spoletnosti
Supervisory Board General Meeting

of Shareholders Board of Oirectors

Bezpetnostni Reditel pro zahranicni
feditel Generalni feditel podnikani
Safety General Director Oirector for Foreign
Qirector

Business

Personalni feditel

Personnel Director

Obchodni reditel

Commercial Oirector

Ekonomicky feditel

Financial Director

\lyrobne-technicky
reditel

Production and Technical

Oirector
Divize 1 Divize ¢ Divize 3 Divize 4
Oivision 1 Oivision 2 Division 3 Division 4

Organizacni slozka | | Organizacni slozka | | Organizacni sloZka

Organizacni slozka | | Organizacni slozka | | Organizacni sloZka
Svédsko Slovensko Madarsko Srbsko Chorvatsko* Neémecko
Sweden Office Slovakia Office Hungary Office Serbia Office (Croatia Office™ Germany Office

* Organizacni slozka byla k 25. 3. 2019 zrusena. / Organizational unit was canceled on ¢5 March 2019
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STATUTARNI DORGANY A VEDENI SPOLECNOSTI
STATUTORY BODIES AND TOP MANAGEMENT

Predstavenstvo Dozorti rada

Board of Directors Supervisory Board

Ing. Jiff Belohlav - predseda / Chairman
Ing. Ondrej Fuchs - mistopfedseda / Vice-Chairman Ing. FrantiSek Koti - pfedseda / Chairman
Ing. Zdenék Sinovsky Ing. Oaniel Knotek
Ing. Pavel Zykan Ing. Martin Pliva
Ing. Ivan Hrdina Ing. Jan Dudas
Ing. Jiff Tesar Ing. Ladislav Novak
Ing. Jaroslav Cizinsky Bc. Josef Mafik
Ing. Tibar Trnovszky

Vedeni spolecnosti Reditelé divizi

Top Management Divisional Directors

Ing. Ondfej Fuchs - generalnf feditel / General Director
Ing. Pavel Zykan - ekonomicky feditel / Financial Director Ing. Josef Bata - feditel divize 1 / Division 1 Director
Ing. Jiff Tesaf - obchodni feditel / Commercial Director Ing. Petr Kajer - feditel divize ¢ / Division 2 Director

Ing. Jaroslav Cizinsky - vyrobné-technicky feditel / Ing. Miroslav Kadlec - feditel divize 3 / Division 3 Director
Production and Technical Directar Ing. Jifi Lev - feditel divize 4 / Division 4 Director
Mar. Karel Vasta - personalni feditel / Personnel Director

Modernizace trati Rokycany - Plzefi / Railway Line Upgrade, section Rokycany - Pilsen

-

-
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HOSPODARSKE VYSLEDKY ROKU 2018

FINANCIAL RESULTS IN 2018

Subterra vykazala v roce 2018 vysledek hospodareni za Ucet-
ni obdobi ve vySi 132 B58 tis. K¢, vysledek hospodareni pred
zdanénim 118 363 tis. Kt Vykonova spotfeba dosahla castky
3775 417 tis. K¢, Cisty obrat za Gcetni obdobi 4 638 287 tis. KC.

Pri mezirocnim srovnani doSlo k nasledujicim zmenam v aktivech:
o nardst dlouhodobého majetku 0 57 434 tis. K¢,

s pokles zasob o0 102 648 tis. K¢,

s pohledavky se zvySily 0 669 013 tis. K¢,

8 penézni prostiedky se zvySily 0 411 055 tis. KC.

V pasivech Ize komentovat tyto zmeny:

8 rezervy vzrostly o 56 226 tis. K¢,

8 zavazky se zvySily 0 938 327 tis. K¢,

8 (asove rozliseni se snizilo 0 54 734 tis. K&

Vysledky hospodareni za rok 2018 byly zpracovany do fadné
ucetni zaverky, kterou tvoii rozvaha, vykaz zisku a ztraty, prehled
0 zmenach vlastniho kapitalu, prehled o penéznich tocich a pfiloha
k Ucetnf zaverce.

In 2018, Subterra reported a profit of CZK 132,858 thousand,
the profit before tax being CZK 118,363 thousand. The opera-
tional consumption amounted to CZK 3,775,417 thousand and
net turnover for the financial year was CZK 4,688,287 thousand.

