


Rocni zprava
spolecnosti Subterra a.s.
za rok 2012

2012 Annual Report
of Subterra a.s.



Subterra a.s. je stavebni spole¢nost

s multioborovym vyrobnim programem
zahrnujicim pozemni, podzemni

i dopravni stavitelstvi.

Subterra a.s. is a construction
company providing services in many
branches including civil engineering,

underground and transport construction.
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Vybrané hospodarské ukazatele
Selected Financial Indicators

STRUKTURA STAVEBNICH VYKONU DLE REGIOND
STRUCTURE OF CONSTRUCTION ACTIVITIES BY REGION

STRUKTURA STAVEBNi CINNOSTI DLE SEGMENT( STAVEBNICTVi
STRUCTURE OF CONSTRUCTION ACTIVITIES BY CONSTRUCTION SEGMENT

Dopravni stavby / Transport Construction Projects 39,6 % Praha / Prague 26,9 %

Podzemni stavby / Underground Construction Projects 13,1 % 396 StredoCesky / Central Bohemian Region 19,0 %
1

Obcanské stavby / Commercial and Services Projects 11,4 % Zahranici / Abroad 17,2 %

Moravskoslezsky / Moravian Silesian Region 12,3 %
Jihomoravsky / South Moravian Region 6,2 %
Ustecky / Usti nad Labem Region 4,9 %
Zlinsky / Zlin Region 4.8 %
Plzerisky / Pilsen Region 4,6 %
Ostatni / Other 41 % 2619
Celkem / Grand Total 100,0 %

Bytové stavby / Housing Construction Projects 8,7%
Metro / Metro Projects 7,5 %
Priimyslové stavby / Industrial Construction Projects 6,2 %
Ostatni inZzenyrské a ostatni stavby / Other Projects 5,6 %
Délkové a mistni vedeni / Long-distance and Local Lines 4,7 %
Ostatni segmenty a Cinnosti / Other Activities 3,2%
Celkem / Grand Total 100,0 %

19,0
172

131
114 123

75 8,7

6,2 6,2
47 56 41 46 48 49

3,2

4 049 204 081 K¢ CZK 4,049’204,081 STRUKTURA ZAKAZEK V NAVAZNOSTI NA ZDROJE FINANCOVAN(

STRUCTURE OF CONTRACTS WITH RESPECT TO SOURCES OF FUNDING
Vykony celkem Sales of Production

169 905 000 K¢ CZK 169,905,000 S/ Public

Privatni / Private

Vysledek hospodareni pred zdanénim Pre-tax Profit




Uvodni slovo
generalniho reditele

General Director's
Opening Statement

Vazeni obchodni partnefi,

z pohledu dosazenych vysledki byl pro nas rok

2012 dalSim z fady Uspésnych; navazal na dva roky
predchozi, ¢imz jsme dosahli — fe¢eno sportovni
terminologii — potéSitelného hattricku. Celkové lofské
vykony Cinily 4 049 mil. K&, planovany ukazatel byl
spInén i u hospodarského vysledku.

Ve struktufe naSeho vyrobniho programu se odrazil
dramaticky pokles inzenyrského stavitelstvi v Ceské
republice. Zatimco podil pozemnich staveb a TZB se
loni zvysil, u podzemnich staveb — naSeho ,rodinného
stiibra“ — tomu bylo naopak. Pfesto jsme realizovali

v tomto oboru nékolik vyznamnych projektd: bezpo-
chyby k nim patfi dokonéeni Ctyr' Zeleznicnich tuneld
na trase Votice—BeneSov, rekonstrukce Jablunkovského
tunelu a vystavba stanice prazského metra ,Nadrazi
Veleslavin“. Zde se jednalo o mimofadnou stavbu
trojlodni razené stanice s mnoha unikatnimi tech-
nickymi prvky. Potvrdili jsme na ni, Ze se dokazeme
vyporadat nejen s béznymi liniovymi tunely, ale

i s velkoprostorovymi podzemnimi dily provadénymi
»na miru“. Na budovani prodlouzeni trasy metra A jsme
se podileli i jinak, a to zapojenim naSich osadek do razeb
progresivni technologii plnoprofilovym razicim Stitem.

Snizujici se poptavka po stavebnich pracich v Ceské
republice nds vedla k vétsi orientaci na zahranicéni

trhy. Neni bez zajimavosti, Ze hodnota naSich nabidek
v zahrani€i tvofila vice neZ polovinu z celkového
finanéniho objemu vSech nabidek, které jsme v loi-
ském roce podali. A byli jsme tspésni. Na poCatku roku
jsme uzavreli smlouvu na vystavbu tunelu Bancarevo
na dalnici E80 v Srbsku, v jeho zavéru jsme pak
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Dear business partners,

In terms of accomplishments, 2012 has been another
successful year for us. It was a continuation of the
previous two and so we achieved — as sportsmen
would say — a great hat trick. Total sales of production
amounted to CZK 4,049 million and the planned profit
indicator was also met.

Our production programme structure reflected the
dramatic fall in engineering contracts in the Czech
Republic. While the housing construction projects

and housing services share grew, with the underground
construction projects — our “family treasure” — it was
quite the opposite. Nevertheless, we still completed
several significant constructions in this field: worth
mentioning, without a doubt, is the completion

of the railway tunnels on the Votice—BeneSov line,

the Reconstruction of the Jablunkov Tunnel and

the Construction of the Prague Station of Nadrazi
Veleslavin. This has been an extraordinary construction
of a three-nave bored station with numerous unique
technological attributes. It confirmed, we are able

to cope not only with the ordinary line tunnels, but also
with major “tailor-made” underground structures.

We participated in the Metro A Line extension also

in other ways, namely by engaging our crews in tunnel
boring carried out by means of progressive technology
utilising a full-face cutter head.

The decreasing demand for construction work in the
Czech Republic has led us to a greater focus on foreign
markets. It is certainly interesting that the value

of our bids abroad accounted for more than a half

of the overall financial volume of all bids we submitted

ziskali zakdzku na rekonstrukci Zelezni¢niho tunelu
Alter Kaiser Wilhelm v Némecku. PokraCovali jsme

i v rekonstrukci ZelezniCni trati v Madarsku — useku
Budapest-Kelenfdld—Tarnok. Do budoucna chapeme
zahranici jako nezbytné dopInéni naSeho vyrobniho
programu i pfes vSechny sloZitosti a rizika, ktera

s sebou projekty v ciziné pfinaseji.

Lonisky rok pIné potvrdil spravnost nasi strategie
zamérené na diverzifikaci vyrobniho programu
oborové i teritoridné. Zde vidime cestu jak Celit vyrazné
nedobré situaci na ceském stavebnim trhu a obstat
v tvrdé konkurenci jdouci ¢asto az za hranice zdravé
soutéZe a obchodni etiky. V roce 2012 se nam to
bezesporu podafilo a potvrdili jsme svoje postaveni
mezi TOP 10 stavebnimi firmami v Ceské republice.
VEfim, Ze Subterra a.s. je dostatecné silnou, zdravou
a vhodné vnitfné strukturovanou firmou, aby se nam
dafilo i v Iétech budoucich.

Ing. Ondfej Fuchs
mistopredseda predstavenstva Board Vice-Chairman
a generalni feditel and General Director

last year. And we were successful. At the beginning
of the year we concluded a contract for the Bancarevo
Tunnel construction on the E80 motorway in Serbia.
And at the end, we were awarded a contract for the
Alter Kaiser Wilhelm Railway Tunnel reconstruction
in Germany. We also continued with the railway
reconstruction in Hungary — on the Budapest-Kelen-
fold—Tarnok line. Despite all difficulties and risks,
which projects in foreign countries may bring, we
perceive the work abroad as a necessary future
addition to our production programme.

Last year we confirmed we had been right about the
strategy of focusing on diversification of our production
programme, both when it comes to the fields of con-
struction, as well as territories. For us, this is the way
to deal with the current markedly unfavourable situa-
tion in the Czech construction market and to succeed
in the extremely hard competition, which often tran-
scends fair competition and business ethics. Beyond
any doubt, in 2012 we managed to succeed and retain
our position among the TOP 10 construction companies
in the Czech Republic. | am convinced, Subterra a.s.,

is a sufficiently strong and healthy company with

a solid internal structure and, therefore, fully capable
of further successes in the years to come.
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Profil spolecnosti
Company Profile

Subterra a.s. (dale jen Subterra) je multioborova
stavebni spole¢nost. Je soucasti Skupiny Metrostav

a jeji vyrobni program zahrnuje podzemni, pozemni

i dopravni stavitelstvi. Spolecnost rovnéz zajistuje
technicka zafizeni budov a technologickeé celky v ramci
velkych infrastrukturalnich staveb. Tomuto zakladnimu
roz€lenéni vyrobniho programu odpovidd i organizacni
usporadani vyroby do ¢ty vyrobnich a jedné servisni
divize. Subterra realizuje zakdzky i v dalSich stavebnich

rr Historie spolecnosti se datuje jiz

od roku 1964, kdy zahajila realizaci
své prvni vyznamné zakazky v oboru
podzemniho stavitelstvi.

The history of the company dates
back to 1964 when, after winning
the contract, it began the realisation
of its first major underground
construction project.

oborech, jako jsou napf. stavby vodohospodarské

¢i sanace starych ekologickych zatézi. Plisobi nejen
na tzemi celé Ceské republiky, ale i v zahranii.

V soucasné dobé realizuje zakazky v Madarsku

a Srbsku, zakazka na rekonstrukci Zeleznicniho tunelu
v Némecku je ve fazi pfipravy. Podnikani v zahranici
je v jednotlivych zemich fizeno prostfednictvim
organizacnich slozek.
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Subterra a.s. (hereinafter Subterra) is a company,
which is active in numerous spheres of construction.
It is a part of the Metrostav Group and its produc-
tion programme includes underground and building
construction as well as transportation construction.
The company also provides technical installations

for buildings and technological units for large
infrastructure projects. This basic classification

of the production programme also corresponds to the
organisational production structure which is divided
into four manufacturing divisions and one service
division. In addition, Subterra has also been contracted
to work on projects in other construction spheres,

for example in water resource management projects
or redevelopment of contaminated sites. It is not only
active throughout the Czech Republic, but also abroad.
The company currently has contractual arrangements
in Hungary and Serbia, and preparation of a contract
for reconstruction of a railway tunnel in Germany

is under way. Business activities in individual foreign
countries are managed by the organisational section.

The history of the company dates back to 1964 when,
after winning the contract, it began the realisation
of its first major underground construction project.
Since then it has repeatedly asserted its position

as a contractor of prominent, often unique, projects.
Among its most well-known, completed projects
are the utility tunnels in the centre of Prague, the
tram rail from HluboCepy to Barrandov and other
infrastructure constructions, to which the Subterra
company significantly contributed, for example the
Mrazovka Road Tunnel or the “New Connection”
(Nové Spojeni) Railway Tunnels. Worth mentioning




Profil spoleénosti
Company Profile

Historie spole¢nosti se datuje jiz od roku 1964,

kdy zahajila realizaci své prvni vyznamné zakazky

v oboru podzemniho stavitelstvi. Od té doby opako-
vané potvrzuje své kvality jako zhotovitel vyznam-
nych, ¢asto unikatnich projekti. Mezi nejznaméjsi
dokoncené stavby patfi prazské kolektory v centru
mésta, tramvajova trat z Hlubocep na Barrandov

a dalsi infrastrukturalni stavby, na nichZ se Subterra
vyznamné podilela, napf. silniéni tunel Mrazovka nebo
Zeleznicni tunely Nového Spojeni. Nelze opomenout
ani Ucast na rozSifovani prazského metra, v nedavné
minulosti tras IV.CI. a IV.CIl. a v sou¢asné dobé trasy V.A.
Mimo hlavni mésto jsou to pak predevsim moderni-
zace a rekonstrukce jednotlivych Useki Zeleznicnich

koridor(i ¢asto spojené s rekonstrukcemi ¢i vystavbou
novych tuneld. Nejnovéji se k témto stavbam fadi i Ctyfi
Zelezniéni tunely na trase Votice—BeneSov.

Subterra vénuje soustavnou pozornost zdokonalovani
pouzivanych a zavadéni novych technologii.

V roce 2012 tak bylo napfiklad investovano do dvou
portalovych pokladacl kolejovych poli s automatikou
pokladani ¢i do mikrotunelovaciho zafizeni s variabilitou
vyuZiti od profilu 600 do 2000 mm. Ve stavebnich
oborech, v nichZ plsobi, ma tak Subterra stalé
postaveni na Spici technologického rozvoje.

Spolecnost ma zavedeny a certifikovany systémy Fizeni
QMS, EMS, SMS, ISMS a SA8000. Potvrzuje to péci,
jaka je vénovana kvalité produkce, bezpecnosti

a hygiené prace, vztahu k Zivotnimu prostredi,
bezpecnosti informaci a spole¢enské odpovédnosti.
Dosahované hospodarské vysledky spolecnosti
potvrzuiji jeji ispéSnost a pevnou pozici na Ceském
stavebnim trhu. Nejen zde, ale i v zahraniCi je Subterra
ddvéryhodnym a spolehlivym zhotovitelem i téch

Annual Report /2012

ba stanice prazského metra Nadrazi Veleslavin

certainly is the participation of the company in the
Prague Metro extension, most recently the IV.CI. and
IV.CII. lines and currently the V.A. line. Outside the
capital, the company is predominantly involved in the
modernisation and reconstruction of individual railway
corridors, often in conjunction with reconstruction or
construction of new tunnels. The most recent addition
to these projects was the four railway tunnels on the
Votice—BeneSov line.

