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Uvodni slova generdlniho feditele
General Director's Opening Statement

Ing. Ondiej Fuchs

mistopfedseda predstavenstva
a generalni reditel

Board Vice-Chairman
and General Director




Vazeni obchodni partneri,

spektakularni rist teskeho hospodarstvi v lonskem roce se sekto-
ru stavebnictvi dotkl jen okrajové, a nékterych jeho obord - jako
napf. podzemniho stavitelstvi - viibec ne. Ani infrastrukturalnimu
stavebnictvi jako celku se priliS dobfe nevedlo. A tak naSe divize
zavislé na verejnych zakazkach loni ztracely, zatimco divizim pra-
cujicim prevazné pro soukrome investary se dafilo lépe. Slo o divi-
ze pozemnich staveb a technickeho zafizeni budov; obe se pfitom
musely vypofadat s pracnosti casto spojenou s velkym poctem
mensich zakazek a vysokymi naroky investord.

Nase dalsi dvé divize - podzemniho a zeleznicniho stavitelstvi -
jsou z logiky veci odkazany na investory vefejné. 0 co mené bylo
loni zeleznicnich zakazek, o to vetsSi byla konkurence. Situaci
v podzemnim stavitelstvi pak asi nejlépe dokresluje skutecnost,
ze slavnostni prorazka na zeleznicnim tunelu Ejpovice byla v ceske
kotling na dlouhou dobu tou posledni. Nasi tunelai'ske divize se
tato slava ani netykala, a tak se jejf tuzemskeé plsobenf prakticky
omezilo jen na jeden projekt - Kolektor HIavkiv most v Praze.
Manko verejnych zakazek jsme vyrovnavali plsobenim v zahranici.
Nebyl to skok z roku na rok, jen lofiska vySe zahranicnich vykond
byla zatim rekordni - dosahla cca 47 % objemu stavebnich praci
celé spolecnosti. Neni to vysledek, ktery jsme chteli dosahnout, vy-
voz stavebnich praci neni jednoduchou zalezitosti @ ani sebevetst
Usili nemusi byt vzdy korunovano ekonomickym Gspechem. | to se
nam bohuzel v lofiskem roce potvrdilo. Na druhe strane nas tesi,
ze jsme na vyspelych evropskych trzich profesné obstali a ziskali
si uznanf zdejsich vefejnych investor(. Svoje pozice v Madarsku,
Nemecku a Svédsku chceme proto déle rozvijet a v téchto zemich
pdsobit i v budoucnu. Plati to samoziejmé i o Slovensku. Vyznamu
zahranitnich zakazek jsme si vedomi i z hlediska své spoletnosti
jako soucasti Skupiny Metrostav, ktera je jiz dnes vnimana jako
silny mezinarodni hrac.

Subterra jako celek v lonskem roce obstala. Osvedcilo se jeji mul-
tioborove zameéreni a schopnost nahradit vypadky domaci produk-
ce cinnosti v zahranici. Rozvijet tyto vlastnosti je nasi strateqif
i do budoucna.

Ing. Ondrej Fuchs
generalni reditel

Oear Business Partners,

The spectacular growth of the Czech economy during 2017 im-
pacted the construction sector only marginally and in some of its
fields, such as underground construction, not at all. Even the in-
frastructural construction industry as a whole was not doing well.
Thus, our divisions dependent on public contracts lost out while
the divisions working mainly for private investors fared better. | am
speaking here about the divisions of civil engineering and tech-
nical equipment for buildings; nonetheless both these divisions
have had to deal with labour issues often associated with a large
number of smaller orders and the high demands of investors.

Our other two divisions - underground and railway construction -
are, by default, dependent on public investors. However, the fewer
the railway orders in any year, the bigger the competition which
was certainly the outlook for 2017. The situation in underground
construction is probably best illustrated by the fact that the fes-
tive proclamation in the Ejpovice railway tunnel was the last one
in the Czech basin for a long time. Our tunnelling division was thus
affected by this situation and so its domestic operation was practi-
cally limited to one project - the Hlavka Bridge Collector in Prague.
We managed to compensate for the deficit of home based pub-
lic procurement by our operations abroad. It was not a jump from
year to year, only this year's foreign performance hit the record - it
reached about 47% of the volume of construction work of the whole
Company. It is not the result we wanted to achieve; the export
of construction work is not a simple matter and even the great-
est effort does not always yield the crown of economic success.
Unfortunately, this was confirmed this year. On the other hand,
we are happy to have succeeded professionally in the advanced
Furopean markets and gained recognition from local public inves-
tors. We want, therefore, to further develop our position in Hungary,
Germany and Sweden and to continue to operate in these countries
in the future. Obviously, this applies to Slovakia as well. We are also
aware of the importance of foreign orders from the point of view
of our Company being part of the Metrostav Group, which is already
perceived as a strong international player.

Subterra, as a whole, has been successful in this period. Its multi-
disciplinary focus and ability to replace domestic production out-
ages abroad have been proven. Our ongoing strategy includes
further development of these strengths to ensure our future.

Ondrej Fuchs
General Director
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Profl spolecnosti
Lompany Prohle

Subterra jako soutast koncernu Skupina Metrostav je multioboro-
vou stavebni spolecnosti, jejiz vyrobni program zahrnuje podzemni,
pozemni i dopravni stavitelstvi, dale pak technicka zafizeni budov
a technologickeé celky v ramci velkych infrastrukturalnich staveb.
Tomuto zakladnimu rozclenéni vyrobniho programu odpovida i or-
ganizactni uspofadani firmy do Ctyr vyrobnich divizi. Subterra reali-
zuje zakazky i v dalSich stavebnich obaorech, jako jsou napf. stavby
vodohospodarské ¢i sanace starych ekologickych zatézi. Plsobi
nejen na domacim trhu, ale i v zahranici, predevsim na Slovensku,
v Madarsku, Nemecku a Svédsku.

Podil ¢innosti Airmy v zahranici na jejich celkovych vykonech je
v poslednich letech vyznamny, v roce 2017 predstavoval témer
jednu polovinu. Na zahranicnich trzich plsobf Subterra prostied-
nictvim svych organizacnich slozek, v Madarsku a Svedsku byly
krome nich zalozeny i dcefiné spolecnosti; v prvem pfipadé jde
0 stoprocentni majetkovou Gcast ve spolecnosti Subterra - Raab
Kft., v druhém o smiSenou cesko-Svedskou spolecnost SBT Sverige
AB. V Ceske republice ma Subterra kapitalove GCasti jesté v dal-
sich ctyfech pravnickych osobach.

Ve vyrobnim programu firmy prevazuji infrastrukturalni stavby
podzemni a dopravni. Ty jsou provadeény divizemi 1 a 3 v tuzem-
sku i v zahranici. Pro dalSi dve divize, divizi ¢ - pozemni stavby
a divizi 4 - TZB a technologicke celky, je prioritni domaci trh.

Ve stavebni vyrobe se Subterra soustavneé zameruje na vysokou
kvalifikovanost svych zameéstnancl v technickych i délnickych
profesich. Soustfeduje se i na jejich pfipravu pro praci v zahrani-
¢i. Svoji konkurenceschopnost podporuje pouzivanim modernich
strojll a technologif. Hlavni investice v poslednich letech smérovaly
prevazne do segment( podzemnich a Zeleznicnich staveb, které
jsou pro firmu Klicove.

Subterra, as a part of the concern Metrostav Group, is a multi-fac-
eted construction company, whose production program includes
underground, civil engineering and transport constructions, as
well as technical equipment for buildings and technological units
for large infrastructure projects. This organisational arrangement
of the Company consists of four production divisions. Subterra
executes contracts in other construction areas as well, such as
water management projects and rehabilitation of brownfield land.
It operates not only on the domestic market but also abroad, es-
pecially in Slovakia, Hungary, Germany and Sweden.

The share of Company activity abroad, as part of its overall perfor-
mance, has been significant in recent years; in 2017 it represent-
ed almost a half. Subterra operates in foreign markets through its
organisational units. Moreover, subsidiaries have been established
in Hungary and Sweden; in the first case there is a 100% stake
in Subterra - Raab Kft,, in the second case, it jointly shares own-
ership in a Czech-Swedish company SBT Sverige AB. In the Czech
Republic, Subterra has equity participations in four other legal
entities.

Underground construction and transport infrastructure projects
lead the production program of the Company. These are con-
ducted by Oivisions 1 and 3 in the home market and abroad.
For the remaining divisions, both Division ¢ - Civil Engineering and
Oivision 4 - Building Services Systems and Technology, the do-
mestic market is the priority.

Within the construction sector, Subterra prides itself on the high
qualifications of its technical and blue-collar workers. The Company
also focusses on their preparation for work abroad. It supports
its competitiveness by using modern machines and technologies.
The main investments in recent years have been directed mainly
into segments of underground and railway projects, which are cru-
cial to the Company's success.

Revitalizace zeleznicni trati Breclav - Znojmo / Reconstruction of railway line from Bfeclav to Znojmo



Prvofada pozornost je vénovana i fidicim systémdm. Vnitinf in-
tegrovany systém fizeni spolecnosti byl v roce 2015 komplexne
revidovan a je kazdoroCne aktualizovan. Stejné tak jsou pravi-
delné proverovany certifikovane systemy (MS, EMS, SMS, ISMS
a SABOOC.

Subterra se soustavné zapojuje | do projektd spolecenske od-
povednosti v socialni, kulturni @ sportovni oblasti. Ma uceleny
a funktni system nejen trestneépravni compliance, ale i compliance
ve smyslu celého pravniho fadu CR.

Primary attention is also paid to control systems. The company's
internal integrated management system was comprehensively re-
vised in 2015 and is updated annually. The certified QMS, EMS,
SMS, ISMS and SABODD systems are also reqularly reviewed.

Subterra has been systematically involved in projects of social re-
sponsibility in the social, cultural and sports areas. It has a com-
prehensive and functional system, not only for criminal law com-
pliance but also for compliance in the sense of the entire Czech
legal order.




