SIBTERA &

ROCNI ZPRAVA / ANNUAL REPORT


http://www.subterra.cz




1
0BSAH
CONTENTS

-

¢

Uvodni slova generélniho feditele / General Director's Opening Statement

4

Profil spolecnosti / Company Profile

b

Viybraneé hospodarske ukazatele / Selected Financial Indicators

§

Hlavni udalosti roku 2016 / Highlights of 2016

14

Podnikani spolecnosti v roce 2016 / Company Business in 2016

16

Podnikani v zahranici / Company Business Abroad

20

Zahranicni dcefiné spoletnosti / Subsidiary Companies Abroad

22

Spolecenska odpovednost / Corporate Social Responsibility

¢b

Zamestnanci spolecnosti / Company Staff

28

Organizacni struktura / Organisational Structure

23

Statutarni organy a vedeni spolecnosti / Statutory Bodies and Top Management

32

Hospodarske vysledky roku 2016 / Financial Results in 2016

34

Ucetnf vkazy / Financial Statements

40

Identifikatni a kontaktni tdaje / Identification and Contact Information



¢

UVODNI SLOVD GENERALNIHO REDITELE
GENERAL DIRECTOR'S UPENING STATEMENT

Ing. Ondrej Fuchs

mistopredseda predstavenstva
a generalnf reditel

Vazeni obchodni partneri,

vysledky hospodareni Subterra za rok 2016 jsou poplatné situ-
aci, kterd loni panovala Ceskému stavebnictvi. Ta nebyla nijak
povzbudiva. Predlofisky rlist byl zapomenut, coZ je v obdobi cel-
kove hospodarske konjunktury smutnym paradoxem. NaSi praci
to ovlivnilo jednak tim, ze se nam nepodafilo zopakovat piizniva
tisla z roku 2015, a jednak tim, Ze jsme udrzovali pomerné vy-
soky podil sve tinnosti na zahranicnich trzich, kde jsme z celko-
veého obratu firmy realizovali priblizné jednu Ctvrtinu. Obé naSe
dcefiné spolecnosti ve Svédsku i v Madarsku byly loni dspésne
z hlediska vysledk( i z pohledu zajiSténi své prace do budouc-
na. Spatné jsme si nevedli ani v Némecku, kde jsme jako hlavni
dodavatel dokonili hlavni tast rekonstrukce pres ctyfi kilometry
dlouheho zeleznitniho tunelu a ve spolupraci s partnerskou fir-
mou ziskali dalsi dvé tunelove zakazky. Obchodné dspésni jsme
byli i na Slovensku, tam jsme jako clen sdruzeni ziskali zakazku

na modernizaci tratového Useku Puchov - Povazska Tepla, jehoz
soucasti jsou i tunelove lseky.

Na tuzemskeém trhu si dobfe vedla naSe divize pozemnich staveb,
ktera se loni nejlépe vyrovnala se stanovenymi tkoly. Divize pod-
zemnich staveb mela v Ceske republice velmi omezené partfolio
zakazek, a tak jeji Cinnost smeéfovala prevazné do zahranici. Mensi
objem zakazek, zejména ve srovnani s rokem 2015, méla v tuzem-
sku i divize dopravnich staveb zameérena pfevazne na zeleznicni
stavitelstvi. V roce 2015 byla divize firemnim tahounem, loni vSak
bylo manko tuzemskych zakazek pfiliS vysoké a cinnost divize
v Madarsku je nemohla vykompenzovat. Nase Ctvrta divize, ktera
zajistuje technicka zarizeni budov a technologicke celky, v zahra-
nicl - s vyjimkou Slovenska - nepfsobi. | kdyZ planovanych para-
metrl nedosahla, odvadeéla kvalitni dila a upevnila si své postaveni
na trhu, zejména u nekterych soukromych investord.

Ve slozitych vnejSich podminkach Subterra jako celek obstala.
Stejné jako jiz nékolikrat v minulosti se osvedtilo jeji multioborove
zamefeni a schopnost nahradit vypadky domaci produkce cinnosti
v zahraniti. Subterra potvrdila, Ze je moderni stavebni spolecnosti
trvale naplnujici hodnoty, které ma vytyCeny ve sve strategii: pro-
fesionalitu, déivéryhodnost a stabilitu.

Ing. Ondrej Fuchs
generalni feditel



Oear business partners,

The Subterra results for the year 016 are subject to the situation
that dominated the Czech construction industry last year. It was
not encouraging. Growth from 2015 was forgotten, which is a sad
paradox during the general economic boom. It affected our work
by failing to repeat the favourable figures from 2015, and by
maintaining arelatively highshare of ourbusinessin foreign markets,
where we made approximately one-quarter of the company’s total
turnover. Both our subsidiaries in Sweden and Hungary have been
successful this last year in terms of their results and in ensuring
their work in the future. We did not perform badly in Germany
either, where we completed the major part of the reconstruction of
a four-kilometre long railway tunnel and, in cooperation with our
partner company, got two more tunnel orders. We were also succe-
ssful in Slovakia: we were awarded a contract to modernise the
Pluchov - Povazska Tepla track section, including the tunnel
section.

Our ground construction division has performed well on the do-
mestic market and best matched the tasks set out for last year.
The division of underground structures had a very limited portfolio
of contracts in the Czech Republic, so its activities were most-
ly abroad. The smaller volume of orders, especially compared to
2015, also had the transport construction division in the Czech
Republic focused mainly on railway engineering. In 2015, the
transport construction division was the company's driving force,
but the deficiency in domestic orders Iast year was too high and
the division's activities in Hungary could not compensate for them.
Our fourth division, providing technical facilities for building and
technological units abroad, does not operate, with the exception
of in Slovakia. Although it did not achieve the planned parameters,
it did quality work and consolidated its position in the market,
especially with some private investors.

Under complicated external conditions, Subterra as a whole has
come through 2016. As has been done several times in the past,
the Company has proven its multidisciplinary focus and ability to
compensate abroad for domestic output shortfalls. Subterra has
confirmed that it is a modern construction company that consist-
ently fulfils the values set out in its strategy: professionalism,
credibility and stability.

Ondrej Fuchs
General Director
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PROFIL SPOLECNDST
LOMPANY PROFILE

Subterra tvorf soutast koncernu Skupina Metrostav, ktery byl
v roce 2016 nejvetsim stavebnim uskupenim v Ceské republice.
Je multioborovou stavebni spolecnosti, jejiz vyrobni program zahr-
nuje podzemni, pozemni i dopravni stavitelstvi, dale pak technicka
zafizeni budov a technologicke celky v ramci velkych infrastruk-
turdlnich staveb. Tomuto zakladnimu rozcleneni vyrobniho pro-
gramu odpovida i organizacni uspofadani irmy do Ctyl vyrobnich
divizi. Subterra realizuje zakazky i v dalSich stavebnich oborech,
jako jsou napf. stavby vodohospodaiske Ci sanace starych eko-
logickych zatézi. Pdsobf nejen na domacim trhu, ale i v zahranici,
predevsim v Madarsku, Srbsku, Nemecku a Svédsku.

Podil Cinnosti fAirmy v zahranici na jejich celkovych vykonech je
v poslednich letech vyznamny; v roce 2016 predstavoval témer
jednu ctvrtinu. Na zahranicnich trzich plsobi Subterra prostiednic-
tvim svych organizacnich slozek, v Madarsku a Svédsku byly kro-
me nich zalozeny i dcefiné spolecnosti; v prvém pfipadeé jde o sto-
procentni majetkovou Ucast ve spolecnosti Subterra - Raab Kft,
v druhém o smiSenou Cesko-Svédskou spolecnost SBT Sverige AB.
V Ceskeé republice ma Subterra kapitalove Gtasti jeste v dalsich
tiech pravnickych osobach.

Ve vyrobnim programu frmy prevazuji infrastrukturaini stavby
podzemni a dopravni. Ty jsou provadény divizemi 1 a 3 v tuzemsku
i v zahranitl. Pro dalSi dve divize, divizi 2 - pozemni stavby a divizi
4 - T/B a technologickeé celky, je prioritnim domaci trh.

Ve stavebni vyrobeé se Subterra soustavné zameéfuje na vysokou
kvalifikovanost svych zameéstnancl v technickych i deélnickych
profesich. Soustieduje se i na jejich pfipravu pro praci v zahrani-
¢i. Svoji konkurenceschopnost podporuje pouzivanim modernich
strojli a technologif. Hlavni investice v poslednich letech sméfovaly
prevazné do segmentl podzemnich a Zeleznicnich staveb, které
jsou pro firmu klicove.

Prvofada pozornost je vénovana i fidicim systemdm. Vnitfni in-
tegrovany systém fizeni spolecnosti byl v roce 2015 komplexne
revidovan a je kazdoroCné aktualizovan. Stejné tak jsou pravi-
delné proverovany certifkovane systémy (MS, EMS, SMS, ISMS
a SABOOO. Za pfistoupeni k programu EMAS, ktery je jednim z dob-
rovolnych nastrojl ochrany Zivotniho prostiedi, obdrZela Subterra

Subterra is part of the largest construction group - the Metrostav
group - in the Czech republic in 2016. It is a multi-sector con-
struction company whose production programme includes under-
ground, civil engineering and transport construction projects and
also provides technical equipment for buildings and technological
units for large infrastructure projects. This fundamental division
of the production programme is reflected in the organisational
structure of the company which is organised into four production
divisions. Subterra executes contracts in other construction areas
as well, such as water management projects and rehabilitation of
brownfield land. It operates not only in the Czech Republic, but
also abroad, especially in Hungary, Serbia, Germany and Sweden.

The share of the Company's activities abroad, related to its over-
all performance, has been significant in recent years. In 2016 it
represented almost a quarter. Subterra operates abroad through
its organisational units, units and, in addition, subsidiaries were
also established in Hungary and Sweden. In the first case there is
a hundred percent stake in Subterra - Raab Kft,, the second one is
a Czech-Swedish company SBT Sverige AB. In the Czech Republic.
Subterra had equity participation in three other legal entities.

In the production program, infrastructure projects involving under-
ground and transport are the most prevalent. These are carried
out by division 1 (specialised in the execution of mined and ex-
cavated underground structures) and division 3 (focused on the
construction site segment], both at home and abroad. From the
perspective of the other two divisions: division ¢ (civil engineer-
ing) and division 4 (technical equipment of buildings and techno-
logical units) the domestic market is the priority.

In construction output, the Company has been consistently fo-
cused on the high gualifications of its technical and blue-collar
workers. The Company also focuses on their preparation for work
abroad. The competitiveness of the Company is also supported by
its use of modern machinery and technology. Major investments in
recent years were directed mainly into segments of underground
and railway projects, which are crucial for the company.