As well as continually focusing on improvement

of the implemented technology, the Subterra company
makes an equal effort to introduce new technologies.
For example, two tracklayers with automated laying
mechanism were purchased in 2012, as well as

a micro tunnel boring machine with a variable cutter
head setting from 600 to 2000mm in diameter. When
it comes to technological development, Subterra has
permanently occupied a dominant position in the fields
of construction, in which it is active.

Certification for the implemented QMS, EMS, SMS,
ISMS and SA8000 management systems is unequivo-
cal evidence that the company endeavours to achieve
and maintain the highest production, safety and
hygiene standards and to take seriously environmental
issues, information security and social responsibility.

The economic results of the company indicate both,
its successful performance, as well as its firm position
in the Czech construction market. Here, as well

as abroad, the Subterra company is perceived as

a trustworthy and reliable contractor, even when

it comes to the most demanding of constructions.




Hlavni udalosti roku 2012
Highlights of 2012

LEDEN

19. ledna byla slavnostné dokoncena rekonstrukce
historického namésti ve stfedoceskeé PrCici, kterou

provadeéla divize 2. Symbolického prestfizeni pasky
se zucastnila starostka mésta Miroslava Jefdbkova.

19. ledna kratce pred polednem prorazil druhy

razici $tit pojmenovany Adéla do téZebni jamy v misté
budouci stanice metra Nadrazi Veleslavin. Po vice nez
mésici se tam §tit Adéla potkal se $titem Tonda. Stit
Adéla obsluhuji dvé osadky slozené z technikil divize 1.

UNOR

27. unora zahdjila divize 2 predani administrativniho,
skladového a Skoliciho centra spolecnosti Servind
investorovi. Novy aredl, jehoz vystavba trvala jen sedm
mésicl, se nachazi u obce Tuchoméfice nedaleko
Kladna. Vyrostl na ploSe pfiblizné 4 400 m2 a tvori

jej jednopodlazni, dvoulodni skladova hala, jed-
nopodlazni hala informacniho centra a tfipodlazni
administrativni budova.

28. tinora byla v Orlové v Moravskoslezském kraji
podepséana smlouva o zhotoveni vefejné zakazky
»0dkanalizovani okrajovych ¢asti mésta Orlova“.

Ve vybérovém fizeni na zhotovitele zvitézila divize 2.
Slavnostniho podpisu smlouvy se ztcéastnili zastupci
této divize v Cele s jejim feditelem Petrem Kajerem

a predstavitelé mésta Orlovéa. Smlouvu podepsal pfimo
starosta Jifi Michalik.
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JANUARY

19th January — official completion of the reconstruc-
tion of the historic square in the Central Bohemian
town of Prcice, which was carried out by Division

2. Symbolic cutting of the ribbon took place in the
presence of Miroslava Jefabkova, the town Mayoress.

19th January — shortly before midday, the Adéla
tunnel boring machine had bored into a mining pit

of the future Prague Metro Station of Veleslavin.

After more than one month the Adéla tunnel boring
machine met there with the Tonda tunnel boring
machine. The Adéla tunnel boring machine is operated
by two crews of Division 1 technicians.

FEBRUARY

27th February — Division 2 began the handover

of the Servind company administrative, warehouse
and training centre to the client. New premises,

the construction of which had been completed

in a mere seven months, are located near the village
of Tuchoméfice not far from the town of Kladno.

It was built on an area of 4,400 m? and it comprises
a single-storey, two-nave warehouse, a single-
storey information centre building and a three-storey
administrative building.

28th February — a contract to carry out the public
commission of Decanalisation of Suburban Areas
of the Town of Orlova was signed in Orlova in the
Moravian Silesian Region. A competition organised
for the purpose of selecting a contractor had been
won by Division 2. The official contract signing took
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Hlavni udalosti roku 2012
Highlights of 2012

BREZEN

V bireznu obohatily na§ mechanizacni park dva

nové stroje — portalové zafizeni PA 1-20 ES, které
dovede automaticky pokladat jednotlivé prazce

a manipulator pro pokladku kolejnic, ktery slouzi

k premistovani dlouhych kolejovych pasi. Oba stroje
pochazeji od renomovaného vyrobce techniky pro
vystavbu a rekonstrukci Zeleznicnich trati, némecké
spolecnosti ROBEL. Do préce se poprvé zapojily
pocatkem dubna pfi rekonstrukci Zelezniéni trati

u Rokycan. Prvni zkuSenosti s touto technikou v celé
Ceskeé republice ziskali pravé délnici a technici divize 3.

15. bfezna zahdjila divize 2 rekonstrukci nebytovych
prostor v Lodecké ulici v Praze 1. Stavebnimi
Upravami a zménou dispoziCnich feSeni zde vznikla
nova polyfunkéni sluzebna Obvodniho Feditelstvi
méstské policie Praha 1. Investorem prestavby

je méstska st Praha 1.

20. biezna, v den jarni rovnodennosti hned za
rozbiesku, byla slavnostné rozsvicena 14 let odstavena
Vlysoka pec Cislo 1. Oprava pece byla prvni etapou
rozsahlé revitalizace kulturni pamatky Dolni oblast
Vitkovice. Vysokou pec Cislo 1 zrekonstruovala Subterra
tak, aby mohla slouZit jako nau¢na stezka zamérena

na popis vyroby zeleza.

20. biezna se uskutecnila Programova konference 2012.

Historicky se jednalo o treti takovou konferenci v fadé.

DUBEN

1. dubna doSlo ke zméné na pozici obchodniho
reditele spole¢nosti Subterra. Obchodniho feditele
Vladimira Starého vystfidal v jeho funkci Jifi Tesar.
Ten pdsobil dlouha Iéta v pozici obchodniho
naméstka divize 3.

2. dubna se divize 2 vratila do Lysé nad Labem,

kde pokracuje ve vystavbé prvni etapy velkolepého
bytového projektu Zahrada. V této prvni etapé Subterra
stavi domy Jasmin a Modfin. V nasledujici etapé pak
vyrostou Pasaz Zahrada a domy Jasany, Dobromysl,
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Obnova VI. energetické ustredny v historickém arealu
vysokych peci Dolni oblast Vitkovice, Ostrava

place in the presence of the representatives of this
division led by their director, Peter Kajer, and of the
town of Orlova representatives. The contract was
signed directly by Jifi Michalik, the town Mayor.

MARCH

In March, two new machines were added to the
machinery stock — the PA 1-20 ES gantry machine,
which is capable of laying individual sleepers, and the
track-laying reciprocator, which is used for shifting

of the long railway rails. Both machines were produced
by the excellent manufacturer of technology for
construction and reconstruction of rail tracks, the Ger-
man company ROBEL. These machines were utilised
for the first time at the beginning of April during the
reconstruction of the rail line near Rokycany. Division
3 workers and technicians were the first people in

the Czech Republic to gain experience in using this
technology.

15th March — Division 2 started the reconstruction
of the non-residential premises in Lodecka Street,
Prague 1. A series of adaptations and ground plan
modifications resulted here in a new, multifunctional
station housing the Regional Police Directorate

of Prague 1. The reconstruction is financed

by the Prague 1 Municipal District.

20th March — on the day of the spring equinox,

at dawn, a Blast Furnace No. 1, which had been
inoperative for fourteen years, was officially re-ignited.
The repair of the furnace was the first stage of an
extensive project to revitalise the cultural monument
of The Lower Area of Vitkovice. The Subterra company
reconstructed the Blast Furnace No. 1 in such a way
that it can serve as an educational tour describing

iron production.

20th March — 2012 Programme Conference took
place. Historically, this was the third in a succession
of such conferences.

Rozmaryna, Salvéj a Hortenzie. V posledni etapé Zahra-
du doplni domy Klemati§, Pod Brectanem, U Tavolnik,
Vistarie, Révovy diim a Sporkv ddm.

7. dubna se zacala divize 1 podilet na razbé pfipra-
varskych dél v ¢ernouhelném Dole Darkov nedaleko
Karviné. V hloubce 740 metril pod povrchem razici
zahdjili otvirku nového loZiska.

9. dubna zahdjila divize 4 rekonstrukci vodovodu
v ulicich Nad Klamovkou a Pod Lipkami v Praze 5.
Celkem bude vyménéno témér 1 100 metrd fadu
véetné pripojek. Diivodem je havarijni stav potrubi,
které pochazi z roku 1927. DalSim dlvodem je
poloZeni jednoho fadu misto soucasnych tfi, které
se na nékterych mistech nachdazeji. Investorem

je Prazska vodohospodarska spolecnost.

rr Narodni kulturni pamatka (NKP)

Dolni oblast Vitkovice prochazi
rozsahlou revitalizaci.

Na té se vyznamnou mérou
podili také divize 2.

The national cultural heritage
monument of The Lower Area

of Vitkovice is undergoing

an extensive revitalisation.
Participating significantly in this
process has been Division 2.

12. dubna zacala divize 3 s vystavbou vice nezZ pét
set metr{ dlouhych protihlukovych stén v Modficich

u Brna. Pfi rekonstrukci byla silnice 1/52 v tiseku
Brno-Rajhrad vybavena novymi bezpe¢nostnimi prvky
a ochrannymi opatfenimi.

16. dubna byla zahdjena vyluka na Zeleznicni trati
mezi Pichovem a Hranicemi na Moravé, a to v Uiseku
od statni hranice se Slovenskou republikou do stanice

APRIL

1st April — Vladimir Stary, the previous commercial
director of the Subterra company was succeeded
by Jifi Tesaf who had, for many years, held the
position of the deputy director of Division 3.

2nd April — Division 2 returned to Lysa nad Labem
where it continues the construction work on the first
stage of an impressive housing project “Zahrada”
(Garden). Being built by Subterra in this first stage

are the houses bearing the names “Jasmin” (Jasmine)
and “Modfin” (Larch) and erected during the following
stage will be “Pasaz Zahrada” (The Garden Arcade)

as well as the houses called “Jasany” (Ash), “Dobro-
mys!” (Oregano), “Rozmaryna” (Rosemary), “Salvéj”
(Salvia) and “Hortenzie” (Hortensia). Houses named
“Clematis” (Clematis), “Pod bfe¢tanem” (Beneath Ivy),
“U tavolniki” (Beside Spiraea), “Vistarie” (Wisteria),
“Révovy d(im” (Grape Vine House) and “Spork(iv diim”
(The Sporck House) will be added later.

7th April — Division 1 began to participate in the
tunnelling works in the black-coal mine called Dl
Darkov (Darkov Mine) not far from the town of Karvina.
740 metres beneath the surface the tunnel boring crew
began opening a new reservoir.

9th April — Division 4 started the reconstruction

of the water mains in the streets Nad Klamovkou

and Pod Lipkami in Prague 5. Replaced will be nearly
as much as 1,100 metres of water mains, including
connections. The reason behind such extensive work
is the bad condition of water pipes dating back

to 1927. Another reason is the intention to lay one
principle supply pipe instead of the existing three,
which are to be found in some places. The project

is financed by the Prague water management
company.

12th April — Division 3 started the construction

of noise protection barriers more than 500 metres
long in ModFice near Brno. During the reconstruction,
the 1/52 road between Brno and Rajhrad, was fitted
with new safety and protective components.
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Horni Lide€. Pravé tehdy odstartovala divize 3 hlavni
etapu rekonstrukce Stfelenského tunelu postaveného
v roce 1936, pfi které obnovila kolej €. 1 a opravila
zastdvku ve Strelné.

30. dubna predala divize 1 k vystrojeni tunel Tomicky Il
posledni ze Ctyr Zeleznicnich tunell, které razila v ramci
projektu Modernizace trati Votice—BeneSov u Prahy.

rr Projekt ,,Regenerace Lupacovy ulice*
zahrnoval nejen rekonstrukci bloku

Sesti panelovych domti, ale i vystavbu

nové moderni sluzebny méstské policie,

novych podzemnich garazi a parteru
s parkem a détskym h#istém nad nimi.

“Revitalisation of Lupacova Street”
project did not only include the
reconstruction of six panel housing
blocks but also the modern station

of municipal police, new underground
car park and parterre with a park

and a playground situated above them.

KVETEN

1. kvétna se v arealu Vitkovickych Zelezéren
uskutecnil den otevienych dvefi, v jehoz ramci byly
zpfistupnény vSechny prostory a provozy huté.

A to véetné narodni kulturni paméatky (NKP) Dolni
oblast Vitkovice, kterd prochdzi rozsahlou revitalizaci.
Na té se vyznamnou mérou podili také divize 2

diky realizaci projekti Rekonstrukce vysoké pece ¢.1,
Obnova energetické ustfedny a Vystavha moderniho
Energocentra.

