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Subterra a.s. je stavebni spolec¢nost

s multioborovym vyrobnim programem
zahrnujicim pozemni, podzemni i dopravni
stavitelstvi.
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Vybrane
hospodarske
ukazatele

Struktura stavebni ¢innosti dle segmentt stavebnictvi

Smeér vystavby / Construction Area mil. K¢/ %
CZK mil.
Dopravni stavby / Transport Construction Projects 19216 441
Bytové stavby / Housing Coenstruction Projects 493,3 11,3
Priimyslové stavby / Industrial Construction Projects 4222 9,7
Podzemni stavby 7 Underground Construction Projects 4151 9,5
Obcanské stavby / Commercial'and Services Projects 390,9 9,0
Metro’/ Metro Projects 360,7 8,3
Ostatni inZenyrské a ostatni stavby / Other Projects 134,6 3,1
Délkové a mistni vedeni / Long-distance and Local Lines 1247 29
Ostatni éinnosti / Other Activities 93,7 2,1

Vodohospodarské stavby / Water Management Construction Projects 1,4 0,0



4 358 211 000 KcC

Vykony celkem

172 659 000 KC

Vysledek hospodareni pred zdanénim

Struktura stavebnich vykonii dle regiont

Kraj / Region mil. K¢/ %
CZK mil.
Stredocesky / Central Bohemian Region 1316,5 30,8
Praha / Prague Region 1135,1 26,6
Moravskoslezsky //Moravian Silesian Region 785,4 18,4
Jihomoravsky / South Moravian Region 293,8 6,9
Plzenisky / Pilsen Region 169,0 4,0
Liberecky / Liberec Region 146,1 3,4
Ustecky / Usti Region 108,7 2,5
Zlinsky / Zlin Region 574 1,3
Pardubicky /' Pardubice Region 45,7 1,1
Karlovarsky / Karlovy Vary Region 32,2 0,8
Olomoucky / Olomouc Region 10,7 0,2
JihoCesky / South Bohemjan Region 78 0,2
Vysodina / Vysocina Regjon 1.8 0,0
Zahranici / Abroad 163,8 3,8

Struktura zakazek v navaznosti na zdroje financovani

Sektor / Sector %

Statni/ Public 70
l Privatni / Private 30



Uvodni slovo
generalniho reditele

VéZeni obchodni partnefi,

rok 2011 se zapsal do histo-
rie nasi spolecnosti jako dalsi
z Uspésnych. Celkové vykony
dosahly 4 358 mil. K&, coz
znamend mirné prekroceni
hodnoty stanovené planem.
Planovany ukazatel byl splnén
i u hospodarského vysledku.

Portfolio naSich zakazek se

v roce 2011 vyrazné nezméni-
lo; vyjimkou jsou bytové stav-
by, které zaznamenaly narGst.
Nejvyznamnéj§im segmentem
¢innosti spoleénosti zistaly

i nadale dopravni stavby,
které se podilely na celkovych

vykonech priblizné 44 %:; jako
jejich soucast vSak do toho-
to segmentu zapocitavame

i nékteré podzemni stavby,
jako napf. tunely na moderni-
zovaném Zelezni¢nim Useku
Votice—BenesSov. Tato zakazka
patfila, spolec¢né s dal$imi ko-
ridorovymi stavbami, k na&im
stéZejnim projektam.

Mezi dal$i vyznamné stavby,
které jsme provadéli v roce
2011, se fadi i technicky
vysoce naro¢na rekonstruk-
ce Jablunkovského tunelu.
Probihala ve velice slozZitych
geologickych a geotechnic-

Dear business partnersg!

The year 2011 made’its mark
in the history of our’'company
as another successful year.
Total sales of production
reached CZK 4,358 million,
which means that we slightly
outperformed our target set
out in the plan. And we also
managed to meet our planned
profit indicator.

The portfolio of our contracts
did not change significantly in
2011, except for residential
buildings, where we recorded
a growth. Transportation
projects remained the most
important segment of our
company's activities, contrib-
uting about 449% to our total
production; however, this
segment also includes some
underground projects, such
as tunnels on the modern-
ized railway section between
Votice and BeneSov. Together
with other railway projects,
this contract was one of our
crucial activities.

Other important projects un-
dertaken in 2011 included the
highly demanding reconstruc-
tion of the Jablunkov tunnel.

It was carried out under very
complicated geological and
geotechnical conditions,
which we managed to handle
well. We demonstrated our
tunnelling skills during the tun-
nelling of the Veleslavin sta-
tion on a newly built section
of Prague Metro Line A. Both
station tunnels are located

under a major thoroughfare
with a tramway line; work
safety was therefore of utmost
impartance. It was essential
to_ meet the timetable; the
tunnels had to be completed
before the arrival of TBM
full-profile tunnelling shields
so that these shields could
pass through the station to
continue further tunnelling
operations. Our crews were
also engaged in the sophis-
ticated method of full-profile
shield tunnelling. This testifies
to our company'’s efforts to
be at the forefront of techno-
logical development, not only
in our traditional segment of
underground projects, but
also in other areas. In 2011,
we therefore decided to make
relatively substantial invest-
ments in railway engineering.

| would also like to mention
some other interesting pro-
jects beyond the main areas
of our business. These in-
clude for example reconstruc-
tions of industrial monuments
on the site of the former blast
furnaces in the Vitkovice Iron-
works and the construction of
six pavilions in the Jihlava Zoo.
These projects are mainly in-
tended to educate and please
future visitors. For this reason,
we approach them with the
same diligence as for example
large infrastructure projects.
They demonstrate the broad
portfolio of our activities.



V roce 2011 jsme rozhodli o pomérné vyznamnych
strojnich investicich v oboru zelezni¢niho stavitelstvi.

kych podminkach, které se
podarilo zvladnout. Nase
tunelarské dovednosti jsme
osvedcili i pfi razbach stanice
Veleslavin na nové budované
trase A prazského metra. Oba
stani¢ni tunely se nachézeji
pod hlavni dopravni tepnou

s tramvajovym pasem, bezpec-
nost praci byla proto na prv-
nim misté. DlleZité ptitom bylo
i dodrZeni ¢asového harmo-
nogramu; tunely musely byt
vyrazeny je$té pred dojezdem
plnoprofilovych razicich $titd
tak, aby tyto tity mohly byt
protaZeny stanici k pokracova-
ni dalsi razby. Do progresivni
technologie razby plnoprofilo-
vym Stitem se zapojily i nase
osadky. Svéddi to o Usili nasi
spole€nosti udrZovat se stéle
na Spicce technologického vy-
voje, a to nejen v pro nés tra-
di¢nim segmentu podzemnich
staveb, ale i v dalSich oborech.
Vroce 2011 jsme proto roz-
hodli i o pomérné vyznamnych
strojnich investicich v oboru
Zelezni¢niho stavitelstvi.

Rad bych zminil i nékteré
zajimavé projekty mimo
nosné obory nasi ¢innosti.
Patfi sem nap¥. rekonstruk-
ce industridlnich paméatek

v aredlu byvalych vysokych
peci Vitkovickych Zelezaren
nebo vystavba Sesti pavilond
v jihlavské ZOO. Tyto projekty
maji slouzit hlavné k rozsiteni
znalosti a k potéSeni budou-
cich navstévnikd. Stavime je
proto se stejnou péci jako

napt. velké infrastrukturdlni
stavby. Jsou dlkazem Siroké-
ho portfolia nasich Ginnosti.
Rok 2011 byl pro nas
vyznamny i z hlediska na-
Seho pusobeni v zahranigi.

V Madarsku jsme jako &len
sdruzeni ziskali zakdzku na re-
konstrukci Zelezni¢niho Useku
Budapest-Kelenfold—Tarnok.
Jde o pomérné rozsahlou
stavbu zahrnujici rekonstrukci
priblizné 22 km Zelezniéni
trati, pficemz stanice Kelen-
fold je nejvétSim osobnim
nadrazim v Madarsku a rekon-
strukce se tyka jeji podstatné
Gasti. V zavéru roku jsme pak
uspéli v tendru na vystavbu
dalniéniho tunelu Bancarevo
v Srbsku. Pisobeni na zahra-
ni¢nich trzich je soucasti nasi
strategie i do budoucna.

Jsem proto presvédéen, Ze
jsme na spravné cesté. Cile
uréené nasimi strategickymi
plany se nam dafi naplfo-
vat. To samo o sobé pova-
Zuji v dnesSnim evropském

i domacim ekonomickém
kontextu za Gspé&ch. Rika se,
v ném pokracovat. V&rim,
Ze Subterra a.s. se i s touto
vyzvou dokaZe vyporadat.

Ing. Ondrej Fuchs
mistopredseda predstaven-
stva a generdlni reditel

2011 was also an important
year for us in terms of our
foreign operations. As a con-
sortium member, we were
awarded a contract in Hun-
gary for the reconstruction of
the Budapest-Kelenfold—Tar-
nok rail line. It is a fairly large
construction project, involving
reconstruction of approxi-
mately 22km of railway tracks,
while the Kelenféld station is
Hungary's biggest passenger
train station and the recon-
struction involves its substan-
tial part. At the end of the
year, we won a tender for the
construction of a motorway
tunnel in Bancarevo, Serbia.
Our foreign-market activities
are part of our future strategy
as well.

| therefore believe that we are
on the right track. We do well
to meet the objectives laid
down in our strategic plans.
This fact alone is, | think,

a sign of success in today's
European and domestic
economic context. People say
that the hardest thing about
success is to continue in it.

| believe Subterra will face

the challenge with its head up.

Ondrej Fuchs
Board Vice-Chairman and
General Director
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Subterra a.s. (dale i Subterra)
je multioborova stavebni
spolecnost. Je soucasti Sku-
piny Metrostav a jeji vyrobni
program zahrnuje podzemni,
pozemni i dopravni stavitel-
stvi. Spole€nost rovnéz zajis-
tuje technicka zafizeni budov
a technologické celky v ramci
velkych infrastrukturalnich
staveb. Tomuto zékladnimu
roz€lenéni vyrobniho progra-
mu odpovida i organizaéni
usporadani vyroby do Ctyr
vyrobnich a jedné servisni
divize. Subterra a.s. realizuje
zakazky i v dalSich staveb-
nich oborech, jako jsou napf.
stavby vodohospodarské Ci
sanace starych ekologickych
zatézi. Plsobi na celém uzemi
Ceské republiky a ma zkuge-
nosti i s praci v zahranici, kde
v soucasné dobé roz8ifuje
svoji plisobnost. V Chor-
vatsku, Srbsku, Madarsku

a na Slovensku ma zfizeny
organizacni slozky.