Special attention is paid to control systems. In 2015, the internal in-
tegrated management system of the company was comprehensively



uznani Evropské komise. Tento program pfijala jako jeden z prv-
nich podnikatelskych subjektd v Ceské republice. Snizovani do-
padd sve cinnosti na Zivotni prostiedi vnimé firma jako soutdst
SirSi spolecenske odpovednosti. Ta se odrazi i v podpore kultury,
sportu a charitativnich projekt. Je samozfejmosti, Ze Subterra
ma uceleny a funkeni systém nejen trestnépravni compliance,
ale i compliance ve smyslu celéeho pravniho fadu CR.

revised and is updated annually. The certified MS, EMS, SMS,
ISMS and SABOOO systems are also inspected on a regular basis.
Subterra received recognition from the European Commission for
adopting the EMAS programme, which is a voluntary environmental
protection instrument. The Company adopted this programme and
was one of the first businesses in the Czech Republic to do so.
Reducing the impact of the Company's activities on the environ-
ment is perceived as part of broader social responsibility, which
is reflected in the promation of culture, sport and charity projects.
It goes without saying that the Company has a comprehensive and
functional system, not only for criminal law compliance but also for
compliance in the sense of the entire Czech legal order.
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VYBRANE HOSPOBARSKE UKAZATELE
SELECTED FINANCIAL INDICATORS

Struktura stavebnich vynosi dle regiond
Structure of Construction Activities by Region

Paha / Pague s
Jihomoravsky / South Moravia ] 8,9 %
Plzefisky / Pilsen ] 8,3 %
Ustecky / Usti nad Labem ] 7.8%
Moravskoslezsky / Moravian Silesian Region ] 5,0 %
Karlovarsky / Karlovy Vary e 36 %
Stredotesky / Central Bohemian Region - 2,6%
Kralovéhradecky / Hradec Kralové - 21%
Ostatni kraje / Other Regions . 1,0 %
ZAHRANICI / FOREIGN COUNTRIES T 24,2 %
Svédsko / Sweden ] 14,8 %
Madarsko / Hungary ] 5,8 %
Srbsko / Serbia [ | 1,5 %
Slovensko / Slovakia B 13%
Dstatni zemé / Dther Countries F 0,8 %

Vynosy celkem (v tis. K¢] 3 490 189 K¢
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Struktura stavebni tinnosti dle segmenti{ stavebnictvi

Structure of Construction Activities by Construction Segment

30,1 %

Oopravni stavby
Transport Construction Projects

129 %

Obcanske stavby
Commercial and Service Projects

56%

Primyslové stavby
Industrial Projects

15,0 %

25,2 %

Podzemnf stavby
Underground Construction Projects

83%
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Bytove stavby
Residential Projects

2.9%
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Dalkova vedenf
Long Distance and Local Ducts

Ostatni segmenty a cinnosti
Other Fields and Activities
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Struktura zakazek v navaznosti
na zdroje financovani

65 % )

Statni /

\BD

Privatnf /
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HLAVNI UDALDOSTI ROKU 2016

HIGHLIGHTS OF 2016

LEDEN

11. ledna byl proveden prvni odpal, kterym dcefina spolecnost
SBT Sverige AB zahajila razbu pfistupovych tuneld Skarholmen
a Satra ve Stockholmu. Stavba patfi do rozsahleho projektu 21Kki-
lometroveho silnicniho obchvatu Svedske metropole, jenz temer
cely vede pod povrchem.

UNDR

Na pocatku tnora obdrzela Subterra od Evropské komise status
tzv. Narodniho priikopnika EMAS. Ocenéni se vztahuje k 20. vyroci
zalozeni systému a vyzdvihuje spolecnosti, které ve svych zemich
postupy Setrne k zivotnimu prostredi prijaly mezi prvnimi.

BREZEN

31. bfezna skoncila druha etapa revitalizace trati Trutnov - Teplice
nad Metuji, jiz pfedstavovala zejména narotna rekonstrukce
Teplického tunelu. Stavba z roku 1908 o delce 230 metr{l dostala
vetsi profil a zelezobetonové osténi. Na projektu pracovaly divize
1,3a4

OUBEN

28. dubna se v Brné na Spilberku konalo slavnostnf ukonceni dvou
zeleznicnich staveb. Na rekonstrukcich tratovych dsekd Brno-
Malomefice - Brno-Kralovo Pole a Brno-Kralovo Pole - Kufim se
podilela divize 3.

¢B. dubna probéhla v prazskem Centru vzdeélavani Skupiny
Metrostav  kazdorocni  Programova konference spolecnosti
Subterra.

JANUARY

On 11% January, Subterra’s subsidiary, SBT Sverige AB, commenced
the excavation of the Skarholmen and Satra access tunnels in
Stockholm by carrying out the first detonation. The project is part
of a large-scale, 21-kilometre-long, ring road around the Swedish
capital, most of it constructed underground.

FEBRUARY

In early February, the European Commission awarded Subterra
an EMAS National Pioneer Certificate. The award marks the 20
anniversary of the establishment of the EU Eco-Management and
Audit Scheme and highlights companies that were the first in their
countries to adopt green practices.

MARCH

On 31° March, the second stage of the revitalization of the Trutnov
- Teplice nad Metuji rail line was completed, which included a ma-
jor reconstruction of the Teplice Tunnel. The 230-metre-long struc-
ture built in 1908 was enlarged to a wider profile and received
a reinforced concrete lining. Divisions 1, 3 and 4 participated in
the project.

APRIL

On 28™ April, Brno's Spilberk hosted a ceremony on the occa-
sion of the completion of two railway engineering projects.
Oivision 3 carried out the reconstruction of the track sections
between Brno-Malomefice and Brno-Kralovo Pole and between
Brno-Kralovo Pole and Kufim.

On 28" April, Subterra held its annual Programme Conference at
Metrostav Group's Education Centre in Prague.



KVETEN

19. kvétna se v Obecnim dome odehralo vystoupeni Symfonickeho
orchestru Ceskeho rozhlasu, soucast festivalu Prazské jaro.
Partnerskym koncertem zavrsila spolecnost Subterra jiz Ctvrtsto-
leti trvajici podporu nejvyznamnejSi tuzemskeé hudebni udalosti.

¢3. kvétna byla v Praze zahdjena tfidenni mezinarodni konference
Podzemni stavby Praha 2016, ke které nalezela i Vychodoevropska
tunelarska konference. Subterra predstavila své nejvyznamnejsi
projekty, zaroven patfila k tzv. zlatym partnertim akce.

CERVEN

29. tervna probéhlo ve Slavkoveé u Brna oficialni ukonceni rekon-
strukce Zzeleznitni trati mezi Brnem a Uherskym HradiStém, sou-
tasti tzv. Vlarské drahy. K dodavatellm vSech tfi diléich staveb
patfila rovnéz divize 3.

CERVENEC

7. tervence podepsali zastupci Zdruzenie Nimnica, do néhoz patri
take Subterra, a Zeleznice Slovenskej republiky smlouvu o reali-
zaci 16kilometroveho Useku zeleznicni trati Pichov - Povazska
Tepla. Souctasti rozsahlého projektu je i vystavba dvou tuneld,
na zakazce se budou podilet divize 1, 3 a 4.

¢3. tervence se konal Oen otevienych dveif na stavbe nemeckeho
tunelu Alter Kaiser-Wilhelm. Divize 1 pracujici na rekonstrukci vice
nez 4kilometrového historického tunelu od roku 2012 podrobné
seznamila navsteévniky s technickymi parametry projektu.

MAY

On 19" May, the Czech Radio Symphony Orchestra performed
at the Prague Municipal House during the Prague Spring
Festival. The Subterra-sponsored concert marked the 25" anni-
versary of the company's partnership with the most prestigious
music event in the Czech Republic.

On 23 May, a three-day international conference opened in
Prague under the name Underground Construction Prague 2016,
which also included the East European Tunnelling Conference.
Subterra, being an event gold partner, presented its major projects
at the conference.

JUNE

On 29" June, the reconstruction of the railway line between Brno
and Uherske HradiSté was formally completed in Slavkov near
Brno. The reconstructed track section is part of the Viary Route.
Oivision 3 was among the subcontractors of all three separate
projects.

JULY

On 7™ July, representatives of the Nimnica Association, including
Subterra, and of the Railways of the Slovak Republic signed a con-
tract for the construction of a 16-kilometre section of the Pdchov-
Povazska Tepla railway line. The extensive project comprises the
construction of two tunnels. Divisions 1, 3 and 4 will be participat-
ing in the contract.

On 23 July, an Open House Day was held at the Alter Kaiser-
Wilhelm Tunnel site in Germany. Division 1, which had worked on
the reconstruction of the more than 4-kilometre-long historical
tunnel since 201¢, briefed visitors on the technical specifications
of the project.
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SRPEN

12. srpna uzaviela spolecnost dodavateld, kterou vede Subterra,
se zastupci hlavniho mésta Prahy smlouvu o dilo na vystavbu ko-
lektoru Hlavklv most. SloZité vedeni inzenyrskych siti pod dnem
Vitavy spojujicim TéSnov a HoleSovice bude divize 1 realizovat
do Cervna ¢018.

ZARI

14. zafi zatala v Roznoveé pod RadhoStém dvoudenni mezinarodni
konference PoZarni bezpe€nost tuneld, tentokrat zameéfena na sil-
nicni stavby. Odborne setkani opét podpofila Subterra, jejiz divize
4 technologie pro dopravni infrastrukturu rovneéz dodava.

29. zaf{ navazala dcefina spolecnost Subterra - Raab Kft. s dalsi-
mi dodavateli na vystavbu obchvatu madarského mésta Varpalota
druhou etapou. Projekt tvoif zejména Ctyfpruhova silnice o deélce
3,4 kilometru, dotkne se i soubézné Zeleznitnf trati.

RIJEN

1. fijna zahajila divize 1 razby dalSiho Useku priizkumné Stoly pro
Radlickou radialu v Praze. Oruha etapa projektu, ktery je soucasti
komplexniho inZzenyrsko-geologickeho prizkumu lokality, ma dél-
ku 180 metri. Stola dostala jméno Séarka.

LISTOPAD

3. listopadu se v Zeleznicni stanici Zeleznd Ruda-Alzbétin konalo
slavnostni ukonceni rekonstrukce trati Klatovy - Zeleznéd Ruda,
na niz se podilela divize 3. Prace na témer 50kilometrovém jed-
nokolejnéem tseku regionalni zeleznice probihaly v narocnych pod-
minkach CHKO Sumava.

AUGUST

On 12™ August, a consortium of contractors led by Subterra signed
a contract with the City of Prague officials for the construction of
a Hlavka Bridge collector. Division 1 will work on the complex in-
frastructure networks under the Vitava River, connecting Tesnov
and HoleSovice, until June 2018.

SEPTEMBER

On 14" September, a two-day international conference on Tunnel
Fire Safety was held in Roznov pod RadhoStém, this time focused
on road construction. Subterra, whose Division 4 supplies technol-
ogy for transport infrastructure, once again supported the meeting
of professionals in this field.

On 29" September, Subterra - Raab Kft,, along with other contrac-
tors, launched the second stage of the construction of a ring road
around the Hungarian city of Varpalota. The project comprises,
in particular, a four-lane road 3.4 kilometres long. It will also in-
volve a parallel railway line.

OCTOBER

On 1° October, Division 1 launched the excavation of another
section of an exploratory tunnel for the Radlicka radial road in
Prague. The second stage of the project, which is part of a com-
plex engineering and geoclogical exploration of the site, is 180
metres long. The tunnel was named Sarka.

NOVEMBER

On 3" November, a formal conclusion of the reconstruction of
a 50-km single track regional railway line from Klatovy to Zelezna
Ruda was held at the Zelezng Ruda-Alzbetin railway station.
Oivision 3 participated in the complex project carried out in the
difficult conditions of the protected nature area of Sumava.



PROSINEC

15. prosince doSlo k ocekavanému otevieni poslednihao Gseku dal-
nice 0B pres Ceské stfedohofi. Soutasti priblizng 12kilometrove
komunikace mezi Bilinkou a Rehlovicemi jsou tunely Prackaovice
a Radejcin, jejichz technologicke vybaveni dodavala divize 4.

19. prosince byla slavnostné ukontena modernizace madarskeho
zeleznicniho uzlu Szekesfehervar. Na kompletni rekonstrukci roz-
sahlého nadrazi s dvaatficeti kolejemi a historickou vypravni bu-
dovou pracovala od roku 2014 také dcefina spolecnost Subterra -
Raab Kft.