The vyear-on-year comparison shows the following changes
in assets:

s Fixed assets increased by LZK 57,434 thousand,

s Inventories decreased by CZK 102,648 thousand,

s Receivables increased by CZK 669,013 thousand,

s (ashincreased by CZK 411,055 thousand

Changes in liabilities were as follows:

s Provision increased by [ZK 56,226 thousand,
s Liabilities increased by [ZK 938,327 thousand,
s Accruals decreased by CZK 54,734 thousand.

The 2018 fAnancial results have been reported in regular finan-
cial statements consisting of the balance sheet, profit and loss
account, statement of changes in equity, cash flow statement and
notes to the financial statements.

Vystavba bytového souboru Park Rokytka, Praha / Construction of the Residential complex Park Rokytka, Prague
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JIVIZE OIVISION

TECHNICKA ZARIZENI BUDOV
A TECHNOLOGICKE CELKY
BUILDING SERVICES SYSTEMS
AND TECHNOLOGY

/Zamefuje se predevsim na technicke zafizeni budov, pro bytove,
administrativni a dalSi stavby dodava vSechny druhy instalaci.
Oale zajiStuje technologicke celky velkych infrastrukturnich
projektd, napfiklad vybaveni silnicnich a zeleznicnich tuneld.

Realizuje rovnéz dodavky inzenyrskych siti a mensich
dopravnich staveb, napr. rekonstrukce mistnich komunikaci
a budovani cyklostezek.

Uisponuje take certifikovanou technologii pro dodavku
samocinného vodniho hasiciho zarizeni.

Oivision 4 provides all types of technical installations

for residential, office and other buildings. It also supplies
technology units for large-scale infrastructure projects, such
as road and railway tunnels.

In addition, it undertakes utility networks and small-scale
transport construction projects, such as road reconstruction
and building cycle trails.

It supplies certified automatic water fire extinguishing systems.

o ."h.._."'i'._ili-' = 4 1 .m.




TZB pfi vystavbé administrativniho komplexu

Palmovka Open Park, Praha

TZB pfi rekonstrukci depozitafe Narodni knihovny, Praha
TZB pii rekonstrukci Aquacentra Teplice El

TZB pfi vystavbé Retail parku Stérboholy, Praha

TZB pfi vystavbé obchodné-administrativniho a bytového
soubaru Churchill, Praha Bl

TZB pfi rekonstrukci detskeho pavilonu E, FN Motal, Praha
Rekonstrukce technologie neutralizatni a dekontaminacni
stanice NDS-6, Straz pod Ralskem

Technologie pfi vystavbé prodlouzeni metra V.A, Praha
Elektrainstalace a vzduchatechnika pfi vystavbé tunelu Blanka,
MO Myslbekova - Pelc-Tyrolka

Vlystavba a rekonstrukce inzenyrskych siti na Uzemf
hlavniho meésta Prahy

i
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Provision of building services systems for the construction

of the Palmovka Open Park administrative complex, Prague
Provision of building services systems for the reconstruction
of the National Library depository, Prague

Praovision of building services systems for the recanstruction
of Aquacentre Teplice El

Provision of building services systems for the construction

of the Stérboholy Retail Park, Prague

Provision of building services systems for the commercial
administrative and residential complex Churchill, Prague Bl
Praovision of building services systems for the recanstruction
of the children’s ward E at Motol Hospital, Prague
Refurbishment of Neutralization and Decontamination

Station NDS - 6, Straz pod Ralskem

Provision of building services systems for the extension

of the V.A metro line, Prague

Electrical installation and ventilation in the construction of the
Blanka Tunnel, Prague Ring Road, section Myslbekova - Pelc-Tyrolka
Construction and reconstruction of utility networks

in the Capital of Prague
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JIVIZE OIVISION

T/8 pri vystavbe administrativniho komplexu
Palmovka Open Park
Provision of building services systems
for the construction of the Palmovka Open Park
administrative complex

REFERENCE ROKU
YEAR REFERENCE

Administrativni soubor v prazské Libni, jenZ sestava ze dvou novostaveb

a rekonstruované priimyslove haly, navazuje na sidla spole¢nosti Subterra

a Metrostav. Kancelare s plochou ¢5 000 metrd ctverecnich a dalsi prostory

nabizeji nadstandardni a energeticky Usporne vybaveni splfiujici poZadavky

certiikatu BREEAM Excellent. Dodavka pro Palmovka Open Park zahrnovala
vsechny obory technickych zafizeni budov.