Vybrane hospodarske ukazatele
Selected Financial Indicataors

Struktura stavebnich vynosi dle regiond / Structure of Construction Activities by Region

Praha / Prague

Jihomoravsky / South Moravia

Plzersky / Pilsen

Stredocesky / Central Bohemian Region
Moravskoslezsky / Moravian Silesian Region
Liberecky / Liberec

Olomoucky / Olomouc

Ustecky / Usti nad Labem

Ostatni kraje / Other Regions

Zahraniti / Foreign Countries

Némecko / Germany

26,2%

78%

6,4%

4,9%

3.0%

15%

12%

1,2%

0,5%

47,3%

Slovensko / Slovakia - 83%
Svédsko / Sweden . 2,1%
Madarsko / Hungary I 1,1%
Srbsko / Serbia | 1,1%
Celkem / Total 100%
Technologické vybaveni pfi vystavbe tunel( na délnici D8 Prackovice, Radejcin / Provision
V\//HDSV celkem [V tis. KE] 6077 E]_B K¢ of technologies in the construction of the Prackovice, Radejin tunnels
T[jta| income [|[‘] [ZK [h[]usan[js} [:ZK 5,077,518 TZB pfi vystavbé obchodné-administrativniho centra Flarentinum, Praha / Provision

of building services systems for the construction of the Florentinum Business
and Shopping Centre in Prague



Struktura stavebni Cinnosti dle segmenti stavebnictvi
Structure of Construction Activities by Segment

Podzemnf stavby
Underground Construction Projects 41,5 %

Oopravni stavby
Transport Construction Projects 28,9 %

Ubcanske stavby
Commercial and Service Projects 15,3 %

Priimysloveé stavby
Industrial Projects 4,4%

N
R
A
/

\

Bytove stavby
Residential Projects 3,[] %

Oalkova veden
Long Distance and Local Ducts 1,8 %

/ Ustatni segmenty a cinnosti

Other Fields and Activities 4,[] %

Struktura zakazek v navaznosti na zdroje financovani
Structure of Contracts
with Respect to Sources of Funding

D I

Statni / Public 60,0% Privatni / Private 40,0%




Hlavni udalosti roku 2017
Highlights of 2017/

Leden

5. ledna podepsala Subterra a OHL ZS smlouvu s investarem
a 0 nekolik dni pozdgji zahajila celkovou rekonstrukci zeleznicni
stanice v Kufimi. Upravy nddrazi situovaného nedaleko tisnovského
sidla divize 3 zahrnuji nove koleje, nastupiste i protihlukove stény.

Unor

7. Gnora byla v Praze slavnostné zahajena vystavba zimni haly
Skoda Icerink. Moderni sportovisté se dvéma ledovymi plocha-
mi @ zazemim je urceno nejen hokejistim a krasobruslarim, ale
takeé vefejnosti. Generalnim dodavatelem architektonicky zajimave
stavby se stala divize 2.

Brezen

17. bfezna hostilo berounske nadrazi slavnostni zahajeni optima-
lizace Zeleznicni trati Beroun - Kraltv Ovdr. Kromé Gpravy peéti-
kilometroveho dseku Il tranzitniho koridoru spada do projektuy,
na nemz se podili divize 3, rovnéz rekonstrukce stanice Beroun.

2¢. brezna byla na stavbé prazskeho kolektoru Hlavkiv most osa-
zena soska sv. Barbory. Dodavatele realizujici dlileZitou trasu inZe-
nyrskych siti pod dnem Vitavy, ktera pres ostrov Stvanice spojuje
Tesnov s HoleSovicemi, vede divize 1.

Duben

5. dubna se v prazskem Centru vzdelavani Skupiny Metrostav
konala vyrocni Programova konference Subterra. Kromé zhod-
noceni ekonomickych vysledki a prezentace vyznamnych staveb
z Ceska a zahraniti nechybglo ani ocenéni nejlepsich zamestnancd
za rok 2016.

January

On January 5 Subterra and OHL ZS signed a contract with an in-
vestor and several days later the total reconstruction of the Kufim
railway station was initiated. The railway station is situated close
to the division 3 base in Tésnaov and the reconstruction includes
new rails, a platform and soundproof walls.

February

On February 7 the construction of a winter arena Skoda Icerink
was inaugurated. The modern sports arena with two ice rinks
and other facilities is designed both for ice hockey players and
ice skaters, including the general public. The principal contractor
of the architecturally appealing structure was division 2.

March

On March 17 the Beroun railway station hosted the inauguration
of the Beroun - Kraldv Dvir railway optimisation. The adjust-
ment of the five-kilometre section Il of the transit corridor is part
of a project which also includes the reconstruction of the Beroun
railway station. Oivision 3 took part in the project.

On March 22 a statue of St. Barbara was fixed onto the Hlavkiv
bridge. Division 3 led the contractors who dealt with the engi-
neering network construction below the Vitava river, connecting
T&snov with Holesovice through the Stvanice Island.

April

On April 5 Subterra’s annual programme conference took place
in the education centre of the Metrostav Group in Prague. The con-
ference featured an evaluation of economic results, presentations
for important constructions, both Czech and foreign, and awards
for the best employees of 2016.



17. dubna probehlo oficialni zahajeni celkove rekonstrukce veze
Staromestskeé radnice v Praze. Vyznamna stavba pod vedenim di-
vize ¢ sestava ze dvou etap, na obnovu stiechy a ochozu navazuji
restauratorske prace na fasade a svétoznamem orlgji.

Kvéten

¢Z. kvétna vystoupila v ramci festivalu Prazske jaro v Obecnim
dome Ceska filharmonie. Jiz Sestadvacatym partnerskym Koncer-
tem Subterra opét spojila své jméno s nejvyznamnejsi tuzemskou
udalosti na poli klasicke hudby.

¢5. kvétna obdrzela rekonstrukce zeleznicni trati Klatovy -
Zeleznd Ruda pfi vyhlaseni Stavby roku Plzeniského kraje 2016
cenu Okresni hospodarske komary Plzerisko. Na narocnych Upra-
vach Sumavske regionalni trati se podilela divize 3.

Cerven

¢. tervna se ve spolkove zemi Hesensko konal ceremonial, jenz
zahagjil razbu némeckeho dalnicniho tunelu Spitzenberg. Vystavby
dvou témer Sestisetmetrovych tubus( se ve spolupraci se sester-
skou spolecnosti BeMo Tunnelling dcastni takeé divize 1.

Cervenec

¢7. tervence byla slavnostneé zahajena razba némeckeho dalnicni-
ho tunelu Herrschaftsbuck. Dodavatelem stavby ve spolkove zemi
Badensko-Warttembersko je kromé BeMo Tunelling i divize 1.
DelSi ze dvou tubusi dosahne delky 485 metrd.

On April 17 the official inauguration of the total reconstruction
of the Prague Old Town Hall tower took place. The two-phased
reconstruction is being led by division 2. Renovation of the roof
and the panoramic gallery will be followed by restoration work
on the facade and the world-renowned astronomical clock.

May

On May 22 the Czech Philharmonic Orchestra performed
in the Municipal house as part of the annual Prague Spring
International Music Festival. Once again Subterra connected its
name with this major classical music event through the 26™ part-
nership concert.

On May 25 the recanstruction project of the Klatavy - Zelezna Ruda
railway was awarded the prize of ‘Construction of the year 016’
in the Plzen region by the Plzen regional Chamber of Commerce.
Oivision 3 took part in the demanding reconstruction of the afore-
mentioned Sumava regional railway.

June

On June 2 a ceremony took place in the German federal state
Hesse, inaugurating the German Spitzenberg highway tunnel con-
struction. Oivision 1 is taking part in the construction of two al-
most 600 metre-long tubes, in cooperation with sister company
BeMo Tunnelling.

July

On July 27 the inauguration of the German highway tunnel
Herrschaftsbuck in the federal state Baden-Wurttemberg took
place. Apart from BeMo Tunnelling, division 1 is also taking part
in the construction. OF the two planned tubes, the longer one will
be 485 metres long.
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Srpen

1. srpna byl v Praze odstartovan Metrostav handy cyklo maraton,
peétidenni zavod zapojujici handicapovaneé sportovee. Subterra, Kte-
ra patii k hlavnim partnerdim poradajiciho spolku Cesta za snem,
poprvé nasadila svij vlastni osmiclenny tym.

12. zaff zatala v Praze dvoudenni narodni konference Ceské spo-
lecnosti pro bezvykopove technologie, ktera se zabyvala nejen
konkrétnimi stavbami, ale také materigly a strojnim vybavenim.
K hlavnim sponzoriim odborného setkani patfila Subterra.

2¢. zafi byl v rekreacnim arealu Posliv mlyn v Doksech zahajen
Subterra zazitkovy vikend. Sportovni a spolecenskeé akce organi-
zovane spolkem Cesta za snem, kterou Subterra podpofila jako
generalni partner, se zGCastnily vice nez Ctyfi stovky lidi.

Rijen

b. fijna se v néemeckem mesté Cochem konalo slavnostni zpro-
vozneni zeleznicniho tunelu Alter Kaiser-Wilhelm. Divize 1 na re-
konstrukci historicke dopravni stavby, jejiz délka presahuje Ctyfi
kilometry, pracovala od roku 201¢.

Listopad

¢1.listopadu byla zkolaudovana administrativni budova Nekazanka
v centru Prahy, jejiz rekonstrukci v pozici generalniho dodavatele
zajistovala divize ¢. Prestavba budovy ze 70. let minulého stoleti
zachovavajici hodnotneé clenéni fasady trvala vice nez dva roky.

August

On August 1 the Metrostav handy cyclo-marathon started
in Prague, a five-day long race with the participation of handi-
capped athletes. This was the first time that Subterra, one of prin-
cipal partners of the Cesta za snem Association, fielded its own
eight member team.

September

On September 12 a two-day national conference of the Czech
society of excavation-less technologies took place. Presentations
on various concrete constructions were on the agenda, as well as
items concerning materials and machine equipment. Subterra was
one of the main sponsors of the conference.

On September 22 Subterra hosted an adventure weekend in Posllv
mlyn in Doksy. More than 400 people took part in this sports and
social event organised by the Cesta za snem Association, with
Subterra as its chief partner.

October

On October 6 the inauguration of the railway tunnel Alter Kaiser-
Wilhelm took place in the German town of Cochem. Division 1
started the reconstruction of this historic transport structure
in 201¢2. The tunnel is more than four kilometres long.

November

On November 21 the reconstructed administrative building
Nekazanka in Prague city centre received final approval. Division
¢, acting as the principal contractor, oversaw the reconstruction.
The precious facade, which dates back to the 1970s, was pre-
served during the reconstruction of this building The reconstruc-
tion took more than two years.
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Celkova rekaonstrukce véze Staromestské radnice, Praha / Total recanstruction of the Prague Old Town Hall tower

30. listopadu se v prazskem hotelu OlSanka konala konference
Zeleznice 2017, na které divize 3 predstavila v zaff dokoncenou
revitalizaci regionalni trati Breclav - Znojmo. Subterra tradicni akci
rovnez opet podporila jako generalni partner.

Prosinec
13. prosince byly uzavieny smlouvy o dilo na vystavbu madarske

rychlostni silnice MB5. Dcefina spolecnost Subterra - Raab Kft. se
podili na dvou etapach rozsahlého projektu, jehoz soucastije i ob-

chvat peétapadesatitisicového mésta Soprofi lezictho pobliz hranice

s Rakouskem.

On November 30 the conference Railways 2017 took place
in the Prague hotel Olsanka. Division 3 introduced the finished
revitalisation of the regional railway Breclav - Znojmo. Once again
Subterra supported the conference as the general partner.

December

On December 13 contracts for the construction of the Hungarian
expressway MB5 were concluded. The subsidiary company
Subterra - Raab Kft. is involved in two stages of the large-scale
project which also includes a bypass for the city Sopron, (popula-
tion 55,000) close to the Hungarian-Austrian border.
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Jivize 1 - podzemni stavby
Jivision 1 - Underground Construction

Stavi a rekonstruuje podzemni stavby jiz vice nez padesat let. Realizuje silnicni, dalnicni
a zeleznicni tunely, kolektory, prizkumne Stoly Ci liniove inzenyrske site. Podilela se take
na budovani prazskeho metra.