2¢. prosince byla ve Stockholmu stvrzena smlouva o dalSi rozsahlé
zakazce na vystavbe mestskeho obchvatu, razbe silnicniho tunelu
Skarholmen. Trasu ve dvou tubusech mefici vice nez 4 kilometry
vybuduje dcefing spolecnost SBT Sverige AB, kterou pfi podpiso-
veém aktu zastupoval predseda predstavenstva Ondrej Fuchs.

11

DECEMBER

On 15 December, the last section of the 08 motorway inter-
secting Ceske stfedohofi (Bohemian Highlands) was opened as
anticipated. An approximately 1Z2-kilometre-long motorway be-
tween Bilinka and Rehlovice includes the Prackovice and Radejein
Tunnels with technology supplied by Division 4.

On 19" December, the modernization of the Hungarian
Szekesfehérvar railway hub was completed. Since 2014,
Subterra’s subsidiary, Subterra - Raab Kft, had been participating
in the complex reconstruction of this large railway station with
thirty-two tracks and a historical dispatching building.

On 22™ December, a contract was signed in Stockholm for another
large-scale project of the construction of the city ring road: the
boring of the Skarholmen Tunnel. The two-tube, more than 4-kilo-
metre-long tunnel will be built by the subsidiary SBT Sverige AB,
represented during the contract signing by the Chairman of the
Board of Directors Ondrej Fuchs.
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DIVIZE 1 - PODZEMNI STAVBY
DIVISION 1 - UNDERGROUND CONSTRUCTION

s Stavi a rekonstruuje podzemni stavby jiz vice nez padesat let. Realizuje silnicni, dalnicni
a zeleznicni tunely, kolektory, priizkumneé Stoly i liniove inzenyrske sité. Podilela se take

na budovani prazskeho metra.

o Dlouhodobé vyuziva viastni kapacity. ZkuSenosti svych odbornikd a moderni strojni vybaveni
uplatiuje na razenych i hloubenych stavbach provadenych riiznymi metodami (NRTM, Orill and

Blast, razba malych profld, technologie ISEKI).

s Plsobf rovneé? za hranicemi Ceska, pracuje na vyznamnych dopravnich projektech v Nemecku,

Svédsku, Srbsku a na Slovensku.

s [ivision 1 has been building and renovating underground structures for over fifty years. It executes
the construction of road, motorway and rail tunnels, utility collector tunnels, exploratory tunnels

and linear infrastructure projects. It has also participated in the construction of the Prague metro.

e It has long relied on its own machinery and staff. The expertise of division specialists and its
advanced equipment are utilized for bored and excavated projects, applying a variety of methods

(NRTM, Orill and Blast, small profile boring, ISEKI technology).

s |t also operates outside the Czech Republic, working on major transport engineering

projects in Germany, Sweden, Serbia and Slovakia.



VYZNAMNE REFERENCNI ZAKAZKY
Divize 1 - podzemni stavby

s \/ystavba tunelu Prackovice na dalnici D8

s \lystavba Komoranskeho tunelu, Silnicni okruh kolem Prahy
(stavba 513)

s \lystavba tunelu Dobrovskeho Il, Velky méstsky okruh, Brno

s \lystavba Severniho vitkovského tunelu, Nove spojeni, Praha

s Vystavba tunell (Olbramovicky, Zahradnicky, Tomice |, Tomice 1)
na trati Votice - BeneSov

s Rekonstrukce Jablunkovskeho tunelu na trati statni hranice

SR - Mosty u Jablunkova

Rekonstrukce Teplického tunelu na trati Trutnov - Teplice nad Metujf

Razba trojlodni stanice Nadrazi Veleslavin, metro V.A, Praha

Rekonstrukce zeleznicniho tunelu Alter Kaiser-Wilhelm, Nemecko

Vlystavba kolektoru Vaclavské nameésti, trasa B, Praha

MAJOR REFERENCE CONTRACTS
Division 1 - underground construction

Construction of the Prackaovice Tunnel on 08 motorway
Construction of the Komorany Tunnel, Prague Ring Road
(Construction Project 513)

Construction of the ODobrovsky Il Tunnel, Outer Ring Road, Brno
Construction of the North Vitkav Tunnel, New Connection, Prague
Construction of tunnels (Olbramavice, Zahradnicky, Tomice |, Tomice I1)
on the Votice - BeneSov railway line

Reconstruction of the Jablunkov Tunnel on the railway line from
Mosty u Jablunkova to the Slovak state border

Reconstruction of the Teplice Tunnel on the Trutnov - Teplice nad
Metuiji railway line

Boring of the three-nave metro station Nadrazi Veleslavin, V.A metro
line, Prague

Reconstruction of the Alter Kaiser-Wilhelm Railway Tunnel
Underground Utility Tunnel Wenceslas Square - Line B
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PODNIKANI SPOLECNOSTIV ROCE 2016
LOMPANY BUSINESS IN 2016

VYVOJ SPOLECNOSTI A JEJIHO POSTAVENI
NA TRHU STAVEBNICH PRACI

Vynosy za rok 2016 dosahly 3430, mil. K¢ coz predstavuje
mezirotni pokles o 1693,8 mil. Kt (-32,7 %). Vysledek hospoda-
feni pred zdanénim vCetne prijatych dividend cinil 276, mil. K,
bez prijatych dividend pak 10,6 mil. K€ NejvyznamngjSimi seg-
menty cinnosti spolecnosti byly dopravni stavby (1049,4 mil. K¢)
a podzemni stavby (B68,5mil. K¢). Tyto segmenty se podilely
na celkovych vynosech z 55 %. Pomér statniho a privatniho sek-
toru tinil 65:35, podil spole¢nosti na celkovém objemu stavebnich
praci v Ceske republice predstavoval 0,8 %.

PODNIKANI V REGIONECH CR

/ celkoveho objemu stavebnich praci v roce 2016 byl nejvet-
Si objem realizovan v hlavnim meésté Praze (1274,8 mil. Kg).
Nejvyznamngjsi stavbou zde byla vystavba <. etapy rezidence
Lesopark (89,3 mil. Kt za rok 2016). Dalsim vyznamnym regi-
onem z pohledu objem{ realizavanych praci byl Jihomaoravsky
kraj (309,7 mil. K] se stavbou rekonstrukce tratoveho dseku
Slapanice - Blazavice (133,8 mil. K¢ za rok 2016).

VYZNAMNE TECHNOLOGIE, BEZPEENDST |
PRACE, RIZENI KVALITY, VZTAH K ZIVOTNIMU
PROSTREDI

Vyznamné technologie a jejich inovace

Spolecnost disponuje celkem tfemi vnitropodnikovymi nosnymi
technologiemi. V roce 2016 byl strojovy park u nékterych z nich
rozsifen. Pro realizaci podzemnich staveb divize 1 byl pofizen novy
vrtaci vliz Boomer T10, pribézny kolovy nakladac Haggloader
7HR-B a souprava na nastfik betonu Meyco Potenza. Pro realizaci
zeleznicnich projektd divize 3 bylo pofizeno dvoucestné rypadio
Liebherr A322. Divize tak nyni disponuje 6 ks dvoucestnych ry-
padel. Pro potfeby vSech divizi byly pofizeny nakladni automobil
TATRA s hydraulickym nakladacim jefabem a nakladni automobil
MAN.

DEVELOPMENT OF THE COMPANY AND ITS
POSITION IN THE CONSTRUCTION MARKET

The company's revenues in the 2016 accounting period reached
CZK 3,480.2 million, which represents a (ZK 1,693.8 million
(-32,7%) decrease from the previous year. Pre-tax profit, including
all received dividends, amounted to CZK 276.2 million and CZK
10.6 million, excluding all received dividends. Transportation engi-
neering (CZK 1,049.4 million] and underground engineering (CZK
868.5 million] were the most significant spheres of activity of the
company. These segments represented 55% of total revenues. The
ratio 65:35 indicates the relationship between the number of the
Subterra company state and private sector contracts, respectively.
The contribution of the company to the overall volume of construc-
tion work in the Czech Republic amounted to 0.8%.

BUSINESS IN REGIONS

Out of the total volume of construction work performed in 2016,
the largest volume was carried out in Prague (worth CZK 1,274.8
million). The most significant project here was the construction
of the second phase of the residential complex Lesopark [worth
CZK 83.3 million). Important in terms of the volume of executed
work was the South Bohemia Region (worth CZK 309.7 million),
with the reconstruction of the railway line Slapanice - BlaZovice
(worth CZK 133.8 million in 2016).

CORE TECHNOLOGIES, SAFETY MANAGEMENT,
QUALITY MANAGEMENT, ENVIRONMENTAL
MANAGEMENT

Core technologies and their innovation

The company is currently using three internal core technologies.
In 2016, some of these technologies were extended in terms of
their existing machinery park. A new Boomer T10 drilling rig, a con-
tinuous wheeled loader, Haggloader 7HR-B, and a Meyco Potenza
concrete spraying machine were acquired for Division 1 to assist
in the construction of underground structures. New machinery for
railway engineering projects executed by Division 3 comprised



Bezpectnost a hygiena prace (SMS)

Kontroly a interni audity v oblasti SMS probihaly podle fizené do-
kumentace a Planu auditl na rok 2016 v souladu s poZadavky
normy CSN OHSAS 18001:2008. V listopadu 2016 dspésné pro-
benl recertifikatni audit systému SMS, ktery provedla certifikatni
spoletnost PRO-CERT, s. 1. 0.

Systém managementu kvality (QMS)

Kontroly a interni audity v oblasti kvality probihaly podle fizené
dokumentace a Planu auditd na rok 2016 v souladu s poZadavky
normy CSN EN IS0 3001:2009. V listopadu 2016 dspésné probehl
recertifikacni audit systému (JMS, ktery provedla certifikacni spo-
le¢nost PRO-CERT, s. 1. o.

Vztah k Zivotnimu prostiedi (EMS)

Kontroly a interni audity v oblasti EMS probihaly podle fizené do-
kumentace a Planu auditd na rok 2016 v souladu s poZadavky
normy CSN EN ISO 14001:2005. V listopadu 2016 dspesné pro-
benl recertifikacni audit systému EMS, ktery provedla certifikacni
spolecnost PRO-CERT, s. . o.

Systém managementu bezpecnosti informaci (ISMS)
Kontroly a internf audity v oblasti ISMS probihaly podle fizené do-
kumentace a Planu auditl na rok 2016 v souladu s poZadavky
normy CSN EN/IEC 27001/2014. V listopadu 2016 spésné pro-
benl recertifkatni audit systému ISMS, ktery provedla certifikatni
spoletnost PRO-CERT, s. 1. 0.

Spoletenska odpovédnost
V roce 2016 spolecnost priibézné pinila veSkere pozadavky mezi-
narodni normy SA 8000.
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a two-way excavator, Liebherr A9¢22. The division now operates six
two-way excavators. A TATRA truck with a hydraulic loading crane
and a MAN truck were purchased to meet the needs of all divisions.

Safety Management System [SMS)

Quality control and internal audits were carried out accor-
ding to the controlled documentation and Audit Plan for 2016 in
accordance with the CSN OHSAS 18001:2008 standard require-
ments. The recertification audit of the SMS system took place suc-
cessfully in November 2016 and was carried out by the PRO-CERT
S.I.0. company.

Quality Management System (QMS)

Quality control and internal audits were carried out according to
the controlled documentation and Audit Plan for 2016 in accord-
ance with the CSN EN IS0 9001:2009 standard requirements. The
recertification audit of the QMS system took place successfully
in November 2016 and was carried out by the PRO-CERT s.ro.
company.