The office complex in Prague’s Liben with two new buildings and a refurbished

industrial hall which follow on from the construction of the headquarters of

Subterra and Metrostav and, thus together, form one complex. Offices with an

area of 25,000 square metres and other premises offer premium and energy

efficient equipment that meets the requirements of the BREEAM Excellent

certificate. The contract for Palmovka Open Park comprised all fields of building
SEervices systems.
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UCETNI VYKAZY

FINANCIAL STATEMENTS

ROZVAHA (v celych tisicich Kg)

Oznaceni AKTIVA 31.12.18 31.12.17

Brutto Korekce Netto Netto
a b C 1 2 3 4
AKTIVA CELKEM 001 5492 064 -617 095 4 874 969 3842330
B. Stala aktiva 003 1353732 -506 239 847 493 790 059
B. I Dlouhodoby nehmotny majetek 004 5700 -5531 169 24
B. I 1. Nehmotneé vysledky vyvoje 005 3160 -3 160 0 0
B. I l. Ocenitelnd prava 006 2371 -2 371 0 24
B. L 2 1 Software 007 2371 -2 371 0 24
B I 5 Poskytnuté zalohy na dlouhodoby nehmotny majetek 011 1689 0 169 0
a nedokonceny dlouhodoby nehmotny majetek
Bl 5 2 Nedokonteny dlouhodoby nehmotny majetek 013 169 0 169 0
B. I Dlouhodoby hmotny majetek 014 673 875 -4396 581 177 294 119 969
B I 1 Pozemky a stavby 015 1694 0 1694 1694
B. I 1. 1. Pozemky 016 1694 0 1694 1694
B Il ¢ Hmotné movité veci a jejich soubory 018 605 299 -434 078 111221 117738
B Il 3 Ocefovaci rozdil k nabytému majetku 0183 2816 -2 503 313 501
B Il 5 Poskytnuté zalohy na dlouhodoby hmotny majetek 024 64 066 0 64 066 35
a nedokonceny dlouhodoby hmotny majetek
B I 5 L Poskytnuteé zalohy na dlouhodoby hmotny majetek 025 63627 0 63627 35
B I 5 ¢ Nedokonceny dlouhodoby hmatny majetek 026 439 0 439 0
B. . Dlouhodoby financni majetek 027 674 157 -4 127 670 030 670 066
B 1 Podily - ovladana nebo ovladajici osoba 028 7451 -4127 3 3c4 3 360
B. Il 3 Podily - podstatny vliv 030 55¢2 34¢ 0 552 34¢ 55¢2 34¢
B. Il 5 Ostatni dlouhodobeé cenné papiry a podily 03¢ 114 364 0 114 364 114 364
C. Obézna aktiva 037 4109 641 -110 856 3998 785 3021 365
C. L Zasoby 038 283 848 -6 128 277720 380 368
c L1 Material 039 6399 -128 6271 64 484
c 0 Z. Nedokoncend vyroba a polotovary 040 277 10¢ -6 000 271102 315 868
0 5. Poskytnuté zalohy na zasoby 045 347 0 347 16
C. 1. Pohledavky 046 2 b56 238 -104 728 2 551 510 1882 497
c 1 1 Olouhodobé pohledavky 047 295758 0 295758 630 566
c 1 1 1 Pohledavky z obchodnich vztah 048 144 135 0 144 135 539 668
c o 1 4 Odlozena danova pohledavka 051 66544 0 66 544 48 743
c 1 1. 5 Pohledavky - ostatni 05¢ 85079 0 85079 42155
c 1 5 1 Pohledavky za spolecniky 053 85079 0 85079 37 047
c I 1 5 ¢ Dlouhodobé poskytnuté zalohy 054 0 0 0 5108
c 1 Kratkodobe pohledavky 057 ¢ 360 480 -104 728 2255752 1251931
c 1 2 1 Pohledavky z obchodnich vztahi 058 2 035416 -103 078 1932338 949 340
c 1 2 < Pohledavky - ovladana nebo ovladajici osoba 0589 100 320 0 100 320 103 760
c 1 2 4 Pohledavky - ostatni 061 224744 -1 650 223094 198 231
c n 2 4 1 Pahledavky za spoletniky 062 167 723 0 167 723 112074
c 12 4 3 Stat - danove pohledavky 064 33931 0 33931 57347
cC 1 2 4 4 Kratkodobe poskytnute zalohy 065 17 646 -1 650 15936 11097
C 12 4 5 Oohadne ucty aktivni 066 1534 0 1534 7273
C 12 4 6 Jiné pohledavky 067 3910 0 3910 9 840
C. IV Penézni prostfedky 075 1169 555 0 1169 555 758 500
C v 1 Penézni prostiedky v pokladng 076 491 0 431 b7
C v 2 Penézni prostiedky na dctech 077 1169 064 0 1169 064 758 233
0. Casové rozlideni aktiv 078 28 691 0 28 691 30 906
0. L Naklady pristich obdobi 079 27874 0 27874 30 906
0. 3 Prijmy priStich obdobi 081 817 0 817 0

