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Stavby pod znackou Subterra - 50 let kvality
Construction projects under the brand Subterra - 50 years of quality




HISTORIE SPOLECNOSTI SUBTERRA

Prvnim odpalem pfi razbé Stolového vodovodniho pfivadéce

Zelivka v zafi 1964 se zatala psat historie jedné z nejstarsich
stavebnich spole¢nosti v Ceské republice, respektive v byvalém
Ceskoslovensku. V uplynulych 50 letech Subterra vicekrat prosla
zmeénou své organizacni a vlastnické struktury, dnesni akciova
spolecnost proto postupné nesla také nékolik riznych nazvd.

Z podniku, ktery se pidvodné zabyval vyhradné podzemnimi projekty,
se vyvinula stavebni spolecnost s diverzifikovanym vyrobnim
programem. Dnes Subterra plsobi nejen v tuzemsku, ale take

v fadeé dalSich evropskych zemi.




HISTORIE SPOLECNDSTI SUBTERRA
COMPANY HISTORY SUBTERRA

1964

Uranové doly Piibram

V povéletném Ceskoslovensku patfilo podzemni stavitelstvi

k okrajovym obaor(im. Statni organizace zabyvajici se téZbou uhli
a uranu sice od konce 50. let zfizovaly samostatné vystavbove
podniky, ty vsak nemeély Zadne zkusSenosti s razbou tunell. Spolu
s plany na vybudovani vodovodniho pfivadéce z Zelivky do Prahy
proto vyvstala otazka, kdo toto narocne dilo provede. K realizaci
stavby se nakonec zavazaly Uranové doly Pfibram.

Uranoveé doly Pribram

In post-war Czechoslovakia, underground construction was merely

a marginal industry. Although state organisations, engaged in coal
and uranium mining, began to set up separate construction companies
from the late 1950s, these firms had no experience in the excavation
of tunnels. When plans to build a water supply feeder from Zelivka to
Prague were being prepared, the question arose as to which business
entity would execute this complex project. It was the Uranove doly
Pfibram (Pribram Uranium Mines) company that eventually committed
itself to the implementation of the construction project.

1966

Odstépny zavod Zelivka UD Pribram

Za ltelem stavby vodovodniho pfivadéce pro hlavni mésto vznikl
pii Uranovych dolech Pffbram odstépny zavod Zelivka. Prvnim
odpalem na pokusné Stole u Stépanovského potoka v zafi 1964 se
pak zacala psat historie dnesnf spolecnosti. ZkuSenosti z narocne
a rozsahlé stavby Stoloveho pfivadéce zavod soubézné uplatioval
na mnoha dalsich podzemnich objektech, které byly soucasti
vodohospodarskych staveb po celé republice.

UD Pfibram’s Zelivka division

For the purpose of the construction of the water pipeline to supply
the capital, a spin-off of the Uranové doly Pfibram (UD] was founded
under the name Zelivka. The first blast in an experimental shaft at
Steépanovsky stream, performed in September 1964, began writing
Subterra's history. Subsequently, the company applied the experience
gained during the demanding and extensive construction of this
water pipeline to an array of other underground structures forming
part of the water supply network across the country

1972

Podzemni inZenyrské stavby n.p.

JeSteé pfed dokoncenim vodovodniho privadéce byl odStépny zavod
Zelivka pfeménén na narodni podnik Podzemni inzenyrske stavby
a zamefoval se jiZ pfevazneé na zakazky, jez do oboru samotného
uranoveho primyslu nespadaly. Podnik svoji tinnost postupné
rozsifoval prakticky do vSech oblasti podzemnich staveb, vyrazne
se podilel napfiklad také na vystavbeé razenych kabelovych tuneld
a kanalizatnich sbéracl v Praze.

Podzemni inZenyrské stavby n.p.

Prior to the completion of the water pipeline construction, the
Zelivka division was transformed into a national enterprise Podzemni
inZzenyrske stavby (Underground Engineering Structures) that
primarily engaged in contracts that did not fit within the scope of the
uranium industry. The company gradually expanded its activities to
comprise virtually all segments of underground building; for example
it substantially contributed to the construction of bored cable tunnels
and main sewers in Prague

VODOVODNI PRIVADEC ZELIVKA

Stolovy pfivadét vody z nadrze Zelivka do Prahy o délce 52km byl
vybudovan hornickym zplisobem, s pouZitim trhaviny.

ZELIVKA WATER SUPPLY FEEDER

A 5¢2-kilometre-long water supply feeder from the Zelivka reservair
to Prague was built using mining methods and explosives

OBLASTNI vODOVOD PRISECNICE

Tlakova Stola zasobujici mésto Chomutav a okoli byla prvnf tuzemskou
stavbou s nasazenim plnoprofloveho raziciho stroje.

PRISECNICE LOCAL WATER SUPPLY NETWORK

A pressure adit supplying the city and vicinity of Chomutov with water

was the first domestic construction project in which a full-profile boring

machine was deployed.

KABELOVE TUNELY V PRAZE

Tunely pro kabely vysokého napéti tvorf 15kilometrovou sit
a jsou prvnimi stavbami pro energetiku v podzemf hlavniho mésta.

CABLE TUNNELS IN PRAGUE

Tunnels for high voltage cables, making up a 15-kilometre network
underneath Prague, were the first construction projects to be
undertaken for the power sector in the capital city




1976

Vystavba dold uranového primyslu k.p.

V poslednim obdobi rozvoje tézby a zpracovani uranu v tehdejsim
Ceskoslovensku bylo rozhodnuto o dalsi transformaci podniku, a to
na koncern s nazvem Vystavba dold uranového prdmyslu. ZkuSenosti
pracovnikd s realizaci podzemnich staveb v narotnych podminkach
byly vyuZity pfi hloubenf prizkumnych jam a nasledne tézbe

uranove rudy. V poloviné osmdesatych let byl podnik takeé poveéren
vybudovanim prazske kolektorove site.

Vystavba dold uranového primyslu k.p.

Ouring the last significant expansion of uranium mining and processing
in the former Czechoslovakia, it was decided that the company would
be transformed again into a holding called Vystavba doll uranového
primyslu (Construction of Uranium Industry Mines). Experience of
company staffin the construction of underground structures in harsh
conditions was utilised for the excavation of exploration pits and
subsequent mining of uranium ore. In the mid-1980s the company was
also contracted to build Prague’s underground utility tunnel network.

1930

Subterra s.p.

Na konci osmdesatych let doSlo k pfeméneé koncernu Vystavba doll
uranoveého priimyslu na statni podnik, ktery v roce 1990 poprvé nesl
nazev Subterra. S postupnym Upadkem uranoveého primyslu a vyvojem
stavebniho trhu po ekonomické transformaci na potatku devadesatych
let musela Subterra pfistoupit k diverzifikaci svého vyrobniho
programu. Podnik zacal své aktivity rozSifovat do vSech oblasti
podzemniho i pozemniho stavitelstvi.

Subterra s.p.

At the end of the 1980s, the holding Vystavba dold uranoveého
primyslu was transformed into a state enterprise that in 1990

was named Subterra for the first time. In conjunction with an

ongoing decline in the uranium industry and the development of the
construction market after the economic transformation of the early
1330s, Subterra had to diversify its production operations. The
company began to expand its activities in all segments of underground
and civil engineering

1992

Subterra a.s.

Rokem 199¢ vstoupila Subterra do zcela nove faze sve existence.
Béhem prvni viny privatizace se ze statniho podniku stala samostatna
akciova spolecnost. To, Ze se jiZ v pfedchozim obdobi zaméfila na vice
oblasti stavebnictvi, znamenalo konkurencni vyhodu. Spolecnost
ovSem nadale patfila ke Spicce v realizaci podzemnich staveb, diky
temuz se mohla podilet na razbé tunell v ramci nejvyznamnégjsich
tuzemskych projektd.

Subterra a.s.

In 199¢, Subterra entered an entirely new stage of its existence
Ouring the first wave of privatisation, the state enterprise became
an independent joint-stock company. Its focus on varied segments
of construction in the previous period proved to be a competitive
advantage. In addition, the company still ranked among the top firms
in the construction of underground structures, which facilitated its
participation in the boring of tunnels for major domestic projects

PVE DLOUHE STRANE

Precerpavaci vodni elektrarna v pohoff Hruby Jesenfk predstavuje
unikatni dilo, v historii spolecnosti jedno z nejvyznamnejsich.
DLOUHE STRANE PUMPED-STORAGE
HYDROELECTRIC PLANT

The pumped-storage hydroelectric plant Dlouhé Strané is a unigue
project ranking among the most important in the company's history.

—r

VMO PRAZSKA RADIALA V BRNE

Dvojice dvouproudych tubusi, soucast Velkého méstského okruhu,
je prvnim tuzemskym meéstskym tunelem dalnicniho typu.

LARGE CITY RINGROAD - PRAGUE RADIAL IN BRNO

A pair of two-lane tubes, part of the large city ring-road, was the first
urban motorway-type tunnel built in the Czech Republic




1997

Vstup do Zeleznicniho stavitelstvi

Ve druhé poloving devadesatych let se spolecnosti podafilo

rozsifit portfolio svého vyrobniho programu o oblast Zeleznitniho
stavitelstvi. Subterra pracovala na vystavbeé a optimalizaci mnoha
tranzitnich koridord, ale také na modernizaci lokalnich trati. Segment
zeleznitnich staveb se pro spolecnost Subterra stal postupné jednim
z nejvyznamnejsich.

Launch of railway construction

In the secand half of the 1390s, the company succeeded in expanding
its business operations to include railway construction. Subterra
participated in the construction and optimisation of numerous

transit corridors and also in upgrades of local train lines. The railway
construction segment has become one of the principal operations for
Subterra

2004

Zména majoritniho akcionare

V roce 2004, kdy spole¢nost oslavila ctyfi desetileti své existence,
dosSlo takeé k dalsi, jeSté zasadnejSi udalosti. Na fadné valné hromade
v poloving roku byl oznamen vstup noveho vetSinového vlastnika,
spolecnosti Metrostav a.s. Spolecnost Subterra se timto krokem
zaradila do Skupiny Metrostav a soucasti tohoto silného koncernu je
dodnes.

Change in majority shareholder

In 2004, when the company celebrated the fortieth anniversary of its
founding, another key event took place. A new majority shareholder,
Metrostav a.s., was announced at the company's Annual General
Meeting held mid-year. Following this change, Subterra became

a member of the Metrostav Group and has remained part of this strong
group up to this day.

2015

Subterra dnes

Viyrobni program spolecnosti naplfiuji Ctyfi divize zaméfené na podzemni
stavby, pozemni stavby, dopravni stavby a na technicke zafizeni budov.
Vlyznamnou souctast podnikani tvari zahranicni zakazky, zejména

v podzemnim a Zeleznicnim segmentu, které Subterra v uplynulych letech
podpofila take zaloZenim organizacnich sloZek v nékolika evropskych
statech: na Slovensku, v Srbsku, Chorvatsku, Madarsku, Nemecku

ave Svedsku.

Subterra today

The company’s business operations are conducted by four divisions
focused on underground construction, civil engineering, transport
construction and technical installations for buildings. Foreign contracts
are an important part of the company’s business, primarily in the
underground and railway construction segments. Subterra has, in recent
years, boosted this business by setting up offices in several European
countries: Slovakia, Serbia, Croatia, Hungary, Germany and Sweden

OTU KRASIKDV - CESKA TREBOVA

PFi optimalizaci Zeleznicni trati provadeéla Subterra razbu tunelu Krasikoy,
tehdy nejdelSiho dvoukolejného tunelu u nas, a tunelu Tatenice.

UPGRADE OF RAILWAY LINE, SECTION
KRASIKOV - CESKA TREBOVA

The Krasikov and Tatenice tunnels bored by Subterra, the former
of which was the longest double track tunnel in the country at that time.