Environmental Management System (EMS)

Inspections and internal audits were carried out according to the
controlled documentation and Audit Plan for 2016 in accordance
with the CSN EN ISO 140012005 standard requirements. The
recertification audit of the EMS system took place successfully
in November 2016 and was carried out by the PRO-CERT sr.o.
company.

Information Security Management System (ISMS)
Inspections and internal audits were carried out according to the
controlled documentation and Audit Plan for 2016 in accordance
with the CSN EN/IEC 27001/2014 standard requirements. The
recertification audit of the ISMS system took place successfully
in November 2016 and was carried out by the PRO-CERT sro.
company.

Social Accountability - SA 8000
In 2016, the company continually fulfilled all requirements stipulated
by the International SA 8000 Social Accountability standard.
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PODNIKANI'V ZAHRANICI

LOMPANY BUSINESS ABRUAD

Z celkoveho objemu stavebnich praci realizovala Subterra v zahra-
nici cca 24,2 %.

V Madarsku byla dokoncena zakazka ,Modernizace zeleznitni-
ho uzlu Székesfehérvar” v hodnoté 2326 mil. K¢ (podil Subterra
ve sdruzeni 40 %), ktera byla realizovana prostrednictvim organi-
zatni slozky. Na dalSich zakazkach jiz plsobila dcefina spolecnost
Subterra - Raab Kft. V roce 2016 se jednalo o zakazku ,Vystavba
silnitniho obchvatu Vérpalota” v hodnoté 1951 mil. K¢ (podil
Subterra Raab Kft. ve sdruzenf 40 %), na ktery navazala 2. etapa
v hodnoteé 546 mil. K¢, kterd byla zahajena ve 4. Ctvrtleti.

Ve Svedsku tspesné probihala realizace pilotni zakazky ,Vystavba
pfistupovych tunell Skarholmen a Satra”, kterou jako 100% sub-
dodavku provadela dcefing spolecnost SBT Sverige AB pro sdru-
Zeni zhotovitell s podilem Subterra ve vy3i 85 %. Zakazka prosla
mnoha zménami zadani, které prinesly navySeni objemu praci na
celkovou hodnotu cca 1 mid. KE V roce 2016 byly nabidky poda-
vany jiz pouze dcefinou spolecnosti. U nejvyznamnejsi z nich SBT
Sverige AB uspéla a 22. prosince uzaviela smlouvu o dilo na pro-
jekt ,Vystavba tunelu Skarholmen” v hodnoté cca 4,7 mid. K¢
Tunel bude soutasti dalnicniho obchvatu Stockholmu.

V Neémecku pokracovaly v roce 2016 prace na rekonstrukci
4 2 km dlouhého Zeleznicniho tunelu Alter Kaiser-Wilhem a Si-
roce se rozvinula spoluprdce se spolecnosti BeMo Tunnelling
GmbH. Celkem Subterra podala v Némecku 5 nabidek v hodnoté
cca 2,3 mld. K¢, pficemz ve Ctyfech z nich uspéla; jednak v pozici
subdodavatele pro Bemo Tunnelling GmbH tak jako ¢len sdruzeni
s touto spolecnosti na projektech ,Vystavba tunelu na silnici A98,
Herrschaftsbuck” v celkové hodnoté 851,3 mil. Kt (podil Subterra
ve sdruZenf je 50 %) a ,Vystavba silnicniho tunelu Spitzenberg”
v celkove hodnoté 999,3 mil. KC (podil Subterra ve sdruzeni je
335 %).

Na Slovensku Subterra uzaviela jako Clen sdruzeni smlouvu
na zakazku ,Modernizace TU Pachov - Ziling, |. etapa Pdchov -
Povazska Tepld”. Celkovd hodnota zakazky je cca 9,87 mid. K¢,
Subterra jako Clen sdruzeni ma podil 24,6 %. V Gplnem zaveru roku
2016 Subterra uspéla s nabidkou na subdodavku vzduchotechniky

Foreign contracts accounted for approximately 24,2% of Subterra’s
total volume of construction in 2016.

A contract for the “Upgrade of the Székesfehérvar Railway
Junction” worth CZK 2,326 million was completed in Hungary
(with a Subterra consortium share of 40%), executed by the
company's foreign branch. Other contracts were carried out by
a Subterra subsidiary, Raab Kft; in 2016, specifically a contract
for the “Construction of the Varpalota Ringroad” in the amount
of CZK 1,951 million (with a Subterra Raab Kft. consortium share
of 40%), followed by the second phase of the project worth CZK
546 million, launched in (4.

The implementation of the pilot project “Construction of the
Skarholmen and Satra Access Tunnels” is under way in Sweden.
The project was 100% subcontracted to a subsidiary, SBT Sverige
AB. The subsidiary executed the contract for a consortium of
subcontractors, where Subterra had an 85% share. The contract
has undergone a number of changes to the original assignment,
resulting in an increase in the volume of work to a total of CZK
1 billion. In 2016, the subsidiary alone did all the bidding. The
most significant bid was successful and, on 22" December, SBT
Sverige AB signed a contract for the project “Construction of the
Skarholmen Tunnel” to the amount of CZK 4.7 billion. The tunnel
will be part of the Stockholm ringroad.

In 2016, work continued on the reconstruction of the 4.2 km-long
Alter Kaiser Wilhelm Railway Tunnel in Germany, where
cooperation with BeMo Tunneling GmbH significantly expanded.
Subterra submitted five bids in Germany totalling CZK 2.3 billion,
with four of them successful; Subterra participated in the
bidding either as a subcontractor of Bemo Tunneling GmbH or
as a member of a consortium with this company for the projects
“Construction of a Tunnel on AS8 Motorway, Herrschaftsbuck”
worth CZK 851.3 million (Subterra’s share in the consortium is
50%), and “Construction of the Spitzenberg Road Tunnel” totalling
CZK 9993 million (Subterra’s share in the consortium is 33.5%).

In Slovakia, Subterra as a consortium member signed a con-
tract for the “Upgrade of the Puchov - Zilina Railway Line,



pfi vystavbe silnicniho tunelu Povazsky Chimec. Hodnota subdo-
davky je 7,7 mil. K&

V Srbsku v roce ¢016 pokractovaly prace na zakazce ,Vystavba
dalnicniho tunelu Bancarevo” a jednani s investorem K spornym
otazkam spojenym s touto stavbou.

V ramci zahranicni obchodni ginnosti Subterra (bez dcefinych
spolecnosti] bylo v roce 2016 podano celkem 14 nabidek v cel-
kove hodnoté cca 5,3 mld. K€ na dzemi{ Neémecka, Slovenska
a Slovinska, pricemz slovinsky trh se ukazal jako neperspektivni.
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1 stage Pachov - Povazska Tepla” The total value of the con-
tract is CZK 9.87 hbillion, with a Subterra consortium share
accounting for 24.6%. In late 2016, Subterra won a bid for
a subcontract for the ventilation system supply in the construc-
tion of the Povazsky Chimec Tunnel. This subcontract is worth
CZK 7.7 million.

Work continued in Serbia on the “Construction of the Bancarevo
Motorway Tunnel” project in 2016, as well as negotiations with
the investor regarding construction-related issues.

In 2016, Subterra (excluding subsidiaries] submitted a to-
tal of 14 bids abroad to the total value of approximately
CZK 5.3 billion, specifically in Germany, Slovakia and Slovenia.
The Slovene market proved to be unviable.
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DIVIZE 2 - POZEMNI STAVBY
JIVISION ¢ - BUILDING CONSTRUCTION

s /ajiStuje kompletni dodavku novostaveb i rekonstrukci. Realizuje vSechny typy projektd
- bytove, obtanske i primyslove stavby. Dale buduje napfiklad cistirny odpadnich vod, stavéla

rovnez jednu ze stanic prazskeho metra.
s Podilela se na realizaci rady architektonicky vyjimecnych a ocenovanych staveb.

s /Zabyva se take obnovou historickych objektd veetné nejvyznamnejsich tuzemskych pamatek.

s [ivision 2 constructs new buildings and manages complete reconstructions. It implements
all types of construction projects - residential, civil and industrial. It also constructs other types

of structures, such as wastewater treatment plants, and built one of the metro stations in Prague.

e It has participated in the realisation of a number of architecturally unique and award-winning

construction projects.

s It engages in the restoration of historical buildings, including some of the most significant

monuments and sites in the Czech Republic.



VYZNAMNE REFERENCNI ZAKAZKY
Divize 2 - pozemni stavby

s \lystavba trojlodni stanice Nadrazi Veleslavin, metro VA, Praha

s Rekonstrukce a dostavba panelovych dom( Lupacova, Praha

s \lystavba budovy Sveét techniky, Ostrava

s Vystavba bytovych domd Kejfliv Park, Praha

s Vystavba Zoo péti kontinentd, Jihlava

s \/ystavba rezidence Lesopark, Praha

» Rekonstrukce a dostavba Meéstskeho divadla, Kladno

s Rekonstrukce a pristavba zakladni Skoly, Dobrichovice

» Rekonstrukce arealu huté FrantiSek na Centrum sklarskeho ument,
Sdzava

MAJOR REFERENCE CONTRACTS
Division 2 - building construction

Construction of the three-nave metro station Nadrazi Veleslavin,
V.A metro line, Prague

Recanstruction and completion of panel buildings at Lupacova Street,
Prague

Science and Technology Centre in Ostrava - New Building of World
of Technology

Construction of residential buildings Kejiv Park, Prague

Construction of the Five Continents Zoo, Jihlava

Residential Complex Rezidence Lesopark, Prague

Reconstruction and completion of the Municipal Theatre, Kladno
Extension of Elementary School in Dobfichovice

Glass Art Centre - Renovation and Extension of Building

No. 218 in Glassworks FrantiSek in Sazava
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ZAHRANICNI BCERINE SPOLECNOST!
SUBSIDIARY COMPANIES ABROAD

MADARSKD

Obchodni jméno spolecnosti: Subterra - Raab KIt.

Pravni forma: spoletnost s rucenim omezenym
(Kft - Korlatolt Felelgssegl Tarsasag)

Sidlo spoletnosti: Magyarorszagi Fioktelep,
Romer Flaris utca 5, 9024 Gydr,

Obchodni rejstfik: Cg. 08-09-025309

Forma kapitalové Géasti: viastnik obchodniho podilu

Podil na zakladnim kapitdlu: 100 %

Kontaktni osoba: Gergely Bolcskei, jednatel

Subterra - Raab byla zaloZena v lednu 2014. Hlavnim ddvodem
zalozeni dcefiné spolecnosti byly potencialni zakazky na Gzemi
Madarska. Subterra - Raab je jak ekonomicky, tak pravné samo-
statnou spolecnosti.

Realizované stavby v roce 2016

s Vystavba silnicniho obchvatu mesta Varpalota

s Vystavba silnicniho obchvatu mésta Varpalota - 2. etapa

Kontakt: Subterra - Raab Kft, Magyarorszagi Fioktelep,
Ramer Floris utca 5, 3024 Gydr,

E-mail: Gergely.Bolcskei@subterraraab.hu,
Mobil: +36 70 606 3059

HUNGARY

Business name: Subterra - Raab Kft.

Legal fForm: limited liability company
(Kft - Korlatolt Felelgssegl Tarsasag)

Registered office: Magyarorszagi Fioktelep,
Romer Floris utca 5, 9024 Gydr,

Business registration number: Cg. 08-09-025309

Shareholder contribution form: interest holder

Ownership interest: 100 %

Contact person: Gergely Bolcskei, Statutory Representative
Subterra - Raab was incorporated in January 2014. The key rea-
son for founding a subsidiary was potential work contracts in the
Hungarian territory. Subterra - Raab is an independent company,
both financially and legally.