14. kvétna zahdjili pracovnici divize 1 provadéni

definitivnich obezdivek bocnich stanicnich tunell ve
Veleslaving. Jednalo se o technicky sloZitou fazi stavby,
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Regenerace Lupdcovy ulice, Praha

Revitalisation of Lupacova Street, Prague

16th April The train service layoff started on the line
between Puchov and Hranice na Moravé, namely

on the stretch between the national border with

the Slovak Republic and the station of Horni Lidec.
On this day the Division 3 started the crucial stage
of reconstruction of the Stfelensky Tunnel built

in 1936, during which it reconstructed the track no. 1
and repaired the station in Stfelna.

30th April — the Division 1 handed over the Tomicky
Tunnel for timbering. It is the last railway tunnel

to be bored within the project of Modernisation

of the Votice—BeneSov u Prahy Line.

MAY

1st May — an open day took place on the premises

of the Vitkovice Ironworks. All areas and plants

were open on this occasion, including the important
national cultural heritage monument, The Lower Area
of Vitkovice, which is now undergoing an extensive
revitalisation. Participating significantly in this process
has been Division 2 thanks to the realisation of the
following projects: Reconstruction of the Blast Furnace
No. 1, Renovation of the 6th Energy Central Station and
Construction of the Modern Energy Central Station.

14th May - the Division 1 workers started the com-
pletion of final lining for the station lateral tunnels

in Veleslavin Metro Station. It had been a technologi-
cally demanding phase of construction, during which
a tunnel lining, furnished with sprayed water-resistant
membrane, was built. Details for the subsequent
connection with the central nave were prepared

as a part of the final lining realisation.

15th May - the consortium of Subterra, Metrostav
and Mechanika Vitkovice companies started the con-
struction of the New Centre of Science and Technology
in The Lower Area of Vitkovice. The centre which

is designed by the architect Josef Pleskot is located

on the right of the 6th Energy Central Station.

The building will have four storeys and, with the inclu-
sion of the adjacent ground, it will occupy a square

pfi které bylo vybudovano tunelové osténi vybavené
stfikanou hydroizolaéni membranou. V rdmci realizace
definitivniho osténi byly pfipraveny detaily pro nasledné
propojeni se stredni lodi.

15. kvétna zahdjilo sdruZeni firem Subterra, Metrostav
a Mechanika Vitkovice vystavbu nového védecko-
-technického centra v Dolni oblasti Vitkovice. Centrum
se nachazi napravo od VI. Energetické dstfedny.
Stavba navrZena architektem Josefem Pleskotem
bude étyfpodlazni a véetné pfilehlych prostranstvi
zabere Gtvercovou plochu. Samotna budova bude
rozloZita stavba posazena na pldorysu rovnoramen-
ného trojihelnika se zaohlenym pravothlym rohem.
Ve 125 metrd dlouhé a 13 metril vysokeé zrcadlové
hlavni fasadé se bude odraZet scenérie mista. Jedna
se 0 budovu uréenou pro vzdélavani, s vystavnimi
expozicemi, halami, prednaSkovymi sély, kinosalem

s tfidimenzionalni projekci atd.

21. kvétna uvedla divize 2 do zkuSebniho provozu zre-
konstruovanou ¢istirnu odpadnich vod v obci Sestajovice
nedaleko Prahy. Divize zahdjila opravu v zafi 2011.

29, kvétna byla zkolaudovéna rekonstrukce bloku
panelovych dom na prazském Zizkové. Divize 2
domy zrekonstruovala tak, Ze jsou témér k nepoznani
od novostaveb. Projekt ,,Regenerace Lupacovy ulice”
v Praze 3 pfipravila méstskd Cast Praha 3. Zakdzka
zahrnovala nejen rekonstrukci bloku Sesti panelovych
domdi, ale i vystavbu nové moderni sluzebny méstské
policie, novych podzemnich garazi a parteru s parkem
a détskym hfistém nad nimi.

CERVEN

V éervnu rozsifila Subterra sv(j strojovy park

o mikrotunelovaci zafizeni — stroj ISEKI fady
Unclemole TCC. To umoZiiuje kontinualné razit malé
profily az do prdméru dvou metrti. Sestavu ihned
nasadila pfi vystavbé kanalizace v Plzni.

2. ¢ervna se na stavbé Kralovopolského tunelu pod
ulici Dobrovského v Brné konal jiz druhy den otevie-
nych dvefi. Stavbu tésné pred dokoncenim

area. The building itself will be a vast structure

on an isosceles triangle ground plan with a rounded
right angle. The 125 metre long and 13 metre high
main mirror fagade will be reflecting the surroundings.
The building is intended for education and will include
an exhibition space, halls, conference rooms, and

a cinema theatre for 3D screening.

21st May — Division 2 started the trial operation of the
reconstructed industrial wastewater treatment plant in

the village of Sestajovice near Prague. The division had
originally started the reconstruction in September 2011.

21st May - the final inspection of the reconstruction
of panel housing blocks at Zizkov, Prague, was carried
out. Division 2 reconstructed the apartment buildings
in a way that renders them virtually indistinguishable
from new buildings. The Prague 3 “Regeneration

of Lupacova Street” project was prepared by the
Prague 3 Municipal District. The commission not
only includes the reconstruction of six panel housing
blocks but also the construction of the new modern
station of municipal police, a new underground car
park and parterre with a park and a playground
situated above them.

JUNE

In June, a micro tunnel boring machine was added
to the Subterra company machinery stock: the ISEKI
machine of the Unclemole TCC series. Its cutter
head allows a continual boring of small shafts

up to a diameter of two metres. The machine

was immediately utilised during the construction

of a sewer system in Pilsen.

2nd June - a second open day took place

at the Kralovopolsky Tunnel building site beneath
the Dobrovského Street in Brno. Shortly before

its completion, the construction was viewed by more
than seventeen thousand people and, fortunately,
the weather was favourable on this occasion. And
from September, the tunnel, built by the consortium
of the Subterra, OHL ZS and Metrostav companies,
became a part of the Great Municipal Circuit in Brno.
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si pfislo prohlédnout vice nez sedmnact tisic lidi, akci
navic provazelo i pékné pocasi. Od zafi se pak tunel,
ktery realizovalo sdruZeni spole¢nosti Subterra, OHL ZS
a Metrostav, stal soucasti Velkého méstského okruhu
(VMO) v Brné.

26. ¢ervna vydal (ifad méstské ¢asti Praha 8
kolaudacni souhlas pro bytové domy Kejilv park,
které postavila divize 2. Projekt Kejiliv park pred-
stavuje dvé pétipodlazni a tfi Sestipodlazni budovy,
které jsou propojené spoleénym podzemnim podlazim
uréenym k parkovani aut. Vyznacuije se tim, Ze vznikl
pfimo na brehu HofejSiho rybnika uprostred
hloubétinského lesoparku.

CERVENEC

V éervenci se divize 4 stala dodavatelem technickych
zafizeni budov na stavbé Palmovka Park II, budoucim
sidle spolecnosti Metrostav. Divize 4 vybavi komplex
topenim, chlazenim, vzduchotechnikou, zdravotné-
-technickymi instalacemi, rozvody slaboproudu

a silnoproudu véetné méreni a regulace ¢i pripojkou
plynu pro gastro provoz.

rr 27. srpna se razic¢iim divize 1

podafilo vyrazit posledni usek
piestavovaného tunelu v Mostech
u Jablunkova.

On 27th August The Division 1
tunnelers managed to bore the last
section of the reconstructed tunnel
in Mosty u Jablunkova.

6. — 8. cervence se v Nedvédici v Jihomoravském
kraji konaly jiz tradi¢ni Slavnosti Pern$tejnského
panstvi. Specidlné pro navstévniky slavnosti vypravily
Ceskeé drahy dva historické parni viaky. Prvni jel

z Brna pres TiSnov, druhy z Havlickova Brodu pfes
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Rekonstrukce Jablunkovského tunelu v ramci
projektu Optimalizace trati statni hranice
SR-Mosty u Jablunkova—Bystrice nad OIsi

26th June — following the final inspection, approval
for the Kejidv Park apartment houses, built by the
Division 2, was issued by the Prague 8 Municipal
District. The Kejiiiv Park project consists of two
five-storey and three six-storey buildings, which

are interconnected by a communal underground level
designated for car parking. Its characteristic feature
is the fact it has been constructed directly on a bank
of the Hofejsi fishpond in the middle of the Hloubétin
urban forest.

JULY

In July, Division 4 was awarded a contract

to supply technological installations for buildings

at the Palmovka Park Il construction — the future
Metrostav company headquarters. Division 4 will
supply the complex with the heating and cooling
systems, air conditioning, health-technological instal-
lations, low-voltage and high-voltage cabling including
measuring and regulation devices, as well as with gas
connection for cooking areas.

6th — 8th July — the traditional PernStejn Manor Fes-
tivities took place in Nedvédice in the South Moravian
Region. The Czech Railways company dispatched

two historical steam trains especially for visitors.

The first one travelled from Brno via TiSnov, the second
one from Havli¢kiv Brod via Zd4r nad Sazavou.

The Subterra company, as an important contractor

of numerous railway structures was, once again,

the main partner of this steam train ride.

19th July — construction of a decontamination plant
was completed in Straz pod Ralskem, the purpose
of which is to eliminate the impact of the chemical
extraction of uranium. It is the second technology

in Straz pod Ralskem which the Subterra company
has implemented in recent years.

AUGUST

14th August — Division 4 was awarded a contract
to supply thg entire air conditioning system for the
newly built Santovka Gallery in Olomouc, for the

Zd4r nad Sazavou. Spole¢nost Subterra, vyznamny
zhotovitel fady ZelezniCnich staveb, se opét stala
hlavnim partnerem této jizdy parnich vlaka.

19. ¢ervence byla ve Strazi pod Ralskem dokonéena
vystavba dekontaminaéni stanice, ktera pomize
likvidovat nasledky chemické tézby uranu. V poslednich
letech je to ve StraZi jiz druha technologie, na jejimz
zavedeni se spolecnost Subterra podilela.

SRPEN

14. srpna se stala divize 4 pro Metrostav dodavatelem
kompletni vzduchotechniky v pravé realizované
olomoucké Galerii Santovka. Obchodni centrum vznikd
v aredlu byvalé tovarny Milo a nabidne 46 tisic m?
pronajimatelnych ploch s pfiblizné 180 obchodnimi
jednotkami a tisic parkovacich mist.

27. srpna se razictim divize 1 podafrilo vyrazit posledni
Usek prestavovaného tunelu v Mostech u Jablun-

kova. V prlibéhu razeb museli kv(ili velmi $patnému
geologickému nadlozi zménit technologii razby.
Prestavba vice nez Sestisetmetrového jednokolejného
tunelu na dvoukolejny probiha v ramci Zeleznicni stavby
Optimalizace trati statni hranice SR—Mosty u Jablunko-
va—Bystfice nad 0ISi. Dodavatelem stavby je Sdruzeni
SRB, jehoz vedoucim ucastnikem je Subterra.

31. srpna byly za Gcasti ministra dopravy, primatora
mésta Brna, hejtmana Jihomoravského kraje a dalSich
zastupcd investora i zhotovitel(i uvedeny do provozu
tfi kliCové dopravni stavby na silnici 1/42, které jsou
soucasti Velkého méstského okruhu (VMO) v Brné.
Jedna se o stavby 1/42 Brno, VMO, Dobrovského B,
dale 1/42 Brno, VMO, mimourovriové kfizeni
Dobrovského — Svitavskd radidla a 1/42 Brno,
Zaboviesky — mosty. Na vystavhé dvou paralelnich
dvoupruhovych razenych tunelli znacenych jako
Kralovopolsky tunel | a Il se vyznamnou mérou
podilela spolecnost Subterra, kterd realizovala jednu
tunelovou rouru.

31. srpna dokonCila divize 2 realizaci tfi stylovych
drevostaveb v jedné z nejpisobivéjSich zameckych

zahrad v Cesku, v Kroméfizi. Divize 2 spole¢nosti

Metrostav company. A new shopping centre

is emerging on the premises of the former Milo
factory. It will offer 46 thousand m? of space
to rent with approximately 180 shop units and
one thousand parking spaces.

27th August — the Division 1 tunnellers managed

to bore the last section of the reconstructed tunnel

in Mosty u Jablunkova. Owing to the unsuitable over-
burden they had had to change the boring technology
during the process of boring. The conversion of the,
more than, six hundred metre-long single track tunnel
into a double-track one has been taking place within
the Optimisation of the National Border SR—Mosty

u Jablunkova—Bystfice nad OISi Rail Line construction.
The building contractor is the SRB Consortium,

of which the Subterra company is a leading partner.

31st August - three key transportation constructions
on the 1/42 road, which are a part of the Great
Municipal Circuit in Brno were put into operation

in the presence of the Mayor of the town of Brno,

the regional council president of the South Moravian
Region and other representatives of both, the client,

as well as the contractors. It concerns the 1/42 Brno,
Great Municipal Circuit in Brno, Dobrovského B, further
1/42 Brno, Great Municipal Circuit in Brno, the Dobrovs-
kého grade separated junction — the Svitavy radial
road network and 1/42 Brno, Zabovfesky — bridges.
The Subterra company significantly participated

in the construction of twin two-lane bored tunnels
called the Kralovopolsky Tunnel | and Il. The Subterra
company completed one of the tunnel shafts.