(2002-2005)

DALNICNI TUNEL PLASINA, CHORVATSKD

Dvajici paralelnich dvouproudovych tuneld o shodne délce 2,3km
prochazi nejvyznamnegjsi chorvatska trasa Zahreb-Split.

PLASINA MOTORWAY TUNNEL, CROATIA

A pair of parallel two-lane tunnels, both 2.3km long, were constructed
on Croatia’s most important motorway route from Zagreb to Split

(2002-2004)

STANICE METRA NADRAZI VELESLAVIN

Kompletni stavba unikatnf trojlodni razené stanice byla hlavni zakazkou
spolecnosti na prodlouzeni trasy A prazského metra do Motola.

NADRAZ[ VELESLAVIN METRO STATION

The complete construction of a unique three-nave bored station was
the company’'s major contract in the project for the extension of the
Prague Metro A line to Motal




Stockholm @ @ Cochem - Ediger-Eller
@ Virpalota
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NEDRZIME SE PRI ZEMI

Jsme spolehlivy partner v podzemi,
na zeleznici i na povrchu,
pdsobime v Ceske republice i v zahranici.
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VYBRANE HOSPODARSKE UKAZATELE
SELECTED FINANCIAL INDICATORS

Struktura zakazek v navaznosti
na zdroje financovani

e maga == VYKONY CELKEM
: - 4251 379Ke

l s s | SALES OF PRODUCTION g
H Frivatni / Private 25% [ 4,251'379 EZK
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Struktura stavebni cinnosti dle segmentd stavebnictvi
Structure of Construction Activities by Construction Segment

_ 43,2% Dopravni stavby / Transport Construction Projects

19,% Podzemni stavby / Underground Construction Projects
17,7% (Obtanskeé a bytavé stavby / Commercial and Service Projects, Residential Projects
11,1% Metro / Metro Projects

8,8% Ostatni segmenty a Cinnosti / Other fields and activities

Struktura stavebnich vykon( dle regiond
Structure of Construction Activities by Region

153% Plzeisky / Pilsen Region
9,2% Moravskoslezsky / Maravian Silesian Region
53% Vysocina / Vysocina Region
3,1% Stredocesky / Central Bohemian Region
2,5% Ustecky / Usti region
3,5% Ostatni kraje / Other Regions

27,4% Zahraniti / Foreign countries
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UVODNI SLOVO GENERALNIHD REDITELE
GENERAL DIRECTOR'S OPENING STATEMENT

Rok 2014 byl pro

nas rokem jubilejnim.
Pripominali jsme si

v nem padesatilete
vyroci vzniku nasi firmy.

For us, the year 2014
was an anniversary.
It marked ffty years
since our firm came
into being.

Vazenf obchodni partnefi,

rok 2014 byl pro nas rokem jubilejnim. Pfipominali jsme si v ném
padesatileté vyroci vzniku nasi firmy. Pripominali jsme si cestu, kterou
urazila od roku 1964, kdy tehdejsi odstépny zavod Zelivka zahdjl
razbu Stolového pivadece pitné vody ze Zelivky do Prahy. Pripominali
jsme si zmeny, jimiz Subterra prosla od odStépneho zavodu

pres narodni, koncernavy a statnf podnik az po dnesni akciovou
spolecnost. Pripominali jsme si i stavebni dila, ktera na této cesteé
zanechala, a zamysleli se, teho firma za pdl stoletf sve existence
dosahla a z teho si vzit pouteni do budoucna.

Pristupme takto i k uplynulému roku 2014 a podivejme se, ¢im byl
pro zivet fAirmy charakteristicky. Zasadni zménou bylo to, Ze po mnoha
letech Subterra zménila své sidlo a koncem dnora se pfestéhovala

z prazskeho Branika a Zbraslavi do Libné. Spoletné s centralou sem
prisly i dvé z nasSich Ctyr divizi. Akce s nesparné kladnym integracnim
efektem byla dobfe pfipravena a probéhla bez komplikaci.

Vysledky hospodareni spolecnosti byly podobné jako v roce 2013.
To znamena, Ze Subterra spinila planovany vysledek co do obratu,
nikoli vSak co do tvorby zisku. Dosahovat planavané rentability je
proto Ukolem, na jehoz pinéni se v roce 2015 i v letech nasledujicich
velmi diirazné zamefime.

Rok 2014 byl dale charakteristicky i vyznamnym podilem zahrani¢nich
zakazek na celkovych vykonech spolecnosti. Tyka se to nasich

divizi 1 a 3. V Madarsku byla dokontena pilotni Zeleznitni zakazka
Rekonstrukce tratoveho dseku Budapest-Kelenfald - Tarnok

Subterra a.s. > Rocnf zprava 2014 > Annual Report 2014

Dear business partners,

For us, the year 2014 was an anniversary. It marked ffty years since
our firm came into being. We looked back at the path it has travelled
since 1964, when Zelivka, then a branch, began boring a drinking
water supply feeder from Zelivka to Prague. We reminisced an the
changes that Subterra has undergone: from a branch to a national
group and state enterprise, to today's joint-stock company. We
remembered too the construction work the firm has bequeathed
along the way, reflected upon all that the firm has achieved in the half
century of its existence and thought about the lessons that can be
learned for the future.

Now let us take the same approach towards the year 2014 and

have a look at what was typical in the life of the firm. One radical
change was that, after many years, our headquarters in Prague were
relocated from Branik and Zbraslav to Liben at the end of February
Twao of our four divisions also joined the headquarters in the move.
The mave, which was well planned and executed smoathly, has had an
unquestionably positive integrative effect.

The company's trading income was similar to that in 2013, which
means that we met our projected turnover but not the projected profit
level. We will, therefore, focus strongly on the task of achieving the
planned profitability in 2015 and in the years to come.

The year 2014 was also characteristic in respect of the significant
proportion of foreign contracts in the company's overall portfolio which
mainly pertain to our first and third divisions. A pilot railway contract in



a zahajeny prace na dalSim vyznamném Zzeleznitnim projektu

- Modernizace zeleznitniho uzlu Szekesfehérvar. S uplatnénim

v Madarsku pocita Subterra i v dalSich letech, a tak zde byla zalozena
dcefina spolecnost Subterra - Raab Kft. Ta loni - jako dcastnik

S nejvetsim podilem ve sdruzeni - ziskala svou prvnf zakazku, kterou
je Viystavba silnicniho obchvatu mésta Varpalota. Pokud jde o nove
zakazky v zahraniti, Subterra si v roce 2014 Uspésné potinala

i ve Svédsku, kde ziskala zajimavou zakazku na vystavbu dvou
pfistupovych tunell - Skarholmen a Satra vcetné zfizenf provizarniho
pfistavu. Tyto objekty budou vyuzivany pfi nasledné vystavbe
silni¢niho obchvatu Stockholmu. Ve stejném roce Subterra ziskala jako
tlen sdruzeni i tfi mensi zakazky v oblasti Zeleznicniho stavitelstvi

v Chorvatsku. V dubnu byly zahajeny prace na pilotnim projektu

v Nemecku - Rekanstrukei ctyrkilometrového zelezni¢niho tunelu
Alter Kaiser-Wilhelm u mésta Cochem. Po cely rok pak probihaly
prace na vystavbe dalnitniho tunelu Bancarevo v Srbsku. Plsobenim
v zahranici jsme takto kompenzavali vypadek domaciho vyrobniho
programu, a to pfedevsim u nasi podzemni divize. Kompenzace vsak
neni nasim strategickym cilem. Tim je stav, kdy zahranitni zakazky
budou predstavovat doplnéni naseho domaciho vyrobniho programu,
nikoli jeho nahradu.

Nase divize 2 a 4 loni sice pracovaly jen na domacim trhu, byly vSak
vidét na mnoha vysoce narotnych stavbach, neékteré z nich Ize oznacit
jako vyjimetné. Za zminku u divize ¢ stoji napfiklad vystavba noveé
/00 v Jihlave se zcela unikatnim pavilonem plazQ, v némz budou

k videnf i trosky zficeneho letadla, ¢i ocefovana budova Velkého svéta
techniky v Dolni ablasti Vitkovic v Ostrave.

Nase divize 4 se vyznamné podilela na vystavbé prodlouzenf
prazského metra V. A, a to osvetlenim tratového tunelu po celé

trase ¢i osvetlenim a silovymi rozvody ve stanici Veleslavin, ktera

je dilem nasi podzemni divize, dale osvetlenim stanice Petfiny

a elektroinstalaci eskalator( a vytah( ve vSech novych stanicich.
Spokojenost investora - investicni skupiny Penta - na projektu
Florentinum byla zakladem pro ziskani dalSi vyznamneé zakazky, a to
provedeni mechanickych ¢asti technického zafizeni budov na projektu
Waltrovka. Jde o novou ctvrt v prazskych Jinonicich, ktera vznikne

na Uzemi, kde drive stavala tovarna Walter Maotors.

V roce 2014 se firme take dostalo cetnych ocenéni. Jmeno Subterra
zaznelo pfi vyhlasovani dopravnich staveb roku 2013 hned Sestkrat.
Krome hlavnf ceny za stavbu Modernizace trati Votice-BeneSav
ziskala i nékolik dalSich ocenéni, napriklad cenu Svazu podnikateld
ve stavebnictvi za optimalizaci traté Bystiice nad 03/ - Cesky Tesin.

Tato ocenéni svedci o postaveni, které Subterra na stavebnim trhu
zaujima. Preji si, aby tinnost firmy byla kladné hodnocena i na jejf
dalSi cesté tak, aby se nasi nasledovnici mohli za dalSich padesat let
ohlizet zpét se stejnymi pocity hrdosti, jak jsme ta my Cinili v roce
lofiském.

Ing. Ondrej Fuchs
mistopredseda predstavenstva a generalni feditel

Hungary for reconstruction of the Budapest-Kelenfald - Tarnok railway
track was completed and work began on another important railway
project: modernisation of the Szekesfehérvar railway junction. Subterra
plans to focus on Hungary in the future and so has established

a subsidiary company there. Last year, this subsidiary, with the largest
participation in the association, won its first contract - construction of
the Varpalota ring road. As for new contracts abroad, in 2014 Subterra
also performed successfully in Sweden, where it won an attractive
contract for construction of the two Skarholmen and Satra access
tunnels, including construction of a temporary harbour. These objects
will be used during the subsequent construction of the Stockholm ring
road. This year, as a member of an association, Subterra won three
small railway construction contracts in Croatia. Work began in April on
a pilot project in Germany for reconstruction of the four-kilometre Alter
Kaiser-Wilhelm railway tunnel near Cochem. Work on construction of
the highway tunnel in Bancarevo, Serbia continued throughout the
year. Our activities abroad thus served to compensate for the domestic
production programme loss that we experienced, primarily in respect of
our underground division. However, it is not our strategic aim merely to
compensate. Our aim is to achieve a status whereby foreign contracts
are supplementary to our domestic production programme, rather than
a replacement for it.

Although our Divisions ¢ and 4 only worked in the domestic market
last year, they were visible in respect of many highly challenging
constructions, some of which can be considered exceptional. Two
examples, in the case of Oivision ¢, are the construction of the new
zoo in Jihlava, with an entirely unique reptile pavilion, incorporating
some plane crash wreckage in the design, and the highly-acclaimed
Science and Technology Center in the Lower Vitkovice area of Ostrava.

Our Division 4 participated significantly in construction of the Prague
Metro VA extension. This invalved the provision of rail tunnel lighting
along the whole route, the lighting and power supply in Veleslavin
station, the station originally being the work of our underground
division, the Petfiny station lighting and the electrical wiring for

the escalators and lifts in all the new stations. Investor satisfaction
(the Penta investment group) with the Florentinum project led

to our winning a further significant contract - implementation of

the mechanical parts of technical installations for buildings on the
Waltrovka project. This is a new district in Jinonice, Prague, built on
the site where the Walter Motors factory was situated.