Historie spole¢nosti se datuje
jiz od roku 1964, kdy zahgjila
realizaci své prvni vyznamné
zakazky v oboru podzemniho
stavitelstvi. Od té doby opa-
kované potvrzuje své kvality
jako zhotovitel vyznamnych,
Gasto unikatnich projektu.
Mezi nejzndméjsi dokoncené
stavby patti prazské kolektory
v centru mésta, tramvajova
trat z Hluboc¢ep na Barrandov
a dal8i infrastrukturalni stavby,
na nichZ se Subterra vyznam-
né podilela, napf. silniéni tunel

Mrazovka nebo Zelezni¢ni
tunely Nového spojeni. Nelze
opomenout ani Gc¢ast na roz-
Sifovani prazského metra,

v nedavné minulosti tras
IV.Cl. a IV.CII. a v sou¢asné
dobé trasy V.A. Mimo hlavni
mésto jsou to pak predev§im
modernizace a rekonstrukce
jednotlivych Usekd Zeleznic-
nich koridor( ¢asto spojené
s rekonstrukcemi ¢i vystavbou
novych tuneld.

Subterra a.s. ma zavedeny

a certifikovany systémy Fizeni
QMS, EMS, SMS, ISMS

a SA8000. Potvrzuje to péci,
jaka je vénovana kvalité pro-
dukce, bezpeénosti a hygiené
prace, vztahu k Zivotnimu pro-
stredi, bezpe€nosti informaci
a spolecenské odpovédnosti.

Dosahované hospodarské
vysledky spolec¢nosti potvr-
zuji jeji dlouhodobou stabilitu
a pevnou pozici na ¢eském
stavebnim trhu. Subterra a.s.
je vyhledavanym, davéryhod-
nym a spolehlivym partnerem
pro investory a dodavatelské
skupiny z vefejného i soukro-
mého sektoru.

Subterra a.s. (“hereinafter
Subterra”) is a universal
construction company. It is
part of the Metrostav Group
and its production portfolio
includes civil engineering

as well as underground and
transportation construction
operations. The company also
provides technical installa-
tions in buildings and technol-
ogy within the framework of
large infrastructure projects.
The administrative organiza-
tion of production operations
into four production divisions
and one maintenance division
basically matches this funda-
mental structure of the firm'’s
business activities. Subterra
carries out activities in other
construction branches, as
well, such as water manage-
ment projects and the rede-
velopment of old ecological
burdens. It operates in the
entire Czech Republic and
has experience with working
abroad, where it is currently
expanding its reach. It has or-
ganizational units established
in Croatia, Serbia, Hungary
and the Slovak Republic.

The company'’s history

goes back to 1964, when

it launched its first major
underground construction
project. Since then, it has
repeatedly asserted its quality
as a provider of important,
often unique projects. Its most
prominent finished projects
include utility tunnels in the

Bytové domy Pitkovice
s celkem dvaactyriceti
bytovymi jednotkami.

centre of Prague, a tram line
from Hlubo&epy to Barrandov
and other infrastructure pro-
jects where Subterra played
a major part, for example the
Mrazovka road tunnel and
the New Connection railway
tunnels. Another noteworthy
activity is the company’s

role in the extension of the
Prague Metro, lines IV.Cl and
IV.Cll a short time ago, and
currently line V.A. Beyond the
borders of the capital city,
the company modernizes and
reconstructs individual sec-
tions of rail corridors, often in
combination with the recon-
struction or construction of
new tunnels.

Subterra has implemented
and certified the management
systems QMS, EMS, SMS,
ISMS and SA8000. This
shows the attention that our
company pays to the qual-
ity of production, safety and
work hygiene, environmental
issues, information security
and corporate social respon-
sibility.

The company’s results con-
firm its long-term stability and
solid position on the Czech
construction market. Subterra
is a sought-after, trustworthy
and reliable partner for inves-
tors as well as contractors in
both the public and private
sectors.






Revitalizace verejnych prostranstvi,

Kladno-Krocehlavy.

LEDEN

19. ledna dokonCcila Subterra
préce na vystavbé nového
hotelu SAPA v prazské Libusi.
Divize 4 tam provedla roz-
vody zdravotné-technickych
instalaci, ustfedniho topeni

a silnoproudych a slaboprou-
dych rozvodi. Generalnim
dodavatelem druhé etapy vy-
stavby hotelu byla spolecnost
Metrostav. Ctythvézdickovy
hotel je postaven s nadstan-
dardnim vybavenim a pozoru-
hodné feSenym interiérem.

26. ledna Subterra pode-
psala smlouvu na vystavbu
+Neutralizacni a dekontami-

nacni stanice“. Jedna se o do-

davku &asti technologie pro
likvidaci nasledk( chemické
téZby uranu v oblasti Straze
pod Ralskem. V navaznosti
na predchozi etapu vystav-
by ,Zpracovani mate¢nych
louhd* nyni divize 3 realizuje
provozni soubor Neutralizace.
Predani stavby investorovi
DIAMO s.p. je naplanovéano
v poloviné roku 2012.

27. ledna vyrazil pracovni
tym divize 1 posledni metry
kanaliza¢nich prelozek ve Ve-
leslaviné. Nové trasy prelozek
v celkové délce kolem 240
metrd byly zvoleny tak, aby se
vyhnuly planované vystavbé
trojlodni raZené stanice metra
Veleslavin.

Od konce ledna zacdala
divize 4 realizovat kompletni
rozvody kanalizace a vodo-
vodniho fadu v arealu rezi-
denéniho parku Na Vackové,
ktery pfipravuje Metrostav
Development. Celkem bylo
zapotrebi vyhloubit témér
450 metrd fadu hlubokého
3,5-4 metry. Soucasti do-
davky bylo také privedeni jak
kanalizace, tak vodovodniho
fadu ke vSem jedenécti ob-
jektim postavenym v ramci
| etapy, a zéroven byla prove-
dena pfiprava ptipojky i pro
dalsf etapy.

UNOR

7. unora zahégjila divize 4 pro
Sdruzeni Metrostav—Reko-
mont dodavku silnoproudych
a slaboproudych rozvodu
elektrické energie v oblasti
podzemnich zasobnikl plynu
v Tranovicich u Ceského
Tésina. Naplni prace bylo
rozvést v pripraveném vykopu
silnoproudé a slaboproudé
kabely ke kazdému vrtu

a k péti tratovym uzavéram.
Celkova délka kabeldze je
vice nez 182 kilometry.

11. unora byla za ucasti
hejtmana Zlinského kraje
Stanislava Misaka, jeho
nameéstka Libora Lukase,
starosty mésta Bojkovic Petra
Vicenika, feditele stavebni
spravy Olomouc, SZDC Jifiho
Mlynére a feditele divize 3

JANUARY

January 19 - Subterra
finished construction of a new
hotel — SAPA — in Libus,
Prague. Division 4 installed
plumbing systems, central
heating and heavy- and light-
current distribution systems.
The general contractor for the
second-construction stage was
Metrostav. The four-star hotel
offers extraordinary furnishings
and a unique interior design.

January 26 - Subterra signed
a contract for the construc-

tion of a “Neutralization and
Decontamination Station”.

This concerns the supply of
technology for the elimination
of consequences of chemical
uranium extraction in Straz pod
Ralskem. Following the con-
struction phase of the “Decon-
tamination Processing Plant’,
Division 3 is now working on
the “Neutralization” project. The
planned handover to the inves-
tor DIAMO s.p. is scheduled for
mid-2012.

January 27 - A working
team of Subterra’s Division 1
finished the last several
metres of sewer relocation in
Veleslavin. The new bypass
routes, totalling about 240
metres, were chosen to avoid
the planned construction of
the three-section tunnelled
Veleslavin Metro station.

At the end-of January,
Divisien 4 started working

on the complete system of
sewers and water mains in the
Na Vackove residential park, de-
signed by Metrostav Develop-
ment.In total, it was necessary
to excavate nearly 450m of
trenches, 3.5 — 4m-deep. This
project-also included the instal-
lation of sewers as well as water
mains for all eleven buildings,
constructed in the first phase,
and the preparation of connec-
tions for future project phases.

FEBRUARY

February 7 — Subterra’s Divi-
sion 4 launched, for Consor-
tium Metrostav—Rekomont, the
supply of heavy- and light-cur-
rent electrical distribution sys-
tems for an underground gas
storage facility in Tranovice,
near Cesky Tésin. The scope
of work included the instal-
lation of heavy- and light-
current cables in the prepared
trenches for each drill and for
five pipeline valves. The total
length of the cables exceeds
182km.

February 11 — A memo-

rial plaque was unveiled on the
occasion of completion of the
“Reconstruction of the Bojkovice
Railway Station”, including
reconstruction of signalling
systems, in the presence of
Stanislav Misak, Governor of
the Zlin Region, Libor Lukas, his



Hlavni udalosti
roku 2011

Antonina Formanka slavnost-
né odhalena pamétni deska

u prilezitosti dokonéeni stavby
Rekonstrukce Zelezni¢ni
stanice Bojkovice véetné
rekonstrukce zabezpecovaci-
ho zafizeni. Stavbu provadélo
od konce roku 2009 Sdruzeni
SBT + SIGNALBAU - Zst.
Bojkovice, sloZzené z firem
Subterra (lidr sdruzeni) a Sig-
nalbau.

15. Unora se na stavbé
bytového projektu TyrSav vrch,
ktery se nachazi v prazskych
Nuslich, uskutecnilo kolau-
dacnifizeni. Stavba byla
zkolaudovana za Ucasti vSech
dotéenych organt. Tyrsiv
vrch postavila divize 2

pro spole€nost Metrostav
Development, ktera je zaroven
investorem celé stavby.

15. anora byla slavnostné
posvécena soska svaté Bar-
bory, patronky v8ech hornikl
a tunelarskych pracovnik(,
¢imz byla symbolicky zahéjena
razba posledniho Zelezni¢niho
tunelu na nové trase Votice—
BenesSov u Prahy. Tunel To-
mice Il se nachazi tésné pred
stanici Bystfice. Jeho délka je
252 metry, z toho 48 metrd
predstavuje hloubena ¢ést.