31st August — Division 2 completed three wooden
structures designed around a particular theme in one
of the most impressive castle gardens in Bohemia,

in the town of Kroméfiz. The Subterra company
Division 2 erected them on the site of the six original
masonry buildings of a garden centre. The Chateau
Garden, together with the Flower Garden, has been
on the UNESCO List of World Cultural and Natural

Heritage Sites since 1998.
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Subterra je postavila na misté Sesti plvodnich zdénych
budov zahradnictvi. Podzamecka zahrada v Kroméfizi,
spolec¢né s Kvétnou zahradou, patfi od roku 1998

do Seznamu svétového pfirodniho a kulturniho

dédictvi UNESCO.

ZARI
3. zafi zahdjila divize 2 rekonstrukci sklaFské huti
FrantiSek, sazavské kulturni pamatky z roku 1882.
Cilem oprav je vybudovat centrum a expozici soudo-
bého sklarského uméni. Rekonstrukci hlavniho objektu
plvodni sklafské huti a prilehlého technického zazemi
vznikne centrum, které umozni i tvorbu rozmérnych

sklafskych hutnich d&l. Zadné podobné v Ceské
republice zatim neni.

rr Divize 2 spolecnosti Subterra

dokoncila realizaci tfi stylovych
dievostaveb v jedné z nejplisobivéjSich
zameckych zahrad v Cesku,

v Kroméfizi.

The Subterra company Division 2
completed the realisation of three
wooden structures in one of the most
impressive gardens in Bohemia,
Kroméfiz.

5. zafi zacala na madarské trati mezi stanicemi
Budapest-Kelenfold a Tarnok velka vyluka, béhem
které dochazi k rekonstrukci celého vice nez sedmndct
kilometrii dlouhého tiseku. Rekonstrukci trati provadi
sdruzeni firem, jehoZ je Subterra soucasti. Vyluka
potrvé do poloviny Cervna 2013.

17. - 19. zafi se konala v Luhacovicich jiz 17. konfe-
rence 0 bezvykopovych technologiich, traditné nazyva-
na ,NO DIG*. PoFadala ji jako obvykle Ceska spolecnost
pro bezvykopové technologie (CzSTT), sdruzujici firmy
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Podzamecka zahrada Kromériz — zahradnictvi

The Chateau Garden Kromériz — garden centre

SEPTEMBER

3rd September — Division 2 started the reconstruction
of the FrantiSek Glassworks, the Sdzava cultural
heritage monument dating back to 1882. The aim

of the reconstruction is to build a centre and an
exposition of the contemporary art of glassmaking.
Resulting from the reconstruction of the main structure
of the original glassworks and adjacent technical facili-
ties will be a centre, which will allow the production

of even large-scale glasswork. Presently, no such
centre is to be found in the Czech Republic.

5th September — a major train service layoff started
on the Hungarian railway between the stations

of Budapest-Kelenfdld and Tarnok, during which

a reconstruction of the entire, more than seventeen
kilometre-long stretch, took place. The railway
reconstruction was carried out by the consortium

of the companies, of which Subterra is a part.

The layoff will end in the middle of June 2013.

15th — 17th September — the 17th conference focus-
ing on trenchless technologies, traditionally referred
to as “NO DIG”, took place in Luhacovice. As usual,
it was organised by the Czech Society for Trenchless
Technology (CzSTT), associating the underground,
urban and water management construction compa-
nies. The Subterra company is a founding member
of this non-profit-making organisation and our
representatives are participating in and lecturing

on our projects regularly during these conferences.
Thanks to the contribution of Karel Francyk,

this conference had been no exception.

26th September — Division 2 took charge

of the building site on the premises of the Prague
Klementinum, which is currently undergoing a major
reconstruction. By August 2014, they will complete
a repair of the building adjacent to the Kfizovnicka
Street and two inner structures. The major concern
of this project will be conservation.

T e
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z oboru podzemniho, méstského a vodohospodarského
stavitelstvi. Spole¢nost Subterra je zakladajicim
¢lenem této neziskové organizace a nasi zastupci se
konference pravidelné zucastriuji a pfednaseji o nasich
stavbach. LetoSni rocnik s prispévkem Karla Franczyka
nebyl vyjimkou.

26. zafri prevzala divize 2 stavenisté v prostorach
prazského Klementina, které prochdzi rozsahlou
rekonstrukci. Do srpna 2014 provede opravu budovy
priléhajici ke KfiZovnické ulici a dvou vnitfnich objektd.
Nejvétsi podil na akci maji restauratorské prace.

27. zafi predala divize 2 do uZivani zrekonstruovanou
¢ast knihovny Ekonomicko-spravni fakulty Masarykovy
univerzity v Brné. Stavebni pravy knihovnu rozsifily

a vyClenily v ni mista pro studijni boxy vybavené
modernimi technologiemi.

RiJEN

3. fijna pripravila Subterra pro 70 zaméstnancti
tematicky seminar ,Pfiprava a realizace zahrani¢nich
zakazek*“. Hlavnim dlivodem bylo stanoveni strate-
gickych cilli spolecnosti v kontextu celkové situace
na stavebnim trhu Ceské republiky. Akce se konala
v Konferenénim centru City v Praze. Zamérem bylo
seznamit (Castniky se strategii firmy v podnikani

v zahranici, se specifiky zahraniéniho marketingu,
s pravidly obchodu v zahraniéi, s pfipravou
zahraniéni nabidky, s odliSnou legislativou, s riziky
zahranicnich staveb a jejich eliminaci. Naplni

bylo i pfedani zkuSenosti z jiz realizovanych
staveb v zahranici.

18. fijna byla u portalu budouciho tunelu Bancarevo
slavnostné vysvécena a osazena soSka svaté Barbory.
Ta bude razice divize 1 opatrovat béhem budovani dvou
samostatnych dvoupruhovych tubust tunelu, ktery se
stane soucasti dalnicniho Koridoru 10 na trase E80
mezi mésty Ni§ a Dimitrovgrad v Srbsku.

27th September — Division 2 handed over for use

the reconstructed part of the library of the Masaryk
University Faculty of Economics and Administration

in Brno. Structural adaptation has expanded the library
and has provided appropriate space for study cubicles
fitted with modern technology.

OCTOBER

3rd October — Subterra company organised a seminar
entitled “Preparation and realisation of foreign con-
tracts” for seventy of its employees. The chief reason
for this meeting was to determine strategic objectives
of the company with regard to the overall situation

of the construction market in the Czech Republic.

The seminar took place at the City Conference

Centre in Prague. The intention behind it was to
inform the attendees about the company strategies
applied in business abroad, the specifics of foreign
marketing, the rules of trading abroad, the preparation
of a proposal for a foreign client, different legislation,
possible risks of foreign constructions and the ways

to avoid them. Sharing experiences gained during the
realisation of completed constructions abroad was also
part of the agenda.

18th October — a statuette of St. Barbara was
ceremonially sanctified beside the portal of the future
Bancarevo Tunnel. St. Barbara will be a patron saint
of the Division 1 tunnellers during the construction

of twin two-lane tunnel shafts. The tunnel will become
a part of the E80 motorway Corridor 10 between

the towns of Nissa and Dimitrovgrad in Serbia.

29th October — Division 3 handed over the com-
pleted, more than five hundred metre- long noise
protection barrier in Modfice u Brna to the client.
The local inhabitants very much appreciate the
structure as the noise protection barriers along the
1/52 road have significantly reduced the noise level
in the surrounding areas.
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29. fijna predala divize 3 investorovi dokonéenou,
vice nez pét set metrt dlouhou, protihlukovou sténu
v Modficich u Brna. Tamni obyvatelé stavbu velmi
ocenuji, stény podél silnice /52 zasadné snizily
hladinu hluku v okoli.

LISTOPAD

V listopadu uspéla divize 4 ve vybérovém Fizeni

na doddvku mechanickych profesi TZB v ramci projektu
Florentinum, ktery realizuje v ulici Na Florenci v Praze
firma Development Florentinum z finanCni skupiny
Penta.

7. listopadu dokondila divize 2 opravu severnich fasad
Gtyr historickych dom(i na Staroméstském namésti
vedle Orloje. Nevyraznou jednolitou fasadu vSech Gtyf
dom( Staroméstské radnice nahradily riizné odstiny
pfirodnich barev. Divize 2 tak navazala na rekonstrukci
jiznich fasad Staroméstské radnice a pilehlych
historickych domi, kterd byla realizovana v roce 2010.

9. listopadu dokondila divize 2 hrubou stavbu prvnich
dvou bytovych domi, které jsou soucasti projektu
Zahrada v Lysé nad Labem. Stavbaifi divize 2 provedli
na zacatku listopadu posledni betonaze.

29. listopadu se uskutecnil 17. roénik konference
Zeleznice 2012. Subterra se opét stala generdlnim
partnerem tohoto setkani investoril a odbornikil
spojenych s vystavbou Zeleznic. Na konferenci
vystoupil se svym pfispévkem o rekonstrukci Stre-
lenského tunelu Tomas Machacek z divize 3.

PROSINEC

V prosinci uzavrela divize 4 smlouvu o dilo na dodavku
technologické ¢asti budovaného tseku metra V. A mezi
stanicemi Dejvicka—Maotol. Znacna ¢ast prace spociva
v dodavce silnoproudych rozvodti. Soucasti dodavky je
také vzduchotechnika a zdravotné technickeé instalace.

3. prosince do$lo na modernizované Zeleznicni trati
mezi Voticemi a BeneSovem u Prahy k slavnostnimu
zahdjeni dvoukolejného provozu. Po tvodnich ceremo-
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VWystavba neutralizacni a dekontaminacni stanice
NDS-10, Straz pod Ralskem

Construction of Neutralization and Decontamination Plant
NDS-10, Straz pod Ralskem

NOVEMBER

In November, Division 4 was awarded a contract

to supply the building service systems (mechanical
and electrical systems) within the Florentinum project
on Na Florenci Street in Prague, the realisation of
which is underway and has been entrusted to the
Development Florentinum company of the Penta
financial group.

7th November — Division 2 finished the repair of the
north fagades of four historical buildings beside the

astronomical clock on the Old Town Square in Prague.

The dull, uniform fagade of all four Old Town Hall
buildings were replaced with various shades

of natural colour. Division 2 thus continued with work
first realised in 2010 which was on the south facades
of the Old Town Hall and adjacent historical buildings.

9th November — Division 2 completed the underlying
structure of the first two apartment buildings, which
are a part of the Zahrada (Garden) project in Lysa nad
Labem. At the beginning of November, the Division 2
construction workers completed the last concreting
works.

29th November —the 17th conference entitled
Zeleznice 2012 (Railways 2012) was organised.
The Subterra company was, once again, the main
partner of this meeting for investors and specialists
associated with railway construction. Tomas
Machacek of Division 3 presented his report

on the Stfelensky Tunnel reconstruction.

DECEMBER

In December, Division 4 concluded a contract

for the supply of technological installations for the
Prague Metro V.A Line between the Dejvicka and
Motol Metro Stations. Supply of high-voltage cabling
represents a significant part of the contract, which
also includes the supply of air conditioning

and health-technological installations.

niich na nadrazi BeneSov se hosté vydali na prohlidku
trati pfipravenym historickym vlakem. Modernizace
této vice nez 18 kilometril dlouhé Gasti trati byla
zahajena v srpnu roku 2009 a zcela dokoncena bude
v poloviné roku 2013. Stavbarim Sdruzeni Vo-Ben,
které tvofi spolecnosti Eurovia CS, Subterra a Viamont
DSP, se podafilo trat zprovoznit jeSté v roce 2012,

a to vcetné Ctyr razenych tunelli, které realizovala
spolecnost Subterra.

rr Ve Strazi pod Ralskem byla dokonéena

vystavba dekontaminacni stanice,
ktera pomiuize likvidovat nasledky
chemické tézby uranu.

Construction of a decontamination
plant was completed in Straz pod
Ralskem, the purpose of which

is to eliminate the impact of the
chemical extraction of uranium.

19. prosince dokondila divize 2 vystavbu tfi bytovych
domd s pétactyriceti byty v prazskych Letiianech.
Vyrostly zde v rdmci prvni z celkovych dvou etap
vystavby Rezidence Lesopark. Kolaudace probéhla
na konci prosince, coz bylo o tfi mésice dfiv, nez
stanovil ptivodni plan.

3rd December — the double track line on the moderni-
sed railway between Votice and BeneSov was officially
put into operation. After the opening ceremony at the
BeneSov railway station, the guests had the opportunity
to view the railway on a ride organised for them

on an historic train. Modernisation of this more than

18 kilometre-long part of the railway began in August
2009 and is scheduled to be entirely finished in the
middle of 2013. The construction workers of the
Vo-Ben Consortium comprising the Eurovia CS,
Subterra and Viamont DSP companies, managed to put
the railway into operation as early as 2012, including
four bored tunnels completed by the Subterra company.