In 2014, the firm also received numerous awards. When the Czech
Transportation Structures of 2013 were announced, Subterra was
mentioned six times. Apart from the grand prize for modernisation of
the Votice-BeneSov line, we also received several other awards such
as the Association of Building Entrepreneurs of the Czech Republic's
award for optimisation of the Bystfice nad OIS - Cesky T&Sin line.
These awards serve as a testament to the status of Subterra in the
construction market. My wish is that the firm’s activities remain as
valued in the future so that, ffty years from now, our successors will be
able to look back with the same feeling of pride as we did last year.

Ing. Ondrej Fuchs
Board Vice-Chairman and General Oirector
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PROFIL SPOLECNOSTI
COMPANY PROFILE

Subterra je multioborova stavebni spolecnost, soucast koncernu
Skupina Metrostav. Jeji vyrobni program zahrnuje podzemni,
pozemni i dopravni stavitelstvi. Subterra rovnéz zajistuje

technicka zafizeni budov a technologicke celky v ramci velkych
infrastrukturalnich staveb. Tomuto zakladnimu rozclenéni vyrobniho
programu odpavida i organizacni uspofadani firmy do Ctyr vyrobnich
divizi. Subterra realizuje zakazky i v dalSich stavebnich oborech, jako
jsou napf. stavby vodohospodarské ti sanace starych ekologickych
zatezi. Pisobi nejen na tzemi celé Ceske republiky, ale i v zahranici.
V soutasnosti ma Subterra organizacni slozky v Madarsku, Srbsku,
Nemecku, Charvatsku, Svédsku a na Slovensku.

Historie spolecnosti saha az do roku 1964, kdy Subterra zahajila
realizaci své prvni vyznamné zakazky v oboru podzemniho
stavitelstvi. Za pllstoleti své existence realizovala sama nebo

ve spolupraci s dalSimi subjekty dlouhou Fadu vyznamnych staveb
napfit mnoha stavebnimi obory. Mezi nejznaméjsi patii napf.
pfecerpavaci vodni elektrarna Dlouhe Strane, kolektory v Praze,
Brné a Ostrave, tramvajova trat z Hlubocep na Barrandov a dalsi
dopravni a infrastrukturalnf stavby v Praze, jako jsou silnicni tunel
Mrazovka nebo Zeleznitni tunely Noveho spojeni. Subterra se
rovnéz podili na vystavbeé prazského metra. Mimo hlavni mésto
jsou to predevsim modernizace a rekonstrukce jednotlivych sekd
zeleznicnich koridordl €asto spojené s rekonstrukcemi ¢i vystavbou
novych tuneld.

Soustavnou pozornost veénuje Subterra zdokonalovani pouzivanych
a zavadeéni novych technologif. Stejna pozornost je vénovana

i certifkovanym systéemdm fizeni GMS, EMS, EMAS, SMS, ISMS

a SABOOO, ktere jsou kazdoraotneé proveérovany.

Svojf historif, stabilitou a vysledky potvrzuje Subterra pfislusnost

K nejvyznamneéjSim stavebnim firmam na teském trhu. Osvédcuje
Své schopnosti provadet i ty nejnarocnéjsi stavby doma i v zahranici,
a byt tak spolehlivym partnerem pro vefejné i soukromé investary.
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Subterra is @ company which is active in numerous spheres of
construction. It is a part of the Metrostav Group and its production
programme includes underground and building construction

as well as transportation construction. Subterra also provides
technical installations for buildings and technological units

for large infrastructure projects. This basic classification of its
production programme also corresponds with the organisational
structure of the company, which is divided into four production
divisions. In addition, Subterra is contracted to work on projects in
other construction spheres, such as, for example, water resource
management projects or redevelopment of contaminated sites. It is
not only active throughout the Czech Republic, but also abroad

The history of the company dates as far back as 1964, when
Subterra began the realisation of its first major underground
construction project. During the half century of its existence, it has
completed, by itself or in collaboration with other companies, a large
number of important projects in many construction fields. Among
the most well-known are, for instance, the Dlouhé Strane pumped-
storage hydroelectric power station, underground utility tunnels

in Prague, Brno and Ostrava, the tram line from Hlubocepy to
Barrandov and other transportation and infrastructure constructions
in Prague, such as, for example, the Mrazovka road tunnel, railway
tunnels of Nove Spojeni (the New Connection] and participation

in the underground network extension. Outside the capital, the
company is predominantly involved in the modernisation and
reconstruction of individual railway corridors, often in conjunction
with reconstruction or construction of new tunnels.

Subterra continually pays attention to improving all currently used
technology and to the introduction of new technology. The same
care is given to the certified GMS, EMS, EMAS, SMS, ISMS and
SABOOO management systems, which are assessed annually.

Thanks to its history, stability and its results, Subterra counts
among the most prominent construction companies in the Czech
market. It continually proves its ability to carry out even the most
demanding construction work, both here as well as abroad and,
therefore, performs the function of a reliable partner for public as
well as private clients.
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HLAVNI UDALOSTI ROKU 2014

HIGHLIGHTS OF 2014

14. brezna, presne v den 135. vyroci narozeni vedce Alberta Einsteina, byl za velkeho zajmu
odborne verejnosti slavnostné predstaven Velky svet techniky v Oolni oblasti Vitkovic.

Un 14th March, the day of the 135th anniversary of the birth of scientist Albert
Einstein, a Science and Technology Centre was introduced to the public with great
interest from the professional community.

LEDEN
14. ledna byla oficialné zaloZzena madarska dcefina spolecnost
Subterra - Raab Kft,, sidlici v Gydru.

28. ledna podepsalo sdruzeni zhotoviteld SOD Konzorcium, do néjz
patfi i spolecnost Subterra, smlouvu na kompletni modernizaci
jednoho z nejvyznamnéjsich Zelezni¢nich uzll v Madarsku ve stanici
Szekesfehervar.

Na konci ledna Subterra podepsala s prazskym magistratem
smlouvu na vyrazeni 850 metr{ dlouhé Stoly a provedent
priizkumnych praci pro 5,5 km dlouhou Radlickou radialu.

UNOR

Z4. Unora byla slavnostne ukoncena optimalizace trati

na lll. tranzitnim koridoru mezi hranici se Slovenskem a Bystficl
nad OI3i. Vice nez devatenact kilometr{l dlouhy Usek rekonstruovalo
od roku 2007 sdruzeni SRB, jehoz lidrem byla Subterra.

BREZEN

10. bfezna byla slavnostné zahajena rekonstrukce hlavnich

koleji téSinskeho nadrazi. Zhotovitelem je Sdruzeni MTS + SBT -
Zst. Cesky T&3in, tvofené spolecnostmi Subterra (vedouci Geastnik)
a Metrostav (Ucastnik).
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JANUARY

On 14th January, Subterra’s Hungarian subsidiary, Subterra -
Raab Kft, was officially founded. The new company is seated in
Gydr.

On 2B8th January, the SO0 Consortium, of which Subterra is

a member, signed a contract for the overhaul of one of the most
important railway junctions in Hungary, at the Székesfehervar train
station.

In late January, Subterra signed a contract with the Prague City Hall
for boring of an 850-metre tunnel and for undertaking exploration
work for the construction of a 5.5-kilometre road connecting Radlice
with the city centre.

FEBRUARY

On 24th February, a railway optimisation project was officially
completed on the transit line Il between the border with Slovakia
and Bystrice nad OISi. The reconstruction of a more than
nineteen-kilometre section began in 2007, and was executed by
the SRB consortium led by Subterra

MARCH

On 10th March, the reconstruction of the main tracks at the

Cesky Tesin train station commenced, undertaken by a “Consartium
MTS + SBT - Cesky Tesin railway station”, comprising Subterra
(leading contractor) and Metrostav (contractor).



14. bfezna, v den 135. vyro¢i narozeni védce Alberta Einsteina, byl
za velkeho zajmu odborné vefejnosti slavnostné predstaven Velky
svet techniky v Dolnf oblasti Vitkovic. Stavbu zhotovilo sdruzenf
firem pod vedenim divize 2 spolecnosti Subterra.

19. brezna byla slavnostné prorazena prava tunelova trouba
budouciho tunelu Bancarevo, ktery bude soucasti nove vétve
silni¢ntho Koridoru , X" z Nise do Dimitrovgradu v Srbsku. Tunel
se dvéma tubusy razi divize 1 spoletnasti Subterra.

DUBEN

8. dubna divize 1 Subterra zahajila pfipravné prace v ramci
prestavby stavajiciho dvoukolejneho tunelu Alter Kaiser-Wilhelm
na jednokalejny. Vice nez ctyfi kilometry diouhy tunel z roku 1879
se nachazi v némecke spolkove zemi Paoryni-Falc.

KVETEN

15. kvétna Subterra po tfiadvacateé podpofila jeden z koncertl
hudebniho festivalu Prazske jaro. Stal se jim koncert Symfonického
archestru Ceského rozhlasu.

28. kvBtna divize 1 Subterra pfedala Sdruzeni Cista Berounka

1 800 metr( dlouhy kanalizacni fad v Plzni, ktery jako subdodavatel
pro uvedené sdruzeni vyrazila mikrotunelovaci technologii za pamoci
stroje ISEKI.

CERVEN

12. tervna vyplnily Botanickou zahradu v Praze obif skulptury
Cestmira Susky a Lukase Raise. Partnerem vystavy pod Sirym
nebem byla Subterra, ktera s Botanickou zahradou dlouhodobe
spolupracuje. S logistikou a instalaci velkorozmeérovych dél pomahali
pracovnici divize 1.

16. cervna byla odbornou porotou vyhlaSena Modernizace
trati Votice-Benesov jednou z péti Ceskych dopravnich staveb
roku 2013. Subterra byla ¢lenem sdruzeni zhotovitell stavhy.

17. tervna podepsalo sdruzenf Konzarcium SDDO, jeho? tlenem je
madarska dcefina spolecnost Subterra - Raab Kft., smlouvu o dilo
na vystavbu necelych Sest kilometr{ dlouheho silnicniho obchvatu
mesta Varpalota v Madarsku. Investorem stavby je spolecnost
Nemzeti Infrastruktura Fejlesztd Zrt.

CERVENEC

2. tervence podepsala spolecnost SBT + OHL + AZD Klatovy
(vedouci spole¢nik Subterra, spolecnici OHL ZS, a.s.

a AZD Praha s.ro.) smlouvu se SZDC na rekonstrukci jednokolejneé
neelektrifikované trati mezi Klatovy a Zeleznou Rudou.

¢b. Cervence byla prorazena leva tunelova trouba budouciho tunelu
Bancarevo v Srbsku. Tunel, ktery razi divize 1 Subterra, tvoif dva
tubusy o celkove delce 721, respektive 635 metr{. Prava roura byla
prorazena 19. bfezna 2014

On 14th March, the day of the 135th anniversary of the birth of
scientist Albert Einstein, a Science and Technology Centre was
introduced to the public with great interest from the professional
community. The centre, located in the lower part of Vitkovice, was
built by a consortium of companies led by Subterra’s Division 2.

0n 19th March, boring of the right tube of the future Bancarevo
tunnel was ceremonially completed. The two-tube tunnel, that will
be a part of a new branch of the corridor “X" motorway project
between Nis and Dimitrovgrad in Serbia, is the work of Subterra’s
Oivision 1

APRIL

On Bth April, Subterra launched preparatory work for the
reconstruction of the existing Alter Kaiser-Wilhelm double-track
tunnel, including its conversion to a single-track tunnel. The more
than four-kilometre-long tunnel built in 1879 is located in the
German state of Rhineland-Palatinate

MAY

0n 15th May, and for the 23rd time, Subterra supported a concert
of the Czech Radio Symphony Orchestra at the Prague Spring Music
Festival.