Olouhodobe vyuziva vlastni kapacity. ZkuSenosti svych odbornikii @ moderni strojnf vybaveni
uplatiuje na razenych i hloubenych stavbach provadenych riznymi metodami (NRTM,
Orill and Blast, razba malych profild, technologie ISEKI].

Psobi rovneéz za hranicemi Ceska, pracuje na vyznamnych dopravnich projektech v Nemecku,

Svédsku, Srbsku a na Slovensku.

Division 1 has been building and renovating underground structures for over ffty years. It
executes construction of road, motorway and rail tunnels, utility collector tunnels, exploratory
tunnels and linear infrastructure projects. It has also participated in the construction

of the Prague metro.

|t has long relied on its own machinery and staff. The expertise of division specialists and
its advanced equipment are utilized for bored and excavated projects, applying a variety
of methods [NRTM, Orill and Blast, small profle boring, ISEKI technology].

|t also operates outside the Czech Republic, working on major transport engineering projects

in Germany, Sweden, Serbia and Slovakia.

Vystavba tunelu Herrschaftsbuck na dalnici A8, Nemecka / Construction of the Herrschaftsbuck Tunnel on the A8 highway, Germany
Vystavba kolektoru Hlavkiv most, Praha / Construction of a Hiavka Bridge collectar, Prague

Vystavba silnicniho tunelu Spitzenberg, Némecko / Construction of the Spitzenberg road tunnel, Germany



VYZNAMNE REFERENCNI ZAKAZKY
Divize 1 - podzemni stavby

MAJOR REFERENCE CONTRACTS
Division 1 - underground construction

Vlystavba tunelu Prackavice na dalnici DB

\lystavba tunelu Dobrovskeho I, Velky méstsky okruh, Brno
\lystavba Severniho vitkovského tunelu, Nove spojeni, Praha
Rekonstrukce Jablunkovskeho tunelu na trati statni hranice
SR - Mosty u Jablunkova

Razba trojlodni stanice Nadrazi Veleslavin, metro V.A, Praha
Rekonstrukce Zeleznicniho tunelu Alter Kaiser-Wilhelm, Némecko
Vystavba pfistupovych tuneld Skarholmen a Satra, Svédsko
\lystavba dalnicniho tunelu Bancarevo, Srbsko

\lystavba kolektoru Vaclavské namésti, trasa B, Praha
Sanace zarubni zdi na dalnici 08, Prackovice nad Labem

Construction of the Prackovice Tunnel on 08 motorway
Construction of the Dobrovsky Il Tunnel, Outer Ring Road, Brno
Construction of the North Vitkov Tunnel, New Connection, Prague
Reconstruction of the Jablunkov Tunnel on the railway line

from Mosty u Jablunkova to the Slovak state border

Boring of the three-nave metro station Nadrazi Veleslavin,

VA metro line, Prague

Reconstruction of the Alter Kaiser-Wilhelm Railway Tunnel
Construction of the Skarholmen and Satra Access Tunnels, Sweden
Construction of the Bancarevo Motorway Tunnel, Serbia
Underground utility tunnel Wenceslas Square - Line B
Stabilisation of the revetment wall, 08 highway,

Prackovice nad Labem
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Podnikani spolecnosti v roce 2017

Lompany Business in ¢017/

Vyvoj spole€nosti a jejiho postaveni na trhu
stavebnich praci

Viynosy za rok 2017 dosahly 6 077,6 mil. K¢, coz predstavuje mezi-
rocni rist o ¢ 587,4 mil. K& (+74,1 %). Vysledek hospodafeni pred
spolecnosti byly podzemni stavby (¢ 527,39 mil. K¢) a dopravni
stavby (1 754,7 mil. K¢). Tyto segmenty se podilely na celkovych
vynosech ze 71 %. Pomeér statniho a privatniho sektoru cinil 60:40,
podil spolecnosti na celkovem objemu stavebnich praci v Ceské
republice predstavoval 1,4 %.

Podnikani v regionech CR

Z celkoveho objemu stavebnich praci v roce 2017 byl nejvét-
Si objem realizavan v Hlavnim meésté Praze (1 594,5 mil. Kc).
Nejvyznamne|Si stavbou zde byla rekonstrukce budovy Omnipolu
v Praze 1 (¢5¢,3 mil. K€ za rok 2¢017]. DalSim vyznamnym regio-
nem z pohledu objem( realizovanych praci byl Jihomoravsky kraj
(474,7 mil. KC] se stavbou revitalizace zeleznicni trati Breclav -
Znojmo (242,1 mil. K¢ za rok 2¢017).

Vyznamné technologie, bezpecnost prace,
rizeni kvality, vztah k Zivotnimu prostfedi

Vyznamné technologie a jejich inovace,

vyzkum a vyvoj

Subterra disponuje celkem tremi vnitropodnikovymi  nosnymi
technologiemi. V roce 2017 byl strojovy park u nékterych z nich
rozsifen. Pro realizaci podzemnich staveb divize 1 byly pofizeny
¢ kolove nakladace CAT 908M a 1 smykem fizeny nakladat
Locust 303T a 1 dvoukoSova ploSina NormLift 7500.

Development of the company and its position
in the construction market

The company's revenues in the /017 accounting period reached
CZK 6,0776 million, which represents a [ZK ¢2,587.4 million
(+74.1%) increase from the previous year. Pre-tax profit amounted
to CZK 66.5 million. Underground engineering (CZK 2,5¢7.9 mil-
lion) and transportation engineering (CZK 1,754.7 million) were
the most significant spheres of activity of the company. These
segments represented 71% of the total revenues. The ratio 60:40
indicates the relationship between the number of state contracts
Versus private sector contracts awarded to Subterra, respectively.
The contribution of the company to the overall volume of con-
struction work in the Czech Republic amounted to 1.4%.

Business in regions

Out of the total volume of construction work performed during
2017 in the Czech Republic, the largest volume was carried out
in the capital city of Prague (CZK 1,594.5 million). The most signif-
icant project here was the reconstruction of the Omnipol building
(CZK 25¢.3 million for 2017]. Important in terms of the volume
of executed work was the South Moravian Region (CZK 474.7 mil-
lion) with the reconstruction of the railway line Breclav — Znojmo
(CZK 2421 million for 2017).

Core technologies, safety management,
quality management, environmental
management

Key technologies and their innovation, research

and development

The company is currently using three internal core technologies.
In 2017, some of these technologies were extended in terms
of their existing machinery park. Two-wheel loaders (CAT S08M),
1 skid steer loader (Locust 303T) and 1 double platform NormlLift
7500 were acquired for Divisionl to assist in the construction
of underground structures.



Bezpectnost a hygiena prace (SMS)

Kontroly a interni audity v oblasti SMS probihaly podle fizené do-
kumentace a Planu auditl na rok 2017 v souladu s poZadavky
normy CSN OHSAS 18001:2008. V listopadu 2017 probéhl tspes-
né dozorovy audit systému SMS, ktery provedla certifikacni spo-
lecnost PRO-CERT s-ro.

Systém managementu kvality (QMS)

Kontroly a interni audity v oblasti kvality probihaly podle fizené
dokumentace a Planu auditd na rok 2017 v souladu s poZadavky
normy CSN EN IS0 8001:20089 a nasledné dle normy CSN EN 1SO
9001:2016. Vlistopadu 2017 praobehl Gspesneé dozaorovy audit sys-
temu UMS, ktery provedla certifikacni spolecnost PRO-CERT s.ro.

Byl vydan novy certifikat dle normy CSN EN IS0 9001:2016.

Vztah k Zivotnimu prostiedi (EMS)

Kontroly a interni audity v oblasti EMS probihaly podle fizené
dokumentace a Planu auditd na rok ¢017 v souladu s pozadav-
ky normy CSN EN ISO 14001:2005 a nasledne dle normy CSN
EN ISO 14001:2016. V listopadu 2017 probehl Gspésné dozo-
rovy audit systemu EMS, ktery provedla certifikacni spolecnost
PRO-CERT sro.

Byl vydan novy certifikat dle normy CSN EN ISO 14001:2016.

Systém managementu bezpecnosti informaci (ISMS)

Kontroly a interni audity v oblasti ISMS probihaly podle fizene
dokumentace a Planu auditd na rok 2017 v souladu s poZadav-
ky normy CSN EN/IEC 27001/2014. V listopadu 2017 probehl

Uspésne dozorovy audit systéemu ISMS, ktery provedla certifikacni
spolecnost PRO-CERT s.ro.

Spolecenska odpovédnost - SA 8000
Spolecnost nadale pini veskeré pozadavky mezinarodni normy
SA BOOO Social Accountability (Spolecenska odpovednost).
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Safety management system (SMS)

Inspections and internal audits were carried out according to
the controlled documentation and Audit Plan for 2017 in accord-
ance with the CSN EN SO 18001:2008. The second superviso-
ry audit of the MS system took place successfully in November
2017 and was carried out by the PRO-CERT s.ro. company.

Quality management system ((JMS)

Inspections and internal audits were carried out according to
the controlled documentation and Audit Plan for 2017 in ac-
cordance with the CSN EN SO 3001:2009 and subsequently
with the CSN EN IS0 9001:2016. The second supervisory audit
of the QMS system took place successfully in November 2017 and
was carried out by the PRO-CERT s.ro. company.

A new certificate was issued according to CSN EN IS0 9001:2016.

Environmental management system (EMS]

Inspections and internal audits were carried out according to
the controlled documentation and Audit Plan for 2017 in ac-
cordance with the CSN EN SO 14001:2005 and subsequently
with the CSN EN ISO 14001:2016. The second supervisory audit
of the ISMS system took place successfully in November 2017 and
was carried out by the PRO-CERT s.r.o. company.

Anew certificate was issued according to CSN EN IS0 14001:2016.

Information security management system [ISMS)
Inspections and internal audits were carried out according to
the controlled documentation and Audit Plan for 2017 in accord-
ance with the CSN EN/IEC 27001/2014. The second superviso-
ry audit of the ISMS system took place successfully in November
2017 and was carried out by the PRO-CERT s.ro. company.

Social accountability — SA 8000
In 2017, the company continued to fulfil all the requirements stipu-
lated by the International SA 8000 Social Accountability standard.
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Podnikani v zahranici

Business Activities Abroad

Z celkového objemu stavebnich praci realizovala spolecnost
Subterra v zahraniti cca 47 %.

Podnikani v Madarsku bylo realizovano prostrednictvim dcefing
spolecnosti Subterra - Raab Kft. V roce 2017 se jednalo o zakazky
Vystavba silnicniho obchvatu Varpalota” v hodnote 1 951 mil. K¢
a ,Vystavba silnicniho obchvatu Varpalota, 2. etapa” v hodnoté
546 mil. K¢ Obeé zakazky realizovala Subterra - Raab Kft. ve sdru-
zeni a v obou cinil jeji podil 40%. V prosinci 2017 byly pode-
psany dvé nové smlouvy o dilo na realizaci zakazek ,Vystavba
silnice MB5, 3. etapa, Sopron - Nagyldzs” a , Vystavba silnice M85,
4. etapa. Sopron vychod - Fertorakos”, které budou realizovany
v nasledujicich letech.