19th December — Division 2 completed the con-
struction of three apartment buildings with 45 flats
in Prague Letnany. They are the first buildings

to have been erected as part of the two-phase
Rezidence Lesopark (The Urban Park Residence)
construction. The final inspection took place

at the end of December, which was three months
earlier than stipulated in the original plan.
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Podnikani spole¢nosti v roce 2012

Company Business in 2012

Vyvoj spolecnosti a jejiho postaveni
na trhu stavebnich praci

Celkové vykony za rok 2012 dosahly 4 049,2 mil. K&,
coZ predstavuje snizeni 0 309 mil. K¢ (7,1 %) oproti
minulému obdobi. Vysledek hospodareni pfed zdané-
nim véetné pfijatych dividend ¢inil 169,9 mil. K&, bez
pfijatych dividend pak 134,4 mil. KE. NejvyznamnéjSimi
segmenty Cinnosti spolecnosti byly dopravni stavby
(1 587,8 mil. KE) a podzemni stavby (516,8 mil. K¢).
Tyto segmenty se podilely na celkovych vykonech

z 55 %. V porovnani s predchozim rokem ziistalo
rozlozZeni objemd vykoni do vSech ostatnich staveb-
nich segmentti obdobné. Pomér statniho a privatniho
sektoru na zakazkach Subterra ¢inil 77:23.

Podil spolecnosti na celkovém objemu stavebnich
praci v Ceské republice predstavoval 0,9 %.

Zasady obchodni politiky a vysledky
marketingu v roce 2012

Zasady obchodni politiky

V roce 2012 Subterra pokraCovala v nastolené
obchodni strategii z roku 2011. Pro udrZeni hlavnich
planovanych parametrti bylo nutné kompenzovat
stéle se snizujici poptavku po stavebnich pracich

na tuzemském trhu orientaci na zahranici. Hodnota
podanych nabidek v zahranici tvorila vice nez 50 %

z celkového finanéniho objemu nabidek (2011 — 52 %,
2012 — 57 %). A praveé vzhledem k rostouci obchodni
aktivité na zahranicnich trzich se spolecnosti podafilo
jit proti trendu klesajici primérné hodnoty zakazky

v CR. Primérnd hodnota podané nabidky v roce 2012
byla 160 mil. K&; mezirotné vzrostla o0 40 %, oproti
roku 2010 dokonce 0 111 %.
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Development of the company and its
position on the construction market

Sales of production amounted to CZK 4,049.2 million
in 2012, which is a CZK 309 million decrease (7.1%)
compared to the previous year. Pre-tax profit,
including all received dividends, amounted

to CZK 169.9 million, without the received dividends
CZK 134.4 million. Transport construction

(CZK 1,587.8 million) and underground construction
(CZK 516.8 million) projects were the most significant
spheres of activity of the company. These spheres
represent 55% of total income. In comparison with the
previous year, the revenue breakdown with reference
to all other construction spheres remained much the
same. The ratio of 77:23 indicates the relationship
between the number of the Subterra company state
and private sector contracts respectively. The contribu-
tion of the company to overall volume of construction
work in the Czech Republic amounts to 0.9%.

Commercial policy principles and the
performance of marketing in 2012

Commercial policy principles

In 2012, Subterra continued the business strategies in-
troduced in 2011. To maintain the key intended criteria,
it was necessary to start focusing on foreign countries
in order to compensate for the ever decreasing demand
for construction work in the domestic market. The
financial volume of bids submitted abroad represented
more than 50% of the overall financial total of bids
(2011 — 52%, 2012 — 57%) and it was the business
activity on foreign markets in particular, which enabled
the company to withstand the declining trend in the




Podnikani spolecnosti v roce 2012
Company Business in 2012

Na domacim trhu se spole¢nost musela prizplsobit
dané situaci charakterizované snizovanim poctu

a hodnoty potencidlnich zakazek. Pro udrZeni objemu
podanych nabidek bylo tedy nutné — oproti letiim pred
krizi — navySeni jejich poCtu.

rr NejvyznamnéjSim uspéchem z podanych

nabidek v roce 2012 bylo vitézstvi

v tendru na rekonstrukci zelezni¢niho
tunelu Alter Kaiser Wilhelm (Némecko)
v hodnoté 621,3 mil. Ké.

Winning the tender to reconstruct the
Alter Kaiser Wilhelm Railway Tunnel
(Germany), worth CZK 621.3 million,
has been the most significant
achievement with respect

to submitted proposals in 2012.

Ceska republika zdstala prioritnim trhem v oblasti
pozemnich staveb. Kromé nékolika vyjimek na Sloven-
sku rozvijela Subterra veSkeré své obchodni aktivity

v tomto segmentu pravé na domacim trhu.

Ve svych nosnych segmentech — Zeleznice a podzem-
nich stavby — se spolecnost musela kv(li slabé
domaéci poptdvce vyrazné preorientovat na zahranicni
trhy. Hodnota podanych nabidek v souctu téchto
segment( byla v zahranici vice nez dvojnasobnd
oproti CR.

Potvrdila se spravnost zvolené dlouhodobé strategie

— diverzifikace vyrobniho programu prakticky do v§ech
segmentil stavebniho trhu, kdy se na stabilnim

vyvoji celé firmy podili v ¢ase rlizné divize s riiznym
zaméfenim.

Velmi vyznamnou ¢asti obchodni politiky byla spolupra-

ce s matef'skou spole¢nosti Metrostav, a to jak ve formé
sdruzeni obou subjekt(i, tak formou subdodavek.
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Prodlouzeni trasy A prazského metra
— vystavba trojlodni razené stanice Nadrazi Veleslavin

average contract value in the Czech Republic. The
average value of submitted bids in 2012 had been
CZK 160 million; compared to the previous year,

it has grown by 40%, and compared to 2010,

by as much as 111%.

When it comes to domestic market, the company

has had to adjust to the existing situation influenced
by the decrease in the number and value of potential
contracts. In order to maintain the amount of submitted
bids, it was therefore necessary — compared to the
years before the crisis — to increase the volume.

The Czech Republic has retained the position of being
a key market player in the building construction sphere.
With the exclusion of several projects in Slovakia,
Subterra carried out all its business activities in this
sphere in the domestic market.

The decreasing domestic demand in its key spheres
(railway and underground construction) has led the
company to focus on foreign markets. In all seg-
ments, the financial volume of bids submitted abroad
has been double compared to the Czech Republic.
The adopted long-term strategy of the production
programme diversification, targeting practically all
segments of the construction market, has proved
right and beneficial.

Collaboration with the parent company Metrostav,
both in the form of merging both entities, as well

as in the form of subcontracts, has been a significant
part of Subterra's commercial policy.

The 2012 marketing performance

Subterra took part in 202 tenders for construction
contracts. It succeeded in 35 of them and their financial
total amounts to CZK 2,110.7 million. Winning the
tender to reconstruct the Alter Kaiser Wilhlelm Railway
Tunnel (Germany), worth CZK 621.3 million, has been
the most significant achievement with respect

to submitted proposals in 2012.

Vysledky marketingu v roce 2012

Subterra se ztcastnila 202 vybérovych fizeni

na dodavku stavebnich praci, uspéla ve 35-ti z nich

v objemu 2 110,7 mil. KE. NejvyznamnéjSim Gspéchem

z podanych nabidek v roce 2012 bylo vitézstvi v tendru

na rekonstrukci Zelezniéniho tunelu Alter Kaiser Wilhelm
(Némecko) v hodnoté 621,3 mil. K.

rr Z celkového objemu stavebnich

praci v roce 2012 byl nejvétsi objem
realizovan v hlavnim mésté Praze

(1 041,3 mil. KE). Nejvyznamnéjsi
stavbou zde byla vystavba stanice
metra Nadrazi Veleslavin

(259,7 mil. K¢ za rok 2012).

Out of the total volume of construction
work performed in 2012, the most
extensive projects have been carried
out in the capital city, Prague

(worth CZK 1,041.3 million);

the most significant among them
being the construction of the Prague
Metro Station of Nadrazi Veleslavin
(CZK 259.7 million in 2012).

Podnikani v regionech a v zahranici

Podnikani v regionech

Z celkového objemu stavebnich praci v roce 2012

byl nejvétsi objem realizovan v hlavnim mésté Praze

(1 041,3 mil. KE). Nejvyznamngjsi stavbou zde byla
vystavba stanice metra Nadrazi Veleslavin

(259,7 mil. KC za rok 2012). DalSimi vyznamnymi
regiony z pohledu objem realizovanych praci byly Stie-
docesky kraj (733,8 mil. KE) se stavbou Modernizace trati

Business in regions and abroad

Business in regions

Out of the total volume of construction work performed
in 2012, the most extensive projects have been carried
out in the capital city, Prague (worth CZK 1,041.3
million); the most significant among them being the
construction of the Prague Metro Station of Nadrazi
Veleslavin (CZK 259.7 million in 2012). There are also
other regions occupying a prominent position when it
comes to the amount of work performed: the Central
Bohemian Region with the Modernisation of the
Votice—BeneSov Line (CZK 525.9 million in 2012) and
Moravian Silesian Region (CZK 475.9 million) with the
Reconstruction of the Jablunkov Tunnels (CZK 157.6
million in 2012).

Business abroad

When it comes to newly awarded contracts in foreign
territories, 2012 has been a successful year for the
Subterra company. Concluded in the first quarter was
a contract for the construction of the Bancarevo Tunnel
on the E80 motorway in Serbia worth CZK 485 million.
The award of a contract for Reconstruction of the Alter
Kaiser Wilhelm Railway Tunnel in Germany for the
Deutsche Bahn, worth CZK 621.3 million, at the end of
the year represented another success for the company.
In the last quarter, Subterra was awarded contracts

for two minor projects in Poland worth, in total,

CZK 7.4 million, and managed to complete them before
the end of the year. These were additional commis-
sions, the purpose of which was the utilisation of the
company owned machinery (Robel, PA 1-20 ES) during
railway construction. In 2012, eighteen bids worth

CZK 17,784.6 million in total were submitted abroad.

In connection with the realisation of the project in
Serbia, an organisational unit residing in Belgrade was
established and preparation started for setting

up an organisational unit in Germany.
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Podnikani spolecnosti v roce 2012
Company Business in 2012

Votice—BeneSov (525,9 mil. K& za rok 2012) a Morav-
skoslezsky kraj (475,9 mil. K&) se stavbou Rekonstrukce
Jablunkovského tunelu (157,6 mil. K¢ za rok 2012).

Podnikani v zahranici

Z pohledu ziskani novych zakdzek v zahrani¢nich
teritoriich byl rok 2012 Gispésny. V prvnim Ctvrtleti
byla uzaviena smlouva na vystavbu tunelu Bancarevo
na délnici E80 v Srbsku v hodnoté 485 mil. K¢. DalSi
Uspéch prisel v samotném zéveéru roku 2012 v podobé
ziskdni zakazky Rekonstrukce Zelezni¢niho tunelu Alter
Kaiser Wilhelm v hodnoté 621,3 mil. K¢ v Némecku
pro Deutsche Bahn. V poslednim ctvrtleti Subterra
zasmluvnila a jeSté do konce roku zrealizovala dvé
drobné zakazky na Uzemi Polska v souhrnném

objemu 7,4 mil. K¢, jako dopliikové zakézky pro
vyuziti vlastniho strojniho vybaveni (Robel, PA 1-20 ES)
v segmentu Zelezni¢niho stavitelstvi. V roce 2012 bylo
podano celkem 18 zahraniCnich nabidek v celkové
hodnoté 17 784,6 mil. K¢.

V souvislosti s realizaci zakazky v Srbsku byla zaloZena
organizacni slozZka se sidlem v Bélehradé a zapocata
pfiprava na zaloZeni organizacni slozky v Némecku.

Rizeni vyroby, vyznamné technologie,
bezpecnost prace, fizeni kvality, vztah
Kk zivotnimu prostiedi, bezpecnost informaci,
spolecenska odpovédnost
Rizeni vyroby
Subterra se pfi fizeni vSech internich procesi opirala
0 systém organizacné fidicich norem a provadécich
predpis(. Systém fizeni po strance vyrobni, technické
i organizacni byl pravidelné vyhodnocovan a nasledné
aktualizovan s cilem zajistit plnéni stale rostoucich
pozadavk( nasich zakaznikU. Pro efektivni sdileni
firemnich informaci je u spole¢nosti zaveden
elektronicky DMS (Document Management System)
— systém pro spravu, obéh a fizeni dokument( pomoci
technologie Microsoft Sharepoint.

Vyznamné technologie a jejich inovace

Subterra disponuje celkem ¢tyfmi vnitropodnikovymi
nosnymi technologiemi. V roce 2012 jim byla vénovana
prvoradd pozornost, zejména pokud jde o jejich fizeni,
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Portalovy pokladac¢ ROBEL PA 1-20 ES s automatikou
pokladani, véetné prfemistovace koleji
ROBEL F»

INCIU

Production management, core technologies,
safety management, quality management,
environmental management, information
security management, social accountability

Production management

To manage all internal processes, Subterra relies

on a system of organisational management standards
and through implementing related regulations.

In terms of production, technology and organisation,
the management system has been regularly assessed
and subsequently updated, with the aim to ensure
the ever-growing demands of our clients are met.

In order to maximise the effectiveness of information
sharing, the electronic DMS (Document Management
System) has been implemented within the company.
It is a system for administration, circulation and control
of documents via Microsoft Sharepoint.