0n ¢8th May, Subterra’s Oivision 1 handed over an 1,800-metre
sewer in Pilsen to the Cistd Berounka (Clean Berounka River)
association. Subterra, as a subcontractor for the association, bored
the sewer using micro-tunnelling technology with the ISEKI machine

JUNE

On 12th June, Prague’s Botanical Garden unveiled giant sculptures
of Cestmir Suska and Lukas Rais. Subterra was the sponsor of the
open-air exhibition as part of their long-term partnership with the
Botanical Garden. Division 1 employees assisted in the logistics and
installation of the oversized works of art

0n 16th June, a professional jury named the Modernisation of the
Votice-BeneSov Railway Line among the top five Czech Transport
Construction Projects of 2013. Subterra was a member of the
consortium of contractors for the project.

On 17th June, the SOD Consortium, whose member is Subterra’s
Hungarian subsidiary Subterra - Raab Kft, signed a contract for the
construction of an almost six-kilometre-long ring road in Varpalota,
Hungary. The project investor is Nemzeti Infrastruktira Fejleszt6 Zrt.

JULY

On 2nd July, the companies SBT + OHL + AZD Klatovy (Subterra
as lead contractor and OHL 7S, a.s. and AZD Praha sra. as
contractors) signed a contract with SZ0C (Railway Infrastructure
Administration) for the reconstruction of a single-track, non-
electrified railway line between Klatavy and Zelezna Ruda.

0n ¢bth July, the left tube of the future Bancarevo tunnel in Serbia
was bored. The tunnel, built by Subterra’s Division 1, consists of two
tubes with the total length of 721 and 695 metres, respectively
Boring of the right tube was completed on 13th March 2014
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HLAVNI UDALDSTI ROKU 2014
HIGHLIGHTS OF 2014

6. zari byl slavnostne otevien vSem navstévnikim Velky svet techniky v Dolni oblasti
Vitkovice v Ustrave. Ubjekt postavila divize 2 Subterra.

Un Z6th September, the Science and Technology Lentre, built by Subterra’s Oivision
Z in the lower part of Vitkovice in Ostrava officially opened for all visitors.

SRPEN

¢8. srpna byla zahajena hlavni Cast prestavby tunelu Alter
Kaiser-Wilhelm v Némecku. Slavnostni akt, behem kterého byla
u tuneloveho portalu osazena soSka svate Barbary, usporadali
investor stavhy, spolecnost Deutsche Bahn Netze, a generalni
dodavatel dila spolecnost Subterra.

29. srpna byla uvedena do provozu nova Zeleznicni zastavka
Praha-Podbaba, kterou sdruzeni firem Metrostav a Subterra
vybudovalo v ramci optimalizace trati HoleSovice-Bubenet.

31. srpna, tedy den pfed zahajenim Skolniho roku, probéhlo
slavnostni atevieni noveé zakladni Skoly v Dobfichovicich u Prahy.
Novou Skolu na brehu Berounky postavila divize 2 Subterra.

ZARI

1. z&ff podepsaly Subterra a slovenska spolecnost STI smlouvu
se Svédskou statnf agenturou Trafikverket na vyrazeni dvou
pfistupovych tuneld pro naslednou vystavbu dalni¢niho obchvatu
mesta Stockholm a na vybudavani provizarniho pristavu.

18. zaff si spolecnost Subterra pfipomnéla 50 let od svého vzniku.

Oslava pl stoleti existence se uskutecnila v ramci tradicniho
firemniho fotbaloveho turnaje Kahan Cup na stadionu v Libusi.
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AUGUST

On 28th August, the main part of the reconstruction of the Alter
Kaiser-Wilhelm tunnel in Germany was launched. A ceremony was
organised by the project investor, Deutsche Bahn Netze, and the
general contractor Subterra, during which a small statue of Saint
Barbara was placed at the tunnel opening.

On 28th August, a new railway station in Prague-Podbaba was put
into operation. The station was built by a consortium of Metrostav
and Subterra within the scope of the HoleSovice-Bubenet line
optimisation project.

On 31st August, a day before the start of the school year, a grand
opening of a new elementary school in Dobfichovice near Prague
took place. The new school, on the banks of the Berounka River,

was built by Subterra’s Division 2.

SEPTEMBER

On 1st September, Subterra and Slovakia's STI signed a contract
with the Swedish government agency Trafikverket for boring of
two access tunnels for the subsequent construction of @ motorway
bypass around the city of Stockholm and the construction of

a temporary harbour.

On 18th September, Subterra celebrated the 50th anniversary of its
founding. The celebration of the Company's half-century took place

in the form of a traditional football tournament, the Kahan Cup, held
at the Libuse stadium.



¢b. zafi byl slavnostne otevien vsem navstévnikim Velky svet
techniky v Dolni oblasti Vitkovice v Ostrave. Objekt postavila
divize ¢ Subterra.

29. zafi po slavnostnim osazeni soSky svate Barbary oficialné zacala
razba 850 metr( dlouhé prlizkumné Stoly budouci Radlickeé radialy
JZM-Smichav, jejimz generalnim dodavatelem je Subterra.

RIEN

4.Tijna si u prilezitosti dne otevienych dveff pfiSlo pfiblizné jedenact
tisic lidi prohlednout dvé stanice, které byly vybudovany v ramci
prodlouzeni trasy metra V. A z Dejvic do Matola - stanici Nadrazi
Veleslavin, jejimz zhotavitelem byla spolecnost Subterra, a stanici
Nemacnice Motal.

9. fijna byly v ramci Ond stavitelstvi a architektury vyhlaseny
vysledky soutéze Stavba roku 2014. Unikatni novostavba Svéta
techniky v arealu Vitkovickych zelezaren v Ostravé, kterou postavila
divize 2 Subterra, ziskala Cenu predsedy Senatu Parlamentu CR
Milana Stécha a také cenu vefejnosti.

LISTOPAD

10. listopadu zacala symbalickym poklepanim na kolejnici
rekonstrukce Koleji mezi Sklenym a Ostrovem nad Oslavou.
Rekonstrukci priblizne 8,5 kilometru dlouhe trati provadi spolecnost
zhotoviteld OHL + SBT + EZ Sklené-Ostrav, jejimz spolecnikem je
Subterra.

Z7. listopadu se v kongresovém centru prazského hotelu OlSanka
uskuteenil 19. rognik konference ZELEZNICE. Spolecnost Subterra je
jiz fadu let jejim generalnim partnerem.

PROSINEC

15. prosince skoncila vyluka druheé tratove koleje

na Sestikilometrovem Useku mezi stanici Rokycany a zastavkou
Chrast u Plzné. Modernizavana trat mezi Rokycany a Plzni je

v danem useku vedena po novych kalejich s nékalika smeérovymi
Upravami v souhrnne délce 1 400 metr(.

0n ¢bth September, the Science and Technology Centre, built by
Subterra’s Division ¢ in the lower part of Vitkovice in Ostrava,
officially opened for all visitors

0n 29th September, following a ceremonial installation of the Saint
Barbara statue, boring of an 850-metre exploratory tunnel for

a future road connecting Radlice with JZM-Smichov was launched.
Subterra is the general contractor for the project.

OCTOBER

On 4th October, some eleven thousand people took the opportunity
to see two stations of the newly built extension of the V. A metro
line from Dejvice to Motol, prior to their formal opening. Visitors
could view the Nadrazi Veleslavin station, built by Subterra, and the
Nemocnice Motol station.

0n Sth October, the winners of the Building of the Year 2014
competition were announced on the occasion of the Day of Civil
Engineering and Architecture. The unique Science and Technology
Centre building, erected in the compound of the Vitkovice ironworks
in Ostrava by Subterra’s Division ¢, received the award of the Czech
Senate Chairman Milan Stéch and also the award of the general
public.

NOVEMBER

0n 10th November, the symbolic tapping on a rail started the
reconstruction of the railway line between Sklené and Ostrov nad
Uslavou. The reconstruction of the approximately 8.5-kilometre line
is being executed by a consortium OHL + SBT + EZ Sklené-0strov,
where Subterra is @ member.

On 27th November, the 19th annual RAILWAYS conference was
held in the congress centre of Prague’s OISanka Hotel. Subterra has
been a long-standing general partner of the conference

DECEMBER

On 15th December, the second line track of a six-kilometre section
between the Rokycany station and Chrast near Pilsen was put
back into operation after the modernization of this section of

the railway line between Rokycany and Pilsen was completed.

The project included construction of new tracks for a total distance
of 1,400 metres, and involved several directional modifications.

\
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PODNIKANI SPOLECNOSTI V ROCE 2014
COMPANY BUSINESS IN 2014

/

S99

Lelkove vykony za rok 2014 dosahly prakticky shodného objemu jako v roce 2013.
Hodnota 4 251,4 mil. K¢ v roce 2014 predstavuje mezirocni snizeni o 21,3 mil. K& [-0.5 %)

lotal production in 2014 almost equalled the previous year's figure, amounting to
LZK 4,251.4 million, which represents a decline of (ZK 21.3 million year-on-year (0.5 %)

VYVOJ SPOLECNOSTI A JEJIHD POSTAVENI
NA TRHU STAVEBNICH PRACI

Celkove vykony v roce 2014 dosahly prakticky shodneho objemu
jako v roce 2013. Hodnota 4 251,4 mil. K¢ v roce 2014 pfedstavuje
mezirotni snizenf o 21,3 mil. K¢ (-0,5%). Vysledek hospodarenf pfed
zdanénim vCetné prijatych dividend cinil 39,3 mil. K¢, bez prijatych
dividend pak 3,8 mil. KC. NejvyznamngjSimi segmenty cinnasti
spolecnasti byly dopravni stavby (1 838,2 mil. K] a podzemni
stavby (816,0 mil. K¢). Tyto segmenty se podilely na celkovych
vykonech z 62,4 %. V poravnani s predchozim rokem zlstava
obdobné rozlozenf objem{ vykon{ do vSech ostatnich stavebnich
segmentd. Pomeér statniho a privatniho sektoru na zakazkach
Subterry ¢inil 75:25. Podil spole¢nosti na celkavém objemu
stavebnich praci v Ceske republice predstavoval 1,0%.

ZASADY DBCHODNI POLITIKY A VYSLEDKY
MARKETINGU A OBCHODNI CINNOSTI V ROCE 2014

Zasady obchodni politiky

Nedostatek velkych infrastrukturalnich projektl v tuzemsku

Subterra i v lonském roce kompenzovala orientacl na zahranicnf trhy.
Tato skutecnost se tykala pfedevsim divize 1 (podzemni stavby)

a Castecné i divize 3 (dopravni stavby). Z pohledu pozemnich staveb
a tinnosti spojenych s TZB zfistava i nadale prioritni domacf trh.
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DEVELOPMENT OF THE COMPANY AND ITS POSITION
IN THE CONSTRUCTION MARKET

Total production in 2014 almost equalled the previous year's figure,
amounting to CZK 4,251.4 million, which represents a decline of
[ZK 21.3 million year-on-year (-0.5%). Pre-tax proft, including all re-
ceived dividends, amounted to CZK 39.3 million. Transportation en-
gineering (CZK1,838.2 million) and civil engineering (CZK 816.0 mil-
lion) were the most significant spheres of activity of the company.
These spheres represented 62.4% of total income. In comparison
with the previous year, the revenue breakdown with reference to all
other construction spheres remains much the same. The ratio 75:25
indicates the relationship between the number of the Subterra com-
pany state and private sector contracts, respectively. The contribu-
tion of the company to the overall volume of construction work in
the Czech Republic amounted to 1.0%.