Ve Sveédsku byla v lednu 2017 Uspesne dokontena realizace pi-
lotni zakazky ,Vystavba pristupovych tuneld Skarholmen a Satra”,
kterou jako 100% subdodavku provadela dcefina spolecnost SBT
Sverige AB pro sdruzeni zhotoviteld s podilem Subterra ve vysi 85 %.
Zakazka prosla mnoha zmeénami zadani, ktere pfinesly vyrazneé na-
vySeni objemu praci na celkovou hodnotu cca 1 mid. K¢ Na zakaz-
ku pfistupovych tuneld plynule navazala v tnoru 2017 realizace
zakdzky ,Vystavba tunelu Skarholmen” v hodnoté cca 4,7 mid. K¢,
ktery bude soutasti dalnicniho obchvatu Stockholmu. Zakazka je
realizovana dcefinou spolecnosti SBT Sverige AB, prostiednictvim
které spolecnost Subterra ve Svédsku podnika.

V Némecku byly v roce 2017 ukonceny prace na rekonstrukci
4 2km dlouhého Zeleznicniho tunelu Alter Kaiser-Wilhelm v cel-
kové hodnoté cca 1,75 mid. K¢ Ve spolupraci se spolecnosti
BeMo Tunnelling GmbH bylo realizovano dalSich 5 zakazek -
v pozici subdodavatele pro BeMo Tunnelling GmbH Slo o zakazky
JVystavba zeleznicniho tunelu Zierenberg, betonaz definitivniho
osteni”, ,Vystavba zeleznitniho tunelu Kombilosung Karlsruhe,
razba a definitivni osténi” a ,Rekonstrukce Zelezni¢niho mos-
tu, Herzogenauracher Strasse, Norimberk” Jako ¢len sdruZenf
se spolecnosti BeMo Tunnelling GmbH spolupracovala Subterra
na zakazkach ,Vystavba tunelu Herrschaftsbuck na délnici A38"
v celkove hodnoté 851,3 mil. K& (podil Subterra ve sdruzeni je
50%) a ,Vystavba silnicniho tunelu Spitzenberg” v celkove hodno-
te 999,3 mil. K¢ (podil Subterra ve sdruzenf je 33,5 %).

Subterra realised approximately 47% of its total volume of con-
struction abroad.

Business in Hungary was conducted through a subsidiary
Subterra - Raab Kft. In 2017, orders for the “Construction
of the Varpalota Ring road” were worth CZK 1,951 million and
those for the “Construction of the Varpalota road bypass, Stage
2" worth CZK 546 million. Both contracts were carried out
by Subterra - Raab Kft. and, in both, its share was 40%. Two new
contracts were signed in December 2017 for execution of the pro-
jects “MB5 Road Construction, 3" phase, Sopron - Nagylozs” and
“MB5 Road Construction, 4™ phase, Sopron East — Fertarakos”,
which will be built in the following years.

In  Sweden, the construction pilot project  “Construction
of the Skarholmen and Satra Access Tunnels” was successfully
completed in January 2017. The project was 100% subcontracted
to SBT Sverige AB by a contractor's association in which Subterra
held an B5% share. The project underwent many changes during
the assignment, which brought a significant increase in the vol-
ume of work, to a total of CZK 1 billion. The project “Construction
of the Skarholmen Tunnel”, concluded in February 2017 to
the amount of CZK 4.7 billion, fluently continued the order for
the access tunnels, and it will form a part of Stockholm's ring road.
The project is realised by a subsidiary of SBT Sverige AB, through
which Subterra operates in Sweden.

In Germany, reconstruction of the 4.2 km long Alter Kaiser Wilhelm
Railway Tunnel, to the total value of approx 1.75 billion CZK, was
completed in 2017. As a subcontractor to BeMo Tunnelling GmbH,
another five projects were carried out - “Construction
of the Zierenberg Railway Tunnel, finishing of the final lining”,
“Construction of the Kombilosung Karlsruhe Railway Tunnel”,
“Excavation and final lining and the reconstruction of the railway
bridge on Herzogenauracher Strasse, Nuremberg”. As a member
of the association with BeMo Tunnelling GmbH, Subterra has also
been involved in projects for “Construction of the Herrschaftsbuck
Tunnel on the A38 highway” to the total value of CZK 851.3 million
(the share of Subterra in the association is 50%) and “Construction
of the Spitzenberg road tunnel” amounting to CZK 999.3 million
(Subterra’s share in the association is 33.5%).



Na Slovensku Subterra zahgjila prace na zakazce ,Modernizace
TU Pachov - Ziling, |. etapa Puchov - Povazska Tepla”. Celkova
hodnota zakazky je cca 9,87 mid. KC Subterra, jako clen sdruze-
ni, ma podil 24,6%. Spoletnost rovnéz zrealizovala subdodavku
vzduchotechniky pfi vystavbe silnicniho tunelu Povazsky Chimec
v hodnote cca 11,8 mil. K¢

V' Srbsku byly v cervnu 2017 ukonceny prace na zakazce
,Vystavba dalnicniho tunelu Bancarevo”. V pribéhu roku probihala
jednani s investorem K spornym otazkam spojenym s vydctovanim
této stavby.

V' ramci zahranicni obchodnf cinnosti, bez dcefinych spolecnos-
ti, bylo v roce 2017 podano celkem 10 nabidek v celkove hod-
noté cca 13,7 mid. K& na dzemi Nemecka, Cerné Hory, Svédska
a Slovenska.

Vlystavba silnicniho obchvatu Varpalota, 2. etapa /
Construction of the Vérpalota road bypass, Stage 2
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In Slovakia Subterra started work on the project “Upgrade
of the Piachov - Zilina Railway Line, 1% phase Pachov -
Povazska Tepla”. The total value of the contract is approximately
CZK 9.87 billion. Subterra, as a member of the association, has
a share of 24.6%. The Company also carried out the subcontract-
ing for a ventilation system during the construction of the road
tunnel Povazsky Chimec for CZK 11.8 million.

In Serbia, in June 2017, work was completed on the project
“Construction of the Bancarevo Motorway Tunnel”. During the year,
negotiations were held with the investor on the disputed issues
related to the billing of this construction.

In the year 017 Subterra (excluding subsidiaries) submitted a to-
tal of 10 bids abroad, namely in Germany, Montenegro, Sweden
and Slovakia. The total worth of these bids was approximately
CZK 13.7 hillion.

Vlystavba pfistupovych tuneld Skarholmen a Satra, Svédsko /
Construction of the Skarholmen and Satra Access Tunnels, Sweden
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Jivize ¢ - pozemni stavby
Jivision ¢ - Building Construction

ZajiStuje kompletni dodavku novostaveb i rekonstrukci. Realizuje vSechny typy projektd -
bytove, obcanske i primyslove stavby. Dale buduje napriklad Cistirny odpadnich vod, stavela

rovnez jednu ze stanic prazskeho metra.
Podilela se na realizaci rady architektonicky vyjimectnych a ocenovanych staveb.

/abyva se take obnovou historickych objektd véetne nejvyznamnejSich tuzemskych pamatek.

Oivision 2 constructs new buildings and manages complete reconstructions. It implements all
types of construction projects - residential, civil and industrial buildings. It also constructs other
types of structures, such as wastewater treatment plants, and built one of the metro stations

in Prague.

|t has participated in the realisation of @ number of architecturally unique and award-winning

construction projects.

It engages in the restoration of historical buildings, including the most significant monuments

and sites in the Czech Republic.

Vlystavba zimni haly Skoda Icerink, Praha / Construction of the Skoda Icerink, Prague
Revitalizace arealu Klementina, II. etapa, Praha / Restoration of the Clementinum Complex, phase Il, Prague

Rekonstrukce administrativni budovy Nekazanka, Praha / Reconstruction of the administrative building Nekazanka, Prague



CLEELLL

VYZNAMNE REFERENCNI ZAKAZKY
Divize 2 - pozemni stavby

Vlystavba trojlodni stanice Nadrazi Veleslavin, metro V.A, Praha
Rekonstrukce a dostavba panelovych dom{ Lupacova, Praha
Vlystavba budovy Svet techniky, Ostrava

\lystavba Zoo péti kontinentd, Jihlava

Rekonstrukee a pfistavba zakladni Skoly, Dobfichovice
Rekonstrukce arealu huté FrantiSek

na Centrum sklarskeho umeni, Sazava

Rekonstrukce administrativni budovy Nekazanka, Praha

Revitalizace arealu Klementina, II. Etapa, Praha
Rekonstrukce dvorany Divadla Na zabradli, Praha
Vystavha zimni haly Skoda Icerink

MAJOR REFERENCE CONTRACTS
Division 2 - building construction

Construction of the three-nave metro station Nadrazi Veleslavin,
VA metro line, Prague

Reconstruction and completion of panel buildings

at Lupacova Street, Prague

Science and Technology Centre in Ostrava - New Building

of World of Technology

Construction of the Five Continents Zoo, Jihlava

Extension of Elementary School in Dobfichovice

Glass Art Centre - Renovation and Extension of Building No. 218
in Glassworks FrantiSek in Sazava

Reconstruction of the Nekazanka office building, Prague
Restoration of the Clementinum Complex, phase I, Prague
Reconstruction of the Na Zabradli Theatre vestibule, Prague
Construction of the Skoda Icerink, Prague
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/ahranicni dcerine spolecnosti
Subsidiary Lompanies Abroad

Madarsko

Obchodni jméno
spoletnosti:

Pravni forma:

Sidlo spoletnosti:

Rok zalozent:

Obchodni rejstfik:

Subterra - Raab Kft.

spolecnost s rucenim omezenym

(Kft. - Korlatolt Felelgsseqgd Tarsasag)

Magyarorszagi Fioktelep,
Romer Flaris utca 5, 9024 Gyar

2014

Cg. 08-09-025308

Forma kapitalové Gcasti: vlastnik obchodniho podilu

Podil na zakladnim
kapitalu:

Kontaktni adresa:

Kontaktni osoba:

E-mail, telefon:

100%

Magyarorszagi Fioktelep,

Romer Flaris utca 5, 9024 Gyar

Gergely Bolcskei, jednatel

Gergely.Bolcskei@subterraraab.hu,
mobil: +36 70 606 3059

Hungary

Business name:

Legal form of business:

Registered office:

Established in:

Business registration
number:

Shareholder contribu-
tion form:

Share capital

participation:

Contact address:

Contact person:

E-mail, telephone:

Subterra - Raab Kft.

limited liability company
(Kft - Korlatolt Felelossegl Tarsasag)

Magyarorszagi Fioktelep,
Romer Flaris utca 5, 9024 Gyor

2014

Cg. 08-09-0253089

interest holder

100%

Magyarorszagi Fioktelep,
Romer Flaris utca 5, 9024 Gydr

Gergely Bolcskei, Statutory
Representative

Gergely.Bolcskei@subterraraab.hu,
mobile: +36 70 606 3059

Hlavnim diivodem zaloZeni dcefiné spolecnosti byly potencionalni
zakazky na Gzemi Madarska. Subterra - Raab Kft. je jak ekonomic-
Ky, tak pravneé samostatnou spolecnosti. The main reason for its incorporation were potential contracts
of work in the Hungarian territory. Subterra - Raab Kft. is both
Realizované stavby v roce 2017 a financially and legally independent company.
s Vystavba silnicniho obchvatu mesta Varpalota

s Vystavba silnicniho obchvatu mésta Varpalota - 2. etapa Realised construction projects in 2017
o (onstruction of the Varpalota ring road

s [onstruction of the Varpalota ring road - 2™ phase



Svédsko

Obchodni jméno
spoletnosti:

SBT Sverige AB

Pravni forma: akciova spolecnost (AB)

Sidlo spolecnosti: Starrbacksgatan 1,
172 74 Sundbyberg

Rok zalozZeni: 2015

Obchodni rejstrik: 5590¢2¢-5594
Forma kapitdlové Gcasti: vlastnik 700 kus( akcii na jméno
0 jmenavité hodnote 500 SEK

Podil na zakladnim 70%
kapitalu:
Kontakeni adresa: Starrbacksgatan 1,
172 74 Sundbyberg

Kontaktni osoba: Patrick Marelius, vykonny reditel

E-mail, telefon: patrick.marelius@sbtsweden.se,
mobil: +46 70 279 42 29

SBT Sverige AB navdazala na predchozi ¢innost organizacni slozky.
Hlavnim pfedmeétem jeji cinnosti je plsobenf jako zhotovitel infra-
strukturalnich staveb v oblasti podzemniho stavitelstvi.