I
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BALANCE SHEET (in thousand Czech crowns)
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ASSETS

b

TOTAL ASSETS
Fixed assets
Intangible fixed assets
Oevelopment cost
Royalties

Software

Advances paid and intangible fixed assets in the course
of construction

Intangible fixed assets in the course of construction
Tangible fixed assets
Land and constructions
Land
Equipment
Adjustment to acquired fixed assets

Advances paid and tangible fixed assets in the course
of construction

Advances paid for tangible fixed assets
Tangible fixed assets in the course of construction
Long-term investments
Investments - subsidiaries and contralling party
Investments - associates
Other long-term investments in securities
Current assets
Inventories
Raw materials
Work in progress and semi-finished products
Advances paid for inventory
Receivables
Long-term receivables
Trade receivables
Oeferred tax asset
Receivables - other
Receivables from sharehalders
Long-term advances paid
Short-term receivables
Trade receivables
Receivables - subsidiaries and controlling party
Receivables - other
Receivables from shareholders
Taxes - receivables from the state
Short-term advances paid
Estimated receivables
Other receivables
Cash
Cashin hand
Cash at bank
Prepayments and accrued income
Prepaid expenses
Accrued income

Row 31.12.18 31.12.17
I I T
1

c 2 3 4
001 5,492,064  (617,095) 4,874,969 3,842,330
003 1,353,732  (506,239) 847,493 790,059
004 5,700 (5,531) 169 24
005 3,160 (3,160) -

006 2,371 (2,371) - 24
007 2,371 (2,371) - 24
011 169 - 169

013 169 - 169 -
014 673,875  (496,581) 177,294 119,969
015 1,694 - 1,694 1,694
016 1,694 - 1,694 1,694
018 605,299 (494,076) 111,221 117,739
019 2,816 (2,503) 313 501
024 64,066 - 64,066 35
025 63,627 - 63,627 35
026 439 - 439 -
027 674,157 (4,127) 670,030 670,066
028 7,451 (4,127) 3,324 3,360
030 552,342 - 552,342 552,342
032 114,364 - 114,364 114,364
037 4,109,641  [110,856) 3,998,785 3,021,365
038 283,848 (6,128) 277,720 380,368
039 5,399 (128) 6,271 b4,484
040 277,102 (5,000) 271,102 315,868
045 347 - 347 16
046 2,656,238  (104,728) 2,551,510 1,882,497
047 295,758 - 295,758 630,566
048 144,135 - 144,135 539,668
051 66,544 - 66,544 48,743
052 85,079 - 85,079 42,155
053 85,079 - 85,079 37,047
054 - - - 5,108
057 2360480  (104,728) 2,255,752 1,251,931
058 2035416  (103,078) 1,932,338 949,940
059 100,320 - 100,320 103,760
061 224,744 (1,650) 223,094 198,231
062 167,723 - 167,723 112,074
064 33,931 - 33,931 57,347
065 17,646 (1,650) 15,996 11,097
066 1,534 - 1,534 7,273
067 3,910 - 3,910 9,840
075 1,169,555 - 1,169,555 758,500
076 491 - 491 267
077 1,169,064 - 1,169,064 758,233
078 28,691 - 28,691 30,306
079 27,874 - 27874 30,906
081 817 - B17 -
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ROZVAHA (v celych tisicich Kg)