Core technologies and their innovation

Subterra is currently using four core internal technolo-
gies. In 2012, a great deal of attention has been paid to
them, particularly when it comes to their management,
monitoring, improvement and further development.
The crucial part of production has traditionally been
associated with the transportation infrastructure
construction. Thanks to the investment into railway
mechanisation (purchasing of two PA 1-20 ES tracklay-
ers with automated laying mechanism, including the
Robel rail track transporter) and micro tunnel boring
machinery (purchasing of the ISEKI micro tunnel boring
machine with variable cutter head setting from 600 to
2000 mm, the company has strengthened its position
in these fields. Utilised during the realisation of the
Bancarevo Tunnel project in Serbia, has been the newly
purchased, computer operated Meyco Potenza LOGICA
spray reciprocator, a part of which is also a scanner
used for determining the outline of an object, which,

in turn, allows the machine to be used in both the
semi-automatic, as well as fully automatic, mode.

sledovani, zdokonalovani a dalSi rozvoj. Tradicné
rozhodujici objemy vyroby byly zajiStovany na stavbach
dopravni infrastruktury. Investicemi do Zelezni¢ni
mechanizace (pofizeni dvou portalovych pokladaci

s automatikou pokladani PA 1-20 ES, vEetné premis-
tovace koleji od firmy Robel) a do mikrotunelovaciho
zafizeni (zakoupeni mikrotunelovaciho zafizeni ISEKI

s variabilitou vyuZiti od profilu 600 do 2000 mm) si
spolecnost upevnila svoji pozici v téchto segmentech.
Na projektu Tunel Bancarevo v Srbsku byl nasazen
nové zakoupeny pocitatem Fizeny stfikaci manipulator
Meyco Potenza LOGICA, jehoZ soucasti je i skener pro
zaméreni profilu umozZiujici pouZiti stroje v poloauto-
matickém i automatickém rezimu.

rr V bieznu obohatily mechanizaéni

park spolecnosti Subterra dva nové
stroje — portalové zafizeni PA 1-20 ES
a manipulator pro pokladku kolejnic.

In March, two new machines

were added to the Subterra
machinery stock - the PA 1-20 ES
gantry machine and the track-laying
reciprocator.

Bezpeénost a hygiena prace (SMS)

Systém SMS proSel v fijnu roku 2012 tspésné druhym
dozorovym auditem, ktevry prokazal funkénost systému
zavedeného dle normy CSN OHSAS 18001:2008.

Systém managementu kvality (QMS)

Kontrola kvality v Subterra probihala podle fizené
dokumentace v souladu s pozadavky normy CSN
EN IS0 9001:2009. V fijnu 2012 probéhla uspésné
recertifikace systému.

Vztah k Zivotnimu prostiedi (EMS)

V bfeznu roku 2012 probéhla recertifikace systému
EMAS, v fijnu pak systému EMS. Obé Uspésné.

Safety Management System (SMS)

The SMS system successfully passed the second
supervising audit, which established the system
implemented in accordance with the CSN OHSAS
18001:2008 standard, as fully functional.

Quality Management System (QMS)

The quality control in Subterra takes place according
to the controlled documentation in accordance with
the CSN EN 1SO 9001:2009 standard requirements.
Successful re-certification of the system took place
in October 2012.

Environmental Management System (EMS)

Re-certification of the EMAS system took place in
March 2012 and, subsequently, of the EMS system
in October. Both were successful.

Information Security Management System (ISMS)

The second supervising audit in the scope of the CSN
EN/IEC 27001:2006 standard requirements had taken
place in October 2012. It had established the imple-
mented ISMS system is fully functional.

Social Accountability — SA 8000

The company has complied with all requirements
of the international SA 8000 Social Accountability
standard.
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Vlystavba tunelu Bancarevo na dalnici ESO, Srbsko

Construction of the Bancarevo Tunnel on the ESO
motorway in Serbia

Systém managementu bezpeénosti
informaci (ISMS)

V fijnu 2012 probéhl druhy dozorovy audit v rozsahu
pozadavkd normy CSN EN/IEC 27001:2006.
Funkénost zavedeného systému ISMS byla prokazana.

Spolecenska odpovédnost — SA 8000

Spolecnost plnila veskeré pozadavky mezinarodni
normy SA 8000 Social Accountability
(Spolecenska odpovédnost).
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Spolecenska odpovédnost
Corporate Social Responsibility

Strategie firemniho sponzoringu

Subterra se i v roce 2012 fidila osvédcenou strategi
zameérenou nejen na podporu kultury a sportu,

ale i na poskytovani pomoci zejména tém, ktefi ji
dle firemni filozofie potfebuji nejvice, tedy mentalné
a fyzicky postizenym spoluob&an(im a détem.

Socialni sponzoring

Subterra finanéné prispéla Ceskému hnuti specilnich
olympiad. Jeho poslanim je poskytovat lidem s mental-
nim postizenim pfileZitost k celoroénimu sportovnimu
tréninku a k dcasti ve sportovnich soutéZich v rliznych
sportech olympijského typu. Podpora byla téZ poskyt-
nuta Nadacnimu fondu Détsky Gismév na Iéceni déti
prostrednictvim canisterapie.

Spolecnost také pomohla sdruzeni ALEN. Jde

0 neziskové obCanské sdruzeni Zen, jehoz hlavnim
cilem je pomahat Zenam po ablaci prsu. VSechny
tyto podpory jsou poskytovany dlouhodobé.

Finanéni pomoc v kulturni oblasti

Stejné jako v predchozich letech Subterra podpofila
Mezindrodni hudebni festival Prazské jaro a renomova-
ny Talichiv komorni orchestr, 0.p.s. Ten se i diky této
podpore postupné rozriistal, a to zejména o dechové
nastroje. V roce 2012 se tento rlist odrazil i v novém
nazvu souboru — Talichova komorni filharmonie.

DalSim tradi¢nim partnerem spolecnosti Subterra
v oblasti kultury bylo Divadlo Bez zabradli.

Corporate sponsorship

In 2012 Subterra has continued to follow the time-
tested strategy focused not only on the support

of culture and sport but also on helping those who,
according to philosophy of the company, need it most,
that is mentally and physically challenged fellow
citizens and children.

Social sponsorship

Subterra provided a financial contribution to the Czech
Special Olympics Movement. Its mission is to provide
mentally challenged people with an opportunity of

a year-round training and participation in various sport-
ing events of the Olympic type. Support has also been
provided to the Child Smile Foundation and for

the canistherapy treatment of children.

The company had also helped the ALEN association.

It is a non-profit-making, civic association of women, the
main aim of which is to help women after mastectomy.
All this support has been provided on a long-term basis.

Culture

As in previous years, Subterra supported the Prague
Spring International Music Festival and the renowned
Talich Chamber Orchestra. This support has significantly
contributed to the latter's gradual growth, the introduc-
tion of wind instruments becoming a crucial asset.

Another continuing partnership for Subterra in the
sphere of culture is with the Bez Zabradli Theatre.
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Spolecenska odpovédnost
Corporate Social Responsibility

Podpora sportu Sport
V roce 2012 se stala Subterra opét partnerem In 2012 Subterra was, once again, a partner of the
extraligovych hokejovych klubl HC Kladno HC Kladno and HC Vitkovice Steel top-division ice
a HC Vitkovice Steel. Nové podpofila i extraligovy hockey leagues. It also newly supported the TJ
klub stolniho tenisu TJ Lokomotiva VrSovice. Lokomotiva VrSovice top-division table tennis club.
Education
Subterra has also provided financial support
Finanéni prostiedky vénovala to selected secondary schools and universities.
Subterra takeé vybranym stiednim Among them are Technical University of Ostrava
a vysoka gkolam. Cilem je podpora anq C;ech Technlcal University in Pr_ague. The main
i o objective here is to support and motivate students
a motivace studentu. — as potential new employees of the company.

Subterra has also provided financial
support to selected secondary
schools and universities. The main
objective here is to support

and motivate students.

Spoluprace se $kolami

Financni prostfedky vénovala Subterra také vybranym
stfednim a vysokym Skolam. Patii k nim Vysoka Skola
bariska v Ostravé a Ceské vysoké uceni technické

v Praze. Cilem je podpora a motivace student,
potencidlnich novych zaméstnancti spoleénosti.
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Zameéstnanci spolecnosti
Company Staff

Vyvoj zaméstnanosti

Priimérny pfepoéteny stav zaméstnancii

2012 2011 2010 2009 2008 2007 2006 2005 2004
843 871 977 1002 936 935 938 918 864

Po poklesu predchozich let stabilizovala Subterra
v roce 2012 evidencni pocet zaméstnanct na hladiné
cca 840 osob.

Podpora zvySovani kvalifikace

Subterra tradicné klade vysoky dlraz na zvySovani
kvalifikace svych zaméstnancil a jejich rozvoj. V roce
2012 se zaméfila na vzdélavaci projekty v oblasti
pfipravy a realizace zahranicnich zakazek a dalSich
podle aktuélnich potfeb firmy. PeCovala rovnéz o rozvoj
potencialu svych talentovanych zaméstnanc, ktefi

se pripravuji na vy$Si Ci jinou pozici. Dale podporovala
prohlubovéni a zvySovani kvalifikace zaméstnanct

v ramci studia pfi zaméstnani.

Spolecnost pokraCovala ve spolupréci se Stfedni Skolou
technickou v Praze pfi pfipravé ucnd ve vybranych
stavebnich oborech.

Péce o zdravi zaméstnancti
a zdravotni prostiedi

Lékarské prohlidky zaméstnancil v rezimu zavodni
preventivni péce byly zajiStovany ve smluvnich
zdravotnickych zafizenich a absolvovali je vSichni
uréeni zaméstnanci. Zaméstnancim byla nabidnuta
i moznost oCkovani proti chfipce. V ramci obhdjeni
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Year

Emp

Employment trends

Average adjusted number of employees

2012 2011 2010 2009 2008 2007 2006 2005 2004

loyees 843 | 871 = 977

Following the decline of the previous years, Subterra
has now stabilised the registered number of employees
at the level of, circa, 840.

Support for qualification enhancement

Subterra has always placed a great emphasis on
improving the skills of its employees and their develop-
ment. In 2012 it focused on educational projects in the
sphere of preparation and realisation of foreign, and
other projects, in accordance with the needs of the
company. Likewise, the company has paid a great deal
of attention to the development of its gifted employees,
preparing them for promotion or a different position.
Furthermore, it has been encouraging its employees

to improve their skills within extra-mural studies
programmes.

The company has continued its cooperation with the
Secondary technical and vocational school in Prague
in training apprentices in selected construction fields.

Care for the health of employees
and the work environment

Medical examinations of the employees, as a part of
the company’s preventive care are provided in arranged
health-care facilities for all specified employees.

1002 936 @ 935 938 918

864




Zameéstnanci spolec¢nosti
Company Staff

Certifikatu systému managementu bezpec¢nosti

a ochrany zdravi pfi praci podle normy OH SAS
18001:1999 byly provadény periodické kontroly
pracovist véetné sledovani vlivii prace a pracovnich
podminek na vyvoj zdravotniho stavu zaméstnanct.
Vsichni zaméstnanci na délnickych pozicich byli pfi pe-
riodickém rocnim $koleni managementu integrovaného
systému fizeni proskoleni v poskytovani prvni pomoci.

PInéni kolektivni smlouvy

Kolektivni smlouva akciové spoleénosti uzaviena pro
rok 2012 byla ve vSech svych smluvnich ustanovenich
béhem roku priibézné pinéna.
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Employees are also offered vaccination against
influenza. Regular workplace inspections, including
monitoring the impact of work and working conditions
on the health of employees, is carried out in order

to retain the Occupational Health and Safety Manage-
ment System Certificate under the OHSAS18001:1999
standard. During the annual integrated management
system training, all employees working as manual work-
ers have now been instructed on how to provide first aid.