Realizované stavby v roce 2017

o \iystavba pristupovych tunel Skarholmen a Satra pro hlavnf
tunel obchvatu Stockholmu

s Vystavba tunelu Skarholmen, ktery bude soucasti dalnicniho
obchvatu Stockholmu

Sweden

Business name:

Legal form of business:

Registered office:

Established in:

Business registration
number:

Shareholder contribu-
tion form:
Share capital

participation:

Contact address:

Contact person:

E-mail, telephone:

SBT Sverige AB is continuing the operations of the previously active
branch. The company’s main purpose is to execute infrastructural

1

SBT Sverige AB
joint stock company (AB)

Starrbacksgatan 1,
172 74 Sundbyberg

2015

5590¢272-5594

holder of 700 pcs of registered
shares in the nominal value

of SEK 500

70%

Starrbacksgatan 1,

172 74 Sundbyberg

Patrick Marelius, Executive Director

patrick.marelius@sbtsweden.se,
mobile: +46 70 279 42 29

constructions in the underground engineering sphere.

Realised construction projects in 2017

s (Construction of the Skarholmen and Satra access tunnels
for the main tunnel of the Stockholm ring road

o (onstruction of the Skarholmen tunnel, which will be a part
of Stockholm's ring road
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Spolecenska odpovednost

Lorporate >ocial Responsibility

Strategie firemniho sponzoringu

Subterra se i v roce 2017 fidila dlouhodobou strategii zaméerenou
nejen na podporu kultury a sportu, ale i na poskytovani pomoci
tem, ktefi ji dle Airemni Alozofie potfebuji nejvice, tedy mentalne
a fyzicky postizenym spoluobtandm a détem.

Socialni sponzoring

Subterra financné prispela Ceskému hnuti speciglnich olympiad.
Jeho poslanim je poskytovat lidem s mentalnim postizenim piilezi-
tost k celorocnimu sportovnimu tréninku a k Gcasti ve sportovnich
soutezich v riiznych sportech olympijského typu.

DalSimi z traditnich subjektd, které Subterra podporila i v roce
2017, byl ALEN - sdruzeni zen postizenych rakovinou.

Nove Subterra podpofila zajmovy spolek Cesta za snem, ktery or-
ganizuje celorotni seridl charitativnich projektd. Primarnim cilem
celéeho projektu je integrace lidi s rliznym postizenim do bézného
zivota.

Financni pomoc v Kulturni oblasti

Stejne jako v predchozich letech Subterra podpofila Mezinarodni
hudebnf festival Prazske jaro a byla partnerem jednoho z festiva-
lovych koncertd.

Podruhé v fadeé Subterra pfispéla na produkci détskych divadel-
nich pfedstaveni tanetnimu studiu Tancirna.

Subterra dale podporovala nékolik mensich kulturnich projektd
a akdi jako napf. filmovy festival Expedicni kamera, Jizdu parnich
vlakd, Svetovy den vody, Dobrichovickeé vinarske slavnosti apod.

Corporate sponsorship

Subterra continually follows the time-tested strategy, focused
not only on the support of culture and sport, but also on helping
those who, according to the philosophy of the company, need it
most that is, mentally and physically challenged fellow citizens
and children.

Social sponsorship

Subterra provided a fnancial contribution to the Czech Special
Olympics Movement. Its mission is to provide mentally challenged
people with an opportunity of year-round training and participa-
tion in various sporting events of the Olympic type.

Amaong other institutions supported by Subterra in the year 2017
was ALEN, an association for women with cancer.

Subterra has also newly supported Cesta za snem Association,
which organises a year-long series of charity projects. The primary
goal of the project is to integrate people with different disabilities
into everyday life.

Culture

As in previous years, Subterra supported the Prague Spring
International Music Festival and partnered one of the festival
concerts.

For the second time, Subterra contributed to the production
of children’s theatre performances at the Tancirna dance studio.

Subterra further supported a few minor cultural events and pro-
jects, such as the Expedition Camera Film Festival, Steam Train
Riders, the World Water Day, the Dobfichovice Wine Festival
and others.



Podpora sportu

Jako jiz tradicné byla Subterra v roce 2017 partnerem hokejove-
ho klubu HC Kladno. Dale podpofila i druholigovy fotbalovy tym
FK Banik Sokolov a nekalik dalSich sportovnich klubfi a akci mist-
ni nebo regionalni trovne, jako napf. AFK TiSnov, Tenis centrum
Oobfis, Baseball Olympia Blansko a dalsi.

Spoluprace se Skolami

Financni prostiedky veénovala Subterra take vybranym Skolam.
Patif k nim fakulty stavebni, dopravni a architektury CVUT v Praze,
Vlysoka $kola banska v Ostrave a fakulta stavebni VUT Brno. Mezi
stfednimi Skolami je to napf. Gymnazium a Stfedni primyslova
Skola v Duchcove.

Cilem byla predevsim podpora a motivace studentd, potencialnich
novych zameéstnanc spolecnosti, stejné jako podpora stiednich
a vysokych Skol v oblasti plisobeni spolecnosti a aktivni spolupra-
e s temito institucemi.

Metrostav handy cyklo maraton - jeden z charitativnich projektd / Metrostav Handy
Cycle Marathon - one of the charity projects
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Sport

Traditionally, Subterra has been a partner of the HC Kladno Ice-
hockey club. In 2017 it also supported the second league football
team FK Banik Sokolov and a number of other sports clubs and
events at a local or regional level e.q. AFK Tisnov, Dobfis Tennis
Center, Olympia Blansko Baseball club and others.

Cooperation with schools

Subterra also provided fnancial support for selected schools.
Among these were the Faculty of Civil Engineering, Transportation
Science and Architecture at the Czech Technical University
in Prague, the Technical University of Ostrava and the Faculty
of Civil Engineering, Technical University in Brno. Among secondary
schools supported, the High School and the Secondary Industrial
School in Duchcov were two examples.

The funding was primarily aimed at supporting and mativating stu-
dents, potential new employees of the company, as well as support-
ing secondary schools and universities in the field of the company's
activities and promoting active cooperation with these institutions.

Mezinarodni hudebni festival Prazske jara / Prague Spring International Music Festival
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Jivize 3 - dopravni stavby
Jivision 3 - Structural and Transport Construction

Stavi, modernizuje a rekonstruuje predevsim Zeleznicni stavby, od tranzitnich koridord

az po regionalni trate. Zajistuje take ekologicke stavby, zejmena likvidaci starych zatezi.

Olouhodobe vyuziva vlastni kapacity a moderni strojni vybaveni (mj. automaticka strojni
podbijecka, pluh na dpravu Stérkoveho loze, pokladace prazcd a kolejovych poli, dvoucestna

rypadla, samovysypne vozy). Realizuje rovnez pevnou jizdni drahu.

Pracuje take za hranicemi Ceska, podilela se na vyznamnych dopravnich projektech

na Slovensku a Madarsku.

Oivision 3 builds, upgrades and renovates primarily railway structures, from transit
corridors to regional lines. It also engages in environmental projects, in particular

reclamation and decontamination.

In the long run, it has used its own staff and advanced machinery (including an automatic
tamping machine, a ballast regulator, a railway track laying machine, two-way excavators,

self-discharging vehicles). It also constructs embedded track systems.

|t also operates outside the Czech Republic, participating in major transport engineering

projects in Slovakia and Hungary.

Rekanstrukce kaleje ¢. 2 na trati Brno-Kralovo Pole - Kufim / Reconstruction of track No. 2 on the Brno-Kralovo Pole - Kufim raiway line

Optimalizace trati Beroun - Kraldv Bvar, portalovy ,jefab” pro kontinualni pokladku jednatlivych prazc PA 1-20 ES / Railway line upgrade, section Beroun - Kraltv Dvdr,
PA 1-20 ES gantry unit for single sleeper laying unit

Dptimalizace trati Cesky Tésin - Détmarovice / Railway line upgrade, section Cesky Tesin - Détmarovice



VYZNAMNE REFERENCNI ZAKAZKY
Divize 3 - dopravni stavby

Modernizace trati Votice - BeneSov

Uptimalizace trati Zbiroh - Rokycany

Rekonstrukce koleje ¢ 2 na trati Brno-Kralovo Pole - Kufim
Revitalizace zeleznicni trati Breclav - Znojmo

Modernizace trati BudapeSt-Kelenfold - Tarnok, Madarsko
Maodernizace Zeleznicni stanice Székesfehérvar, Madarsko
Rekonstrukee zeleznicni zastavky Buzin, Chorvatsko
Rekonstrukce Zeleznicni stanice Kufim

Optimalizace trati Cesky T&sin - Détmarovice

Optimalizace trati Beroun - Krallv Dvir

MAJOR REFERENCE CONTRACTS
Division 3 - structural and transport construction

Railway line upgrade, section Votice-BeneSov u Prahy
Railway line upgrade, section Zbiroh-Rokycany
Reconstruction of track No. 2 on the Brno-Krélovo Pole -
Kufim railway line

Reconstruction Breclav-Znojmo railway line

Refurbishment of railway line, Section Budapest-Kelenfold -
Tarnok, Hungary

Modernization of the railway station Székesfehérvar, Hungary
Reconstruction of the Buzin railway station, Croatia
Reconstruction of Kurfim railway station

Railway line upgrade, section Cesky Tesin - Détmarovice
Railway line upgrade, section Beroun - Kraltv Ovir







Zamestnanci spolecnosti
Lompany Staff

Informace o plnéni zakonnych norem v oblasti
pracovné pravnich vztahi

Subterra dodrzuje veskere zakonne normy v oblasti pracovne prav-
nich vztahd platné v CRiv zemich, ve kterych podnikatelsky pdsabi.