21. anora zahdjila divize 2
stavbu ,Rekonstrukce vysoké
pece ¢. 1" v aredlu Vitkovic-
kych Zelezaren. Cilem projektu
je upravit stavajici, jiz ne-
funkéni vysokou pec &islo 1,

ve které se dfive vyrabélo
Zelezo, tak, aby déle slouZila
jako naucna stezka zamérena
na proces vyroby Zeleza.

BREZEN

9. bfezna Subterra ziskala
ve vybérovém fizeni zakazku
na dostavbu vicetucelové
sportovni haly v méstském
aredlu Sletisté v Kladné. Divi-
ze 2, ktera stavbu realizovala,
béhem nasledujicich mésicu
opravila stavajici konstruk-

ci, prodlouZzila halu o Sest
metrd, postavila hraci plochy
s umélym povrchem, pevnou
a mobilni tribunu, cviGebny,

naradovny a prostory sociélni-

ho a technického zazemi.

29. bfezna Subterra se
svymi partnery ve ,Sdruzeni
CSA“ zahéjila technickou

a biologickou rekultivaci
vytéZzené Casti hnédouhel-
ného lomu CSA, ktery se
nachézi mezi Chomutovem

a Litvinovem. Rekultivace
lomu CSA patfi mezi vefejné
zakazky, které tesi ekologické
Skody vzniklé pred privatizaci
hnédouhelnych téZebnich
spolecnosti.

31. bfezna se uskutec¢nila

v poradi jiz druha Programo-
va konference spolecnosti
Subterra. Generalni feditel
Ondrej Fuchs shrnul informa-
ce ze Strategické konference
Skupiny Metrostav o sou-

deputy, Petr Vicenik, Bojkovice's
Mayor, Jifi Mlynat, Director of
Railway Infrastructuré Adminis-
tration’s Construction Manage-
ment in Olomouc, and Antonin
Formanek, Director of Division 3.
The project was implemented
by the Consortium SBT + SIG-
NALBAU - Zst. Bojkovice, com-
prising Subterra (consortium
leader) and Signalbau, and was
launched at the end of 2009.

February 15 — The approval
process took place in the
residential project Tyr8dv vrch,
located in Nusle, Prague. The
building was approved in the
presence of all parties con-
cerned. Tyrslv vrch was built
for Metrostav Development, the
investor of the whole project,
by Division 2.

February 15 — A ceremony
took place to bless a statue of
Saint Barbara, the patron saint
of all miners and tunnel build-
ers, which marked a symbolic
beginning of operations to drive
the last railway tunnel on the
new Votice—BenesSov line. The
Tomice Il tunnel is situated just
before the Bystrice station. It is
252m long, of which 48m are
cut and covered.

February 21 — Subterra’s Divi-
sion 2 commenced the “Re-
construction of Blast Furnace
No. 1" project in the premises
of the Vitkovice Ironworks. The

project aims to modify the exist-

ing defunct blast furnace No. 1,

which was used for the manu-
facture of iron in the past, and
convert it into an instructional
trail focused on the description
of iron production.

MARCH

March 9 — Subterra won

a tender for the completion
of a multipurpose arena on
the Sletisté site in Kladno.
Division 2, responsible for the
project, repaired the existing
structure over the following
several months, extended
the arena by six metres and
built new sporting grounds
with artificial surface, as well
as fixed and mobile stands,
exercise rooms, equipment
rooms, sanitary installations
and technical areas.

March 29 - Subterra, with its
partners in the CSA Consor-
tium, launched the technical
and biological reclamation of
a mined-out area of the lignite
quarry CSA, located between
Chomutov and Litvinov. The
quarry reclamation is one of

a number of public contracts
that address environmental
damage done before the
privatization of lignite mining
companies.

March 31 - Subterra’s 2nd
Programme Conference was
held. General Director Ondfrej
Fuchs summarized informa-
tion from the Metrostav Group



Tunel Tomice Il -
svéceni soSKky sv.
Barbory, patronky
v§ech horniki

a tunelarskych
pracovniku.

Gasném déni ve Skupinég,
o dal§im rozvoji a prioritach
pro nésledujici obdobi.

DUBEN

7. dubna pracovni tym divize 1
prorazil v kaloté tunel

Tomice Il, posledni tunel

na trati Votice—BenesSov. Vy-
razit horninovy masiv v délce
252 metry razi¢dm trvalo
necelé dva mésice.

11. dubna podepsalo sdru-
zeni DSE Konzorcium (slo-
Zené z firem Doprastav a.s.
— vedouci Ucastnik sdruZeni,
Subterra a.s. a EuroAszfalt
Epit és Szolgaltaté Kit.)
smlouvu s investorem Nem-
zeti Infrastruktdra Fejleszté
na rekonstrukci tratového
Useku Budapest-Kelenfold—
Tarnok. Stavba zahrnuje kom-
pletni rekonstrukci pfiblizné
dvaadvaceti kilometri Zelez-
niéni trati pobliz Budapesti.

15. dubna dokondila divize 3
se svymi partnery ve sdruzeni
technickou ¢ast rekultivace
XIl. etapy PodkruSnohorské
vysypky. Jedna se o Uzemi
dot&ené tézbou hnédého uhli
v lokalité spolecnosti Soko-
lovskd uhelnd a.s.

18. dubna Subterra slavnost-
né zahdjila za ucasti pardubic-
kych zastupiteld a zastupct
spoleénosti Vodovody a ka-
nalizace Pardubice na strané
investora opravu kanalizace
fizenym mikrotunelovanim
strojem ISEKI. Divize 1 méla
za Ukol nahradit témér 150
metr( dlouhy kanaliza¢ni fad
pod ulici Kapitana BartoSe.

KVETEN

13. kvétna predala Subterra
méstu Sedlec-Préice prvni
Cast zrekonstruovaného na-
mésti v Préici. Slavny pochod
Praha—Prcice, kterého se kaz-
doroc¢né ucastni az 15 000
chodct, byl v roce 2011
zavrsen na noveé zrekonstruo-
vaném Vitkové nameésti.

16. kvétna byla uvedena

do provozu silnice I/11 Hra-
dek — pritah, na jejiz vystavbé
se podilela divize 3 v rdmci
sdruzeni SRB (Subterra a.s.
— vedouci Géastnik, OHL

7S, a.s., a Eiffage Construc-
tion Cesk4 republika, s.r.o.).
Realizace stavby pratahu
Hradkem, jehoz délka je

2 817 metr(, byla vyvolana
prilehlou Zelezni¢ni stavbou
,Optimalizace trati st. hr. SR-
Bystrice nad OISi“.

Strategic Conference on the
current events in the Met-
rostav Group, on its future de-
velopment and on its priorities
for the years to come.

APRIL

April 7 — A working team of
Division 1 finished the calotte
to complete the Tomice Il
tunnel, the last tunnel of the
Votice—Benesov rail line. It
took two months to drive
through the 252m long rock
mass.

April 11 — The DSE Consor-
tium (comprising Doprastav a.s.
— consortium leader, Sub-

terra a.s. and EuroAszfalt Epité
és Szolgdltaté Kft.) entered
into a contract with the investor
Nemzeti Infrastruktira Fejleszté
for the reconstruction of the
Budapest-Kelenfold—Tarnok rail
line. The project includes com-
plete reconstruction of about
22km of railway track close to
Budapest.

April 15 — Division 3 finished,
along with its partners in the
consortium, the technical part
of “Reclamation of Stage XII
of the Podkru$nohorska Land-
fill" site. This territory has been
affected by lignite mining by
Sokolovska uhelna a.s.

April 18 — Subterra launched
repairs of sewers using the
controlled microtunnelling ma-

| RS

o

chine ISEKI, in the presence of
Pardubice’s representatives as
well as representatives of the
investor Vodovody a kanalizace
Pardubice. Division 1 was or-
dered to replace a water pipe-
line under the Kapitana BartoSe
Street, aimost 150m long.

MAY

May 13 — Subterra handed over
the first part of the reconstruct-
ed square in Prcice to the town
of Sedlec-Préice. The famous
Prague—Pr¢ice hike, which
attracts up to 15,000 people
every year, finished at the newly
reconstructed Vitkovo Square

in 2011.

May 16 — The I/11 through
road in Hradek was put into
operation; Subterra’s Division 3
contributed to its construction
as part of the Consortium SRB
(Subterra a.s. — consortium
leader, OHL ZS, a.s. and
Eiffage Construction Ceska
republika, s.r.0.). The need

for building a through road

in Hradek, 2,817m long, was
caused by the adjacent railway
construction project “Opti-
mization of the Slovak State
Border—Bystiice nad OISi Line"

May 18 — Subterra’s Division 2
finished reconstruction of the
second kindergarten build-

ing on the U Zasobni zahrady
street in Prague 3. Starting
from the new school year, the
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18. kvétna divize 2 dokon-
Gila rekonstrukci druhého
objektu materské skoly v ulici
U Zasobni zahrady v Praze 3.
Od nového skolniho roku

tak ve Skolce pfibylo dalSich
pétadvacet mist.

22. kvéten prinesl kulturni

a spolecenskou udélost,
ktera se kazdym rokem touto
dobou pravidelné opakuje.
Byl ji partnersky koncert

na Mezinarodnim hudebnim
festivalu Prazské jaro, jehoZ je
Subterra dlouholetym podpo-
rovatelem. V provedeni Sym-
fonického orchestru hlavniho
mésta Prahy FOK na ném
pod taktovkou britského diri-
genta Paula Watkinse zaznéla
dila tfi svétovych autord: Ed-
warda Elgara, Dmitrije Sosta-
kovice a Johannesa Brahmse.
Po skonc&eni koncertu vecer
pokracoval v reprezentaénich
sélech Obecniho domu, kde
hosty spole¢nosti Subterra
privital obchodni feditel
Vladimir Stary. Jeho slova
doplnil i feditel Prazského
jara Roman Bélor. Jedine¢na
atmosféra téchto secesnich
prostor odpovidala slav-
nostni naladé vecera. Hosté
se dobre bavili a odchazeli
spokojeni.