BUSINESS POLICY PRINCIPLES AND MARKETING
AND BUSINESS RESULTS IN 2014

Business policy principles

In 2014, Subterra continued to compensate for the lack of large
infrastructure projects in the country by focusing on foreign markets.
This applied primarily to Division 1 (underground engineering) and
partially to Division 3 (transport engineering). In the segment of civil
engineering and activities related to technical equipment of buildings,
the domestic market remains a priority.



V obchodni ¢innasti bylo hlavnim tkolem doplnéni vyrobniho
programu divizi s nizkou zasobou prace. Dosazenym vysledkem je
uspokaojiva mira objemu zasmluvnénych zakazek na rok 2015, ktera
je nejvyssi od roku ¢010. Tento Ukol z{stava jednou z priorit i pro
nasledujici obdobf.

Po Uspornych opatfenich a snizenf rezijnich nakladd s cilem zvysit
konkurenceschopnost spolecnosti v minulych letech se v priibéhu
roku 2014 pozornost obratila ke kvalité zpracovani jednotlivych
nabidek, vEetné zvysené kontroly priibehu jejich pfipravy ze strany
centraly s cilem maximalni eliminace rizikovych zakazek.

Vysledky marketingu a obchodni Cinnosti v roce 2014
Subterra se v minulem roce zdcastnila 209 vybeérovych fizenf

na dodavku stavebnich praci, uspela ve 38 z nich v objemu

1 433,2 mil. KC. Nejvyznamnejsimi Uspéchy z podanych nabidek

v race 2014 byla vitezstvi v tendrech na vystavbu pfistupovych
tunel@ Skarholmen a Satra ve Svédsku v hodnotg 334,1 mil. K¢

a na rekonstrukci Zeleznicni trati Ostrov nad Oslavou - Sklene nad
Oslavou v hodnoté 292,7 mil. Kc.

PODONIKANI V REGIONECH CR

Z celkového objemu stavebnich praci v roce 2014 byl nejvetsi objem
realizovan v hlavnim meésté Praze (1 413,2 mil. K¢). Nejvyznamnegjsi
stavbou zde byla vystavba stanice metra Veleslavin (199,6 mil. K¢
za rok 2014). DalSim vyznamnym regionem z pohledu objem(
realizavanych praci je Plzensky kraj (639,93 mil. K] se stavbou
Modernizace trati Plzen-Rokycany (609,6 mil. K¢ za rok 2014).

RIZENI VYROBY, VYZNAMNE TECHNOLOGIE,
BEZPECNOST PRACE, RIZENI KVALITY, VZTAH
K ZIVOTNIMU PROSTREDI, BEZPECNOST INFORMACI

Rizeni vyroby

Subterra se pfi fizeni vSech internich proces( opirala o system
organizacne fidicich norem, provadécich predpist a legislativnich
pozadavk({. Systém fizeni po strance vyrobni, technicke i organizacni
byl pravidelné vyhodnocavan a nasledné aktualizovan s cilem zajistit
plnéni stale rostoucich pozadavk{ nasich zakaznikd. Pro efektivni
sdileni firemnich informaci je ve spolecnosti zaveden elektronicky
OMS systém pro spravu, obéh a fizeni dokumentd pomocf
technologie Microsoft Sharepaint.

Vyznamné technologie a jejich inovace

Spolecnost disponuje celkem Cctyifmi vnitropodnikovymi nosnymi
technologiemi. V roce 2014 bylo pofizeno kolové rypadlo

A3914 Liebherr, ktere doplnilo soutasny strojovy park divize 3 pro
prace na zeleznici. U ostatnich nosnych technalogif byly vyuZivany
stroje a zafizenf pofizené v minulém obdaobf.

The key goal of business operations was to enhance the production
programme of divisions suffering from a low supply of contracted
work. The achieved outcome is a satisfactory volume of contracts
signed for 2015, representing the highest fAgure since 2010. This
goal continues to rank among the Company's priorities for the
upcoming period.

Following the implementation of cost-saving measures and a reduc-
tion in overhead costs in the past years with the aim to enhance
competitiveness, in 2014 the Company focused on the guality

of processing of bids, including tighter control by the Company's
headquarters during the preparation of bids aimed to eliminate risk
contracts to the maximum extent.

Performance of marketing and business

activities in 2014

The Subterra company took part in 209 tenders for construc-

tion contracts. It succeeded in 38 of them and their Ainancial

total amounted to CZK 1,493.2 million. Winning the tender to
construct access tunnels Skarholmen and Satra in Sweden worth
CZK 334.1 million and the tender to reconstruct the Ostrov nad
Uslavou - Skleneé nad Oslavou railway line worth CZK 23¢2.7 million
were the most significant achievements with respect to submitted
bids in 2014.

BUSINESS IN REGIONS

Out of the total volume of construction work performed in 2014,
the largest volume was carried out in the capital city, Prague (worth
CZK 1,413.2 million). The most significant project here was the
construction of the Prague Metro Station of Nadrazi Veleslavin
(worth CZK 199.6 million in 2014). Important in terms of volume

of executed work is the Pilsen Region (worth CZK 6539.9 million),
together with the railway line Plzen-Rokycany upgrade (worth

CZK 609.6 million in 2014).

PRODUCTION MANAGEMENT, CORE TECHNOLOGIES,
SAFETY MANAGEMENT, QUALITY MANAGEMENT,
ENVIRONMENTAL MANAGEMENT, INFORMATION
SECURITY MANAGEMENT

Production management

To manage all internal processes, Subterra relies on a system of
organisational management standards, implementation regulations
and legal requirements. In terms of production, technology and
organisation, the management system was regularly assessed and
subsequently updated, with the aim of ensuring the ever-growing
demands of our clients are met. In order to maximise the effective-
ness of information sharing, the electronic OMS system (Document
Management System] has been implemented within the company.
It is a system for administration, circulation and control of docu-
ments via Microsoft Sharepoint.

Core technologies and their innovation

The company has a total of four in-house core technologies

In, 2014 it acquired a wheel excavator A314Liebherr, which com-
plemented the existing machinery used by Division 3 for railway
projects. Machinery and equipment acquired during prior years were
utilized for the other core technologies.
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PODNIKANI SPOLECNOSTI V ROCE 2014
COMPANY BUSINESS IN 2014

Bezpectnost a hygiena prace (SMS)

Kantroly a internf audity v oblasti SMS probihaly podle fizené
dokumentace a Planu auditll na rok 2014, v souladu s pozadavky
normy CSN OHSAS 18001:2008. V listopadu 2014 tspesné probehl
1. dozorovy audit systému SMS, ktery provedla certifikacni spolec-
nost PRO-CERT s.ro.

Systém managementu kvality (QMS)

Kantroly a internf audity v oblasti kvality probihaly podle fizené
dokumentace a Planu auditll na rok 2014, v souladu s pozadavky
normy CSN EN IS0 9001:2009. V listopadu 2014 Gspg3né probehl
1. dozorovy audit systému (MS, ktery provedla certifikacnf spolec-
nost PRO-CERT s.ro.

Vztah k zivotnimu prostiedi (EMS)

Kantroly a internf audity v oblasti EMS probihaly podle fizene
dokumentace a Planu auditll na rok 2014, v souladu s pozadavky
normy CSN EN IS0 14001:2005. V listopadu 2014 Gspgsné probehl
1. dozorovy audit systému EMS, ktery provedla certifikatni spalec-
nost PRO-CERT s.ro.

Systém managementu bezpecnosti informaci (ISMS])
V listopadu 2014 tspésne probehl 1. dozorovy audit systéemu ISMS
v rozsahu pozadavki nové normy CSN EN/IEC 27001/2014.

Spolecenska odpovédnost - SA 8000

Spolecnost nadale pini vesSkere poZadavky mezinarodni normy
SA BOOO Social Accountability (Spolecenska odpovednaost).
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Safety Management System [(SMS)

Safety control and internal audits were carried out according to the
controlled documentation and Audit Plan for 2014 in accordance with
the CSN OHSAS 18001:2008 standard requirements. The first successful
supervision audit of the SMS system took place in November 2014

and was carried out by the PRO-CERT sro. company.

Quality Management System [QMS)

Quality control and internal audits were carried out according to the
controlled documentation and Audit Plan for 2014 in accordance with
the CSN EN IS0 9001:2008 standard requirements. The first successful
supervision audit of the MS system took place in November 2014
and was carried out by the PRO-CERT s.ro. company.

Environmental Management System (EMS)

Inspections and internal audits were carried out according to the
controlled documentation and Audit Plan for 2014 in accordance with
the CSN EN IS0 14001:2005 standard requirements. The first successful
supervision audit of the EMS system took place in November 2014

and was carried out by the PRO-CERT sro. company.

Information Security Management System (ISMS]

The first successful supervision audit of the ISMS system within the
scope of the CSN EN/IEC 27001/2014 standard requirements took
place in November 2014.

Social Accountability - SA 8000

The company continues to comply with all requirements stipulated
by the International SA 8000 Social Accountability standard Social
accountability



PODNIKANI V ZAHRANICI

COMPANY BUSINESS ABROAD

V Némecku byly v dubnu zahajeny prace na rekonstrukci Zeleznicniho tunelu
Alter Kaiser-Wilhelm pro investora, jimZ jsou nemecke drahy.

In April, work began on the reconstruction of the Alter Kaiser-Wilhelm railway tunnel
in Germany. The investor of the project is German Railways.

V roce 2014 byla Subterra aktivni i na zahranicnich trzich.

V bfeznu zahdjila v Madarsku realizaci zakazky Modernizace
Zzeleznicniho uzlu Szeékesfehervar v hodnote 888 mil. K¢, od srpna
probihaly prace na prvni zakazce ziskané zde nové zaloZenou

dcefinou spolecnosti Subterra - Raab Kft. Jde o projekt Vystavba sil-

nicntho ohchvatu Varpalota v hodnoté cca 2 mid. K¢, podil Subterra
- Raab Kft. ve sdruzeni je 80O mil. K¢ Subterra bude dale plsobit
na madarskem trhu prostiednictvim teto dcefiné spolecnosti.

Organizatni slozka ve Svédsku - SBT Sweden flial - zaloZena rov-
néz v roce 2014, zastieSuje zakazku Vystavba pfistupovych tuneld
Skarholmen a Satra ve Stockholmu. Stavba v hodnoté 334 mil. K¢
byla zahdjena v zafi lofiského roku. Jde o dva tunely, které budou
nasledne vyuzity pri vystavbe silnicniho obchvatu Svédskeho hlavni-
ho mésta.

V Némecku byly v dubnu zahgjeny prace na rekonstrukci Zeleznic-
niho tunelu Alter Kaiser-Wilhelm pro investora, jimz jsou nemecke
drahy.

V ramci zahrani¢ni obchodni ginnosti Subterry bylo v roce 2014
podano 12 nabidek v celkové hodnoté 2,399 mid. K& na tzemf
Svédska, Nemecka, Chorvatska, Slovenska a Polska, kam byly
Uspesné nabidnuty préace provadéne draznimi stroji.

Z vySe uvedenych nabidek byly v roce 2014 zasmluvnény zahranicni
zakazky v souhrnné hodnoté 344 mil. KC.

In 2014, Subterra operated in foreign markets similarly to previous years

[n March, the Company launched the implementation of the project
Modernization of the Székesfehervar Railway Junction in Hungary worth
(ZK 888 million. In August, work commenced on the first contract
obtained by Subterra’s new subsidiary in Hungary - Subterra - Raab Kft.
Within the winning consortium for the project - Construction of the
Varpalota Road Bypass, worth CZK ¢ billion in total - the share

of Subterra - Raab Kft. is CZK 800 million. Subterra will continue to
operate in the Hungarian market through this subsidiary.