Pasiva TR
a b C 5 b

PASIVA CELKEM 082 4 874 969 3842330
A. Vlastni kapital 083 1262 145 1169 325
AL Zakladni kapital 084 546 229 546 229
AL L Zakladni kapital 085 546 229 546 229
AL AZio a kapitélové Fondy 088 85594 85 631
Al 2 Kapitalove fondy 030 85534 85631
A 20 L Ostatni kapitalove fondy 091 1463 1463
AL 20 2 Ocenovaci rozdily z precenéni majetku a zavazkl (+/-) 03¢ 84 131 84 168
AL Fondy ze zisku 096 113 068 113 068
AL 1 Ostatni rezervni fondy 037 109 246 109 246
AL 2. Statutarni a ostatni fondy 038 3827 3822
A IV Vysledek hospodafeni minulych let (+/-] 099 384 396 393 791
A IV L Nerozdéleny zisk nebo neuhrazena ztrata minulych let (+/-) 100 384 396 393791
ALV Vysledek hospodafeni béZného déetniho obdobi (+/-) 102 132 858 30 606
B.+LC. Cizi zdroje 104 3599 430 2 604877
B. Rezervy 105 392 42¢2 336 1396
B. 2 Rezerva na dan z prijmd 107 465 0
B 3 Rezervy podle zvlasStnich pravnich pfedpisd 108 58 B98 53 10¢
B. Ostatni rezervy 1089 333059 283 094
C. Zavazky 110 3207 008 2 268 681
C L Dlouhodobé zavazky 111 387 786 582 444
Con 4. Zavazky z obchodnich vztahi 117 288 221 539434
[ 9. Zavazky - ostatnf 1e¢ 99 565 43010
C 1 9. . Zavazky ke spoletnikim 123 68 290 43010
C 1 3. 3 Jingé zavazky 125 31275 0
[ Kratkodobé zavazky 126 2819222 1686237
[ | R Zavazky k Gvéravym institucim 130 20108 15733
c i 3 Kratkodobe prijate zalohy 131 104 443 48 353
Co 4 Zavazky z obchodnich vztah( 13¢ 2 286 468 1214781
c I 8 Zavazky ostatnf 136 408 203 407 370
C 1 8 1 Zavazky ke spoletnikdm 137 217534 176 875
c 1w 8 3 Zavazky k zaméstnanclim 139 0777 20099
C 1 8 4 Zdvazky ze socidlniho zabezpeteni a zdravotniho pojisteni 140 11977 11 306
c 1 8 5 Stat - danove zavazky a dotace 141 3113 3375
C 1. 8 b Oohadné Gcty pasivnf 142 15¢2 331 191514
c 1 8 7 Jiné zavazky 143 2471 4201
D. Casové rozli$eni pasiv 147 13394 68 128
0. 1 Vydaje pfistich obdobf 148 13394 16 962
0. < Vynasy pistich obdobf 149 0 51 166
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BALANCE SHEET (in thousand Czech crowns)

_ LIABILITIES AND EQUITY
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TOTAL LIABILITIES AND EQUITY
Equity
Share capital
Share capital
Share premium and capital contributions
Capital contributions
Other capital contributions
Assets and liahilities revaluation
Other reserves
Other reserve funds
Statutory and other reserves
Retained earnings / Accumulated losses
Retained earnings or accumulated losses (+/-)
Profit / (loss) for the current period
Liabilities
Provisions
Income tax provision
Tax-deductible provisions
Other provisions
Liabilities
Long-term liabilities
Trade payables
Liahilities - ather
Liabilities to shareholders
Other liabilities
Short-term liabilities
Liabilities due to financial institutions
Shart-term advances received
Trade payables
Liabilities - other
Liabilities to shareholders
Liabilities to employees
Liabilities for social security and health insurance
Taxes and state subsidies payable
Estimated payables
Other liabilities
Accruals and deferred income
Accrued expenses
Oeferred income