30. kvétna bylo v Ostrové
na Karlovarsku otevieno
zGasti zrekonstruované

a zCasti nové dostavéné
Centrum technického vzdé-
lavani — CTV. Stavbu, jejimz

investorem je Karlovarsky kraj,
realizovalo'sdruzeni firem Me-
trostav, Baustav a Tima KV.
Na vystavbé se také podilela
spolec¢nost Subterra, jejiz di-
vize 4 tam provedla kompletni
elektrotechnické instalace.

CERVEN

2. ¢ervna byla za tGcasti prvni
damy Ceské republiky Livie
Klausové slavnostné oteviena
zrekonstruovand détska ¢ast
Fakultni nemocnice v Motole.
Generalni dodavatel stavby
byla spole¢nost Metrostav.
Na modernizaci pavilonu se
podilela také divize 4, ktera
pro generélniho dodavatele
provedla kompletni rekon-
strukci vyménikové stanice,
nove rozvedla potrubi pro
Ustfedni topeni a chlazeni

a zprovoznila regulaci systé-
mU topeni a chlazeni.

9. €ervna Subterra predala
stavebni fakulté CVUT zre-
konstruovany administrativni
objekt URC Josef, ktery je
soucasti podzemniho vyuko-
vého strediska Josef (UEF
Josef). To se nachazi v bez-
prostredni blizkosti Slapské
prehrady pobliz obce Celina.
Divize 2 ve velmi kratkém
terminu zrekonstruovala pU-
vodni stavbu v moderni objekt
s kancelaremi, laboratoremi
a zkusebnami.

kindergarten will be ablé to‘of-
fer places for 25 morg children.

May 22 brought a cultural and
social event, held on this date
annually — a partner concert at
the Prague Spring International
Music Festival, supported by
Subterra for many years. The
Prague Symphonic Orchestra,
under the baton of the Brit-

ish conductor Paul Watkins,
performed works by three
famous composers: Edward
Elgar, Dmitri Shostakovich
and Johannes Brahms. After
the concert, the whole event
continued in the representative
halls of the Municipal House,
where guests were welcomed
by Vladimir Stary, Commercial
Director. Roman Bélor, Prague
Spring's Director, joined him.
The unique atmosphere of the
Art Nouveau building matched
the festive mood of the even-
ing. The guests enjoyed their
time and left satisfied.

May 30 - The Technical
Education Centre (CTV)

was opened in Ostrov, near
Karlovy Vary; one part of this
facility was reconstructed,
while the other part was built
from scratch. This project,
sponsored by the Karlovy
Vary Region, was performed
by a consortium of Met-
rostav, Baustav and Tima KV.
Subterra also contributed to
its construction; its Division 4
was in charge of all electrical
engineering systems.

Stanice metra'V.A
Veleslavin = ¢ast

jedné ze dvou osadek

TBM z fad zamést-
nancu Subterra pred
razicim plnoprofi-
lovym Stitem TBM
S-610 ,,Adéla“.

JUNE

June 2 - An opening cer-
emony took place in the newly
reconstructed children’s ward
of the Motol Teaching Hospi-
tal; the event was attended

by the First Lady of the Czech
Republic, Livia Klausova.
Metrostav was the project’s
general contractor. Subterra’s
Division 4 also took part in the
modernization, as it com-
pletely reconstructed the ex-
changer station, installed new
central heating and cooling
pipes and launched heating
and cooling control systems
for the general contractor.

June 9 - Subterra handed
over the reconstructed
administrative building URC
Josef, part of the Underground
Educational Facility Josef
(UEF Josef), to the Faculty

of Construction of the Czech
Technical University. It is lo-
cated in the immediate vicinity
of the Slapy Reservoir, near the
village of Celin. It took a very
short time to Division 2 to
reconstruct the original facility
into a modern one with offices,
laboratories and testing rooms.

June 30 - Subterra and its
consortium partner Viamont
DSP a.s. put into operation
project “1/30 in Usti nad
Labem, Road Arrangements —
Flood Control Barrier”. Higher
traffic capacity thanks to four
lanes, sufficient clearance



30. €ervna uvedla Subterra se
svym partnerem ve sdruZeni,
spolec¢nosti Viamont DSP a.s.,
do provozu stavbu 1/30 Usti
nad Labem, dopravni opatfeni
— povodriova hraz. Lepsi pri-
jezdnost zfizenim &tyr jizdnich
pruh(, dostateénd podjezdna
vySka pod mostem Edvarda
Benese a protipovodiova
ochrana, to jsou opatreni,
ktera znac¢né zkapacitnila
jeden z nejkomplikovanéjsich
dopravnich uzlt v Usti nad
Labem.

CERVENEC

1. €ervence predala Subterra
po roénim zku$ebnim provozu
spolecnosti Kapsch dvacet
osm poloportalli a dva
celoportély nesouci zarizeni
pro zobrazovani proménnych
dopravnich informaci a zna-
Cek. Pét novych portal je

na dalnici D1, osm na dalnici
D2 a sedmnact na dalnici D5.

6. Cervence Subterra
roz§ifila svou pusobnost

v aredlu byvalych vysokych
peci Vitkovickych Zelezaren.
Ve sdruZeni se spolec¢nosti
Metrostav zahdjila divize 2
Upravu byvalé VI. energetické
ustredny. Cilem rekonstrukce
tohoto objektu, respektive ce-
Iého projektu obnovy aredlu,
je jeho zpfistupnéni verejnosti
a zachovani této unikatni
narodni kulturni pamatky i pro
dals$i generace.

SRPEN

1. srpna Subterra slavnost-
né zahdjila razbu trojlodni
stanice Veleslavin na prodlou-
Zené trase metra A z Dejvic
do Motola. Podle hornickych
zvyklosti byla pred zahajenim
praci vysvécena so$ka svaté
Barbory.

8. srpna se pred Zahrad-
nickym tunelem uskute¢nil
slavnostni akt, béhem kterého
byla vyjmuta soska svaté
Barbory z kaplicky, odkud
dohlizela na bezpecnost
pracovnikd pfi razbé tohoto
vice nez kilometr dlouhého
zelezniéniho tunelu. V pred-
portali tunelu se sesli jak
pracovnici, ktefi se na jeho
razbé a betonézi podileli, tak
vedouci pracovnici divize 1

i voticky farér.

10. srpna pracovnici divize 2
slavnostné usadili prvni

svisly nosnik nového objektu
spole¢nosti Servind. Tripat-
rové administrativni, skladové
a 8kolici centrum této spo-
le¢nosti postavila Subterra

u obce Tuchoméfice nedaleko
Prahy.

15. srpna Subterra zahgjila
vystavbu bytového projektu
Rezidence Lesopark. Jedna
se o soubor Sesti modernich
vilovych domd, které vyrostou
v ramci dvou etap v prazskych
Letfianech.

under the Edvard Benes
Bridge and flood protection —
these are project parts which
significantly enhanced the
capacity of one of the most
complicated traffic centres in
Usti nad Labem.

JULY

July 1 — After one-year trial
operation, Subterra delivered
to Kapsch 28 semi-portals
and two full portals supporting
equipment for variable traffic
information and signs. Five of
these new portals are located
on motorway D1, eight on D2
and seventeen on Db.

July 6 — Subterra intensified
its activities on the site of the
former blast furnaces in the Vit-
kovice Ironworks. In a consor-
tium with Metrostav, Division

2 started modifying the former
Energy Centre VI. The goal

of this reconstruction and the
whole reclamation project is to
open the site to public and to
preserve this unique national
cultural monument for future
generations.

AUGUST

August 1 — Subterra held

a ceremony to launch the
tunnelling of the three-section
Veleslavin station on the
extended Metro Line A from
Dejvice to Motol. To honour

old miners’ customs, a statue
of Saint Barbara was blessed
before the work commenced.

August 8 — A ceremony took
place in front of the Zahrad-
nice tunnel, during which

a statue of Saint Barbara was
removed from a chapel where
it supervised over the safety of
workers tunnelling this railway
tunnel, over 1km long. The
workers as well as Division 1
managers and the Votice
parson gathered in front of the
portal on this occasion.

August 10 — A ceremony was
held by Division 2 workers on
the occasion of installation of
the first vertical beam of a new
building for Servind. Subterra
built a three-storied adminis-
trative, storage and training
centre for this company in
Tuchomeéice, near Prague.

August 15 — Subterra started
the construction of the housing
project “Rezidence Lesopark’.
It is a set of six modern

villa houses, to be built in two
stages in Letfany, Prague.

August 18 — Reconstruction
of the Roztoky u Prahy castle
was launched by knocking sym-
bolically on a rock fragment.
The repair covers the former
water fortress, which was dam-
aged considerably during the
floods in 2002.



Hlavni udalosti
roku 2011

18. srpna byla zahajena sym-
bolickym poklepanim na ka-
menny fragment rekonstrukce
zadmku v Roztokach u Prahy.
Opravou je dotéen objekt
byvalé vodni tvrze, ktery byl
znacné poskozen béhem
povodni v roce 2002.

25. srpna byl oficialné
uveden do provozu kompletni,
3 300 metrh dlouhy dsek
nové silnice |/11 v Hradku.
Slavnostniho zprovoznéni
silnice se ztu¢astnili mimo
jiné ministr dopravy Pavel
Dobes, Tomas Codek, pové-
feny zastupovanim reditele
SEDI, 1. ndméstek hejtmana
Moravskoslezského kraje
Miroslav Novak a starosta
obce Hradek Robert Borski.
Za zhotovitele se symbolic-
kého prestrizeni pasky ujal
generalni feditel spole€nosti
Subterra Ondrej Fuchs.

ZARI

1. zaf¥i byl v Lomnici nad
Popelkou slavnostné ukoncen
vodohospodarsky projekt
Cista Jizera Il. Generalni
dodavatel stavby, spolecnost
Subterra, usporadala na na-
dvofi tamniho zdmku celoden-
ni zadbavni program jak pro
déti, tak pro dospélé.

1. zafi byl slavnostné otevien
dal$i hypermarket spole¢nosti
Kaufland. Zasluhu na jeho
vystavbé mé také divize 4,

ktera zde instalovala topeni,
chlazeni a-vzduchotechniku.
14. zafi predala divize 2 més-
tu'Kladno zrekonstruovanou
sportovni halu Bios. Slavnost-
niho otevieni se zdcastnili kla-
densky primator Dan Jirdnek
a feditel divize 2 Petr Kajer.