Subterra’s branch in Sweden - Sweden SBT filial - also founded in 2014,
is executing the contract Construction of the Skarholmen and Satra
Access Tunnels in Stockholm. The project worth CZK 334 million was
launched in September 2014, comprising two tunnels to be used during
the construction of a ring road around the Swedish capital

In April, work began on the reconstruction of the Alter Kaiser-Wilhelm rail-
way tunnel in Germany. The investor for the project is German Railways.

Within the scope of foreign markets activity, Subterra submitted 12 bids
totalling CZK 2.399 billion in 2014, including construction projects in
Sweden, Germany, Croatia, Slovakia and Poland, the latter involving rail
machinery work.

From the foregoing bids, Subterra won foreign contracts in the amount
of CZK 344 million in 2014.
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ZAMESTNANCI SPOLECNOSTI

COMPANY STAFF

VYVOJ ZAMESTNANDSTI

Vyvoj priimérneho prepottenéhao stavu
zamestnancl byl nasledujicf:

rok osob
2014 681
2013 778
201¢ 843
2011 871
2010 977
20083 1002
2008 936
2007 935
2006 938
2005 918
2004 B64

Oo roku 2014 se zcela promitlo snizenf pottu zamestnancd centraly
a divize 1 z konce roku 2013 i prevedeni ¢asti zaméstnancl
Subterra do spolecnosti METROSTAV FACILITY s.ro. Béhem

roku 2014 doslo ke snizeni poctu TH zameéstnanc( i délnického
persaonalu divize ¢.

PODPORA ZVYSOVANI KVALIFIKACE

Subterra se dlouhodobé soustiedi na vysokou kvalifikovanost
svych zamestnancl v technickych i délnickych profesich.

I'v roce 2014 podporovala techniky v ziskavani profesnich autarizaci
CKAIT a odbornych certifikatd ve viech oblastech své ginnosti.
Kvalifikovany tym internich lektord zajiStoval interni Skolenf pfevazné
pro zamestnance v deélnickych profesich. S ohledem na rozvoj
zahrani¢niho podnikani kladla firma velky dfiraz na jazykovou
vybavenost zaméstnanc(, kteff méli moznost skupinové nebo
individualni vyuky. Jako kazdorotné probéhlo rocni hodnocenf
zamestnancd, pfi némz dochazi k nastaveni planu osobniho rozvoje
kazdeho zaméstnance. Se zamestnanci, kteff jsou pfipravovani

na vyS3f pozice, je uzaviran a realizovan projekt osobniho
kvalifikatniho rozvoje. Spolecnost dba i na staly pfiliv mladych
zamestnanc{ kratce po absolvovani vysoke ¢i stfednf Skoly.
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EMPLOYMENT TRENDS

Development of average adjusted number
of employees was as follows.

year employees
2014 681
2013 778
201¢ 843
2011 871
2010 977
2009 1002
2008 936
2007 935
2006 938
2005 918
2004 864

The effects of a reduction in the number of administrative staff

at Company headquarters carried out in November 2013, as

well as reduction in the number of Division 1 employees at the

end of 2013 and the transfer of some Subterra employees to
METROSTAV FACILITY s.ro. were fully manifest in 2014. In addition,
both technical staff and blue-collar workers of Division ¢ were also
reduced during 2014.

SUPPORT OF QUALIFICATION ENHANCEMENT

Subterra has long focused on improving the skills of workers in
technical and blue-collar jobs. In 2014, the Company continued to
support technicians in obtaining professional authorization from
CKAIT (Czech Chamber of Certified Engineers and Technicians Active
in Construction] and professional certificates in all segments of its
operations. A team of qualified in-house instructors ensured internal
training intended predominantly for blue-collar employees. With
regard to the development of foreign business operations, the Com-
pany paid increased attention to the language skills of employees
who had an opportunity to participate in learning foreign languages
either within a group or during individual lessons. The reqular an-
nual employee evaluation took place in 014 focused on setting
the criteria for personal growth of each employee. Each employee
in training for a higher position commits to and realizes a project
for personal professional development. The Company also ensures
a constant influx of young employees who are hired shortly after
graduating from universities or secondary schoaols.



PECE O ZDRAVI ZAMESTNANCUO

A ZDRAVOTNI PROSTREDI

Lekarske prohlidky zaméstnancll v rezimu preventivni zdravotnf péce
byly zajiStavany v siti smluvnich poskytovateld pracovnélékarskych
sluzeb a absolvovali je vSichni urteni zamestnanci. Zamestnancdm
byla nabidnuta moznost ockovani proti chiipce. V rémci obhajenf
Certifikatu systému managementu bezpecnosti a ochrany zdravi pfi
praci podle normy OH SAS 18001:1999 byly provadény periodicke
kontroly pracovist, veetné sledovani vlivu prace a pracovnich podmi-
nek na vyvoj zdravotniho stavu zaméstnancd. VSichni zaméstnanci
byli pfi periodickém rocnim Skolenf proskoleni v poskytovani prvnf
pomaci.

VYV0OJ MEZD

Primeérny mesicni vydélek zaméstnancl spolecnosti za rok 2014
byl ve vysi 38 753Kt a ve srovnani s rokem 2013 doslo k jeho
narlistu 0 5,7 %. U kategorie délnickeho personalu doslo v roce
2014 k narlstu primeérného mesitniho vydélku oprati roku 2013

0 22% na tastku 31 938BKE, coz je predevsim disledkem presunuti
vyznamne Casti délnického personalu na stavebni projekt v Némec-
ku, jenZ je spojen s vySSi pavinnou Urovni mzdoveho odmenovani.
Narfst primérnych mezd byl podpofen odchodem malo kvalifikova-
nych nizkopfijmovych skupin delnikd.

V kategorii technicko-hospodarského personalu doslo v roce 2014
k poklesu primeérného meésitniho vydélku oprati roku 2013 0 2,3%
na tastku 43 546 K¢, coz bylo dano poklesem premii za rok 2013

i zaloh/prémiovych Ukolf roku 2014 v navaznosti na pokles Gspes-
nosti jednatlivych projektd a s nimi spojenych vyplat prémif.

PLNENI KOLEKTIVNI SMLOUVY
Kolektivni smlouva akciove spolecnosti uzaviena pro rok 2014 byla
ve vSech svych smluvnich ustanovenich priibézné plnéna.

CARE FOR THE HEALTH OF EMPLOYEES

AND THE WORK ENVIRONMENT

Medical examination of employees, as a part of the company's
preventive care.scheme, is provided by a network of arranged
health-care facilities for all specified employees. Employees were
also offered vaccination against infAuenza. Regular workplace
inspections, including monitoring of the impact of work and working
conditions on the health of employees, was carried out in order to
retain the Occupational Health and Safety Management System
Certificate under the OH SAS 18001:1939 standard. During the
annual integrated management system training, all employees were
instructed on how to provide first aid.

SALARY TRENDS

The average monthly salary of Company employees in 2014 was
CZK 38,758, accounting for a 5.7% increase, compared with 2013,
The average monthly salary of blue-collar workers rose by 22%
year-on-year to [ZK 31,938 in 2014. The increase was mostly
due to the transfer of a significant portion of manual workers

to a construction project in Germany, which required a higher
level of mandatory wage remuneration. Growth in average wages
was enhanced by lay-offs of low-skilled, low-income groups of
employees.

In the category of technical staff, in 2014 the average monthly
salary declined by ¢.3% to CZK 43,546, compared to 2013,
reflecting a reduction in the payment of bonuses for 2013 and
bonus advances for 2014 in connection with a lower success rate of
specific projects and associated bonus payments.

FULFILMENT OF THE COLLECTIVE AGREEMENT
All the requirements of the 2014 joint-stock company collective
agreement were met throughout the year.

Subterra se dlouhodobe soustredi na vysokou kvalifikovanost svych zamestnancii
v technickych i delnickych profesich. | v roce 2014 podporovala techniky v ziskavani
profesnich autorizaci CKAIT a odbornych certifikatd ve vsech oblastech své cinnosti

Subterra has long focused on improving the skills of workers in technical and blue-collar
jobs. In 2014, the Lompany continued to support technicians in obtaining professional
authaorization from CKAIT [Czech Chamber of Certified Engineers and Technicians Active
in Lonstruction] and professional certificates in all segments of its operations.
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STATUTARNI ORGANY A VEDENI SPOLECNOSTI
STATUTORY BODIES AND TOP MANAGEMENT

SLOZENI PREDSTAVENSTVA K 31. PROSINCI 2014

Predseda
Mistopfedseda
Clen

Clen

Clen

Clen

Clen

Clen

SLOZENI DOZORCI RADY K 31. PROSINCI 2014

Predseda
Clen
Clen
Clen
Clen
Clen

Ing. Jifi Bélohlav

Ing. Ondrej Fuchs
Ing. Zdenek Sinovsky
Ing. Pavel Zykan

Ing. Ivan Hrdina

Ing. Jaroslav Cizinsky
Ing. Jif Tesar

Ing. Tibor Trnovszky

Ing. Frantisek Koti
Ing. Oaniel Knotek
Bc. Josef Marik
Ing. Martin Pliva
Ing. Ladislav Novak
Ing. Jan Dudas

VRCHOLOVE VEDENI K 31. PROSINCI 2014

Generalni Feditel
Obchodni feditel

Vyrobne-technicky feditel

Ekonomicky reditel
Personalnf reditel

Ing. Ondrej Fuchs
Ing. Jiff Tesar

Ing. Jaroslav Cizinsky
Ing. Pavel Zykan
Magr. Karel Vasta

REDITELE DIVIZI K 31. PROSINCI 2014

Reditel divize 1
Reditel divize 2
Reditel divize 3
Reditel divize 4
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Ing. Jan Kvas

Ing. Petr Kajer

Ing. Miroslav Kadlec
Ing. Jifi Lev

BOARD OF DIRECTORS AS AT 31ST DECEMBER 2014

Chairman Ing. Jifi Bélohlav
Vice-Chairman Ing. Ondrej Fuchs
Member Ing. Zdenek Sinovsky
Member Ing. Pavel Zykan
Member Ing. lvan Hrdina
Member Ing. Jaroslav Cizinsky
Member Ing. Jiff Tesar
Member Ing. Tibor Trnovszky

SUPERVISORY BOARD AS AT 31ST DECEMBER 2014

Chairman Ing. Frantisek Koci
Member Ing. Daniel Knotek
Member Be. Josef Marfk
Member Ing. Martin Pliva
Member Ing. Ladislav Novak
Member Ing. Jan Dudas

TOP MANAGEMENT AS AT 31ST DECEMBER 2014

General Director Ing. Ondrej Fuchs
Commercial Director Ing. Jif Tesar
Production and Technical Director Ing. Jaroslav Cizinsky
Financial Director Ing. Pavel Zykan
Personnel Director Mgr. Karel Vasta

OIVISIONAL DIRECTORS AS AT 31ST DECEMBER 2014

Division 1 Director Ing. Jan Kvas
DOivision ¢ Director Ing. Petr Kajer
Division 3 Director Ing. Miroslav Kadlec
Division 4 Director Ing. Jifi Lev



ORGANIZACNI STRUKTURA
ORGANIZATIONAL STRUCTURE

Dozorci Valna hromada Predstavenstvo
rada akcionarl spolecnosti
N = 20000000 |
Supervisory General Meeting Board
Board of Shareholders of Directors

Bezpetnostni reditel P
P Generdlni Feditel

Safety Director General Director

Vyrobne-technicky
Personalni feditel Obchodni fFeditel Ekonomicky reditel reditel
Personnel Oirector Commercial Oirector Financial Director Production and Technical
Director
Divize 1 Divize 2 Divize 3 Divize 4
N ] . |
Division 1 Division ¢ Division 3 Division 4
Organizacni Organizacni Organizacni Organizacni Organizacni Organizacni
slozka slozka slozka slozka slozka slozka
Svédsko Slovensko Madarsko Srbsko Chorvatsko Neémecko
Sweden Office Slovakia Office Hungary Office Serbia Office Croatia Office Germany Office
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Tunel Mrazovka v Praze patfi podle némeckého
automotoklubu ADAC k nejbezpecnéjSim v Evropé.
vV i%ku 51 tuneli obsadil treti pricku.