31.12.18 31.12.17
C 5 b

082 4,874,969 3,842,330
083 1,262,145 1,169,325
084 546,229 546,229
085 546,229 546,229
088 85,594 85,631
030 85,594 85,631
091 1,463 1,463
092 84,131 84,168
096 113,068 113,068
097 109,246 109,246
098 3,822 3,822
IEE] 384,396 393,791
100 384,396 393,791
102 132,858 30,606
104 3,595,430 2,604,877
105 392,422 336,196
107 465 -
108 58,898 53,102
109 333,059 283,094
110 3,207,008 2,268,681
111 387,786 582,444
117 288,221 539,434
122 99,565 43,010
123 68,290 43,010
125 31,275 -
126 2,819,222 1,686,237
130 20,108 15,733
131 104,443 48,353
132 2,286,468 1,214,781
136 408,203 407,370
137 217,534 176,875
139 20,777 20,099
140 11,877 11,306
141 3,113 3,375
142 152,331 191,514
143 2,471 4,201
147 13,394 68,128
148 13,394 16,962
143 - 51,166
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VYKAZ ZISKU A ZTRATY (v celych tisicich Kg)

Oznaceni TEXT fad. Skute€nost v Géetnim obdobi
a b C 1 2
I Trzby za prodej vyrobki a sluzeb 01 4618 193 5906 599
A. Vykonova spotfeba 03 3775 417 3434193
A 2 Spotfeba materidlu a energie 05 3275007 2841193
A3 Sluzby 06 500 410 593 000
B. Zmeéna stavu zasob vlastni tinnosti (+/-) 07 38 766 2026 077
C. Aktivace (-] 08 -87 -859
D. Osobni naklady 09 576 480 493 379
0. 1 Mzdaoveé naklady 10 416 25¢ 357590
0 2 Naklady na saocialni zabezpecteni, zdravotni pojiSténi a ostatni naklady 11 160 228 135789
o ¢ 1 Naklady na saocialni zabezpeceni a zdravotni pojisténi 12 140 264 118 698
0. ¢ ¢ Ostatni naklady 13 19 964 17091
E. Upravy hodnat v provozni oblasti 14 41 305 -48 337
E 1 Upravy hodnot dlouhodobého nehmatného a hmotného majetku 15 30277 25 74¢
E 1 1 Upravy hodnot dlouhodobého nehmotného a hmotného majetku - trvalé 16 30277 33427
E 1 2 Upravy hodnot dlouhodobého nehmotného a hmotného majetku - dotasné 17 0 -7 685
E 2 Upravy hodnot zésob 18 6036 -65 810
E 3 Upravy hodnot pohledavek 19 41392 -8 269
M. Ostatni provozni vynosy 20 23324 63033
.1 Trzby z prodaného dlouhodobého majetku 21 95¢ 3593
. ¢ Trzby z prodaného materialu s 1748 4066
.3 Jiné provozni vynosy 23 20624 55374
F. Ostatni provozni néklady 24 104 521 15525
Fool Zistatkova cena prodaneho dlouhodobého majetku 25 0 467
F2 Prodany material 26 1509 3659
F 3 Daneé a poplatky v provozni oblasti 27 6513 1383
F 4 Rezervy v provozni oblasti a komplexni naklady pfistich obdobi 28 55761 -4189¢2
F 5 Jiné provozni naklady 29 40738 52008
* Provozni vysledek hospodareni (+/-) 30 105 115 49 654
IV Vynosy z dlouhodobého finantniho majetku - podily 31 37102 41 266
V. 1. Vynosy z podill - ovlddand nebo ovladajici osoba 3¢ 37102 41 ¢6b
G. Naklady vynaloZené na prodane podily 34 0 231
VI Vynosove uroky a podobne vynosy 39 4723 1274
VI L Vynosove droky a podobné vynosy - ovladana nebo ovladajici osoba 40 4537 763
VI 2. Ostatni vynosove Uroky a podobné vynosy 41 186 511
J. Nakladove uroky a podobne naklady 43 1774 5998
)L Nakladové Uroky a podobné naklady - ovladana nebo ovladajici osoba 44 0 299
L2 Ostatni nakladove Uroky a podobné naklady 45 1774 5699
VII. Ostatni financni vynosy 46 14 345 65 446
K. Ostatni financni naklady 47 41748 84913
* Finanéni vysledek hospodareni (+/-) 48 13 248 16 844
** Vysledek hospodareni pred zdanénim (+/-) 43 118 363 b6 498
L. Daii z pfijmi 50 -14 435 35892
L1 Oai z prijmd splatna 51 3305 0
L 2 Oan z prijm{ odlozena (+/-) 5¢ -17 800 35892
*x Vysledek hospodafeni po zdanéni (+/-) 53 132 858 30 606
ek Vysledek hospodareni za Gcetni obdobi (+/-) 55 132 858 30 606
Cisty obrat za ugetni obdobi = 1. + 1.+ 1ll. + IV. + V. + VI. + VII. 56 4 698 287 6077618
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INCOME STATEMENT (in thousand Czech crowns)
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b