Realised construction projects in 2016

s (onstruction of the Varpalota ring road

o Construction of the Varpalota ring road - 2" stage

Contact: Subterra - Raab Kft,, Magyarorszagi Fioktelep,
Romer Floris utca 5, 8024 Gydr,

E-mail: Gergely Bolcskei@subterraraab.hu,
Mobile: +36 70 606 3059



SVEDSKO
Obchodni jméno spolecnosti: SBT Sverige AB
Pravni forma: akciova spolecnost (AB)

Sidlo spoletnosti: Starrbacksgatan 1,
172 74 SUNDBYBERG, Svédsko

Obchodni rejstiik: 553022-5534

Forma kapitdlové Gcasti: viastnik 700 kus( akcii na jméno
0 jmenovité hodnoté 500 SEK

Podil na zakladnim kapitalu: 70 %
Kontaktni osoba: Patrick Marelius, vykonny feditel

SBT Sverige AB, ktera navazala na piedchozi cinnost organizacni
slozky, byla zaloZena v srpnu 2015. Hlavnim pfedmeétem jeji ¢in-
nosti je plsobeni jako zhotovitel infrastrukturalnich staveb v ab-
lasti podzemniho stavitelstvi.

Realizované stavby v roce 2016
s Vystavba pfistupovych tuneld Skarholmen a Satra pro hlavnf
tunel obchvatu Stockholmu

Kontakt: SBT Sverige AB, Starrbacksgatan 1,
17¢ 74 Sundbyberg,

E-mail: patrick.marelius@sbtsweden.se,
Mobil: +46 70 278 42 29

‘1

SWEDEN

Business name: SBT Sverige AB
Legal form: joint stock company (AB]

Registered office: Starrbacksgatan 1,
172 74 SUNDBYBERG, Sweden

Business registration number: 5530722-5554

Shareholder contribution form: holder of 700 pcs of regis-
tered shares in the nominal
value of SEK 500

Ownership interest: 70 %
Contact person: Patrick Marelius, Executive Director

SBT Sverige AB was incorporated in August 2015 to continue the
operations of the previously active branch. The company's main
line of business is the execution of infrastructure construction pro-
jects in the segment of underground engineering.

Realised construction projects in 2016
s (Construction of the Skarholmen and Satra access
tunnels for the main tunnel of the Stockholm ring road

Contact: SBT Sverige AB, Starrbacksgatan 1,
172 74 Sundbyberg,

E-mail: patrick. marelius@sbtsweden.se,
Mobile: +46 70 278 42 29
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SPOLECENSKA OBPOVEDNOST
LORPORATE SOCIAL RESPONSIBILITY

STRATEGIE FIREMNIHO SPONZORINGU

Subterra se i v roce 2016 fidila dlouhodobou strategii zamérenou
nejen na podporu kultury a sportu, ale i na poskytovani pomoci
tem, ktefi ji dle Airemni Alozofie potfebuiji nejvice, tedy mentalng
a fyzicky postizenym spoluobcandm a détem.

SOCIALNI SPONZORING

Subterra financné prispela Ceskému hnuti speciglnich olympiad.
Jeho poslanim je poskytovat lidem s mentalnim postizenim piilezi-
tost k celorocnimu sportovnimu tréninku a k Gcasti ve sportovnich
soutezich v riznych sportech olympijského typu.

DalSim ze subjektd, které Subterra v roce 2016 podpofila, byl
ALEN - sdruzeni Zen postizenych rakovinou, dale Centrum
pro zdravotne postizene a seniory StredoCeskeého kraje a dal-
Si. Subterra rovnéz prispéla na pofizeni socialniho automaobilu
pro Centrum saocialni a oSetfovatelské pomoci Prahy 10.

FINANCNI POMOC V KULTURNI DBLASTI

Stejné jako v predchozich letech Subterra podpofila Mezinarodni
hudebni festival Prazské jaro a byla partnerem jednoho z festi-
valovych koncertd. OalSim, také jiz tradicnim partnerem, bylo
i Divadlo Bez zabradli. Novym pocinem v kulturni oblasti pak byla
podpora détskeého predstaveni Ledové kralovstvi produkovaného
spoletnosti Tancirna.

Subterra dale podporovala nékolik mensich kulturnich projektd
a akdi, napfiklad festival Jeden svet (Clovek v tisni), Sveétovy den
vody, filmovy festival Expeditni kamera, Jizdu parnich viakd, Galerii
Jaroslava Fragnera, Frymburk fest Lipno 2016 a dalsi.

CORPORATE SPONSORSHIP

Subterra continually follows the time-tested strategy, focused not
only on the support of culture and sport, but also on helping those
who, according to the philosophy of the company, need it most that
is mentally and physically challenged fellow citizens and children.

SOCIAL SPONSOR

Subterra provided a fnancial contribution to the Czech Special
Olympics Movement. Its mission is to provide mentally challenged
people with an opportunity of year-round training and participa-
tion in various sporting events of the Olympic type.

Among other institutions supported by Subterra in the year 2016
were ALEN, an association of women with cancer, the Center for
People with Oisabilities and Seniors of the Central Bohemian
Region, and other organizations. In addition, Subterra, contributed
to the purchase of a social service vehicle for the Prague 10 Social
and Lare Assistance Centre.

CULTURE

As in previous years, the Subterra company supported the Prague
Spring International Music Festival and partnered one of the fes-
tival concerts. Another established partnership is that with the
Bez Zabradli Theatre. Subterra's new cultural sponsorship was
support for a children’s performance, Ledove kralovstvi (Frozen),
produced by the Tancirna company.

Furthermore, Subterra supported a few minor cultural events and
projects, such as the One World festival [Clovek v tisni), the World
Water Day, the Expedition Camera film festival, Steam Train Rides,
Jaroslav Fragner Gallery, Frymburk fest Lipno 2016 and others.



POOPORA SPORTU

Stejné jako v predchozich letech byla Subterra i v roce 2016 part-
nerem hokejoveho Klubu HC Kladno. Dale podpofila i druholigovy
fotbalovy tym FK Banik Sokolov a nékolik dalSich sportovnich Klu-
bl a akci mistni neba regionalni trovné, jako napf. AFK TiSnov, TJ
Viktoria Vestec, Aerobic Club Oiamond nebo MuSkarsky sportovni
klub Bojkovice.

SPOLUPRACE SE SKOLAMI

Financni prostiedky vénovala Subterra take vybranym Skolam.
Patif k nim fakulty stavebni, dopravni a architektury CVUT v Praze,
stejneé jako fakulty technicka a hornicko-geologicka Vysoke Sko-
ly Banske v Ostrave. Cilem byla predevSim podpora a motivace
studentd, potencialnich novych zamestnancl spolecnosti a aktivni
spoluprace a podpora nejvyznamnejSich, oborove blizkych ceskych
vysokych skol.

‘3

SPORT

Subterra continued its partnership with the HC Kladno ice-hockey
club. It also supported the second league football team FK Banik
Sokolov and a number of other sports clubs at a local or regional
level (e.g. AFK TiSnov, TJ Viktoria Vestec, Aerobic Club Diamond
and Muskarsky Sport Club, Bojkovice)

EDUCATION

Subterra also provided fnancial support for selected schools.
Among these were the Faculty of Civil Engineering, the Faculty
of Transportation Sciences and the Faculty of Architecture at the
Czech Technical University in Prague, as well as the Technical
Faculty and the Faculty of Mining and Geology at the Technical
University of Ostrava. The funding was primarily aimed at sup-
porting and motivating students, potential new employees of the
company, as well as providing active cooperation with and support
for the leading Czech universities in our field of operations.
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DIVIZE 3 - DOPRAVNI STAVBY
JIVISION 3 - STRUCTURAL AND TRANSPORT
CONSTRULCTION

s Stavi, modernizuje a rekonstruuje predevsim zeleznicni stavby, od tranzitnich koridord

az po regionalni trate. Zajistuje take ekologicke stavby, zejména likvidaci starych zatezi.

s Olouhodobe vyuziva vlastni kapacity a moderni strojni vybaveni (mj. automaticka strojni podbijecka,
pluh na Upravu Stérkoveho loze, pokladace prazcl a kolejovych poli, dvoucestna rypadla,

samovysypne vozy]. Realizuje rovnéz pevnou jizdni drahu.

s Pracuje take za hranicemi Ceska, podilela se na vyznamnych dopravnich projektech na Slovensku

a Madarsku.

s [ivision 3 builds, upgrades and renovates primarily railway structures, from transit corridors
to regional lines. It also engages in environmental projects, in particular reclamation

and decontamination.

e n the long run, it has used its own staff and advanced machinery (including an automatic tamping
machine, a ballast requlator, a railway track laying machine, two-way excavators, self-discharging

vehicles). It also constructs embedded track systems.

s It also operates outside the Czech Republic, participating in major transport engineering projects

in Slovakia and Hungary.



VYZNAMNE REFERENENI ZAKAZKY
Divize 3 - dopravni stavby

Modernizace trati Votice - BeneSov

Optimalizace trati Zbiroh - Rokycany

Rekonstrukce koleje ¢ 2 na trati Brno-Kralovo Pole - Kufim
Rekonstrukce tramvajové trati Evropska, Praha

\lystavba neutralizacni dekontaminacni stanice NOS - 10,
Stréz pod Ralskem

Modernizace trati Budapest-Kelenfold - Tarnok, Madarsko
Modernizace Zeleznicni stanice Szeékesfehervar, Madarsko
Vystavba 18 silni¢nich mostd pres a na dalnici M43, Madarsko
Rekonstrukece zeleznicni zastavky Buzin, Chorvatsko

MAJOR REFERENCE CONTRACTS
Division 3 - structural and transport construction

Railway Line Upgrade, Section Votice-BeneSov u Prahy

Railway Line Upgrade, Section Zbiroh-Rokycany
Recanstruction of track No. 2 on the Brno-Kralovo Pole - Kufim
railway line

Reconstruction of the tram line, Evropska Street, Prague
Construction of Neutralization and Decontamination Station
NOS - 10, Straz pod Ralskem

Refurbishment of Railway Line, Section Budapest-Kelenfald

- Tarnok, Hungary

Modernization of the railway station Székesfehérvar, Hungary
Construction of 18 road bridges over and on the M43 Motorway
Reconstruction of the Buzin railway station, Croatia
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ZAMESTNANCI SPOLECNDOSTI

LOMPANY STAFF

INFORMACE O PLNENI ZAKONNYCH NOREM
V OBLASTI PRACOVNE PRAVNICH VZTAHU

V roce 2016 Subterra dodrzovala veskeré zakonné normy v ob-
lasti pracovné pravnich vztahd platné v CR i v zemich, v nichz
pdsohila.

PODPORA ZVYSOVANI KVALIFIKACE

Subterra se dlouhodobé soustfeduje na vysokou kvalifikovanost
svych zaméstnancd v technickych i délnickych profesich. | v roce
2016 podporovala techniky v ziskavani profesnich autorizaci
CKAIT a odbornych certifikatd ve vSech oblastech své tinnosti.
S ohledem na rozvoj zahranicniho podnikani kladla velky dliraz
na jazykovou vybavenost zamestnanc(, ktefi méli moznost jazyko-
veé piipravy formou skupinové nebo individudini vyuky.

Jako kazdorotné probeéhlo rocni hodnoceni zameéstnanc(, pfi kte-
rém je nastavovan osobni rozvoj kazdeho z nich. Stejné tak probi-
haly projekty osobniho kvalifikatniho rozvoje zameéfene na pfipra-
vu zamestnancl do vyssich pracovnich pozic.