According to Germany’s ADAC automobile club,
the Mrazovka Tunnel in Prague ranks among the

safest in Europe. It was placed third in the ranking
of 51%tunnels.




UCETNI VYKAZY
FINANCIAL STATEMENTS

Viykaz zisku a ztraty (v celych tisicich Kg)

VIl
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Viykony

Trzby za prodej vlastnich vyrobki a sluzeb

Zmena stavu zasob viastnf cinnosti

Aktivace

Viykonova spotfeba

Spotieba materialu a energie

Sluzby

Pfidana hodnota

Osobni naklady

Mzdoveé naklady

Odmeény ¢lenlim organ obchodni korporace

Naklady na socigini zabezpeceni a zdravotni pojisteni
Socialni naklady

Dané a poplatky

Odpisy dlouhodobého nehmotného a hmotného majetku
Trzby z prodeje dlouhodobého majetku a materialu
Trzby z prodeje dlouhodobého majetku

Trzby z prodeje materialu

Z(statkova cena prodaného dlouhodobeho majetku a materialu
Zlistatkova cena prodaného dlouhodobého majetku
Prodany material

Z/mena stavu rezerv a opravnych polozek v provozni oblasti a komplexnich nakladl
Ostatni provozni vynosy

Ostatnf provozni naklady

Provozni vysledek hospodareni

Vlynosy z dlouhodobého financniho majetku

Vlynosy z podild v ovlddanych osobéch a v jednotkach pod podstatnym viivem
\lynosy z precenéni cennych papird a derivat(

Néklady z precenéni cennych papird a derivatl
Viynosove Uroky

Nakladove troky

Ostatni financni vynosy

Ostatni financni naklady

Finanéni vysledek hospodareni

Dan z pfijm0 za béZnou tinnost

- odloZena

Vysledek hospodareni za béZnou Einnost

Vysledek hospodareni za déetni obdobi

Vysledek hospodareni pred zdanénim
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4 251378
3947872
302 856
651
3653623
3030 734
622 889
597 756
466 858
328 320
9 353
111 402
17783
21094
55136
24 234
2959
21275
21824
671
21153
25332
31 800
30 224
33322
35476
35476
6098

0

2942
7079

56 750
88 196
5991
3342
3342
35971
35971
39313

2013

4 27¢ B53
4164 174
107 979
500
3674 051
3088107
585 344
598 602
522 444
374 539
5280
121 944
20 681

4 096

50 ¢55
122130
109 803
12327
107 230
95 36¢
11 868
-52 587
51 ¢67
87 206
53 355
35476
35476

0

6374
734

7 466

48 935
78 430
-71725
5108
5108

40 522
40522
45 630



2004

Profit and Loss Statement (CZK thousands)

S -

2014 2013

II. Sales of production 4,251,379 4,272,653

II. 1. Sales of own products and services 3,94787¢ 4164174

2. [hanges in inventories of finished goods and work in progress 302,856 107,979

3. Own work capitalised 651 500

B. Cost of sales 3,653,623 3,674,051
B. 1. Raw materials and consumables used 3,030,734 3,088,107
l. Services 622,889 585,944

+ Added value 597,756 598,602

C Staff costs 466,858 522,444
C 1 Wages and salaries 328,320 374539
2. Emoluments of board members 9,353 5,280

3. Sodial security and health insurance costs 111,402 121,944

4. Other social costs 17,783 20,681

0. Taxes and charges 21,094 4,096
E Oepreciation and amartisation expense 55,136 50,255
III. Sales of fixed assets and raw materials 24,234 122,130

Il 1. Sales of fixed assets 2,959 109,803

2. Sales of raw materials 21,275 12,327

F Net book value of fixed assets and raw materials sold 21,824 107,230
F 1 Net book value of fixed assets sold 671 95,362
l. Net book value of raw materials sold 21,153 11,868

G. Changes in operating provisions and complex prepaid expenses 25,332 (5¢,587)
V. Other operating income 31,800 51,267

H. Other operating expenses 30,224 87,206
* Operating result 33,322 53,355

VI Income from long-term investments 35,476 35,476

VA Income from investments in subsidiaries and associates 35,476 35,476

IX. Gain on revaluation of securities and derivatives 6,098 -

L Loss on revaluation of securities and derivatives - 6,874
X. Interest income 2,842 734

N. Interest expense 7,079 7,466
XI. Other financial income 56,750 48,835

0. Other financial expenses 88,196 78,430
* Financial result 5,991 (7,725)

Q. Tax on profit or loss on ordinary activities 3,34¢ 5,108
0. 1 - deferred 3,342 5,108
o Profit or loss on ordinary activities after taxation 35,971 40,522

o Net profit / (loss) for the financial period 35,971 40,522

R Net profit / (loss) before taxation 39,313 45,630
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UCETNI VYKAZY
FINANCIAL STATEMENTS

Rozvaha (v celych tisicich Ki)

om s~ W=

AKTIVA CELKEM

Dlouhodoby majetek

Dlouhodoby nehmotny majetek
Nehmatne vysledky vyzkumu a vyvoje
Software

Dlouhodoby hmotny majetek

Pozemky

Stavby

Samaostatné hmotné movité veéci a soubary hmatnych
movitych veci

Nedokonceny dlouhodoby hmotny majetek
Ocenovaci rozdil k nabytému majetku
Dlouhodoby financni majetek

Podily - ovladana osoba

Padily v dtetnich jednotkach pod podstatnym vlivem
Ostatni dlouhodobeé cenne papiry a podily
Obéznd aktiva

Zéasoby

Material

Nedokontena vyroba a polotovary
Poskytnuté zalohy na zasoby
Dlouhodobé pohledavky

Pohledavky z obchodnich vztahi
Pohledavky za acastniky sdruzeni
Odlozena danova pohledavka
Kratkodobé pohledavky

Pohledavky z obchodnich vztahi
Pohledavky za acastniky sdruzeni

Stat - dafové pohledavky

Kratkodobé poskytnute zalohy

Oohadne acty aktivni

Jingé pohledavky

Kratkodoby financni majetek

Penize

Uety v bankach

Kratkodobe cenné papiry a podily

Casové rozligeni

Néklady pfistich obdobf

Prijmy pfistich obdobf
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Netto
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468 355
103¢
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0
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000

Balance Sheet (CZK thousands)

12/31/2014 12/31/2013

Gross Provision Net Net

TOTAL ASSETS 4,661,614 (669,548) 3,992,066 3,510,628

B. Fixed assets 1,274,208 (488,764) 785,444 777,088
B. I Intangible fixed assets 23,264 (22,875) 389 896
B. I 1. Research & development 3,160 (3,085) 75 317
2. Software 20,104 (19,790) 314 579

B. Il. Tangible fixed assets 581,941 (461,833) 120,108 151,803
Bl 1. Land 1,694 - 1,694 1,694
2. Constructions 5,559 (5,559) - 39¢

3. Equipment 602,048 (457,836) 144212 170,408

4. Tanagible fixed assets in the course of construction 1,308 - 1,308 8,064

5. Adjustment to acquired fixed assets (¢8,668) 1,562 (27,106) (28,755)

B. Il Long-term investments 669,003 (4,056) 664,947 624,389
B. MMl 1. Investments in subsidiaries 6,534 (4,056) 2,478 2,206
2. Investments in associates 552,342 - 55¢,34¢ 55¢,34¢

3. Other long-term investments in securities 110,127 - 110,127 69,841

C. Current assets 3,364,511 (180,784) 3,183,727 2,720,380
C l. Inventories 749,125 (79,288) 669,837 351,158
C 8 1. Raw materials 102,887 (417) 102,470 75,802
2. Work in progress and semi-finished products 645,653 (78,871) 566,78¢ 273,298

3. Advances paid for inventory 585 - 585 1,958

. I Long-term receivables 300,900 - 300,900 212,554
C II. 1. Trade receivables 207,419 - 207,419 130,074
l. Receivables from shareholders 17,038 - 17,038 2,696

3. Deferred tax asset 76,443 - 76,443 79,784

Il Shart-term receivables 1,433,485 (101,436) 1,331,989 1,688,313

III. 1. Trade receivables 1,161,318 (99,565) 1,061,753 1,551,571

l. Receivables from shareholders 59,403 - 59,403 47,547

3. Taxes - receivables from the state 69,516 - 69,516 72,175

4. Short-term advances paid 120,695 (1,931) 118,764 13,437

5. Estimated receivables 22,101 - 22,101 3,116

b. Other receivables 45¢ - 45¢ 467

V. Financial assets 881,001 - 881,001 468,355

V. 1. Cashinhand 686 - 686 1,032

¢, [ash at bank 581,489 - 581,489 467,323

3. Short-term investments 298,826 - 298,826 -

0. l. Prepayments and accrued income 22,895 - 22,895 13,160
0. |. 1 Prepaid expenses 19,289 - 19,289 13,160
2. Accrued income 3,606 - 3,606 -
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UCETNI VYKAZY
FINANCIAL STATEMENTS

Rozvaha (v celych tisicich Ki)

PASIVA CELKEM

Vlastni kapital

I Z&kladni kapital

. . ZdKladni kapital

II. Kapitalové fondy

P
=

II. 1. Ostatni kapitalove fondy
¢. Ocenovaci rozdily z pfecenéni majetku a zavazki

A 1] Fondy ze zisku

A Il 1. Rezervni fond
¢, Statutarni a ostatni fondy

A V. Vysledek hospodareni minulych let

A V. 1. Nerozdéleny zisk minulych let

AV Vysledek hospodareni bézného Gcetniho obdobi

B. Cizi zdroje

B. l. Rezervy

B. I 1. Rezervy podle zvlastnich pravnich predpisd
¢. Ostatni rezervy

B. Dlouhodobé zavazky

B. I 1. Zavazky z obchodnich vztah(

2. Zdavazky k tcastnikiim sdruzeni
I, Kratkodobé zévazky
Z@vazky z obchodnich vztahi
Zdvazky k ttastnikim sdruzeni
Zdvazky k zaméstnanciim
Zdvazky ze socialniho zabezpeceni a zdravotniho pojisténi
Stat - dafové zavazky a dotace
Kratkodobé prijate zalohy
Oohadne acty pasivni
Jing zavazky
V. Bankovni dvéry a vypomaoci
Kratkodobé bankovni dveéry
l. Casové rozliseni
L. 1. Vydaje pfistich obdobi

Z. Vynosy pfistich obdobi

M N o ;s W e

mn oo
<
—
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31.12. 2014

3 992 066
1136 755
546 229
546 229
81 283
1463

79 820
113 068
109 246
3822
360 204
360 204
35971
2831435
351 300
56 985
294 315
373 370
218 143
155 ¢21
2 048 607
1232 ¢62
48 584
21247
11 825
3061
580 535
150 083
1010

58 158
58 158
23 876
9983

13 893

31.12. 2013

3510 628
1105 500
546 229
546 229
40 999
1463

39 536
113 068
109 246
3822
364 682
364 682
40 522

2 391 028
339 923
50 017
289 306
147 324
147 324
0

1901 513
1485 286
38 630
22 306
11 253
3794
125214
198 357
6613

2 268

¢ 268

14 100
2979
11121



Balance Sheet (CZK thousands)

A.
AL
A L.
AL
A Il
AL
A Il
A IV
A V.
AV
B.

B. L
B L
B. 1
Bl
B. 1N
B Il
B. IV
B IV
C. l.
C L.

@ N oUW e

TOTAL LIABILITIES AND EQUITY
Equity

Share capital

Share capital

Capital contributions

Other capital contributions

Assets and liabilities revaluation
Other reserves

Reserve fund

Statutory and other reserves
Retained earnings / Accumulated losses
Retained earnings

Profit / (loss) for the current period
Liabilities

Provisions

Tax-deductible provisions

Other provisions

Long-term liabilities

Trade payables

Liabilities to sharehalders
Short-term liabilities

Trade payables

Liabilities to shareholders

Liabilities to employees

Liabilities for social security and health insurance
Taxes and state subsidies payable
Short-term advances received
Estimated payables

Other payables

Bank loans & overdrafts
Shart-term bank loans and overdrafts
Accruals and deferred income
Accrued expenses

DOeferred income

12/31/2014

3,992,066
1,136,755
546,229
546,228
81,283
1,463
79,820
113,068
109,246
3,822
360,204
360,204
35,971
2,831,435
351,300
56,985
294,315
373,370
218,149
155,221
2,048,607
1,032,262
48,584
21,247
11,825
3,061
580,535
150,083
1,010
58,158
58,158
23,876
9,983
13,893

12/31/2013

3,510,628
1,105,500
546,229
546,228
40,999
1,463
39,536
113,068
109,246
3,822
364,682
364,682
40,522
2,391,028
339,323
50,017
289,906
147,324
147,324

1,801,513
1,495,286
38,6580
22,306
11,253
3,794
125,214
198,357
6,613
2,268
2,268
14,100
2,979
11,121
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HOSPODARSKE VYSLEDKY ZA ROK 2014
FINANCIAL RESULTS IN 2014

Subterra vykazala v roce 2014 vysledek hospodareni za dcetni obdobi

ve vysi 35 971 tis. Kt

The Subterra company net accounting profit in the 2014 accounting period

was /K 35,971 thousand.