Sales of products and services

Cost of sales

Raw materials and consumables used
Services

Changes in inventories of finished goods and work in progress

Own work capitalised

Staff costs

Wages and salaries

Social security, health insurance and other social costs
Social security and health insurance costs
Other social costs

Value adjustments in operating activities

Value adjustments of fixed assets
Oepreciation, amortisation and write off of fixed assets
Pravision for impairment of fixed assets

Provision for impairment of inventories

Provision for impairment of receivables

Operating income - other

Sales of fixed assets

Sales of raw materials

Other operating income

Operating expenses - other

Net book value of fixed assets sold

Cost of raw materials sold

Taxes and charges from operating activities

Operating provisions and complex prepaid expenses

Other operating expenses

Operating result

Income from sales of long-term investments - shares

Income from sales of investments - subsidiaries or controlling party

Shares sold
Interest and similar income

Interest and similar income - subsidiaries or controlling party

Other interest and similar income
Interest and similar expenses

Interest and similar expenses - subsidiaries or controlling party

Other interest and similar expenses
Other financial income
Other financial expenses
Financial result
Net profit / (loss) before taxation
Tax on profit or loss
Tax on profit or loss - current
Tax on profit or loss - deferred
Net profit / (loss) after taxation
Net profit / (loss) for the financial period
Net turnover for the financial period

Row Accounting period
2018 2017

1

4,618,193
3,775,417
3,275,007
500,410
38,766
(87)
576,480
416,252
160,228
140,264
19,964
41,305
30,277
30,277

6,036
4,992
23,324
95¢
1,748
20,624
104,521

1,509
6,513
55,761
40,738
105,115
37,102
37,102
4,723
4,537
186
1,774

1,774
14,345
41,748
13,248

118,363
(14,435)
3,305
(17,800)
132,858
132,858
4,698,287

2

5,906,539
3,434,193
2,841,193
593,000
2,026,077
(859)
493,379
357,590
135,789
118,638
17,091
(48,337)
25,742
33,427
(7,685)
(65,810)
(8,269)
63,033
3,593
4,066
55,374
15,525
467
3,659
1,383
(41,992)
52,008
49,654
41,256
41,256
231
1,274
763

511
5,998
299
5,699
65,446
84,913
16,844
66,498
35,892

35,89¢
30,606
30,606
6,077,618
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IDENTIFIKACNI A KONTAKTNI UDAJE
IDENTIFICATION AND CONTACT INFORMATION

Identifkacni ddaje / Identification Information

Obchodni jméno spolecnosti: / Business name:
Sidlo spolecnosti: / Registered office:
Rok zaloZeni: / Established in:

Kontakty / Contact Information

Adresa: / Address:
Vedeni spolecnosti: / Management:
Obchodni dsek: / Sales:

Tiskovy mluvei: / Spokesperson:

E-mail:

Internet:

Divize / Divisions

DIVIZE 1 - podzemni stavby
DIVISION 1 - Underground Construction

KoZeluZska 2246/5, 180 00 Praha 8

Telefon: +420244 062953
= Telephone:

E-mail: jpanuska@subterra.cz

DIVIZE 3 - dopravni stavby
DIVISION 3 - Structural And Transport Construction

Ostrovec 233, P. 0. Box 28, 666 11 TiSnov

. wl Telefon: +420244063018
Telephone:
E-mail: jlorenc@subterra.cz

Datum vzniku akciové spoletnosti: / Date of incorporation:
Identifikaéni Eislo organizace (IC0): / Company reaistration number:
Dariové identifikaeni éislo (DIC): / VAT registration number:

Spolecnost je zapsana do obchodniho rejstfiku vedeného u Méstského soudu v Praze, v oddilu B, viozka ¢. 1383.
The company is incorporated in the Commercial Register kept by the Municipal Court in Prague, Part B, File 1383.