Podpora zvySovani kvalifikace

Subterra se dlouhodobé soustfeduje na vysokou kvalifikovanost
svych zameéstnanch v technickych i délnickych profesich. | v roce
2017 podporovala techniky v ziskavani profesnich autorizaci
CKAIT a odbornych certifikati ve viech oblastech své tinnosti.
S ohledem na rozvoj zahranicniho podnikani kladla firma velky
dliraz na jazykovou vybavenost zameéstnancd, ktefi meli moznost
jazykove pripravy formou skupinové nebo individualni vyuky. Jako
kazdorotneé probéhlo rocni hodnoceni zamestnancd, pri kterém je
nastavovan osobni rozvoj kazdeho zamestnance. Stejne tak probi-
haly projekty osobniho kvalifikacniho rozvoje zameérené na piipra-
vu zamestnancl do vyssich pracovnich pozic.

Péce o zdravi zaméstnancii a zdravotni prostiedi

Zdravotni prohlidky zamestnanc{l v rezimu pracovng |ékarske sluz-
by byly zajiStovany v siti smluvnich poskytovatel(l a absolvovali je
vsichni urceni zamestnanci. VSem zamestnancm byla nabidnuta
moznost ockovani proti chiipce. V ramci obhajenf Certifikatu sys-
tému managementu bezpecnosti a ochrany zdravi pfi praci podle
normy OHSAS 18001:1993 byly provadény periodické kontroly
pracovist, a to veetné sledovani vlivi prace a pracovnich podminek
na vyvoj zdravotniho stavu zamestnanc(.

PInéni kolektivni smlouvy

Kolektivni smlouva akciove spolecnosti uzaviena na roky 2016-2017
byla v priibeéhu roku ve vSech svych smluvnich ustanovenich pinéna.

Rekonstrukce Zeleznitniho tunelu Alter Kaiser-Wilhelm, Nemecko /
Reconstruction of the Alter Kaiser-Wilhelm Railway Tunnel, Germany

]/

Information on compliance with regulations
pertaining to labour relations

Subterra complies with all labour relations regulations applicable
in the Czech Republic and in the countries in which it operates.

Support for qualification enhancement

Subterra has long focussed on improving the skills of workers in tech-
nical and blue-collar jobs. In 2017, the Company continued to suppaort
technicians in obtaining professional authorisation from CKAIT (Czech
Chamber of Certified Engineers and Technicians Active in Construction)
and professional certificates in all segments of its operations. Aware
of the growth in foreign business operations, the Company paid in-
creased attention to the language skills of employees who had an op-
portunity to participate in learning foreign languages either within
a group or during individual lessons. The annual employee evaluation
included the establishment of a personal growth plan for each em-
ployee. Similarly, professional growth plans were established, prepar-
ing staff for promotion to higher positions in the company.

Care for the health of employees and
the work environment

As part of the company's health-care service scheme, a network
of contracted providers conducted medical examinations on all
specified employees. All employees were offered a vaccination
against influenza. Regular inspections of workplaces were car-
ried out in order to retain the Occupational Health and Safety
Management System Certificate under the OHSAS 18001:1999
standard. These also involved monitoring of the impact of work
and working conditions on the health of employees.

Fulfilment of the collective agreement

All the requirements of the joint-stock company collective agree-
ment signed for the years ¢016-2017 were fulfilled throughout
the year in all its contractual provisions.
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Jrganizacni struktura
Jrganisational Structure

Valna hromada N
v e Predstavenstvo
Dozorci rada akcionard L )
spolecnosti

Supervisary Board General Meeting

of Shareholders Board of Directors

Bezpecnostni Reditel pro zahranicni
reditel podnikanf
Safety General Director Director for Foreign
Director Business
Vlyrobneé-technicky
Personalni reditel Obchodni feditel Ekonomicky feditel reditel
Personnel Director Commercial Director Financial Director Production and Technical
Director
Oivize 1 Divize 2 Divize 3 Divize 4
DIVISION 1 BIVISION 2 BIVISION 3 DIVISION 4

Organizacni slozka
Svédsko

Sweden Office

Organizacni slozka
Slovensko

Slovakia Office

Organizactni slozka
Madarsko

Hungary Office

Organizacni slozka
Srbsko

Serbia Office

Organizacni slozka
Chorvatsko

Croatia Office

Organizacni slozka
Némecko

Germany Office

Rekanstrukce dvorany Divadla Na zabradli, Praha / Reconstruction of the Na Zabradli Theatre vestibule, Prague |=
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Statutarni organy a vedeni spolecnosti
Statutory Bodies and Top Management

Board of Directors

Supervisory Board

Ing. Jifi Bélohlav - pfedseda / Chairman
Ing. Odrej Fuchs - mistopfedseda / Vice-Chariman
Ing. Zdenek Sinovsky
Ing. Pavel Zykan
Ing. Ivan Hrdina
Ing. Jiff Tesar
Ing. Jaroslav Cizinsky
Ing. Tibor Trnovszky

Ing. FrantiSek Koti - predseda / Chairman
Ing. Daniel Knotek
Ing. Martin Pliva
Ing. Jan Dudas
Ing. Ladislav Novak
Bc. Josef Marik

Top Management

Divisional Directors

Ing. Ondfej Fuchs - generalnf feditel / General Director
Ing. Pavel Zykan - ekonomicky feditel / Financial Director
Ing. Jiff Tesar - obchodni feditel / Commercial Director

Ing. Jaroslav Cizinsky - vyrobne-technicky feditel / Production
and Technical Director

Mgr. Karel Vasta - personalni feditel / Personnel Director

Ing. Josef Bata - feditel divize 1 / Division 1 Director
Ing. Petr Kajer - feditel divize 2 / Division ¢ Director
Ing. Miroslav Kadlec - feditel divize 3 / Division 3 Oirector
Ing. Jiff Lev - reditel divize 4 / Division 4 Director

n Rekanstrukce Zelezni¢niho tunelu Alter Kaiser-Wilhelm, Nemecko / Reconstruction of the Alter Kaiser-Wilhelm Railway Tunnel, Germany
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Hospodarske vysledky roku 2017

Financial Results in 2017

Subterra vykazala v roce 2017 vysledek hospodareni za Ucet-
ni obdobi ve vysi 30 606 tis. K¢, vysledek hospodareni pred
zdanenim b6 498 tis. K¢ Vykonova spotieba dosahla castky
3434 193 tis. K¢, Cisty obrat za Ucetni obdobi 6 077 618 tis. KC.

Pri mezirocnim srovnani doSlo k nasledujicim zmenam v aktivech:
o narlst dlouhodobého majetku o0 16 282 tis. K¢,

s pokles zasob o 1 914 161 tis. K¢,

s pohledavky se zvySily o 426 047 tis. K,

8 penezni prostiedky se zvySily o 78 009 mil. KC.

V pasivech Ize komentovat tyto zmeny:

s rezervy poklesly 0 41 992 tis. K¢,

8 zavazky se snizily o 1 376 588 tis. K¢,

8 Casove rozliSeni se zvySilo 0 46 249 tis. KC.

Vysledky hospodareni za rok 2017 byly zpracovany do fadné
Gcetni zaverky, kterou tvofi rozvaha, vykaz zisku a ztraty, prehled
o zmenach vlastniho kapitalu, prehled o penéznich tocich a priloha
K ucetni zaverce.

Rekanstrukce Zelezni¢ni stanice Kufim / Recanstruction of railway station Kufim

In 2017, Subterra reported a profit for the accounting pe-
riod of CZK 30,606 thousand, the profit before tax being
(/K 66,498 thousand. The operational consumption amounted
to CZK 3,434,193 thousand and net turnover for the accounting
period was (/K 6,077,618 thousand.

The following significant changes in assets occurred in 2017 com-
pared with 2016:

s Fixed assets increased by CZK 16,82 thousand,

s Inventories increased by CZK 1,914,161 thousand,

s Receivables increased by CZK 426,047 thousand,

s [ashincreased by CZK 78,009 thousand.

In terms of equity and liabilities, the following changes may be
mentioned:

s Provision decreased by 41,99¢ thousand,

s Liabilities decreased by 1,376,588 thousand,

8 Accruals increased by 46,249 thousand.

The 2017 fAnancial results were processed in a formal financial
report consisting of the balance sheet, profit and loss statement,
the equity capital statement, cash fiow statement and the finan-
Cial report supplement.

Vystavba silnicniho obchvatu mésta Varpalota, Madarsko / Construction of the Varpalota ring road, Hungary
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Jivize 4 - technicka zarizeni budov

a technologicke celky

Jivision 4 - Building Services Systems
and Technology

/ameruje se predevsim na technicke zarizeni budov, pro bytove, administrativni a dalsi stavby
dodava vsechny druhy instalaci. Dale zajistuje technologicke celky velkych infrastrukturnich

projektd, napriklad vybaveni silnicnich a zeleznicnich tuneld.

Realizuje rovnez dodavky inzenyrskych siti @ mensich dopravnich staveb, napr. rekonstrukce

mistnich komunikaci a budovani cyklostezek.

Uisponuje take certifikovanou technologii pro dodavku samocinneho vodniho hasiciho zarizeni.

Oivision 4 provides all types of technical installations for residential, office and other buildings.
|t also supplies technology units for large-scale infrastructure projects, such as road and

railway tunnels.

In addition, it undertakes utility networks and small-scale transport construction projects,

such as road reconstruction and building cycle trails.

|t supplies certified automatic water fire extinguishing systems.

TZB pfi vystavbé obchodné-administrativniho centra Florentinum, Praha / Provision of building service systems for the construction of the Florentinum Business and Shopping Centre, Prague
TZB pfi vystavbé obchodné-administrativni budovy Aviatica, Praha / Provision of building service systems for the construction of the business and shopping centrum Aviatica, Prague

TZB pfi vystavbé administrativni budovy Aspira, Praha / Provision of building service systems for the construction of the administrative building Aspira, Prague



VYZNAMNE REFERENENI ZAKAZKY
Divize 4 - technicka zafizeni budov a technologické celky

Technologie pri vystavbe prodlouzeni metra V.A, Praha
Elektroinstalace a vzduchotechnika pfi vystavbe tunelu Blanka,
MO Myslbekova - Pelc-Tyrolka

TZB pfi vystavbé administrativnich budov Palmaovka Park Il 1l a IV,
Praha

TZB pfi vystavbé obchodniho centra Santovka, Olomouc

TZB pfi vystavbeé Obchodniho centra Chodov, Praha

TZB pri vystavbe hlavni budovy elektrarny Ledvice

TZB pfi vystavbé administrativni budovy Aspira, Praha

TZB pfi vystavbé administrativni budovy Aviatica, Praha
\lystavba a rekonstrukce inzenyrskych siti na tzemi hlavniho
mesta Prahy

Vlystavba infrastruktury pfi vystavbeé Rezidence Waltrovka, Praha

MAJOR REFERENCE CONTRACTS
Division 4 - building services systems and technology

Provision of building services systems for the extension

of the V.A metro line, Prague

Electrical installation and ventilation in the construction of the
Blanka Tunnel, Prague Ring Road, Section Myslbekova - Pelc-Tyrolka
Provision of building services systems for the construction

of the Palmovka Park Office Buildings, phase II, Il and IV, Prague
Provision of building services systems for the construction of Galerie
Santovka Shopping Centre, Olomouc

Provision of building services systems for the construction

of the Chodov Shopping Centre, Prague

Power Station Ledvice - installation of heavy current wiring system
to main building