PECE O ZDRAVI ZAMESTNANCO A ZDRAVOTNI
PROSTREDI

Zdravotni prohlidky zameéstnanc{ v rezimu pracovng |ékarske sluz-
by byly zajistovany v siti smluvnich poskytovatel(l a absolvovali je
vSichni urceni zameéstnanci. VSem zameéstnancm byla nabidnuta
moznost ockovani proti chiipce. V ramci obhajeni Certifikatu sys-
tému managementu bezpecnosti a ochrany zdravi pfi praci podle
normy OHSAS 18001:1999 byly provadény periodické kontroly
pracovist, a to veetné sledovani viivi prace a pracovnich podminek
na vyvoj zdravotniho stavu zamestnanc(.

INFORMATION ON COMPLIANCE WITH REGU-
LATIONS PERTAINING TO LABOUR RELATIONS

In 2016, Subterra complied with all labour relations regulations
applicable in the Czech Republic and in the countries in which
it operated.

SUPPORT OF QUALIFICATION ENHANCEMENT

Subterra has long focused on improving the skills of workers in
technical and blue-collar jobs. In 2016, the Company continued to
support technicians in obtaining professional authorisation from
CKAIT (Czech Chamber of Certified Engineers and Technicians Active
in Construction) and professional certificates in all segments of its
operations. Aware of the growth in foreign business operations, the
Company paid increased attention to the language skills of em-
ployees who had an opportunity to participate in learning foreign
languages either within a group or during individual lessons.

The annual employee evaluation included the establishment of
a personal growth plan for each employee. Similarly, professional
growth plans were established, preparing staff for promotion to
higher positions in the company.

CARE FOR THE HEALTH OF EMPLOYEES AND
THE WORK ENVIRONMENT

As part of the company’s health-care service scheme, a network of
contracted providers conducted medical examinations of all speci-
fied employees. All employees were offered vaccination against
influenza. Regular inspections of workplaces were carried out in
order to retain the Occupational Health and Safety Management
System Certificate under the OHSAS 18001:1998 standard. These
also involved monitoring the impact of work and working condi-
tions on the health of employees.
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PLNENI KOLEKTIVNI SMLOUVY FULFILMENT OF THE COLLECTIVE AGREEMENT

Kolektivni smlouva akciove spolecnosti uzaviena na roky 2016-17 In 2016, the joint-stock company executed all provisions of the
byla v priibéhu roku ve vSech svych smluvnich ustanovenich plnéna. collective agreement signed for the years 2016-17.
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DRGANIZACNI STRUKTURA
URGANISATIONAL STRULTURE

Valna hromada Pfedstavenstvo

Dozorti rada akcionard L )
spolecnosti

Supervisory Board General Meeting Board of Directors
N IGIE]EN

Bezpecnostni
feditel Generalni reditel

Safety
Director

\Vlyrobneé-technicky
Personalni feditel Obchodnf feditel Ekonomicky feditel reditel

Production and Technical

Personnel Director Commercial Director Financial Director
Director

OIVIZE 1 OIVIZE 2 OIVIZE 3 OIVIZE 4
OIVISION 1 OIVISION 2 OIVISION 3 OIVISION 4

Organizacni slozka
Nemecko

Organizacni slozka
Charvatsko

Croatia Office

Organizacni slozka Organizacni slozka Organizacni slozka Organizacni slozka

NS Slovensko Madarsko Srbsko
Sweden Office Slovakia Office Hungary Office Serbia Office

Germany Office
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STATUTARNI BRGANY A VEBENI SPOLECNOSTI
STATUTORY BODIES AND TOP MANAGEMENT

SLOZENI

o Ing. Jifi Belohlav
PREDSTAVENSTVA

Ing. Odrej Fuchs

Pfedseda
Chairman

Mistopredseda
Vice-Chariman

Ing. Zdengk Sinavsky
Ing. Pavel Zykan
Ing. Ivan Hrdina

Ing. Jifi Tesar

Ing. Jaroslav Cizinsky

Ing. Tibor Trnovszky

Ing. FrantiSek Kotf

Clenaveé
Members

SLOZENI
DOZORLI RADY

Predseda
Chairman

Ing. Daniel Knotek
Ing. Martin Pliva
Ing. Jan Dudas

Ing. Ladislav Novak

Bc. Josef Marik

REDITELE
Clenové DIvizZi

Members

VEDENI
SPOLECNDSTI

Ing. Ondfej Fuchs - generalnf
reditel /
General Director

Ing. Pavel Zykan - ekonomicky feditel /
Financial Director

Ing. Josef Baca - Reditel divize 1 /
Oivision 1 Director

Ing. Jiri Tesar - obchodni feditel / Commercial
Oirector

Ing. Petr Kajer - Reditel divize 2 / Division
¢ Director

Ing. Miroslav Kadlec - Reditel divize 3 /
Oivision 3 Director

Ing. Jaroslav Cizinsky - vyrobné-technicky feditel
/ Production and Technical Director

Mar. Karel Vasta - personalni feditel /
Personnel Director

Ing. Jiif Lev - Reditel divize 4 / Division
4 Director
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DIVIZE 4 - TECHNICKA ZARIZENI BUDDV

A TECHNOLOGICKE CELKY

DIVISION 4 - BUILDING SERVICES SYSTEMS
AND TECHNOLOGY

s /amefuje se predevsim na technicke zarfizeni budov, pro bytove, administrativni a dalSi stavby
dodava vSechny druhy instalaci. Dale zajiStuje technologicke celky velkych infrastrukturnich

projektd, napfiklad vybaveni silnicnich a Zeleznicnich tuneld.

s Realizuje rovnez dodavky inzenyrskych siti @ mensich dopravnich staveb, napr. rekonstrukce

mistnich komunikaci a budovani cyklostezek.

s [isponuje take certifikovanou technologii pro dodavku samocinneho vodniho hasiciho zarizeni.

e [ivision 4 provides all types of technical installations for residential, office and other buildings.
It also supplies technology units for large-scale infrastructure projects, such as road and railway

tunnels.

e In addition, it undertakes utility networks and small-scale transport construction projects,

such as road reconstruction and building cycle trails.

e |t supplies certified automatic water fire extinguishing systems.



VYZNAMNE REFERENCNI ZAKAZKY
Divize 4 - technicka zafizeni budov a technologické celky

Technologie pri vystavbe prodlouzeni metra V.A, Praha

Elektroinstalace a vzduchotechnika pfi vystavbé tunelu Blanka, MO
Myslbekova - Pelc-Tyrolka

TZB pfi vystavbé administrativni budovy Palmovka Park Il, Praha
TZB pfi vystavbé obchodniho centra Santovka, Olomouc

TZB pri vystavbeé hlavni budovy elektrarny Ledvice

TZB pfi vystavbé obchodné administrativniho centra Florentinum,
Praha

Elektroinstalace pri rekonstrukei tratového Useku

Klatovy - Zelezna Ruda

Vlystavba a rekonstrukce inzenyrskych sitf na uzemf hlavniho mésta
Prahy

MAJOR REFERENCE CONTRACTS
Division 4 - building services systems and technology

Provision of Building Services Systems for the extension of the V.A
metro line, Prague

Electrical installation and ventilation in the construction of the
Blanka Tunnel, Prague Ring Road, Section Myslbekova - Pelc-Tyrolka
Provision of Building Services Systems for the construction of the
Palmovka Park Il Office Building, Prague

Provision of Building Services Systems for the construction of the
Galerie Santovka Shopping Centre, Olomouc

Power Station Ledvice - Installation of Heavy Current Wiring System
to Main Building

Provision of Building Services Systems for the construction of the
Florentinum Business and Shopping Centre, Prague

Electrical installation in the reconstruction of the railway line
Klatovy - Zelezna Ruda

Construction and reconstruction of utility networks in the Capital

of Prague




3¢

HOSPODARSKE VYSLEDKY ROKU 2016
FINANCIAL RESULTS IN 2016

Subterra vykazala v roce 2016 vysledek hospodafeni za Gcetni
obdaobi ve vysSi 259 335 tis. K¢, vysledek hospodafeni pred zda-
nénim 276 235 tis. K¢ pfi celkovych vynosech 3 409 190 tis. K&,
Zmenou zakona o Gcetnictvi od 1. 1. 2016 je celkovy obrat nizsi
0 zmenu stavu zasob vlastni tinnosti, tj. o 842,5 mil. K¢ 0d roku
2016 neni soutasti obratu rovnéz aktivace 0,1 mil. K& Vykonova
spotieba dosahla Castky 3 476 804 tis. KC.

Pfi meziro€nim srovnani doslo k nasledujicim zménam
v aktivech:

s pokles dlouhodobého majetku o 1 834 tis. K¢,

s narlst zasob o 844 051 tis. K¢,

s pohledavky se snizily o0 182 412 tis. KC.

V pasivech Ize komentovat tyto zmény:

o vlastni kapital se zvySil o0 1 311 tis. K¢,

s rezervy poklesly 0 119 688 tis. K¢,

8 zavazky se snizily o 335 176 tis. K¢,

s Dbankovni tvery byly Cerpany ve vysi 17 606 mil. KC.

Vysledky hospodareni za rok 2016 byly zpracovany do fadné
Gcetni zaverky, kterou tvoif rozvaha, vykaz zisku a ztraty, pfehled
o zmenach vlastniho kapitalu, prehled o penéznich tocich a priloha
k uCetni zaverce.

The Subterra company net accounting profit in the 2016 ac-
counting period was CZK 259,335 thousand, pre-tax profit be-
ing CZK 276,235 thousand, while total revenue amounted to
CZK 3,408,190 thousand. Oue to an amendment to the Act on
Accounting, effective as of 1 January 2016, total turnover is
reduced by change in inventory produced internally, ie. by CZK
8425 million. Since 2016, our own work capitalized in the amount
of CZK 0.1 million has not been included in turnover. Production
related consumption totalled CZK 3,476,804 thousand.

The following significant changes in assets occurred
in 2016 compared with 2015:

s decrease in fixed tangible assets by CZK 1,834 thousand,

8 increase in inventories by CZK 844,051 thousand,

s decrease in receivables by CZK 182,412 thousand.

In terms of equity and liabilities, the following chan-
ges may be mentioned:

8 increase in shareholder capital by CZK 1,311 thousand,

8 decrease in provisions by [ZK 119,688 thousand,

s decrease in payables by (/K 335,176 thousand,

s Dbank loans were drawn at CZK 17,606 thousand.

The 2016 net income was processed in a proper financial re-
port consisting of the balance sheet, profit and loss statement,
the equity capital statement, cash flow statement and the finan-
Cial report supplement.