12. az 14. zaf¥i se uskutecni-
la ve stredoCeském Mélniku
jiz Sestnactd konference NO
DIG, kterou porada Ceska
spoleénost pro bezvykopo-
vé technologie. Subterra je
zakladajicim ¢lenem spole¢-
nosti. Na posledni konferenci
ji prezentoval Karel Franczyk
se svym referdtem o mikrotu-
nelovani v Pardubicich, které
provadéla divize 1.

21. zafi prevzala Subterra
od obce Sestajovice stave-
nisté v aredlu tamni Cistirny
odpadnich vod. Ukolem
divize 2 je provést kompletni
rekonstrukci Cisticky.

LISTOPAD

14. listopadu byl v jihlav-

ské zoo slavnostné zahdjen
projekt ,Zoo péti kontinentd”,
ktery zrealizuje v nasleduijicich
tfech letech Subterra. V ramci
projektu postavi celkem Sest
novych pavilond. V zoo vznik-
nou Uzemi, kde navstévnik uvidi
zvitata z celkem péti kontinentd
— z Ameriky, Austrélie, Asie,
Euroasie a Afriky.

August 25 — A complete
section of the neéw 1/11 road
in Hradek, 3,300mtong, was
officially opened. The open-
ing ceremony was attended
for example by Pavel Dobes,
Transport Minister, Tomas
Codek, designated to repre-
sent the Director of the State
Fund for Transport Infrastruc-
ture, Miroslav Novak, Deputy
Governor of the Moravian
Silesian Region, and Robert
Borski, Hradek's Mayor. On
the contractor’s behalf, the
tape was symbolically cut by
Subterra’s General Director
Ondfrej Fuchs.

SEPTEMBER

September 1 — A ceremony
took place in Lomnice nad
Popelkou on the occasion

of completion of the water
management project “Clean
Jizera II". Subterra, the project’s
general contractor, organized
an all-day entertainment pro-
gramme for both children and
adults in the courtyard of the
local castle.

September 1 — An opening
ceremony took place in a new
Kaufland hypermarket. Sub-
terra’s Division 4 also contrib-
uted to its construction, having
installed heating, cooling and
ventilation systems there.

September 14 — Subterra’s
Division 2 handed over to the

city of Kladno the reconstructed
Bios sports arena. The grand
opening was attended by
Kladno's Mayor Dan Jiranek and
Division 2 Director Petr Kajer.

September 12 to 14 — The
16th NO DIG Conference, or-
ganized by the Czech Society
for Trenchless Technology, took
place in the Central Bohemian
town of MéInik. Subterra is

a founding member of the
Society. At the last conference,
Subterra was represented
mainly by Karel Franczyk and
his speech on microtunnelling
in Pardubice, a project under-
taken by Division 1.

September 21 - Subterra
took over the construction

site of a local water treatment
plant from the municipality of
Sestajovice. Division 2 aims to
perform a complete recon-
struction of the plant.

NOVEMBER

November 14 — The “Zoo

of Five Continents” project
was officially launched in the
Jihlava Zoo; it will be performed
by Subterra over the next
three years. A total of six new
pavilions will be built. The zoo
will then offer areas where visi-
tors will have a chance to see
animals from five continents

— America, Australia, Asia,
Eurasia and Africa.



»200 péti kontinentl“ je nazev projektu jihlavské zoologické
zahrady, ktery do roku 2015 vybuduje Sest novych pavilondi.
Realizaci stavby byla povérena Subterra.

17. listopadu zahdjila Subterra
projekt ,Rekonstrukce spravni
budovy Holec¢kova ulice*, jehoz
investorem je Povodi Vltavy s.p.
Tri nové administrativni a skla-
dové budovy Povodi Vitavy
postavi divize 2 pod prazskym
Petfinem na misté stavajicich
spravnich objektd.

22. listopadu Subterra
oficidlné predala Kladenské
radnici dokonéenou stavbu
.Revitalizace verejnych pro-
stranstvi“, kterou realizovala
na nejvétsim kladenském
sidlisti Kro¢ehlavy. Jednalo
se o Upravy sidlisté, b&éhem
kterych stavbari zrekon-
struovali stavajici chodniky
a postavili nové, pristavéli
dal$i parkovaci stani, osadili
verejné osvétleni, vybudo-
vali zastavky MHD, dodali
méstsky mobiliaF a postavili
nové détské hristé. Soucasti
stavby byly také zavére€né
sadové Upravy.

24, listopadu se uskutecnil
v prazském hotelu Olsan-

ka 16. ro¢nik konference
Zeleznice, jehoz generalnim
partnerem se opét stala
Subterra. Na tomto tradi¢nim
setkani investor(, projektant
a stavitell Zeleznic vystoupil
se svym prispévkem také
Radim Wrana z divize 3.

30. listopadu Subterra
dokondila vystavbu dvou
bytovych dom( v areélu roz-
sahlého bytového komplexu

Nové Pitkovice. Dva bytové
domy znacené jako ,P*“a ,R*
stavéla divize 2 od fijna roku
2010 v ramci jedné z mnoha
etap vystavby celého aredlu
v Pitkovicich u pfirodniho
parku Boti¢-MiliCov na jiznim
okraji Prahy.

30. listopadu slavnostné
projel prvni vlak dvéma
novymi tunely mezi Voticemi
a Olbramovicemi. Caste&né
tak byla zprovoznéna vice
nez dva kilometry dlouhd
trat s jednim hloubenym
(Votickym) a jednim raZzenym
(Olbramovickym) tunelem
na modernizovaném uUseku
mezi Voticemi a BeneSovem
u Prahy. Slavnostni setkani
u prileZitosti zprovoznéni
tunelovych ¢asti usporadalo
Sdruzeni VoBen, do kterého
patfi spolecnosti EURO-
VIA CS, a.s. — vedouci Ucast-
nik sdruzeni, Subterra a.s.

a Viamont DSP a.s.

PROSINEC

5. prosince prorazil razici
stit TBM S-610 ,Tonda"

do budouci stanice Velesla-
vin na trase V. A prazského
metra. Pozdravit ho prisli také
prazsky primator Bohuslav
Svoboda, generdlni feditel
Metrostavu Pavel Pilat i
starostka Prahy 6 Marie Kou-
salikova. RaZenou trojlodni
stanici buduje Subterra — divi-
ze 2 ve spoluprdci s divizi 1.

November 17 — Subterra
launched the project “Recon-
struction of Administrative
Building on the Holeckova
Street”. whose investor is the
state-owned water manage-
ment enterprise Povodi Vltavy.
Povodi Vltavy's three new
administrative and storage
buildings will be erected by
Division 2 right at the foot of
the Petfin Hill in Prague, on
the site of existing administra-
tive buildings.

November 22 - Subterra
officially handed over the com-
pleted project “Revitalization
of Public Areas” to the Kladno
City Hall; this project was un-
dertaken in Kladno's biggest
housing estate Krocehlavy. In
this project, Subterra modi-
fied a part of the estate; the
company'’s construction
workers reconstructed the
existing pavements and built
new ones, added new parking
places, installed street lighting,
built new bus stops, supplied
street furniture and built a new
children’s playground. In addi-
tion, the project included final
landscaping.

November 24 — The 16th
Railway Conference took
place in the OlSanka Hotel in
Prague; Subterra once again
became its general partner.
Radim Wrana, of Division 3,
made a speech at this meeting
of railway investors, designers
and builders.

November 30 - Subterra
completed the construction of
two residential houses in the
large housing complex Nové
Pitkovice. Two residential
buildings, marked as “P" and
“R", were built by Division 2
from October 2010, as part
of one of many stages of con-
struction of the whole complex
in Pitkovice, near the Botic-
Milicov Nature Park, at the
southern outskirts of Prague.

November 30 - The first
train passed through two new
tunnels between Votice and
Olbramovice. This marked

the partial commissioning of
a new ralil line section, more
than 2km long, with one
excavated (Votice) and one
driven (Olbramovice) tunnel
on the modernized rail section
between Votice and Benesov.
A ceremony on the occas-
sion of commissioning of the
tunnels was organized by the
Consortium VoBen, which
includes EUROVIA CS, a.s.
— consortium leader, Subterra
and Viamont DSP a.s.

DECEMBER

December 5 — The TBM
S-610 “Tonda” reached the
future Veleslavin station on
Prague Metro Line V.A. The
event was attended by Bo-
huslav Svoboda, Prague's Lord
Mayor, Pavel Pilat, Metrostav's
CEOQ, and Marie Kousalikova,



Hlavni udalosti
roku 2011

7. prosince Subterra pre-
dala investorovi druhou ¢ést
revitalizovaného historického
namésti ve stfedoCeské
Prcici. Naplni druhé etapy
byla rekonstrukce zapadni
Géasti namésti pod kostelem
véetné prilehlych ulic. Divize
2 provedla jak prvni, tak
druhou ¢ast revitalizace. Obé
etapy na sebe bezprostiedné
navazovaly.

11. prosince usporadala
Subterra v Anezském klaste-
fe tradi¢ni vanocéni koncert.
Ten byl tentokrat ve znameni
trubky. Orchestr nejprve
doprovodil trumpetistu
Juraje BartosSe ve skladbé
Seského klasika Jana Kfrtitele
Jifiho Nerudy. Néasledoval
Vivaldiho dvojkoncert, kdy
se k Bartosovi pridala dalsi
trubka v podani Marka Zvo-
lanka. Druha ¢ast koncertu
pak byla ve znameni jazzu;
ten v podani obou vynikaji-
cich solistd s orchestralnim
doprovodem pfinesl zcela
jiny pohled na tento néstroj.
Na hudebni vystoupeni
tradi¢né navazalo spole-
Senské setkani v prilehlych
prostorach klastera. Stravit
par pfijemnych chvil s prateli
a kolegy k predvano&nimu
Casu jisté patfi. Hosté to
svou bohatou tcasti potvrdili.

14. prosince byla slav-
nostné zahajena stavba
»Rekonstrukce Strelenského
tunelu” na zlinské trati Horni
Lide¢—statni hranice SR.

V ramci rekonstrukce tunelu
Subterra také upravi 7,5 km
koleje ¢. 1 a 1,5km koleje
¢€. 2, provede rekonstrukci
mostd, propustkd, zarubnich
zdi a trakéniho vedeni v dél-
ce obou koleji.