Fulfilment of the collective agreement

All the requirements of the 2012 joint-stock company
collective agreement have been met throughout the year.
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Slozeni predstavenstva k 31.12. 2012

Pfedseda
Mistopfedseda
Clen

Clen

Clen

Clen

Clen

Clen

Ing. Jii Bélohlav

Ing. Ondfej Fuchs
Ing. Jan Dudas

Ing. Zdenék Sinovsky
Ing. Pavel Zykan

Ing. Jaroslav CiZinsky

Ing. Vladimir Stary (do 31. 3. 2012)
Ing. Jifi Tesa¥ (od 1. 4. 2012)

Ing. Ivan Hrdina

Slozeni dozor¢i rady k 31. 12. 2012

Pfedseda
Clen
Clen
Clen
Clen
Clen

Ing. FrantiSek KoCi
Ing. Daniel Knotek
Ing. Pavel Pilat

Ing. Antonin Formének
Ing. Martin Pliva

Bc. Josef Marik

Vrcholové vedeni k 31. 12, 2012

Generdlni feditel
Obchodni feditel

Vyrobné-technicky
feditel

Ekonomicky reditel
Personalni reditel

Ing. Ondfej Fuchs

Ing. Vladimir Stary (do 31. 3. 2012)
Ing. Jifi Tesar (od 1. 4. 2012)

Ing. Jaroslav Cizinsky
Ing. Pavel Zykén
Magr. Karel Vasta

Reditelé divizi k 31.12. 2012

Reditel divize 1
Reditel divize 2
Reditel divize 3

Reditel divize 4
Reditel divize 12

Ing. Martin Pliva
Ing. Petr Kajer

Ing. Antonin Formanek (do 31. 12. 2012)
Ing. Miroslav Kadlec (od 1. 1.2013)

Ing. Jifi Lev
Ing. FrantiSek Berka

Statutarni organy
a vedeni spolecnosti

Statutory

Bodies

and Top Management

Board of Directors as of 31st December 2012

Chairman
Vice-Chairman
Member
Member
Member
Member

Member

Member

Ing. Jifi Bélohlav

Ing. Ondfej Fuchs
Ing. Jan Dudas

Ing. Zdenék Sinovsky
Ing. Pavel Zykan

Ing. Jaroslav Cizinsky

Ing. Vladimir Stary (till 31st March 2012)
Ing. Jifi Tesar (from 1st April 2012)

Ing. Ivan Hrdina

Supervisory Board as of 31st December 2012

Chairman
Member
Member
Member
Member

Member

Ing. FrantiSek KoCi
Ing. Daniel Knotek
Ing. Pavel Pilat

Ing. Antonin Formanek
Ing. Martin Pliva

Bc. Josef Marik

Top Management as of 31st December 2012

General Director

Commercial Director

Production and
Technical Director

Financial Director

Personnel Director

Ing. Ondfej Fuchs

Ing. Vladimir Stary (till 31st March 2012)

Ing. Jifi Tesar (from 1st April 2012)

Ing. Jaroslav Cizinsky
Ing. Pavel Zykén
Magr. Karel Vasta

Divisional Directors as of 31st December 2012

Division 1 Director
Division 2 Director

Division 3 Director

Division 4 Director

Division 12 Director
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Ing. Martin Pliva
Ing. Petr Kajer

Ing. Antonin Formanek (till 31st December 2012)
Ing. Miroslav Kadlec (from 1st January 2013)

Ing. Jifi Lev

Ing. FrantiSek Berka



Organizacni struktura
Organizational Structure

" Valna hromada Predstavenstvo Personalni
Dozoréi rada S M . L
akcionari spoleénosti feditel
Supervisory General Meeting Board Personnel
Board of Shareholders of Directors Director
Obchodni
feditel
Commercial
Director
Bezpeénostni A Ekonomicky
Feditel Generalni feditel feditel
Safety General Director Financial
Director Director
Vyrobné-
technicky reditel
Production
and Technical
Director
Divize 1 Divize 2 Divize 3 Divize 4 Divize 12
Division 1 Division 2 Division 3 Division 4 Division 12
Organizaéni Organizaéni Organizacni Organizacni Organizacni
slozka Slovensko slozka Madarsko slozka Srbsko slozka Chorvatsko slozka Némecko
Slovakia Office Hungary Office Serbia Office Croatia Office Germany Office
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Zhodnoceni rocnich
hospodarskych vysledki

Evaluation of Annual
Financial Results

Subterra vykdzala v roce 2012 vysledek hospodareni
za Ucetni obdobi 141 923 tis. K&, vysledek hospodareni
pred zdanénim 169 905 tis. K¢ pfi celkovych vynosech
4 214 208 tis. K& a vykonech 4 049 204 tis. K¢.
Vykonova spotfeba byla ve vysi 3 508 607 tis. KC,
pfidana hodnota 540 597 tis. K¢.

Pfi meziroénim srovnani doslo k nasledujicim
vyraznym zménam v aktivech (v tis. K¢):

— narst dlouhodobého hmotného majetku 0 56 005
— nardst nedokoncené vyroby o 146 401

— dlouhodobé pohledavky poklesly 0 270 343

— kratkodobé pohledavky vzrostly o 37 064

— kréatkodoby finan¢ni majetek poklesl o 162 370

V pasivech Ize komentovat tyto zmény (v tis. K¢):
— vlastni kapitdl se zvysil 0 76 494

— pokles rezerv 0 126 938

— dlouhodobé zavazky se snizily o 88 897

— kratkodobé zavazky poklesly o 149 800

— bankovni uvéry vzrostly o 121 561

Vysledky hospodareni za rok 2012 byly zpracovany
do fadné Ucetni zaveérky, kterou tvofi rozvaha,
vykaz zisku a ztraty, pfehled o zméndch vlastniho
kapitalu, pfehled o penéznich tocich a pfiloha

k tcetni zavérce. Cela ucetni zavérka byla ovérena
auditorem PricewaterhouseCoopers Audit, s.r.o.

s pozitivnim vyrokem.
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The Subterra company net accounting profit in the
2012 accounting period was CZK 141,923 thousand,
profit before tax CZK 169,905 thousand, while the total
revenue amounted to CZK 4,214,208 thousand, and
sales of production to 4,049,204 thousand. The cost
of sales and services used totalled CZK 3,508,607
thousand and the added value amounted to

CZK 540,597,000 thousand.

The following significant changes in assets occu-
rred in 2012 compared to 2011 (in CZK thousands):

— increase in the fixed tangible assets by 56,005

— increase in work in progress by 146,401

— decrease in the long-term receivables by 270,343
— increase in the short-term receivables by 37,064

— decrease in the short-term financial assets
by 162,370

In terms of equity and liabilities, the following
changes may be mentioned (in GZK thousands):

— increase in shareholder capital of 76,494

— decrease in provisions by 126,938

— decrease in the long-term payables by 88,897
— decrease in the short-term payables by 149,800
— growth of bank loans by 121,561

The 2012 net income has been processed in a proper
financial report consisting of the balance sheet,

profit and loss statement, the equity capital statement,
cash flow statement and the financial report
supplement. The financial report has been verified

by the PricewaterhouseCoopers Audit, s.r.o. auditor

as accurate.




Uéetni vykazy
Financial Statements

Vykaz zisku a ztaty (v celych tisicich K&)

2012 201

Profit and Loss Statement (CzK thousands)

2012 2011

. Vykony 4049 204 4358 211

Il. 1. Trzby za prodej vlastnich vyrobki a sluzeb 3970 410 4319 827

2. Zména stavu zasob vlastni ¢innosti 77 547 36 988

3. Aktivace 1247 1396

Vykonova spotfeba 3508 607 3553528

1. Spotfeba materidlu a energie 3040180 3070734

2. Sluzby 468 427 482794

+ Pridana hodnota 540 597 804 683
0Osobni naklady 553 167 597 017

1. Mzdové néklady 400777 434519

2. 0dmény ¢lenlim organd spolecnosti a druzstva 5280 5280

3. Naklady na socialni zabezpeceni a zdravotni pojiSténi 126 297 136 505

4. Socialni naklady 20813 20713

D. Dané a poplatky 6771 1682
Odpisy dlouhodobého nehmotného a hmotného majetku 45435 38806

IIl. Trzby z prodeje dlouhodobého majetku a materidlu 7610 6 249

ll. 1. Trzby z prodeje dlouhodobého majetku 1134 2544

2. Trzby z prodeje materidlu 6476 3705

F ZUistatkova cena prodaného dlouhodobého majetku a materialu 4 565 3488
F 1. Zstatkova cena prodaného dlouhodobého majetku 12 123
2. Prodany material 4553 3365

G. Zména stavu rezerv a opravnych poloZek v provozni oblasti a komplexnich nékladti -182 711 79502
V. Ostatni provozni vynosy 74 211 126 457

H. Ostatni provozni naklady 43097 64 181
* Provozni vysledek hospodareni 152 094 152 713

VII. Vlynosy z dlouhodobého finanéniho majetku 35476 35476

VII. 1. Vynosy z podil(i v ovladanych osobéch a v jednotkach pod podstatnym vlivem 35476 35476

IX. Vynosy z precenéni cennych papirti a derivata 540 0

X. Vynosoveé troky 2 361 416

N. Nakladové uroky 2962 2237
Xl Ostatni financni vynosy 44 806 5057

0. Ostatni finan¢ni naklady 62 410 18 766
* Finanéni vysledek hospodareni 17 811 19 946

Q. Dari z pifijm za béZnou ¢innost 27 982 21429
Q 1. —splatna 140 46 498
2.  —odlozena 27 842 - 25069

b Vysledek hospodareni za béznou ¢innost 141 923 151 230

ol Vysledek hospodareni za ticetni obdobi 141 923 151 230

ek Vysledek hospodareni pfed zdanénim 169 905 172 659
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II. Sales of production 4,049,204 4,358,211

II. 1. Sales of own products and services 3,970,410 4,319,827

2. Change in inventory of finished goods and work in progress 77,547 36,988

3. Capitalization 1,247 1,396

Cost of sales 3,508,607 3,553,528

1. Materials and utility costs 3,040,180 3,070,734

2. Services 468,427 482,794

+ Added value 540,597 804,683

Staff costs 553,167 597,017

1.  Wages and salaries 400,777 434,519

2. Remuneration of board members 5,280 5,280

3. Social security expenses and health insurance 126,297 136,505

4. Other social expenses 20,813 20,713

D. Taxes and fees 6,771 1,682
E. Depreciation of intangible and tangible fixed assets 45,435 38,806
IIl. Sales of fixed assets and materials 7,610 6,249

ll. 1. Sales of fixed assets 1,134 2,544

2. Sales of materials 6,476 3,705

F. Net book value of fixed assets and materials sold 4,565 3,488
F. 1. Net book value of fixed assets sold 12 123
2. Net book value of materials sold 4,553 3,365

G. Increase/decrease in operation provisions and total costs - 182,711 79,502
IV. Other operating income 74,211 126,457

H. Other operating expenses 43,097 64,181
* Operating profit/loss 152,094 152,713

VII. Income from long-term financial assets 35,476 35,476

VI. 1. Income from shares in controlled entities and accounting units under substantial influence 35,476 35,476

IX. Income from revaluation of shares and derivatives 540 0

X. Interest received 2,361 416

N. Interest paid 2,962 2,237
XI. Other financial income 44,806 5,057

0. Other financial expenses 62,410 18,766
* Profit/loss from financial operations 17,811 19,946
Income tax on operations 27,982 21,429

1. —current 140 46,498

2. —deferred 27,842 - 25,069

> Profit/loss from operations 141,923 151,230

R Profit/loss for accounting period 141,923 151,230

i Pre-tax profit/loss 169,905 172,659
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Ugetni vykazy
Financial Statements

Rozvaha (v celych tisicich K) 2012 2011 Balance Sheet (CzK thousands) 2012 2011
Brutto Korekce Netto Gross Correction Net Net

AKTIVA CELKEM 4194706 - 574 807 3619 899 3770919 TOTAL ASSETS 4,194,706 - 574,807 3,619,899 3,770,919
Dlouhodoby majetek 1349679 - 456 402 893 277 839 366 B. Fixed assets 1,349,679 - 456,402 893,277 839,366
l. Dlouhodoby nehmotny majetek 26 490 -24794 1696 2561 B. I Intangible fixed assets 26,490 - 24,794 1,696 2,561
1. Nehmotné vysledky vyzkumu a vyvoje 3001 -1876 1125 1872 1. Intangible results of research and development 3,001 -1,876 1,125 1,872
2. Software 23 489 -22918 571 689 2. Software 23,489 -22,918 571 689
B. I Dlouhodoby hmotny majetek 695 812 - 427552 268 260 212 255 B. 1. Tangible fixed assets 695,812 - 427,552 268,260 212,255
B. |l 1. Pozemky 18174 0 18 174 18174 B. 1. 1. Land 18,174 0 18,174 18,174
2. Stavby 98 056 - 16958 81098 84034 2. Buildings, halls, structures 98,056 - 16,958 81,098 84,034
3. Samostatné movité véci a soubory movitych véci 576334  -400218 167 116 95104 3, Machines, toolgiggipment, transport means, 576,334 409,218 167,116 95,104
- ; P furniture and office equipment
4. Jiny dlouhodoby hmotny majetek 433 0 433 433 4. Other tangible fixed assets 433 0 433 433
5 e el i Glan o ) (i) i e L v L 125 5. Advance payments provided for tangible fixed assets 0 0 0 12,883
6. Ocefiovaci rozail k nabytému majetku 2ule - 1376 1439 1627 6. Adjustments to acquired fixed assets 2815 -1376 1439 1,627
Ml Dlouhodoby finanéni majetek 627 377 - 4056 623 321 624 550 B. I Long-term financial assets 627,377 - 4,056 623,321 624,550
B. M. 1. Podily- oviddana osoba 6262 - 4056 2206 2206 B. Il 1. Shares- controlled entity 6,262 ~4,056 2,206 2,206
2. Podily v ucetnich jednotkach pod podstatnym vlivem 552 342 0 552 342 552 342 A ; ;
3. Ostatni dlouhodobé cenné papiry a podily 68773 0 68773 70002 s ﬁ]?ﬁlr:r?cingnogxgser;lEr:?ittires‘ts " S L S 42
C. Obézna aktiva 2799 241 - 118 405 2680 836 2918 311 3.  Other long-term securities and holdings 68,773 0 68,773 70,002
c. I Zasohy 282 974 -8480 274 494 116 320 C. Current assets 2,799,241 - 118,405 2,680,836 2,918,311
C. I 1. Material 48137 -2776 45 361 33148 C. L Inventory 282,974 - 8,480 274,494 116,320
2. Nedokon&end vyroba a polotovary 234 818 -5704 229114 82713 C. I. 1. Materials 48,137 -2,776 45,361 33,148
3. Poskytnuté zalohy na zasoby 19 0 19 459 2. Work in progress and incomplete products 234,818 - 5,704 229,114 82,713
c. I Dlouhodobé pohledévky 468712 0 468 712 739055 3. Advance payments provided for inventory 19 0 19 459
C. I 1. Pohledavky z obchodnich vztahi 175353 0 175 353 538 283 E L e G 468,712 0 468,712 739,055
2. Pohledavky za spolecniky a éastniky sdruzeni 8063 0 8063 22004 C. . 1. Tradereceivables 175,353 0 175,353 538,283
3. Jiné pohledavky 200 404 0 200 404 66 034 2. Receivables from shareholders/owners and partners 8,063 0 8,063 22,004
4. Odlozena dafiova pohledavka 84892 0 84892 12734 3. Other recelvables 200,404 0 200,404 66,034
c. . Kratkodobé pohledzvky 1821840  -109925 1711915 1674 851 4. Deferred tax recelvables 84,892 0 84,892 12,734
C. 1. 1. Pohledavky z obchodnich vztaht 1529 523 ~66 385 1463138 1466 480 8 . Short-term recelvables Lo Col L WALELD  Tes)
- — — . — C. Ill. 1. Trade receivables 1,529,523 - 66,385 1,463,138 1,466,480
e OGN o R s 0 00 D 2. The shareholder and and partner receivables 70,582 0 70,582 65,949
3. Stat— dariové pohledavky 14787 0 TR /3 671 3. Taxand state subsidy receivables 114,787 0 114,787 73,671
4.  Kratkodobé poskytnuté zalohy 59 637 -1800 57 837 63 546 4. Short-term advance payments 59,637 21800 57,837 63,546
5. Dohadné Ucty aktivni 3500 0 3500 4749 5. Gain contingencies 3,500 0 3500 4,749
6. Jiné pohledavky 43 811 - 41740 2071 456 6. Other receivables 43,811 - 41740 2,071 456
g [ iatkoicbifinanciimaletl AT g DT i C. V. Short-term financial assets 225,715 0 225,715 388,085
C. M. 1. Penize 1065 0 1065 793 C. IV. 1. Cashand cash equivalents 1,065 0 1,065 793
2. Ugty v bankéch 224 650 0 224 650 332292 2. Bankaccounts 224,650 0 224,650 332,292
3. Kratkodobé cenné papiry a podily 0 0 0 55000 3. Short-term securities and ownership interests 0 0 0 55,000
l. Casoveé rozliseni 45786 0 45786 13242 D. | Accruals and defferals 45,786 0 45,786 13,242
. 1. Naklady pfistich obdobi 45786 0 45786 13 242 D. I. 1. Pre-paid expenses 45,786 0 45,786 13,242
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Ugetni vykazy