Provision of building services systems for the construction

of the Aspira Business Centre, Prague

Provision of building services systems for the construction

of the Aviatica Business Centre, Prague

Construction and reconstruction of utility networks

in the Capital of Prague

Construction of infrastructure for the Waltrovka Residential
Complex, Prague
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Utetni vykazy
Financial Statements

ROZVAHA (v celych tisicich K£)

Oznaceni
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AKTIVA

AKTIVA CELKEM
Dlouhodoby majetek
Dlouhodoby nehmotny majetek
Nehmotneé vysledky vyzkumu a vyvoje
Ocenitelna prava

Software
Dlouhodoby hmotny majetek
Pozemky a stavby

Pozemky
Hmotneé movité veci a jejich soubory
Ocefovaci rozdil k nabytemu majetku

Poskytnuteé zalohy na dlouhodoby hmotny majetek

a nedokonceny dlouhodoby hmotny majetek

Poskytnute zalohy na dlouhodoby hmotny majetek

Nedokonceny dlouhodoby hmotny majetek
Dlouhodoby finanéni majetek
Podily - ovladand nebo ovladajici osoba
Podily - podstatny vliv
Ostatni dlouhodobé cenné papiry a podily
Obézna aktiva
Zasoby
Material
Nedokontena vyroba a polotovary
Poskytnuté zalohy na zdsoby
Pohledavky
Dlouhodobé pohledavky
Pohledavky z obchodnich vztahi
OdloZena dafova pohledavka
Pohledavky - ostatni
Pohledavky za spolecniky
Dlouhodobé poskytnute zalohy
Kratkodobé pohledavky
Pohledavky z obchodnich vztahi
Pohledavky - ovladana nebo ovladajici osoba
Pohledavky - ostatni
Pohledavky za spolecniky
Stat - danove pohledavky
Kratkodobé poskytnuté zalohy
Dohadné ucty aktivni
Jiné pohledavky
Penézni prostiedky
Penézni prostiedky v pokladng
Penézni prostredky na uctech
Casové rozlideni aktiv
Naklady pristich obdobi

001
003
004
005
006
007
014
015
016
018
013
0¢4

025
026
027
028
030
03¢
037
038
039
040
045
046
047
048
051
05¢
053
054
057
058
058
061
062
064
065
06k
067
071
072
073
074
075

Brutto

4428 964
1276 865
7119
3160
3959
3959
595553
1694
1634
591008
2816

35

35

0

674 193
7487
552 34¢
114 364
3121193
380 460
64576
315868
16
1982233
630 566
539 668
48743
42155
37 047
5108
1351667
1047876
103 760
200031
112 074
57947
12 897
7273
9840
758 500
267

758 233
30 906
30 3906

31.12.17

Korekce

-586 634
-486 806
-7 095
-3 160
-3935
-3 935
-475 584
0

0

-473 269
-2 315

0

-4 127
-4127

-39 828
-92
-3¢

-99 736

oo o oo

-99 736
-97 936

-1 800

-1 800

o

[ T = I e I o Y = R}

Netto

3842330
790 059
24

0

24

24

119 969
1694
16394
117 739
501

35

35

0

670 066
3360
55¢2 34¢
114 364
3021 365
380 368
64 484
315868
16
1882 497
630 566
539 668
48743
42155
37 047
5108
1251931
949 340
103 760
198 231
112074
57947
11097
7273
9840
758 500
¢b7
758 233
30 906
30 906

31.12.16

Netto

5224 800
773777
310

0

310
310
102 424
1694
1694
123992
-23¢8¢
20

0

20

671 043
3457
55¢2 34¢
115 244
4433 343
2294529
18 359
2276113
57

1456 450
303 338
213134
84635
5569
5569

0
115311¢
767 638
0

385 474
130 821
66 187
180 457
5039
2970
682 364
377
681987
17 680
17 680



BALANCE SHEET (in thousand Czech crowns)

Ref.
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ASSETS

TOTAL ASSETS
Fixed assets
Intangible fixed assets
Research & development
Royalties
Software
Tangible fixed assets
Land and constructions
Land
Equipment
Adjustment to acquired fixed assets

Advances paid and tangible fixed assets in the course
of construction

Advances paid for tangible fixed assets
Tangible fixed assets in the course of construction
Long-term investments
Investments - subsidiaries and controlling party
Investments - associates
Other long-term investments in securities
Current assets
Inventories
Raw materials
Wark in progress and semi-finished products
Advances paid for inventory
Receivables
Long-term receivables
Trade receivables
Deferred tax asset
Receivables - other
Receivables from shareholders
Long-term advances paid
Short-term receivables
Trade receivables
Receivables - subsidiaries and controlling party
Receivables - other
Receivables from shareholders
Taxes - receivables from the state
Short-term advances paid
Estimated receivahbles
Other receivables
Cash
Cashin hand
Cash at bank
Prepayments and accrued income
Prepaid expenses

Row

001
003
004
005
006
007
014
015
016
018
013
0¢4

025
026
027
028
030
03¢
037
038
039
040
045
046
047
048
051
05¢
053
054
057
058
058
061
062
064
065
06k
067
071
07¢
073
074
075

Gross

4,428,964
1,276,865
7,119
3,160
3,959
3,959
595,553
1,694
1,694
591,008
2,816

35

35

674,193
7,487
55¢,34¢
114,364
3,121,193
380,460
64,576
315,868
16
1,982,233
630,566
539,668
48,743
42,155
37,047
5,108
1,351,667
1,047,876
103,760
200,031
112,074
57,947
12,897
7,273
9,840
758,500
267
758,233
30,906
30,906

31.12.17

Provision

3,842,330

(586,634)
(486,806)
(7,095)
(3,160)
(3,335)
(3,335)
(475,584)

(473,269)
(2,315)

(4,127)
(4,127)

(99,828)
(92)
(32)

(99,736)

(99,736)
(97,936)

(1,800)

(1,800)

Net

790,059
24

24

24
119,969
1,694
1,694
117,738
501

35

35

670,066

3,360
55¢,34¢
114,364

3,021,365

380,368
64,484
315,868
16

1,882,497

630,566
539,668
48,743
42,155
37,047
5,108

1,251,931

949,340
103,760
198,231
112,074
57,947
11,097
7,73
9,840
758,500
¢b7
758,233
30,906
30,306

3/

31.12.16

Net

5,224,800
773,777

310

310

310
102,424
1,694
1,694
123,992
(23,282)
20

20
671,043
3,457
55¢,34¢
115,244
4,433,343
2,294,529
18,359
2,276,113
57
1,456,450
303,338
213,134
84,635
5,569
5,569

1,153,112
767,638

385,474
130,821
66,187
180,457
5,039
2,970
682,364
377
681,987
17,680
17,680
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ROZVAHA (v celych tisicich K£)

Oznaceni

PASIVA

31.12.17

31.12.16
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PASIVA CELKEM
Vlastni kapital
Zakladni kapital
Zakladni kapital
A%io a kapitélové fondy
Kapitalove fondy
Ostatni kapitalove fondy
Ocenovaci rozdily z precenéni majetku a zavazkd (+/-)
Fondy ze zisku
Ostatni rezervni fondy
Statutarni a ostatnf fondy
Vysledek hospodareni minulych let (+/-)
Nerozdeleny zisk minulych let
Vysledek hospodareni béZného dcetniho obdobi (+/-)
Cizi zdroje
Rezervy
Rezervy podle zvlastnich pravnich predpisi
Ostatnirezervy
Zavazky
Dlouhodobé zavazky
Zavazky z obchodnich vztah(
Zavazky - ostatni
Zavazky ke spolecnikim
Kratkodobé zavazky
Zavazky k dveéravym institucim
Kratkodobeé pfijate zalohy
Zavazky z obchodnich vztahl
Zavazky - ovlgdana nebo ovladajici osoba
Zavazky ostatni
Zavazky ke spolecnikim
Zavazky k zameéstnancdm

Zavazky ze socialniho zabezpecCeni a zdravatniho pojistent

Stat - danove zdvazky a dotace
Oohadné ucty pasivni
Jiné zavazky

Casové rozliseni pasiv

Vydaje pfistich obdobi

Vynosy pfistich obdobf

078
079
080
081
084
086
087
088
092
093
094
035
096
IEE]
101
102
105
106
107
108
114
119
120
123
127
128
129
131
133
134
136
137
138
139
140
141
142
143

3842330
1169 325
546 229
546 229
85631
85631
1463

84 168
113 068
109 246
3822
333791
393781
30 606
2604877
336 136
5310¢
283094
2268 681
582444
539 434
43010
43010
1686 237
15733
48 353
1214781
0
407370
176 875
20099
11 306
3375
191514
4201

68 128
16 967
51166

5224 800
1179 464
546 229
546 229
86376
86 376
1463
84913
113 068
109 246
382¢
174 456
174 456
259 335
4023 457
378 188
63 060
315128
3 645 269
288 601
244004
44597
44597

3 356 668
17 606
1552021
1081723
227 442
477876
96 360
19870
11 25¢
3320
344119
2955
21879
21878

0
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BALANCE SHEET (in thousand Czech crowns)

LIABILITIES AND EQUITY ow 31.12.17 31.12. 16

TOTAL LIABILITIES AND EQUITY 078 3,842,330 5,224,800
A. Equity 079 1,169,325 1,179,464
AL Share capital 080 546,229 546,229
AL 1. Share capital 081 546,229 546,279
AL Share premium and capital contributions 084 85,631 86,376
AL 2. Capital contributions 086 B5,631 86,376
Al 20 1 Other capital contributions 087 1,463 1,463
Al 2 2 Assets and liabilities revaluation 088 84,168 84,913
AL Other reserves 092 113,068 113,068
AL 1 Other reserve funds 093 109,246 109,246
AL 2. Statutory and other reserves 094 3,822 3,822
A V. Retained earnings / Accumulated losses 095 393,791 174,456
A IV 1. Retained earnings 036 393,791 174,456
A V. Profit / (loss) for the current period 039 30,606 259835
B. + L. Liabilities 101 2,604,877 4,023,457
B. Provisions 102 336,196 378,188
B. 3. Tax-deductible provisions 105 53,10¢ 63,060
B. Other provisions 106 283,094 315,178
C. Liabilities 107 2,268,681 3,645,269
C. L Long-term liabilities 108 582,444 288,601
c L 4 Trade payables 114 539,434 244,004
Co1 9. Liabilities - other 119 43,010 44597
C L 9 1 Liabilities to shareholders 120 43,010 44597
C. L. Short-term liabilities 123 1,686,237 3,356,668
cn 2 Liabilities due to financial institutions 127 15,733 17,606
C1n 3 Short-term advances received 128 48,353 1,552,021
C 1 4 Trade payables 129 1,214,781 1,081,723
C I 6 Liabilities - subsidiaries and controlling party 131 - 227442
C I 8 Liabilities - other 133 407,370 477876
C I 8 1 Liabilities to shareholders 134 176,875 96,360
c o 8 3 Liabilities to employees 136 20,099 19,870
C I B8 4 Liabilities for social security and health insurance 137 11,306 11,25¢
C I 8 &5 Taxes and state subsidies payable 138 3,375 3,320
C. 1. 8 & Estimated payables 139 191,514 344,119
c 1 8 7 Other liabilities 140 4,201 2,955
D. Accruals and deferred income 141 68,128 21,879
0. 1 Accrued expenses 142 16,962 21,879
[ Deferred income 143 51,166
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VYKAZ ZISKU A ZTRATY (v celych tisicich Kg)

Oznaceni TEXT

fad.