AKTIVA

dlouhodoby majetek zasoby pohledavky

fixed tangible assets inventaries receivables

PASIVA

vlastni kapital
shareholder capital

rezervy zavazky
provisions payables

bankovni tvery
bank loans
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UCETNIVYKAZY
FINANCIAL STATEMENTS

ROZVAHA (v celych tisicich K£)

AKTIVA 31.12.2016 31.12.2015

a b C 1 2 3 4

AKTIVA CELKEM 001 5876023 -651 223 5224 800 5677 421
B. Dlouhodoby majetek 003 1251092 -477 315 773777 775 611
B. I Dlouhodoby nehmotny majetek oo4 8288 -7 978 310 464
Bl 1. Nehmotne vysledky vyzkumu a vyvoje 005 3160 -3 160 0 20
B. L. 2 Ocenitelna prava 006 5128 -4 818 310 442
B. I 2 1 Software 007 51¢8 -4 818 310 442
B. L Dlouhodoby hmotny majetek 014 567 634 -465 210 102 424 111 080
B. 1. 1. Pozemky a stavby 015 1694 0 1694 1694
B. I 1. 1 Pozemky 016 1694 0 1694 1694
B I 2 Hmotné movité veci a jejich soubory 018 594 588 -470 596 12399¢ 134580
B 3 Ocefovaci rozdil k nabytemu majetku 0183 -8 668 5386 -3 282 -¢51394

Poskytnuté zalohy na dlouhodoby hmotny majetek
B 5 a nedzlkunfeny dIZuhuduby hmutz\'/ majetyek ! 0c4 20 0 20 0
B I 5 ¢ Nedokonceny dlouhodoby hmatny majetek 026 0 0 0 0
B. L. Dlouhodoby finan¢ni majetek 027 675 170 -4 127 671 043 664 067
B 1 Podily - ovladana nebo ovladajici osoba 028 7584 -4127 3457 3489
B. Il 3 Podily - podstatny vliv 030 552 34¢ 0 552 34¢ 55¢2 34¢
Bl 5 Ostatni dlouhodobé cenné papiry a podily 03¢ 115 244 0 115 244 108 236
C. Obézna aktiva 037 4 607 251 -173 908 4433 343 4887 976
C. L Zasoby 038 2 360 432 -65 903 2294529 1450478
c L1 Material 039 18430 -71 18 359 50 33¢
0 Z. Nedokoncend vyroba a polotovary 040 2 341945 -6583¢ 2276113 1400047
o0 5. Poskytnuté zalohy na zasoby 045 57 0 57 99
[ Pohledavky 046 1564 455 -108 005 1 456 450 1638 862
c 1 1 Dlouhodobé pohledavky 047 303 338 0 303 338 305081
c 11 1 Pohledavky z obchodnich vztahi 048 213134 0 213134 153 357
c 1 1 4 Odlozena danova pohledavka 051 84 635 0 84 635 99 935
c 1 1. 5 Pohledavky - ostatni 052 5569 0 5569 51729
C 1. 1. 5 1. Pohledavky za spolecniky 053 5569 0 5569 51729
C 1 2 Kratkodobé pohledavky 057 1261 117 -108 005 1153112 1333781
c 12 1 Pohledavky z obchodnich vztahi 058 873843 -106 205 767 638 987 554
C 1 2 4 Pohledavky - ostatni 061 387 274 -1 800 385474 346 227
C 1. 2 4 1. Pohledavky za spolecniky 062 130821 0 130821 87908
C 1. 2 4 3 Stat-danove pohledavky 064 66187 0 66 187 173727
C I 2 4 4 Kratkodobé poskytnute zalohy 065 182 ¢57 -1 800 180 457 76 488
C 1. 2 4 5 Dohadne Gcty aktivni 066 5039 0 5039 7007
C 1. 2 4 6 lJiné pohledavky 067 2970 0 2970 1097
C. 1 Kratkodoby finanéni majetek 068 0 0 0 123 629
[V || Ostatnf kratkodoby financni majetek 070 0 0 0 123629
C. V. Penézni prostredky 071 682 364 0 682 364 1675 007
C v 1 Penézni prostiedky v pokladng 07¢ 377 0 377 616
c v ¢ Penézni prostiedky na Uctech 073 681987 0 681987 1674391
D. Casové rozliseni aktiv 074 17 680 0 17 680 13834
0. L Naklady pristich obdaobi 075 17 680 0 17 680 13 434
0. 3 Prijmy priStich obdobi 077 0 0 0 340



BALANCE SHEET (in thousand Czech crowns)

_ ASSETS m 31.12.2016 31.12.2015
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TOTAL ASSETS

Fixed assets

Intangible fixed assets
Research & development
Royalties

Software

Tangible fixed assets
Land and constructions
Land

Equipment

Adjustment to acquired fixed assets

Advances paid and tangible fixed assets in the course of
construction

Tangible fixed assets in the course of construction
Long-term investments

Investments - subsidiaries and controlling party
Investments - associates

Other long-term investments in securities
Current assets

Inventories

Raw materials

Work in progress and semi-finished products
Advances paid for inventory

Receivables

Long-term receivables

Trade receivables

Deferred tax assets

Receivables - other

Receivables from shareholders
Short-term receivables

Trade receivables

Receivables - other

Receivables from shareholders

Taxes - receivables from the state
Short-term advances paid

Estimated receivables

Other receivables

Short-term financial investments

Other short-term investments

Cash

Cash in hand

Cash at bank

Prepayments and accrued income
Prepaid expenses

Accrued income

001
003
004
005
006
007
014
015
016
018
013

024

026
027
028
030
032
037
038
033
040
045
046
047
048
051
052
053
057
058
061
062
064
065
066
067
068
070
071
07¢
073
074
075
077

1

5,876,023
1,251,092
8,288
3,160
5,128
5,128
567,634
1,694
1,694
594,588
(28,668)

20

20
675,170
7,584
55¢,34¢
115,244
4,607,251
2,360,432
18,430
2,341,945
57
1,564,455
303,338
213,134
84,635
5,568
5,569
1,261,117
873,843
387,274
130,821
66,187
182,257
5,039
2,970

682,364
377
681,987
17,680
17,680

2

(651,223)
(477,315)
(7,978)
(3,160)
(4,818)
(4,818)
(465,210)

(470,536)
5,386

4,127)
(4,127)

(173,308)
(65,903)
(/1)
(65,832)

(108,005)

(108,005)
(106,205)
(1,800)

(1,800)

3

5,224,800
773,777
310

310

310
102,424
1,694
1,694
123,992
(23,282)

20

20
671,043
3,457
55¢,34¢
115,244
4,433,343
2,294,529
18,359
2,276,113
57
1,456,450
303,338
213,134
84,635
5,569
5,569
1,153,112
767,638
385,474
130,821
66,187
180,457
5,039
2,970

682,364
377
681,387
17,680
17,680

35

4

5,677,421
775,611
464

22

442

442
111,080
1,694
1,694
134,580
(25,194)

664,067
3,489
55¢,34¢
108,236
4,887,976
1,450,478
50,332
1,400,047
99
1,638,862
305,081
153,357
99,995
51,729
51,729
1,333,781
987,554
346,227
87,908
173,727
76,488
7,007
1,097
123,629
123,628
1,675,007
616
1,674,391
13,834
13,434
340
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ROZVAHA (v celych tisicich K£)

PASIVA 31.12.2016 31.12.2015

a b C 5 b

PASIVA CELKEM 078 5224 800 5677 421
A. Vlastni kapital 079 1179 464 1178 153
Al L Zakladni kapital 080 546 229 546 229
Al 1. Zakladni kapital 081 546 229 546 229
Al L AZio a kapitélové fondy 084 86 376 79 400
AL 1L 2 Kapitalové fondy 086 86376 79 400
A Il 2 1. Ostatnikapitalove fondy 087 1463 1463
A Il 2. 2. Ocefovacirozdily z precenéni majetku a zavazk( (+/-) 088 84913 77937
AL Fondy ze zisku 092 113 068 113 068
AL 1 Ostatni rezervni fondy 093 109 246 109 246
AL 2. Statutarni a ostatni fondy 094 3 8¢¢ 3822
A IV Vysledek hospodafeni minulych let (+/-) 035 174 456 361 174
A IV 1 Nerozdeleny zisk minulych let 096 174 456 361174
A, V. Vysledek hospodareni béZného dcetniho obdobi IEE] 259 335 78 282
B.+LC. Cizi zdroje 101 4 023 457 4478 321
B. Rezervy 102 378 188 497 876
B 2 Rezerva na dafi z prijm{ 104 0 3B 622
B 3 Rezervy podle zvIdstnich pravnich predpisd 105 63 060 67994
B 4 Ostatni rezervy 106 315128 391 260
C. Zavazky 107 3 645 269 3980 445
C. L Dlouhodobé zévazky 108 288 601 248 551
C 1 4. Zavazky z obchodnich vztah( 114 244 004 246 468
C. | 9. Zavazky - ostatni 119 44 597 2083
Co1 9. 1. Zavazky ke spolecnikim 120 44537 2083
C. 1. Kratkodobé zévazky 123 3 356 668 3731894
Con 2 Zavazky k Gveérovym institucim 127 17 606 0
C I 3 Kratkodobe prijate zalohy 128 1552021 997 438
Con 4 Zavazky z obchadnich vztahd 129 1081723 ¢ 104 ¢67
o b. Zavazky - ovladanda nebo ovladajici osoba 131 227 442 0
c w7 Zavazky - podstatny vliv 13¢ 0 225000
C. . 8. Zavazky ostatni 133 477 876 405189
C. I 8 1 Zavazky ke spolecnikdm 134 96 360 116 806
C B. 3. Zdvazky k zaméstnanclm 136 13870 25 340
C B. 4 Zdvazky ze socidlniho zabezpeceni a zdravotniho pojisteni 137 11 ¢25¢ 14 849
C B. 5. Stat- dafové zavazky a dotace 138 3320 3356
C. Il 8 6 Dohadneé ucty pasivni 139 344119 243104
C 1. 8. 7  linézavazky 140 2955 1734
D. Casové rozliseni 141 21879 20947
0. 1 Vydaje pristich obdobf 142 21879 20 947
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BALANCE SHEET (in thousand Czech crowns)

_ LIABILITIES AND EQUITY m 31.12.2016 31.12.2015

a b C 5 b

TOTAL LIABILITIES AND EQUITY 078 5,224,800 5,677,421
A. Equity 079 1,179,464 1,178,153
AL Share capital 080 546,229 546,229
AL 1. Share capital 081 546,229 546,229
AL Share premium and capital contributions 084 86,376 79,400
A 1. 2 Capital contributions 086 86,376 79,400
A I 201 Other capital contributions 087 1,463 1,463
AL 20 2 Assets and liabilities revaluation 088 84,913 77837
AL Other reserves 092 113,068 113,068
AL 1. Other reserve funds 093 108,246 108,246
AL 2. Statutory and other reserves 094 3,827 3,822
A IV Retained earnings / Accumulated losses 035 174,456 361,174
A IV 1. Retained earnings 096 174,456 361,174
A, V. Profit / (loss) for the current period IEE] 259,335 78,282
B. +C. Liabilities 101 4,023,457 4,478,321
B. Provisions 102 378,188 497,876
B 2 Income tax provision 104 - 38,6¢2¢
B. 3 Tax-deductible provisions 105 63,060 67994
B. 4 Other provisions 106 315,128 391,260
C. Liabilities 107 3,645,269 3,980,445
C. L Long-term liabilities 108 288,601 248,551
C 1 4. Trade payables 114 244,004 246,468
C. 1 9. Liabilities - other 119 44597 2,083
C | 9. 1. Liabilities to shareholders 120 44597 2,083
C. 1. Short-term liabilities 123 3,356,668 3,731,894
[ IS | Liabilities due to financial institutions 127 17,606 -
c. n 3 Short-term advances received 128 1,552,021 997438
C 4 Trade payables 129 1,081,723 2,104,267
C I 6 Liabilities - subsidiaries and controlling party 131 227442 -
C 7 Liabilities - associates 132 - 225,000
C. 1. B8 Liabilities - other 133 477,876 405,189
C. 8. 1. Liabilities to shareholders 134 96,360 116,806
C B. 3. Liabilities to employees 136 19,870 25,340
C B. 4 Liabilities for social security and health insurance 137 11,25¢ 14,848
C Il B. 5. Taxesand state subsidies payable 138 3,320 3,356
C Il B. 6. Estimated payables 139 344,119 243,104
C B. 7. Other liabilities 140 2,955 1,734
D. Accruals and deferred income 141 21,879 20,947
D 1 Accrued expenses 142 21,879 20,947
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VYKAZ ZISKU A ZTRATY (v celych tisicich Kg)