Financial Statements

Rozvaha (v celych tisicich K&)

2012 201

Balance Sheet (CzK thousands)

2012 2011

PASIVA CELKEM 3619 899 3770919

A. Vlastni kapital 1118109 1041615
A L Zékladni kapital 546 229 546 229
A. I. 1. Zékladni kapital 546 229 546 229
AL Kapitalové fondy 39930 41160
1. Ostatni kapitalové fondy 1463 1463

2. Ocenovaci rozdily z pfecenéni majetku a zavazkil 38 467 39 697

AL Rezervni fondy a ostatni fondy ze zisku 108 364 100 803
A. . 1. Zékonny rezervni fond 104 542 96 981
2. Statutarni a ostatni fondy 3822 3822

A IV Vysledek hospodareni minulych let 281663 202193
A. IV. 1. Nerozdéleny zisk minulych let 281663 202193
A V. Vysledek hospodareni bézného ticetniho obdobi 141 923 151 230
B. Cizi zdroje 2483339 2727 413
B. L Rezervy 435526 562 464
B. I. 1. Rezervy podle zvlastnich pravnich predpist 108 926 84 035
2. Rezerva na dan z pfijmd 0 12 962

Ostatni rezervy 326 600 465 467

B. L Dlouhodobé zavazky 326 734 415631
B. Il. 1. Zavazky z obchodnich vztahl 155880 406 026
2. Zavazky ke spolecnikiim a k Ucastnikiim sdruzeni 170 854 9605

B. L. Kratkodobé zavazky 1489 352 1639 152
B. . 1. Zavazky z obchodnich vztahli 1167 880 1319906
2. Zévazky ke spolecnikiim a k Ucastnikiim sdruzeni 41181 69 123

3. Zavazky k zaméstnanctim 30473 24 871

4. Zévazky ze socidlniho zabezpeceni a zdravotniho pojisténi 13431 13 381

5.  Stat - danové zavazky a dotace 5134 4354

6. Kratkodobé prijaté zélohy 45 847 56 970

7. Dohadné ucty pasivni 183 874 150 424

8. Jiné zavazky 1532 123

B. IV Bankovni tivéry a vypomoci 231727 110 166
1. Kratkodobé bankovni Givéry 231727 110 166

c. Casové rozligeni 18 451 1891
C. I. 1. Vydaje pistich obdobi 2776 1891
2. Vlynosy pristich obdobi 15675 0
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TOTAL LIABILITIES AND EQUITY 3,619,899 3,770,919

A. Shareholders' equity 1,118,109 1,041,615
A, L Registered capital 546,229 546,229
A. I. 1. Registered capital 546,229 546,229
A L Capital contributions 39,930 41,160
1. Other capital contributions 1,463 1,463

2. Adjustments from revaluation of assets and payables 38,467 39,697

A. L Reserve funds, non-distributable reserves and other reserves 108,364 100,803
A. lll. 1. Statutory reserve fund 104,542 96,981
2.  Statutory and other funds 3,822 3,822

A IV Profit/loss from previous years 281,663 202,193
A. IV. 1. Retained profit from previous years 281,663 202,193
A. V. Profit/loss for the current accounting period 141,923 151,230
B. Liabilities 2,483,339 2,727,413
B. I Provisions 435,526 562,464
B. 1. 1. Provisions under special statutory regulations 108,926 84,035
2. Income tax provision 0 12,962

Other provisions 326,600 465,467

Il Long-term payables 326,734 415,631

Il. 1. Trade payables 155,880 406,026

2. Paybles to shareholders/owners and partners 170,854 9,605

B. L. Short-term payables 1,489,352 1,639,152
B. lll. 1. Trade payables 1,167,880 1,319,906
2. Paybles to shareholders/owners and partners 41,181 69,123

3. Payables to employees 30,473 24,871

4. Payables for social security and health insurance 13,431 13,381

5. Tax and state subsidy payables 5134 4,354

6.  Short-term advances received 45,847 56,970

7. Loss contingencies 183,874 150,424

8.  Other payables 1,532 123

B. IV. Bank loans and assistance 231,727 110,166
1. Short-term bank loans 231,727 110,166

C. L Accruals and deferrals 18,451 1,891
C. 1. 1. Accrued expenses 2,776 1,891
2. Deferred incomes 15,675 0
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Identifikacni a kontaktni udaje

Identification
and Contact Information

Identifikaéni udaje

Obchodni jméno spole¢nosti Subterra a.s.
Sidlo spolecnosti Bezova 1658

147 14 Praha 4
Rok zaloZeni 1964

Datum vzniku akciové spolecnosti 1. dubna 1992
Identifikaéni ¢islo organizace (IC0) 45309612
Dariové identifikacni &islo (DIC) ~ CZ45309612
ID datové schranky jxtcg8w
Spolecnost je zapsana do obchodniho rejstfiku

vedeného u Méstského soudu v Praze, v oddilu B,
vlozka ¢. 1383.

Kontaktni udaje
Adresa
Bezova 1658, 147 14 Praha 4
Telefon

Vedeni spole¢nosti  tel. +420 244 062 670
Obchodni tsek tel. +420 244 062 607

Tiskovy mluvei tel. +420 244 062 626
E-kontakt

E-mail info@subterra.cz
Internet www.subterra.cz
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Identification Information

Business name Subterra a.s.

Registered office Bezova 1658
147 14 Praha 4

Established in 1964

Date of incorporation 1st April 1992

Company registration number 45309612

VAT Registration number (745309612

Databox ID jxtcg8w

The company is incorporated in the Commercial
Register kept by the Municipal Court in Prague,
Part B, File 1383.

Contact Information

Address
Bezova 1658, 147 14 Praha 4

Telephone

Management tel. +420 244 062 670
Sales tel. +420 244 062 607
Spokesperson tel. +420 244 062 626
E-contact

E-mail info@subterra.cz

Web www.subterra.cz

DIVIZE 1 - podzemni stavby

Elisky Pfemyslovny 380, 156 00 Praha 5
Telefon +420 244 063 129
E-mail jnemecek@subterra.cz

DIVIZE 2 - pozemni stavhy

Elisky Pfemyslovny 1325, 156 00 Praha 5
Telefon +420 244 063 104
E-mail mkaspar@subterra.cz

DIVIZE 3 - dopravni stavbhy

Ostrovec 233, P.0.Box 28, 666 11 TiSnov
Telefon +420 244 063 019
E-mail jlorenc@subterra.cz

DIVIZE 4 - technicka zafizeni budov
U Trati 1056/40, 100 00 Praha 10
Telefon +420 274 012 020
E-mail jlev@subterra.cz

DIVIZE 12 - sprava majetku a sluzby

Bezova 1658, 147 14 Praha 4
Telefon +420 244 062 750
E-mail fberka@subterra.cz

DIVISION 1 — underground construction

EliSky Premyslovny 380, 156 00 Praha 5
Telephone +420 244 063 129
E-mail jnemecek@subterra.cz

DIVISION 2 - building construction

EliSky Premyslovny 1325, 156 00 Praha 5
Telephone +420 244 063 104
E-mail mkaspar@subterra.cz

DIVISION 3 - structural and transport construction

Ostrovec 233, P.0.Box 28, 666 11 TiSnov
Telephone +420 244 063 019
E-mail jlorenc@subterra.cz

DIVISION 4 - building service systems

U Trati 1056/40, 100 00 Praha 10
Telephone +420 274 012 020
E-mail jlev@subterra.cz

DIVISION 12 — management and services
Bezova 1658, 147 14 Praha 4

Telephone +420 244 062 750
E-mail fberka@subterra.cz
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Identifikacni a kontaktni idaje

Identification
and Contact Information

Organizacni slozka Slovensko Slovakia Office Organizaéni slozka Chorvatsko Croatia Office
Obchodni jméno  Subterra a.s. — organizacna zlozka Business name  Subterra a.s. — organizacna zlozka Obchodni jméno  Subterra a.s. — Podruznica Business name  Subterra a.s. — Podruznica
Slovenska republika Slovenska republika Subterra Zagreb Subterra Zagreb
Sidlo KoSicka 56, Bratislava 821 08 Address KoSicka 56, Bratislava 821 08 Sidlo Tuskanac 79, Zagreb 100 00 Address Tuskanac 79, Zagreb 100 00
Slovenska republika Slovenska republika Republika Hrvatska Republika Hrvatska
ICO 36354678 Comp. Reg. No. 36354678 ICO (0IB) 81713088778 C. Reg. No. (0IB) 81713088778
Telefon +421 250 702 314, +420 244 063 025 Telephone +421 250 702 314, +420 244 063 025 Telefon +385 914 814 584, +385 148 145 84 Telephone +385 914 814 584, +385 148 145 84
E-mail dkobera@subterra.cz E-mail dkobera@subterra.cz E-mail alen.novosad@inet.hr E-mail alen.novosad@inet.hr
Organizacni slozka Madarsko Hungary Office Organizacni slozka Némecko Germany Office
Obchodni jméno  Subterra a.s. — Magyarorszagi Business name  Subterra a.s. — Magyarorszagi Obchodni jméno  Subterra a.s. — Zweigniederlassung Business name  Subterra a.s. — Zweigniederlassung
Fioktelep Fidktelep Miinchen Miinchen
Sidlo Rémer Floris u. 5., 9024 Gydr, Address Rémer Floris u. 5., 9024 Gydr, Sidlo Falkenturmstrasse 14 Address Falkenturmstrasse 14
Magyarorszag Magyarorszag 80331 Miinchen 80331 Miinchen
1o 22331708-2-08 Comp. Reg. No. 22331708-2-08 Bundesrepublik Deutschland Bundesrepublik Deutschland
Telefon +420 244 062 941 Telephone +420 244 062 941 o0 zatim nepfidéleno Comp. Reg. No. not allocated yet
E-mail ttrnovszky@subterra.cz E-mail ttrnovszky@subterra.cz Telefon +420 602 226 121 Telephone +420 602 226 121
E-mail robert.dostal@metrostav.cz E-mail robert.dostal@metrostav.cz
Organizacni slozka Srbsko Serbia Office
Obchodni jméno  Subterra a.s. — Ogranak Beograd Business name  Subterra a.s. — Ogranak Beograd
(Savski Venac) (Savski Venac)
Sidlo Vojvode Milenka 1314, 11000 Address Vojvode Milenka 1314, 11000
Beograd — Savski Venac Beograd — Savski Venac
Srbija Srbija
ICO 29502994 Comp. Reg. No. 29502994
Telefon +420 244 062 653, +381 628 941 488 Telephone +420 244 062 653, +381 628 941 488
E-mail rblasko@subterra.cz E-mail rblasko@subterra.cz
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