Skutegnost v Géetnim obdobi

2017

2016

Trzby za prodej vyrobki a sluzeb
Vykonova spotreba
l. Spotfeba materidlu a energie
Sluzby
Zména stavu zasob vlastni tinnosti (+/-)
Aktivace (-
Osobni naklady
1 Mzdoveé naklady
2 Naklady na socialni zabezpecteni, zdravatni pojisténi a ostatni naklady
2. 1 Néklady na socialni zabezpecteni a zdravotni pojiSténi
2. Z Ostatni naklady
Upravy hodnot v provozni oblasti
1 Upravy hodnot dlouhodobého nehmotného a hmotného majetku
1. 1 Upravy hodnot dlouhodobého nehmotného a hmotného majetku - trvale
1. 2 Upravy hodnot dlouhodobého nehmotného a hmotného majetku - docasne
14
3

w

Upravy hodnat zasob
Upravy hodnot pohledavek
Il Ostatni provozni vynosy

mMmMmMmMMM-Oooooon@>>> -

.1 Trzby z prodaneho dlouhodobého majetku
. 2. Trzby z prodaneho materiglu
. 3. Jiné provozni vynosy

Ostatni provozni naklady

Z0statkova cena prodaného dlouhodobého majetku
Z{statkova cena prodaného materialu

Daneé a poplatky v provozni oblasti

Rezervy v provozni oblasti @ kamplexni naklady priStich obdobi
Jiné provozni naklady

Provozni vysledek hospodareni (+/-)

¥ oM oM oM omom
ulr s~ Wy e

IV. Vynosy z dlouhodobeho financniho majetku - podily

V. 1. Vynosy z podild - ovladana nebo ovladajici osoba

G. Naklady vynalozené na prodane podily

VI. Vlynosaove droky a podobné vynosy

VI 1 Vynosove troky a podobné vynosy - ovladana nebo ovladajici osoba
VI 2. Ostatni vynosove Uroky a podobné vynosy

J. Nakladoveé troky a podobne naklady

)L Nakladové Uroky a podobné naklady - ovladana nebo ovladajici osoba
52 Ostatni nakladove Uroky a podobné naklady

VII. Ostatni financnf vynosy

K. Ostatnf financnf naklady

Finantni vysledek hospodareni (+/-]
Vysledek hospodareni pred zdanénim (+/-)

Daii z pfijmd
1. Dan z prijmd splatna
L. 2 Dan z prijmd odloZend (+/-)
* Vysledek hospodafeni po zdanéni (+/-)
FEE Vysledek hospodafeni za dcetni obdobi (+/-]

Cisty obrat za Geetni obdobi = 1. + 11+ 1L + V. + V. + VI. + VII.

03
05
06
07
08
09
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
34
39
40
41
43
44
45
46
47
48
49
50
51
52
53
55
56

5906 599
3434193
¢ 841193
533 000
2 026077
-859

4393 379
357530
1357883
118 638
17 091
-48 337
25742
33427

-7 685
-65 810
-8 269
63033
3593

4 066
55374
15525
467
3659
1383
-4199¢2
52008
49 654
41 266
41 266
231
1274
763

511
51998
299
5699

65 446
84913
16 844
66 498
35892

0

35892
30 606
30 606
6077618

3172285
3476 804
2836775
580 029
-842 485
-119
576 220
423438
152782
137 645
15137
-3 826
31703
36470
-4 767
-33 844
-1 685
33 414
3547
1762
28105
-41 133
1061
1822
3c1¢e
-81 066
33838
40238
¢b5 b46b
265 646
0

109¢
687

405
2301
185
2116
17753
46193
235997
276 235
16 900
1540
15 360
259335
259335
3490 190



INCOME STATEMENT (in thousand Czech crowns)

Ref. TEXT

Row

41

Accounting period

2017

2016

Sales of products and services

l.

A. Cost of sales

A 2 Raw materials and consumables used

A3 Services

B. Changes in inventories of finished goods and work in progress
C. Own work capitalised

0. Staff costs

0 1 Wages and salaries

0 2 Social security, health insurance and other social costs
0. 2 1 Sacial security and health insurance costs

0. 2 2 Other social costs

E. Value adjustments in operating activities

E 1 Value adjustments of fixed assets

E.1. 1. Oepreciation, amortisation and write off of fixed assets
E 1 2 Provision for impairment of fixed assets

E. 2 Provision for impairment of inventories

E. 3 Provision for impairment of receivables

Il Operating income - other

.1 Sales of fixed assets

. 2. Sales of raw materials

. 3. Other operating income

Operating expenses - other

Net book value of fixed assets sold

Net book value of raw materials sald

Taxes and charges from operating activities
Operating provisions and complex prepaid expenses
Other operating expenses

Operating result

¥ M M om o momom
Ul W e

IV. Income from sales of long-term investments - shares

V. 1. Income from sales of investments - subsidiaries or controlling party
G. Shares sold

VI. Interest and similar income

VI 1 Interest and similar income - subsidiaries or controlling party
VI, 2. Other interest and similar incame

J. Interest and similar expenses

)L Interest and similar expenses - subsidiaries or controlling party
52 Other interest and similar expenses

VIIL Other financial income

K. Other financial expenses

Financial result
Net profit / (loss) before taxation
Tax on profit or loss

1. Tax on profit or loss - current
L. 2 Tax on profit or loss - deferred
* Net profit / (loss) after taxation
FEE Net profit / (loss) for the financial period

Net turnover for the financial period = 1. + 1. + 1. + V. + V. + V. + VIL.

03
05
06
07
08
09
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
34
39
40
41
43
44
45
46
47
48
49
50
51
52
53
55
56

5,906,539
3,434,193
2,841,193
593,000
2,026,077
(859)
493,379
357,590
135,789
118,698
17,091
(48,337)
25,742
33,427
(7,685)
(65,810)
(8,269)
63,033
3,593
4066
55,374
15,525
467
3,659
1,383
(41,392)
52,008
49,654
41,266
41,266
231
1,274
763

511
5,398
299
5,699
65,446
84,913
16,844
66,498
35,892

35,892
30,606
30,606
6,077,618

3,172,285
3,476,804
2,896,775
580,029
(842,485)
(119)
576,220
423,438
152,782
137,645
15,137
(3,826)
31,703
36,470
(4,767)
(33,844)
(1,685)
33,414
3,547
1,762
28,105
(41,133)
1,061
1,822
3,212
(81,066)
33,838
40,238
265,646
265,646

1,092
687
405

2,301
185

2,116

17,753
46,193
235,397
276,235
16,900
1,540
15,360
259,335
259,335
3,490,190
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|[dentifikacni a kontaktni Gdaje
l[dentification and Contact Information

Obchodni jméno spoletnosti: / Business name:

Sidlo spole€nosti: / Registered office: Kozeluzska 2246/5, 180 00 Praha 8
ENI Rok zaloZeni: / Established in: 1964

IDENUT[IIIZJK; . Datum vzniku akciové spoletnosti: / Date of incorporation: 1. dubna 1992
Identifikatni Eislo organizace (IC0): / 45309612
Company registration number:
Dafiové identifikagni islo (DIC): / VAT registration number: CZ45309612
Spolecnost je zapsana do obchodniho rejstfiku vedeného u Méstského soudu v Praze,
v oddilu B, vlozka ¢. 1383.
The company is incorporated in the Commercial Register kept by the Municipal Court in Prague,
Part B, File 1383.
Adresa: / Address: KoZeluzska 2246/5, 180 00 Praha 8
Vedeni spole€nosti: / Management: tel.: +420244 062670

KONTAKTY -
Obchodni dsek: / Sales: tel.: +420244 062607
Tiskovy mluvei: / Spokesperson: tel.: +420244 062626
E-mail: info@subterra.cz
Internet: www.subterra.cz
DIVISION 1 - Underground Construction DIVISION 2 - Building Construction
KoZeluzska 2246/5, 180 00 Praha 8 KoZeluzska 2246/5, 180 00 Praha 8
Telefon: +420244062953 Telefon: +420244 063060
DIVIZE Telephone: Telephone:

E-mail: jpanuska@subterra.cz E-mail: jpovejsil@subterra.cz

DIVISION 3 - Structural And Transport

Construction DIVISION 4 - Building Services Systems
Ostrovec 233, P 0. Box 28, 666 11 Tidnov and Technology

Telefon: +420244063019 U Trati 1U55/4U, 100 00 Praha 10
Telephone: Telefon: +420244062709
E-mail: jlorenc@subterra.cz Telephone:

E-mail: jhavel@subterra.cz



ORGANIZACNI SLOZKY SUBTERRA a.s.

Obchodni jméno: / Business name: Subterra a.s. - organizatna zlozka Slovenska republika
Sidlo: / Address: Mlynske Nivy 68, 821 05 Bratislava

IC: / Comp. Reg. No.: 36354678

Telefon: / Telephone: +421258¢5725¢2, +420244 062948

E-mail: mpliva@subterra.cz

Obchodni jméno: / Business name: Subterra a.s. - Magyarorszaai Fioktelep

Sidlo: / Address: Romer Floris u. 5., 3024 Gydr, Magyarorszag

IC: / Comp. Reg. No.: 0817000018

Telefon: / Telephone: +36 96425504

E-mail: ttrnovszky@subterra.cz

Obchodni jméno: / Business name: Subterra a.s. - OGRANAK BEOGRAD

Sidlo: / Address: KronStatska 5, 11000 Beograd, Srbija

IC: / Comp. Reg. No.: 29502994

Telefon: / Telephone: +42024406¢65¢2 +381628066815

E-mail: info.serbia@subterra.cz nebo bsimeunovic@subterra.cz
Obchodni jméno: / Business name: Subterra a.s. - Podruznica Subterra Zagreb

Sidlo: / Address: Tuskanac 79, Zagreb 100 00, Republika Hrvatska

IC (DIB): / Comp. Reg. No.: HRB1713088778

Telefon: / Telephone: +385 914814584

E-mail: anovosad@subterra.cz

Obchodni jméno: / Business name: Subterra a.s. - Zweigniederlassung Deutschland

Sidlo: / Address: Erfurter Stralle 31, D-85386 Eching, Bundesrepublik Deutschland
IC: / Comp. Reg. No.: zatim nepfideleno

Telefon: / Telephone: +4206022026121

E-mail: robert.dostal@metrostav.cz

Obchodni jméno: / Business name: SBT Sweden flial

Sidlo: / Address: Modern Ekonomi Sverige AB, Starrbacksgatan 1, 172 74 Sundbyberg, Sverige
Org. Nr.: / Comp. Reg. No.: 516409-2289

Telefon: / Telephone: +46 70551 20 96

E-mail: mnovak@shtswede.se
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Revitalizace zeleznicni trati Breclav - Znojmo / Reconstruction of railway line from Bfeclav to Znojmo
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