27. prosince byla zapisem

do registru spole¢nosti
Republiky Srbsko zfizena or-
ganizacni slozka nasi spole¢-
nosti Subterra a.s. — Ogranak
Beograd. Jejim prostrednic-
tvim bude Subterra organizo-
vat marketingovou, obchodni

i vyrobni Ginnost v Srbsku.
Hlavnim ddvodem pro vznik or-
ganizacni slozky bylo vitézstvi
v tendru na vystavbu tunelu
Bancarevo na dalnici E 80

v Useku Prosek—Crvena Reka.

Mayor of Prague 6. The three-
section station ig'being built by.
Subterra’s Division2 in coop-
eration with Division 1.

December 7 — Subterra
handed over to the investor
the second part of revitalized
historical square in the Central
Bohemian town of Préice. The
second stage included recon-
struction of the western part of
the square, under the church,
and the adjacent streets. Divi-
sion 2 was in charge of both
the first and the second part
of the revitalization project.
Both stages were performed
without any interruptions.

December 11 - Subterra
organized a traditional Christ-
mas concert in the St. Anne
Monastery, this time featur-

ing the trumpet as the main
instrument. The orchestra first
accompanied the trumpeter
Juraj Bartos in a composi-

tion by the Czech composer
Johann Baptist Georg Neruda.
This was followed by a con-
cert of Vivaldi's music, where
Barto$ was joined by another
trumpeter — Marek Zvolanek.
The second part of the concert
was jazz-oriented; performed
by both excellent soloists with
the accompanying orchestra,
this brought a wholly differ-
ent view of this instrument in
action. The music performance
was traditionally followed by

a meeting in the adjacent mon-
astery. Spending some time

Olbramovicky tunel
na modernizovaném
useku trati Votice-
BeneSov'u Prahy.
Uveden do provozu
30. listopadu 2011.

with friends and colleagues is
certainly something that goes
well with Christmas time, and
the many guests confirmed
this assumption.

December 14 — A ceremony
took place on the occassion
of commencement of the
project “Reconstruction of the
Strelna Tunnel” on the rail line
between Horni Lide¢ and the
Slovak state border in the Zlin
Region. As part of the tunnel
reconstruction project, Sub-
terra will also modify 7.5km of
track 1 and 1.5km of track 2
and will reconstruct bridges,
culverts, retaining walls and
traction lines along the entire
length of both tracks.

December 27 — Our
company's organizational

unit Subterra a.s. — Ogranak
Beograd was established by
incorporation in the Regis-

ter of Companies of Serbia.
Through this unit, Subterra will
organize its marketing, sales
and production activities in
Serbia. The main reason for
establishing the organizational
unit was the company'’s victory
in a tender for the construction
of the Bancarevo tunnel on
the E 80 motorway, between
Prosek and Crvena Reka.









POSTAVENI
SPOLECNOSTI

NA TRHU
STAVEBNICH PRACI

Celkové vykony za rok 2011
doséhly 4 358 mil. K&,

coZ predstavuje snizeni

0 240 mil. K& (5%) oproti
minulému obdobi. Vysledek
hospodareni pred zdanénim
¢inil 172,7 mil. K&. Nejvyznam-
néjSimi segmenty ¢innosti
spolecnosti byly dopravni
stavby (1 921,6 mil. K¢) a by-
tové stavby (493,3 mil. K&).
Tyto segmenty se podilely

na celkovych vykonech

z 55%. V porovnani s pred-
chozim rokem zlistava
obdobné rozloZeni objemd
vykon(l do v8ech ostatnich
stavebnich segment(. Pomér
statniho a privatniho sektoru
na zakazkach Subterra a.s.
¢inil 70:30. Podil spole€nosti
na celkovém objemu staveb-
nich praci v Ceské republice
predstavoval 0,9 %.

OBCHODNI
POLITIKA
A MARKETING

Zasady obchodni politiky
Zasady obchodni politiky

a smérovani obchodni strate-
gie spolecnosti byly i v.roce
2011 ovlivnény stéle se
zhorsujici situaci na ¢eském
stavebnim trhu.

Predlorisky pokles obchodni
aktivity v nosnych segmen-
tech spoleénosti (dopravni

a podzemni stavby) byl v roce
2011 kompenzovan orientaci
na zahrani¢ni trhy. PfedevSim
diky tomu doslo k celkové-
mu meziroénimu navyseni
finanéniho objemu podanych
nabidek o 95 % (pfi meziro¢-
nim navyseni poctu podanych
nabidek o 30 %). Primérna
hodnota podanych nabidek
tak meziroéné vzrostla o 49 %.
Piitom v Ceské republice
pokraGoval v roce 2011 trend
snizovani hodnoty vypisova-
nych zakazek.

Nabidky v segmentech doprav-
ni a podzemni stavby tvorily
58% hodnoty Uspésnych
nabidek. Naopak pozemni
stavby (ob&anska vystavba,
bytova vystavba, prdmyslové
stavby — haly), které se podile-
ly v roce 2010 témér z polo-
viny na hodnoté tspésnych
nabidek, dosahly v roce 2011
pouze pétinového podilu.

Za zminku rozhodné stoji

i meziro¢ni narlist nabidkové
¢innosti' v rdmci Skupiny Me-
trostav. Z pohledu finanéniho
objemu podanych nabidek

do Skupiny doslo k navySeni
0.32% (pfi vice nez zdvojnaso-
beni poétu podanych nabidek).

Posun obchodnich aktivit

za hranice nasi republiky by
mél pokracovat i v nasleduji-
cich letech.

POSITION ON THE
CONSTRUCTION
MARKET

In 2011, the sales of pro-
duction totalled CZK 4,358
million, marking a decrease of
approximately CZK 240 mil-
lion (5%) vs. the previous year.
The pre-tax profit reached
CZK 172.7 million. The key
segments for the company
were transport projects (CZK
1,921.6 million) and resjidential
projects (CZK 493.3 million),
which accounted fot 55% of
the total income.Compared to
the previous year, the distribu-
tion of operations among all
other construction segments
remained about the same. The
proportioh of the public and
pfivate’sectors in the contracts
awarded to Subterra a.s. was
70:30. The company's share
in the total volume of con¢
struction work in the Czech
Republic reached 0.9%.

COMMERCIAL
POLICY AND
MARKETING

Principles of
Commercial Policy

In 2014, the principles of
commercial policy and the
direction of commercial strat-
edy of Subterra continued to
be strongly impacted by the
worsening situation on the
Czechl construction market.

Portal razené casti
stanice Veleslavin s jiz
patrnym definitivhim
trojlodnim profilem.

Last year's decrease of busi-
ness activities in the compa-
ny's core segments (transport
and underground projects)
was compensated’by a focus
on foreign markets in 2011.
Thanks to this, there was an
overall year-on-year increase in
thefinancial volume of submit-
ted bids by 95% (with a year-
onAyear increase in the number
of submitted bids by 30%).
The average value of the sub-
mitted bids therefore increased
by 49% y-o-y, even though the
general trend in the number of
tenders-organized in the Czech
Republic was downward.

Bids in the areas of transporta-
tion and’underground projects
accounted for 58% of the
valu€e' of successful bids. In
corttrast, civil engineering (civil
construction, housing, indus-
trial buildings — halls), which
accounted for almost half of
the value of successful bids in
2010, amounted to only one
fifth of the total value in 2011.

The year-on-year increase of
bidding activities within the
Metrostav Group is another
noteworthy fact. In terms of the
financial volume of the submit-
ted bids in the Group, there
was a 32% increase (while the
number of submitted bids was
more than twice as many).



Podnikani spolecnosti
v roce 2011

Vysledky marketingu

v roce 2011

Subterra a.s. se v minulém
roce zuc&astnila 257 vybé-
rovych Fizeni na dodavku
stavebnich praci (zakazky
nad 6 mil. K&), uspéla ve 48
z nich v objemu 2 912 mil K&.
Nejvyznamnéjsi zasmluvnénou
zakézkou byla Rekonstrukce
tratového Useku Budapest-
-Kelenfold—Tarnok v Madar-
sku v hodnoté 831 mil. K.

PODNIKANI
V REGIONECH
AV ZAHRANICI

Podnikani v regionech

Z celkového objemu staveb-
nich praci spole¢nosti v roce
2011 byl nejvétsi objem
realizovan ve Stredoces-

kém kraji (1 317,5 mil. K&).
Nejvyznamnéjsi stavbou

zde byla Modernizace trati
Votice—BeneSov u Prahy

(1 021,4 mil. K& za rok 2011).
Dal§imi vyznamnymi regiony
z pohledu objemd realizova-
nych praci jsou hlavni mésto
Praha (1 185 mil. K&) se
stavbou Vystavba stanice me-
tra Veleslavin (341,6 mil. K&
za rok 2011) a Moravsko-
slezsky kraj (767,8 mil. K&)

se stavbou Optimalizace

trati Bystfice nad OIsi—Cesky
TéSin (807,4 mil. K& za rok
2011).

Podnikani v zahranici

V roce 2011 se'spole€nost
Subterra snaZila — v souladu
se stanovenou strategii —

o zvySeni obchodni aktivity

a nasledné plsobeni v zahra-
ni¢i jako reakci na stav doma-
ciho stavebniho trhu. Bylo po-
dano celkem 17 zahraniénich
nabidek v celkové hodnoté
12 965,5 mil. K&, z nichz byly
zasmluvnény 2 zakazky. Prvni
z nich byla Rekonstrukce
tratového Useku Budapest-
-Kelenfold—Tarnok v Madar-
sku, druhou Oprava injekéni
clony hraze PVE Cierny Véh
na Slovensku. Spolecnost
déle uspéla v tendru na vy-
stavbu dalni¢niho tunelu
Bancarevo v Srbsku. Celkova
hodnota zahrani¢nich zakézek
zasmluvnénych v roce 2011
je 864 mil. K&.

Nové Subterra vstoupila

do soutéZi dopravnich sta-
veb v Némecku a déle pak
zapocala pfipravy na zaloZeni
organizacnich sloZek v Srbsku
a v dalSich zemich.

SPOLUPRACE
V RAMCI DDM
GROUP

Spolecné obchodni aktivity
uvnitf skupiny DDM Group
jsou i nadale koordinovany
prostrednictvim Stalého vybo-
ru pro strategicky marketing.
Tato vnitroskupinova spolu-

The transfer of businegs ac:
tivities beyond the bdrders of
our country should“continue in
the coming years.