Subterra vykazala v roce 2014 vysledek hospodareni za dcetnf
obdobi ve wysi 35 971 tis. K¢, vysledek hospodareni pred
zdanenim 39 313 tis. K¢ pfi celkovych vynosech 4 408 679 tis. Kt
a vykonech 4 251 379 tis. Ke. Vykonova spotfeba byla ve vysi

3 653 623 tis. K¢, pridana hodnota 537 756 tis. K.

PFi meziro€nim srovnani doslo k nasledujicim zménam v aktivech:
nardst dlouhodobého majetku o 8 356 tis. K¢,
nardst zasob o 318 679 tis. K¢,
dlouhodobe pohledavky se zvySily o B8 346 tis. K¢,
kratkodobé pohledavky se snizily o0 356 324 tis. K¢,
kratkodoby financni majetek se zvysSil o 412 646 tis. KE.

V pasivech Ize komentovat tyto zmény:
vlastni kapital se zvysil o 31 255 tis. K¢,
rezervy vzrostly o 11 377 tis. K¢,
dlouhodaobe zavazky se zvySily o 226 046 tis. K¢,
kratkodobe zavazky se zvySily o 147 094 tis. K¢,
bankovni Gvery se navysily o 55 830 tis. K&.

Vysledky hospodafeni za rok 2014 byly zpracovany do fadne
Ucetni zaverky, kterou tvoif rozvaha, vykaz zisku a ztraty, prehled
o zmeénach vlastniho kapitalu, prehled o penéznich tacich a pfiloha
k Gcetnf zaverce. Celd dcetni zaverka byla overena auditorem
PricewaterhouseCoopers Audit, sr.o., s vyrokem bez vyhrad.
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The Subterra company net accounting profit in the 2014
accounting period was [ZK 35,971 thousand, pre-tax profit being
[ZK 38,313 thousand, while the total revenue amounted to

[ZK 4,408,679 thousand and sales of production to [ZK 4,251,379
thousand. The cost of sales and services used totalled CZK 3,653,623
thousand and the added value amounted to CZK 587,756 thousand.

The following significant changes in assets occurred

in 2014 compared with 2013:
fixed assets increased by CZK 8,356 thousand;
inventories increased by CZK 318,679 thousand;
long-term receivables increased by (/K 88,346 thousand;
short-term receivables decreased by CZK 356,324 thousand,
short-term financial assets increased by CZK 412,646 thousand.

In terms of equity and liabilities, the following changes

may be mentioned:
shareholders’ equity increased by CZK 31,255 thousand;
provisions increased by CZK 11,377 thousand,
long-term payables increased by CZK 2¢6,046 thousand,
short-term payables increased by (ZK 147,094 thousand,
bank loans increased by CZK 55,830 thousand

The 2013 net income was processed in a proper financial report
consisting of the balance sheet, profit and loss statement, the
equity capital statement, cash fiow statement and the financial
report supplement. The financial report was verified by the
Pricewaterhouseloopers Audit, s.r.o. auditor.
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IDENTIFIKACNI A KONTAKTNI UDAJE
IDENTIFICATION AND CONTACT INFORMATION

IDENTIFIKACNI UDAJE

Obchodni jméno spolecnasti: Subterraas.

Sidlo spole¢nosti: KoZeluzska ¢246/5, 180 00 Praha 8
Rok zalozenf: 1364

Oatum vzniku akciové spolecnosti: 1. dubna 1992

Identifikacni tislo organizace (IC); 4530961¢

Danove identifikacnf ¢islo (DIC): (745308612

Spolecnost je zapsana v obchodnim rejstifku vedeném u Méstskeho

soudu v Praze, v oddilu B, vlozka ¢. 1383.

KONTAKTY

Adresa:
Kozeluzska ¢246/5, 180 00 Praha 8

Telefon:

Vedeni spolecnosti tel.: +420 244 062 670
Obchodni tsek tel: +420 244 062 607
Tiskovy mluvei tel: +420 244 062 626
E-kontakt:

E-mail: info@subterra.cz
Internet: www.subterra.cz
DIVIZE

DIVIZE 1 - podzemni stavby
Kozeluzska 2246/5, 180 00 Praha 8

Telefon: +420 244 062 907
E-mail: jnemecek@subterra.cz

DIVIZE 2 - pozemni stavby
Kozeluzskd 2246/5, 180 00 Praha 8

Telefon: +420 244 063 060
E-mail: jpovejsil@subterra.cz

DIVIZE 3 - dopravni stavby
Ostrovec 233, P 0. Box 28, 666 11 Tisnov

Telefon: +420 244 063 019
E-mail: jlorenc@subterra.cz

DIVIZE 4 - technicka zafizeni budov
U Trati 1056/40, 100 00 Praha 10

Telefon: +4¢20 244 062 709
E-mail: jhavel@subterra.cz
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IDENTIFICATION INFORMATION

Business name: Subterraas

Registered office KoZeluzska ¢246/5, 180 00 Praha 8
Established in 1964

Date of incorporation 1st April 1992

Company registration number 4530961¢

VAT registration number: (745309612

The company is incorporated in the Commercial Register kept by

the Municipal Court in Prague, Part B, File 1383.

CONTACT INFORMATION

Address:
Kozeluzska ¢246/5, 180 00 Praha 8

Telephone:

Management tel: +420 244 062 670
Sales tel: +420 244 062 607
Spokesperson tel: +420 244 062 626
E-contact:

E-mail info@subterra.cz

Web www.subterra.cz
DIVISIONS

DIVISION 1 - underground construction
Kozeluzska 2246/5, 180 00 Praha 8

Telephone +420 244 062 907
E-mail jnemecek@subterra.cz

DIVISION 2 - building construction
KoZeluzska ¢246/5, 180 00 Praha 8

Telephone +420 244 063 060
E-mail jpovejsil@subterra.cz

DIVISION 3 - structural and transport construction
Ostrovec 233, P 0. Box 28, 666 11 Tisnov

Telephone +420 244 063 019
E-mail jlorenc@subterra.cz

DIVISION 4 - building services systems
U Trati 1056/40, 100 00 Praha 10

Telephone +420 244 062 709
E-mail jhavel@subterra.cz



ORGANIZACNI SLOZKY SUBTERRA a.s.

Slovensko:

Obchodni jména:

Sidlo:
IC:
Telefon:

E-mail:

Madarsko

Obchodni jména:

Sidlo:

IC:
Telefon:
E-mail:

Srbsko

Obchodni jména:

Sidlo:

IC:

Telefon:

E-mail:

Chorvatsko

Obchodni jmeno:

Sidlo:

IC (0IB):
Telefon:

E-mail:

Némecko

Obchodni jmeno:

Sidlo:

IC:
Telefon:
E-mail:

Svédsko

Obchodni jmeno:

Sidlo:

Org. Nr:
Telefon:
E-mail:

Subterra a.s. - organizatna zlozka
Slovenska republika

Miynské Nivy 68, 821 05 Bratislava
36354678

+421 258 257 25¢,
+420 244 062 348

mpliva@subterra.cz

Subterra a.s. - Magyarorszagi
Figktelep

Rémer Flaris u. 5., 3024 Gyér,
Magyarorszag
22331708-2-08

+420 244 063 031
ttrnovszky@subterra.cz

Subterra a.s. - Ogranak
Beograd (Savski Venac)
Vojvode Milenka 13,

11000 Beograd - Savski Venac,
Srbija

29500994

+420 244 062 B5¢,

+381 628 066 815
bsimenuovic@subterra.cz

Subterra a.s. - PodruZnica
Subterra Zagreb

Tuskanac 79, Zagreb 100 00,
Republika Hrvatska
HRB1713088778

+385 91 4814584, +385
15804587

anovosad@subterra.cz

Subterra a.s. - Zweigniederlassung
Deutschland

Leipziger Platz 21, 30491 Nurnberg,
Bundesrepublik Deutschland

zatim nepfidéleno
+420 602 226 121
robert.dostal@metrostav.cz

SBT Sweden filial

Modern Ekonomi Stockholm AB,
Starrbacksgatan 1,

17¢ 74 Sundbyberg, Sverige
516408-2¢289

+46 705 512096
mnovak@sbtsweden.se

SUBTERRA a.s. OFFICES ABROAD

Slovakia Office

Business name:

Address

Comp. Reg. No::

Telephone

E-mail

Hungary Office

Business name:

Address

Comp. Reg. No:

Telephone
E-mail

Serbia Office
Business name

Address

Comp. Reg. No::

Telephone

E-mail

Croatia Office

Business name:

Address

Comp. Reg. No::

Telephone

E-mail

Germany Office

Business name:

Address

Comp. Reg. No.:

Telephone
E-mail

Sveden Office

Business name:

Address

Comp. Reg. No::

Telephone
E-mail

Subterra a.s. - organizatna zlozka
Slovenska republika

Miynskeé Nivy 68, 821 05 Bratislava
36354678

+421 258 257 25¢,
+420 244 062 348

mpliva@subterra.cz

Subterra a.s. - Magyarorszagi
Fioktelep

Rémer Floris u. 5, 9024 Gydr,
Magyarorszag
22331708-2-08

+420 244 063 031
ttrnovszky@subterra.cz

Subterra a.s. - Ogranak
Beograd (Savski Venac)
Vojvode Milenka 13,

11000 Beograd - Savski Venac,
Srbija

29502994

+420 244 062 B5¢2,

+381 628 066 B15
bsimenuovic@subterra.cz

Subterra a.s. - Podruznica Subterra
Zagreb

Tuskanac 78, Zagreb 100 00,
Republika Hrvatska
HRB1713088778

+385 91 4814584, +385
15804587

anovosad@subterra.cz

Subterra a.s. - Zweigniederlassung
Deutschland

Leipziger Platz ¢1, 30491 Nurnberg,
Bundesrepublik Deutschland

zatim nepfidéleno

+420 602 226 121
robert.dostal@metrostav.cz

SBT Sweden flial

Modern Ekonomi Stockholm AB,
Starrbacksgatan 1,

17¢ 74 Sundbyberg, Sverige
516408-2289

+46 705 512096
mnovak@sbtsweden.se
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