Subterraas.

Kozeluzska 2246/5, 180 00 Praha 8
1964

1. dubna 1992

45309612

CZ45309612

Kozeluzska 2246/5, 180 00 Praha 8
tel.: +420244 062670

tel.: +420244 062607

tel.: +420244 062626
info@subterra.cz

www.subterra.cz

DIVIZE 2 - pozemni stavby
DIVISION 2 - Building Construction

KoZeluZska 2246/5, 180 00 Praha 8

Telefon: +420244 063060
Telephone:

E-mail: jpovejsil@subterra.cz

DIVIZE 4 - technicka zafizeni budov a technologické celky
DIVISION 4 - Building Services Systems and Technology

U Trati 1056/40, 100 00 Praha 10

Telefon: +420244062709 i
Telephone: o = ‘E-“H'
Lo

E-mail: jhavel@subterra.cz i '-:"_
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Organizacni slozky Subterra a.s. / Subterra a.s. Offices Abroad

Slovakia Office
Obchodni jméno: / Business name:
Sidlo: / Address:
IC: / Comp. Reg. No.:
Telefon: / Telephone:
E-mail:

Subterra a.s. - organizatna zlozka Slovenska republika
Mlynské Nivy 68, 821 05 Bratislava

36354678

+4¢21 258257 ¢5¢, +420244 062948

mpliva@subterra.cz

Hungary Office
Obchodni jméno: / Business name:
Sidlo: / Address:
IC: / Comp. Reg. No.:
Telefon: / Telephone:
E-mail:

Subterra a.s. - Magyarorszagi Fidktelep
Romer Flaris u. 5., 9024 Gydr, Magyarorszag
08170000183

+36 96425504

ttrnovszky@subterra.cz

Serbia Office
Obchodni jméno: / Business name:
Sidlo: / Address:
IC: / Comp. Reg. No.:
Telefon: / Telephone:

E-mail:

Subterra a.s. - 0GRANAK BEOGRAD

Vojvode Milenka 13/4, 11000 Beograd, Srbija
29502994

+42024406265¢2 +381628066815

info.serbia@subterra.cz nebo bsimeunovic@subterra.cz

Germany Office
Obchodni jméno: / Business name:
Sidle: / Address:
IC: / Comp. Reg. No.:
Telefon: / Telephone:
E-mail:

Subterra a.s. - Zweigniederlassung Oeutschland

Erfurter Stralke 31, 0-85386 Eching, Bundesrepublik Deutschland
zatim nepridéleno

+420602¢226121

robert.dostal@metrostav.cz

Sweden Office
Obchodni jméno: / Business name:
Sidle: / Address:
Org. Nr.: / Comp. Reg. No.:
Telefon: / Telephone:
E-mail:

SBT Sweden filial

Modern Ekonomi Sverige AB, Starrbacksgatan 1, 172 74 Sundbyberg, Sverige
516408-2289

+46 70551 20 96

mnovak@sbtsweden.se

- |

TZB pfi vystavbé obchodné-administrativniho a bytového souboru Churchill, Praha
Provision of building services systems for the commercial-administrative and residential complex Churchill, Prague
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Foto
Photos
Jitf Cermak,

Mikael Ullén - Trafikverket,

Petr Zinke,

Jiff Skupien,

Antonin ,Tino" Kratochvil,
archiv Subterra a.s.

Korektury prekladu
Proofreading
Anna Whitehouse

Design a produkce
Design and production
AdHackers s.r.o.

Vystavba bytového souboru Corso Pod Lipami, Revnice / Construction of the residential complex Corso pod Lipami, Revnice
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