Marketing Results in 2011
Last year, Subterra took part in
257 tenders for construction
contracts (worth over CZK

6 million) and succeeded in
48 of them, with a total volume
of CZK 2,912 million. The
biggest contract involved “Re-
construction of the Budapest-
Kelenfold—Tarnok Rail Line” in
Hungary, amounting to CZK
831 million.

BUSINESS IN
REGIONS AND
ABROAD

Business in Regions

Of the total volume of construc-
tion work performed by the
company in 2011, the biggest
projects were undertaken in the
Central Bohemian Region (CZK
1,317.5 million). The “Moderniza-
tion of the Votice—-Benesov Rail
Line" was the most prominent
project there (CZK 1,021.4 mil-
lion in 2011). Other important
regions in terms of the volume
of work are Prague (CZK 1,185
million), with the project of “Con-
struction of the Veleslavin Metro
Station” (CZK 341.6 million in
2011), and the Moravian Sile-
sian Region (CZK 767.8 million),
with the project “Optimization

of the Bystfice nad Olgi—Cesky

Té3in Rail Line” (CZK 307.4 mil-
lionin 2011).

Business Abroad

In2011, Subterra was try-
ing\—/in accordance with the
agreed strategy — to increase
its business activities and its
presence abroad, in response
to the condition of the Czech
construction sector. The
company submitted a total of
17 foreign bids, totalling CZK
12,965.5 million; 2 contracts
were eventually awarded. One
of them was “Reconstruction of
the Budapest-Kelenfold—Tarnok
Rail Line” in Hungary, the other
“Repair of the Grout Curtain
on the Dam of the Cierny Vah
Pumped Storage Hydro Plant”
in Slovakia. The company also
succeeded in a tender for the
construction of the Bancarevo
motorway tunnel in Serbia. The
total value of foreign contracts
entered into in 2011 was CZK
864 million.

Subterra newly also participated
in tenders for construction
projects in Germany and started
preparations for the establish-
ment of organizational units in
Serbia and other countries.

COOPERATION
WITHIN THE DDM
GROUP

Joint business activities within
the DDM Group continue to



NejvyznamnéjSi zasmluvnénou zakazkou
byla Rekonstrukce tratového useku
Budapest-Kelenfold-Tarnok v Madarsku
v hodnoté 831 mil. K¢.

prace spocivajici ve vyuzivani
specifickych referenci, tech-
nologii, vybaveni, certifikaci

a dalSich opravnéni rozsifuje
¢lenlim skupiny moZnosti
zapojeni do vybérovych fizeni
a vytvafi jim vyhodnéjsi vycho-
zi pozice.

| nadéle trvajici komplikovana
situace na Slovensku vedla
spolecnosti skupiny DDM

k rozsahlejsi spolupréci nejen
na domécich stavebnich
trzich (Cesko a Slovensko),
ale také na zahraniénich
zakazkach. Dlkazem toho je

i névrat spole¢nosti Subterra
do soutézi slovenskych Zelez-
nic ve spolupréci s Doprasta-
vem.

RIZENI VYROBY

Rizeni vyroby

Spolecnost Subterra se

pfi fizeni vSech internich
procesu opirala o systém
organizacné-fidicich norem
a provadécich predpisd. Sys-
tém fizeni po strance vyrobni,

technické i organiza¢ni byl pra-

videln& vyhodnocovan a na-
sledné aktualizovan s cilem
zajistit plnéni stéle rostoucich
pozadavkd nasich zakaznikd.
Pro efektivni sdileni firemnich
informaci je u spole¢nosti za-
vadén elektronicky DMS (Do-
cument Management System)
— systém pro spravu, obéh

a fizeni dokumentt pomoci

technologie Microsoft Share-
point. Pro spravu dokumentt
zakdzky, od pfipravy nabidky
pres realizaci az po archivaci
projektu, je vyuZivana aplikace
Portdl stavby, pomoci které je
sjednocena sprava dokumentd
zakazky.

Vyznamné technologie

a jejich inovace
Spolecnost v soucasné
dobé disponuje celkem &tyr-
mi vnitropodnikovymi nosny-
mi technologiemi a vénuje
jim mimoradnou pozornost,
pokud jde o jejich Fizeni, sle-
dovani, zdokonalovani a dalsi
rozvoj. Konkrétné jde o tyto
Gtyfi nosné technologie —
razby tunelll a $tol véetné
definitivniho osténi, Zeleznic-
ni stavby (kolejové vcetné
tramvajovych), technickd
zafizeni budov a technologic-
ké celky.

Tradi€né rozhodujici obje-
my vyroby byly zajiStova-

ny na stavbach dopravni
infrastruktury. Vyznamnym
momentem v tunelovém
stavitelstvi CR v roce 2011
bylo nasazeni dvou velkopro-
filovych razicich §titd TBM
S-610 pfi vystavbé prazské-
ho metra trasy V.A. firmou
Metrostav a.s. Do progresivni
technologie TBM se aktivné
zapojila i naSe spole¢nost
formou nasazeni dvou
pracovnich osadek pfi razbé
tratovych tuneld.

be coordinated and prepared
through the Standing Com-

mittee for Strategic Marketing.

This intra-group cooperation
involving the use of specific

references, technology, equip-

ment, certifications and other
authorizations enlarges the
Group members' opportuni-
ties to engage in tenders and

helps them gain a better start-

ing position.

In light of the ongoing com-
plicated situation in Slovakia,
DDM Group companies em-
barked on a closer coopera-
tion not only on the domestic
construction markets (Czech
Republic and Slovakia), but
also in connection with foreign
contracts. This can be demon-
strated by Subterra's renewed
participation in tenders organi-
zed by Slovak Railways, in
cooperation with Doprastav.

PRODUCTION
MANAGEMENT

Production Management
Subterra uses a system of
organization management
standards and implementing
regulations to control all of its
internal processes. In terms
of production, technology and
organization, the manage-
ment system was regularly
assessed and updated to
ensure compliance with the
ever-growing requirements of

our customers. To efficiently
share its corporate informa-
tion, the company introduces
an electronic DMS (Docu-
ment Management System) -
an administration, distribution
and management system us-
ing the Microsoft Sharepoint
technology. The application
Construction Portal is used
to manage contract docu-
ments, from bid preparation
to implementation and project
archival; this application
consolidates the whole con-
tract document management
process.

Core Technologies

and their Innovation

The company currently has

a total of four internal core
technologies and pays special
attention to all of them as
regards their management,
monitoring, improvement and
further development. This
specifically concerns these
four core technologies: Tunnel
and gallery tunnelling (includ-
ing final lining), rail construc-
tion projects (including tram),
technical installations in build-
ings, and technological units.

Traditionally, crucial produc-
tion volumes were reached

in transport infrastructure
projects. The deployment of
two TBMs for the construc-
tion of Prague Metro Line V.A
by Metrostav was a major
step for the Czech Republic's
tunnel construction sector



Podnikani spolecnosti
v roce 2011

V souladu s dlouhodobym
zdmérem v segmentu Zelez-
ni¢nich staveb, sledujicim
rozSifovani vyrobnich kapagcit
zajiStovanych vlastnimi
zaméstnanci, byla pofizena
automaticka strojni podbi-
jecka Plasser&Theurer, jejiz
nasazeni se predpoklada

na ziskanych i nové soutéze-
nych projektech.

Systém managementu
BOZP (SMS)

Systém SMS prosel v listopa-
du roku 2011 Uspésné prv-
nim dozorovym auditem, ktery
prokazal funkénost systému
zavedeného dle normy CSN
OHSAS 18001:2008.

Systém managementu
kvality (QMS)

Kontrola kvality v Subterra
a.s. probihala podle fizené
dokumentace v souladu

s pozadavky normy CSN EN
ISO 9001:2009. V listopadu
roku 2011 provéril certifikacni
orgéan systém QMS druhym
dozorovym auditem. V roce
2012 probéhne recertifikace
systému QMS.

Vztah k zivotnimu pro-
stiedi (EMS)

Systém EMS prosel v listo-
padu roku 2011 Gspésné
druhym dozorovym auditem,
ktery prokazal funkénost sys-
tému zavedeného dle normy
CSN EN ISO 14001:2005.
V roce 2012 probéhne recer-
tifikace systému EMS.

V.tnoru roku201 1 bylo
schvaleno Environmentalni
prohlaseni Subterra a.s.
(EMAS) za'rok 2010.

Systém managementu
bezpeénosti informaci
(sms)

V listopadu roku 2011
probéhl prvni dozorovy audit
v rozsahu poZadavkd normy
CSN EN/IEC 27001:2006.
Byla prokazana funkénost
zavedeného systému ISMS.

Spolec¢enska odpovéd-
nost — SA 8000

V &ervenci roku 2011 Sub-
terra a.s. splnila veSkeré poZa-
davky mezinarodni normy SA
8000 Social Accountability
(Spolecenska odpovédnost).

in 2011. Our condpany’also
participated in the uge of the
advanced TBM technology, as
it deployed two of its crews to
help drive the Metro tunnels.

In accordance with the com-
pany's long-term plans in the
segment of railway construc-
tion, aimed at increasing the
production capacities of Sub-
terra's own staff, the company
purchased an automatic pack-
ing machine Plasser & Theur-
er, which is planned to be
deployed on existing as well
as new projects.

Safety Management
System (SMS)

In November 2011, the SMS
passed the first supervision
audit, which demonstrated
its functionality under the
standard CSN OHSAS
18001:2008.

Quality Management
System (QMS)

Quality inspections in Sub-
terra were performed in line
with controlled quality docu-
ments and in compliance with
CSN EN ISO 9001:2009
requirements. In November
2011, a certification authority
verified the QMS system in

a second supervision audit.
The QMS system will be re-
certified in 2012.

Pohled na vjezdovy
portal Zahradnického
tunelu, v popredi vpravo
stavajici provozovana
kolej, vlevo nové
zbudovana kolej
modernizované trati
Votice-BenesSov u Prahy.

Environmental Manage-
ment System (EMS)
In\November 2011 the EMS
system passed the second
supervision audit, which dem-
onstrated its functionality under
the standard CSN EN ISO
14001:2005. The EMS system
will be re-certified in 2012.
Subterra's Environmental
Statement (EMAS) for 2010
was approved in February
2011.