TEXT Skute€nost v aéetnim obdobi

a b C 1 l
I Trzby za prodej vyrobkd a sluzeb 01 3172285 5050 808
A. Vykonova spotfeba 03 3476 804 5037 146
A 2 Spotfeba materidlu a energie 05 2896775 4 268 B04
A3 Sluzby 06 5800289 768 34¢
B. Zmena stavu zasob vlastnf cinnosti (+/-) 07 -B4¢ 485 -853 807
C Aktivace 08 -119 -5 238
0. Osobni naklady 09 576 220 593 143
0. 1 Mzdove naklady 10 423438 428 683
0. 2 N@klady na socialni zabezpeceni, zdravotni pojisténi a ostatni naklady 11 152 782 164 460
0. ¢ 1. Naklady na socidlni zabezpecenf a zdravotni pojistén{ 12 137 645 143 539
0. ¢ 2 Ostatninaklady 13 15137 20921
E. Upravy hodnot v provozni oblasti 14 -3 826 72 865
E. 1 Upravy hodnot dlouhodobého nehmotného a hmotného majetku 15 31703 44212
E. 1. 1. Upravy hodnot dlouhodobého nehmatného a hmatného majetku - trvalé 16 36470 38 4¢5
E. 1. 2. Upravy hodnot dlouhodobého nehmotného a hmotného majetku - docasne 17 -4 767 5787
E. 2 Upravy hodnot zasob 18 -33 844 20 459
E. 3 Upravy hodnot pohledavek 19 -1 685 B 194
Il Ostatni provozni vynosy 20 33414 50732
. 1. Trzby z prodeje dlouhodobého majetku 21 3547 7796
. 2. Trzby z prodeje materialu 27 1762 B 454
. 3. Jiné provozni vynosy 23 28105 34 482
F. Ostatni provozni néklady 24 -41 133 160 766
Fool Z{statkova cena prodaného dlouhodobého majetku 25 1061 39¢29
FZ Z{statkova cena prodaného materialu 26 182¢ 8462
Fo 3 Oaneé a poplatky v provozni oblasti 27 3Z21e 3698
F4 Rezervy v provozni oblasti a komplexni naklady pristich obdobi 28 -81 066 107 354
F 5 Jiné provozni naklady 29 33838 36723
* Provozni vysledek hospodareni (+/-) 30 40238 96 665
IV. Vynosy z dlouhodobého finanéniho majetku - podily 31 265 646 35 476
V. 1. Vynosy z podill - ovladana nebo ovladajici osoba 32 b5 646 35476
VI. Vynosové droky a podobné vynosy 39 1092 1881
VI, L Vynosove droky a podobné vynosy - ovladana nebo ovladajici osoba 40 687 98
VI 2 Ostatni vynosove Uroky a podobné vynosy 41 405 1783
. Nakladové droky a podobné naklady 43 2301 7027
5L Nakladove uroky a podobne naklady - ovladanda nebo ovladajici osoba 44 185 125
52 Ostatni nakladove Uroky a podobné naklady 45 2116 690¢
VIIL Ostatni finantni vynosy 46 17753 45083
K. Ostatni finantni naklady 47 46193 77 380
* Financni vysledek hospodareni (+/-) 48 235997 -1977
* Vysledek hospodareni pred zdanénim (+/-) 49 276 235 94 688
L. Dan z pfijmi 50 16 900 16 406
L. 1 Oan z prijmd splatna 51 1540 39958
L 2 Oan z prijmd odlozena (+/-) 5¢ 15 360 -2355¢
el Vysledek hospodareni po zdanéni (+/-) 53 259 335 78 282
el Vysledek hospodareni za Gcetni obdobi (+/-] 55 259 335 78 282

Cisty obrat za déetni obdobi = I + [l + Il + IV, + V. + VI + VII. 56 3430130 5183980
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INCOME STATEMENT (in thousand Czech crowns)

_ TEXT m Accounting period

a b C 1 l
| Sales of products and services 01 3,172,285 5,050,808
A. Cost of sales 03 3,476,804 5,037,146
A 2 Raw materials and consumables used 05 2,896,775 4.¢268,804
A3 Services 06 580,029 768,34¢
B. Changes in inventaries of finished goods and work in progress 07 (B42,485) (853,807)
C Own work capitalised 08 (119) (5,238)
D. Staff costs 09 576,220 593,143
0. 1 Wages and salaries 10 423,438 428,683
D. 2 Social security, health insurance and other social costs 11 152,782 164,460
0. ¢ 1. Social security and health insurance costs 12 137,645 143,539
0. 2. 2. Othersocial costs 13 15,137 20,921
E. Value adjustments in operating acitivities 14 (3,826) 72,865
E. 1. Value adjustments of fixed assets 15 31,703 44,212
E. 1. 1. Depreciation, amortisation and write off of fixed assets 16 36,470 38,425
E. 1. ¢ Provision for impairment of fixed assets 17 (4,767) 5,787
E. 2 Provision for impairment of inventories 18 (33,844) 20,459
E. 3 Provision for impairment of receivables 19 (1,685) 8,194
IIl. Operating income - other 20 33,414 50,732
m. 1 Sales of fixed assets 1 3,547 7,796
m. 2. Sales of raw materials 4 1,76¢ 8,454
. 3 Other operating income 23 28,105 34,482
F. Operating expenses - other 24 (41,133) 160,766
Fooo1 Net book value of fixed assets sold 25 1,061 3,929
Fooo2 Net book value of raw materials sold b 1,822 8,462
Fo3 Taxes and charges from operating activities 27 3,212 3,698
F 4 Operating provisions and complex prepaid expenses 28 (81,066) 107,954
F 5 Other operating expenses 29 33,838 36,723
* Operating result 30 40,238 96,665
IV. Income from sales of long-term investments - shares 31 265,646 35,476
V. 1. Income from sales of investments - subsidiaries or controlling party 32 265,646 35,476
VI. Interest and similar income 39 1,092 1,881
VI, L Interest and similar income - subsidiaries or controlling party 40 687 98
LA Other interest and similar income 41 405 1,783
J. Interest and similar expenses 43 2,301 7,027
L Interest and similar expenses - subsidiaries or controlling party 44 185 125
)2 Other interest and similar expenses 45 2,116 6,902
VIIL Other financial income 46 17753 45083
K. Other financial expenses 47 46,193 77,380
* Financial result 48 235,997 (1,977)
* Net profit / (loss) before taxation 49 276,235 94,688
L. Tax on profit or loss 50 16,900 16,406
L. 1 Tax on profit or loss - current 51 1,540 39,958
L. 2 Tax on profit or loss - deferred 5¢ 15,360 (23,552)
** Net profit / (loss) after taxation 53 259,335 78,282
Frx Net profit / (loss) for the financial period 55 259,335 78,282

Net turnover for the financial period 56 3,490,190 5,183,980
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IDENTIFIKACNI A KONTAKTNI UDAJE
IDENTIFICATION AND CONTACT INFORMATION

Obchodni jméno spoletnosti: Subterra a.s.
Business name:

Sidlo spolecnosti:
Registered office:

KoZeluZska 2246/5,

IDENTIFIKACNI 180 00 Praha 8
UDAJE Rok zaloZeni: 1954

Established in:

Datum vzniku akciové spole€nosti:
Date of incorporation:

1. dubna 1992

Identifikacni Eislo organizace (IC0): 45309612
Company registration number:
Dafiové identifikagni eislo (DIC): CZ45309612

VAT registration number:

Spolecnost je zapsana do obchodniho rejstiiku vedeného

u Méstského soudu v Praze, v oddilu B, vlozka €. 1383.

The company is incorporated in the Commercial Register kept
by the Municipal Court in Prague, Part B, File 1383.

Adresa: / Address: Kozeluzska 2246/5, 180 00 Praha 8

Vedeni spoletnosti: / Management:
Obchodni dsek: / Sales:

Tiskovy mluvci: / Spokesperson:

tel.: +420244 062670
tel.: +420244 062607
tel.: +420244 062626

E-mail: info@subterra.cz

Internet: www.subterra.cz

DIVIZE 1 - podzemni stavby
DIVISION 1 - underground construction

Kozeluzska 2246/5, 180 00 Praha 8

Telefon: +420244062953
Telephone:
E-mail: jpanuska@subterra.cz

DIVIZE 3 - dopravni stavby
DIVISION 3 - structural and transport
construction

Ostrovec 233, P. 0. Box 28, 666 11 TiSnov

Telefon: +420244063019
Telephone:
E-mail: jlorenc@subterra.cz

\

DIVIZE 2 - pozemni stavby
DIVISION 2 - building construction

KozZeluzska 2246/5, 180 00 Praha 8

Telefon: +420244 063060
Telephone:
E-mail: jpovejsil@subterra.cz

DIVIZE 4 - technicka zafizeni budov

a technologické celky

DIVISION 4 - building services systems
and technology

U Trati 1056/40, 100 00 Praha 10
Telefon: +420244062709
Telephone:

E-mail: jhavel@subterra.cz
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mailto:jpovejsil%40subterra.cz?subject=

Slovensko / Slovak Office

Obchodni jméno: / Business name:

Sidlo: / Address:

IC: / Comp. Reg. No.:
Telefon: / Telephone:
E-mail:

Madarsko / Hungary Office

Obchodni jméno: / Business name:

Sidlo: / Address:

IC: / Comp. Reg. No.:
Telefon: / Telephone:
E-mail:

Srbsko / Serbia Office

Obchodni jméno: / Business name:

Sidlo: / Address:

IC: / Comp. Reg. No.:
Telefon: / Telephone:
E-mail:

Chorvatsko / Croatia Office

Obchodni jméno: / Business name:

Sidlo: / Address:

IC (0IB): / Comp. Reg. No.:
Telefon: / Telephone:
E-mail:

Némecko / Germany Office

Obchodni jméno: / Business name:

Sidlo: / Address:

IC: / Comp. Reg. No.:
Telefon: / Telephone:
E-mail:

Svédska / Sweden Dffice

Obchodni jméno: / Business name:

Sidlo: / Address:

Org. Nr.: / Comp. Reg. No.:
Telefon: / Telephone:
E-mail:

Subterra a.s. - organizatna zlozka Slovenska republika
Mlynské Nivy 68, 821 05 Bratislava

36354678

+42125825725¢2, +420244 062948

mpliva@subterra.cz

Subterra a.s. - Magyarorszagi Fidktelep
Rémer Fléris u. 5., 9024 Gydr, Magyarorszag
0817000019

+36 96425504

ternovszky@subterra.cz

Subterra a.s. - 0GRANAK BEOGRAD

Vojvode Milenka 13/4, 11000 Beograd, Srbija
29502994

+420244062652 +381628066815

info.serbia@subterra.cz nebo bsimeunovic@subterra.cz

Subterra a.s. - Podruznica Subterra Zagreb
Tuskanac 79, Zagreb 100 00, Republika Hrvatska
HRB1713088778

+385 914814584

anovosad@subterra.cz

Subterra a.s. - Zweigniederlassung Deutschland

Erfurter StraBe 31, D-85386 Eching, Bundesrepublik Deutschland

zatim nepfidéleno
+420602226121

robert.dostal@metrostav.cz

SBT Sweden filial

Modern Ekonomi Sverige AB, Starrbacksgatan 1, 172 74 Sundbyberg, Sverige

516409-2289
+46 70551 20 96

mnovak@sbtswede.se

ORGANIZACNI SLOZKY
SUBTERRA a.s.
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