Information Security
Management System
(ISMs)

In November 2011, the first
supervision audit was carried
out within the requirements
of the standard CSN EN/IEC
27001:2006. The established
ISMS system was proven to
be functional.

Social Accountability -
SA 8000

In July 2011 Subterra fulfilled
all requirements of the inter-
national standard SA 8000
Social Accountability.
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FIREMNI
SPONZORING

Subterra a.s. se i v roce 2011
fidila osvéd&enou strategif
zaméfenou nejen na podporu
kultury a sportu, ale i na po-
skytovani pomoci zejména

tém, kteff ji dle firemni filozofie
potrebuiji nejvice, tedy mentalné
a fyzicky postizenym spoluob-
¢anlim a détem.

SOCIALNI
SPONZORING

Subterra a.s. financné prispéla
Ceskému hnuti specialnich
olympiad. Jeho poslanim je
poskytovat lidem s mentalnim
postizenim prileZitost k celo-
ro€nimu sportovnimu tréninku
a k ucasti ve sportovnich
soutézich v rliznych sportech
olympijského typu. Podpora
byla téZ poskytnuta Nadac-
nimu fondu Détsky usmév

na |éCeni déti prostfednictvim
canisterapie.

Spolecnost také pomohla
sdruzeni ALEN. Jde o nezis-
kové obcanské sdruzeni Zen,
jehoz hlavnim cilem je poméhat
Zenam po ablaci prsu.

VSechny tyto podpory jsou
poskytovany dlouhodobé.

PODPORA KULTURY

Podpora vazné hudby je jiz
tradici. Stejné jako v pred-
chozich letech Subterra a.s.
podpotila Mezinarodni hudebni
festival Prazské jaro a renomo-
vany soubor TalichGv komorni
orchestr, 0.p.s. Dal$im tradi¢nim
partnerem spolec¢nosti Subterra
a.s. v oblasti kultury je Divadlo
Bez zabradli.

PODPORA SPORTU

V roce 2011 byla Subterra a.s.
partnerem hokejovych klub(i
HC Kladno a HC Vitkovice Ste-
el a basketbalového klubu SK
Kralovo Pole Brno. Premiérové
podpotila-konani mezinarodniho
exhibi€¢niho zavodu horskych
kol Prazské schody, jedné

z nejvyznamneéjSich sportovnich
uddlosti na tizemi hlavniho
mésta Prahy.

SPOLUPRACE SE
SKOLAMI

Finanéni prostredky vénovala
Subterra a.s. také vybranym
stfednim a vysokym Skolam.
Patfi k nim Vysoka Skola bariska
v Ostravé, Ceské vysoké ugeni
technické v Praze a Vlyso-

ké uceni technické v Brné.
Cilem je podpora a motivace
studentd, potencidlnich novych
zaméstnancll spole¢nosti.

CORPORATE
SPONSORSHIP

In 2011, Subterra once

again applied its well-proven
strategy focused not only on
supporting culture and sports,
but also on providing help

to those who need it most,

in line with the corporate
philosophy, i.e. to physically
and mentally handicapped
children and adults.

SOCIAL
SPONSORSHIP

Subterra provided-afinan-
cial donation to the Czech
Special Olympics Mevement.
Its mission is to provide the
mentally handicapped with
an opportunity for year-long
practice and participation in
various competitions of Olym-
pic sports. Support was also
provided to the Child Smile
Foundation for the treatment

of children using canistherapy.

Subterra also helped the
ALEN Association/lt is a civil
non-profit associgtion for
women, whose main goal is
to help women after breast
ablation.

All this support.is provided in
the long/run.

Bytové domy Tyrsiv
vrch s celkem ftiiceti
bytovymi jednotkami
ve vysokém standardu
v prazské Michli.

CULTURE

The company traditionally
supports classical music.
Just like in the past, Subterra
supported the Prague Spring
International Music Festival
and the renowned Talich
Chamber Orchestra.
Another of Subterra’s tradi-
tional partners in the area of
culture is the Bez Zabradli
Theatre.

SPORT

In 2011, Subterra acted as
a partner of the HC Kladno
and HC Vitkovice Steel
ice-hockey clubs and the SK
Kralovo Pole Brno basket-
ball club. For the first time,
our company supported the
international exhibition race
for mountain bikers Prague
Stairs, one of the most
important sporting events
in Prague.

EDUCATION

Subterta also donated

funds to selected second-
ary’schools and universities,
including the Mining Univer-
sity in Ostrava, the Czech
Technical University in Prague
and the Technical University in
Brno. The objective is to sup-
port and motivate students,
the company’s potential new
employees.
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VYVOJ ZAMESTNANOSTI

Pramérny prepoéteny stav zaméstnancu

Rok 2011 2010
Osob 871 977

2009
1002

V disledku vyvoje stavebniho
trhu a prevladajici nejistoty pfi
ziskavani konkrétnich zakazek
doslo zejména v prvnim
pololeti roku 2011 k vyznam-
nému snizeni poc¢tu zamést-
nancl, prevazné v délnickych
profesich.

PODPORA
ZVYSOVANI
KVALIFIKACE

Spolecnost Subterra a.s.
tradi¢né klade vysoky diiraz
na zvySovani kvalifikace svych
zaméstnanc a jejich rozvo;.
V roce 2011 firma moderni-
zovala a zintenzivnila jazykovy
program spolec¢nosti a déle
se zaméfila na vzdélavaci
projekty v oblastech aktual-
nich potreb firmy — zejména
v oblasti pravni, pocitacové

a priprav staveb. Spolec¢-
nost pokracovala v rozvoji
potencidlu svych talentova-
nych zaméstnanc, ktefi se
Dale podporovala prohlubo-
vani a zvySovani kvalifikace
zaméstnanc( v rdmci studia
pfi zaméstnani.

2008
936 935 938 918 864

2007 2006 2005 2004

Spolecnost pokracovala

ve spolupréci se Stredni Skolou
technickou v Praze pfi pfipravé
ucnd ve vybranych stavebnich
oborech, nové i v oboru strojnik.

PECE O ZDRAVI
ZAMESTNANCU
A ZDRAVOTNI
PROSTREDI

Lékarské prohlidky zaméstnan-
cli v rezimu zavodni preventivni
péce byly zajistovany ve smluv-
nich zdravotnickych zafizenich
a absolvovali je vSichni uréeni
zaméstnanci. Zaméstnancim
byla nabidnuta i moZnost
oc¢kovani proti chfipce. V rdmci
obhéjeni Certifikatu systému
managementu bezpecnosti

a ochrany zdravi pfi praci podle
normy OH SAS 18001:1999
byly provadény periodické kon-
troly pracovist véetné sledo-
vani vlivd prace a pracovnich
podminek na vyvoj zdravotniho
stavu zaméstnanct. VSichni
zaméstnanci na délnickych
pozicich byli pfi periodickém
ro¢nim Skoleni managementu
integrovaného systému fizeni
proskoleni v poskytovani prvni
pomoci.

Rizené
mikrotunelovani
strojem ISEKI pii
opravé kanalizace

v Pardubicich - proces
usazovani stroje.

EMPLOYMENT TRENDS

Average Adjusted Number of Employees

Year 2011 2010
Employees 871 977

2009
1,002

Due to the developments on
the construction market and
the prevalent uncertainty in
obtaining specific contracts,
there was a distinct reduction
in the number of employees,
in particular in manual profe-
ssions, especially in the first
half of 2011.

SUPPORT FOR
QUALIFICATION
ENHANCEMENT

Subterra traditionally places
great emphasis on increasing
the skills of its employees and
on their development. In 2011
the company modernized

and intensified its language
programme and focused on
educational projects in areas
of utmost importance for
Subterra — in particular law,
IT and construction prepara-
tion. The company continued
developing the potential of its
talented employees, preparing
them for higher/different po-
sitions: 1t also supported the
enhancement and increase of
qualifications of its personnel
through on-the-job courses.
The company continued co-

2008
936 935 938 918 864

2007 2006 2005 2004

operating with the Secondary
Technical School in Prague to
train apprentices in selected
construction areas, newly also
machine attendants.

CARE FOR THE
HEALTH OF
EMPLOYEES AND
FOR THE WORK
ENVIRONMENT

Medical examinations of em-
ployees within the framework
of preventive care were provi-
ded in contractual healthcare
facilities to all entitled employ-
ees. Employees were offered
the possibility of vaccination
against influenza. Periodic
workplace inspections were
performed, including the mo-
nitoring of impact of work and
working conditions on the sta-
ff's health, in order to defend
the Occupational Health and
Safety Management System
Certificate under the OHSAS
18001:1999 standard. All
manual workers were trained
during the regular annual in-
tegrated management system
training in the provision of
first aid.



Zamégtnan_ci
spolecnosti

VYVOJ MEZD

Primérny mésicni vydélek
zaméstnancl spole¢nosti se
v roce 2011 zvysil oproti roku
2010 0 16,4% na 40 247K¢.
U kategorie délnického perso-
nélu doslo ke zvySeni prdmér-
ného mésic¢niho vydélku oproti
predeslému roku o 3,8 %

na 25 913K¢ a primérna
mzda zaméstnancU zaraze-
nych do kategorie technicko-
-hospodarské pozice vzrostla
o cca 16,9% na 53 408K¢.
Toto zvySeni je dano vyplatami
prémii za realizované projekty
z roku 2010 i Easti prislibd
prémii vazanych na plnéni
hospodarského vysledku
organizacnich celkl. Vzhledem
k hospodarskym vysledkdm
spolec¢nosti v roce 2011

Ize predpokladat promitnuti
prémiovych pInéni roku 2011

i do mezd roku 2012.

PLNENI KOLEKTIVNI
SMLOUVY

V8echny zavazky smluvnich
stran sjednané v kolektivni
smlouvé pro rok 2011 byly
béhem roku pribézné pinény.

WAGES

Compared to 2010, the
average monthly wages of
the company’s employees
increased by 16.4% to CZK
40,247 in 2011. In the cate-
gory of manual workers, the
average monthly wages grew
3.8% vs. the previous year,
up to CZK 25,913, while the
average wages of admini-
strative and technical staff
were raised by approximately
16.9%, up to CZK 53,408.
This increase is due to the
payment of premiums for
projects implemented in 2010
and some promised bonuses
contingent upon the fulfilment
of trading results of the indi-
vidual operating units. Taking
into account the company's
trading results in 2011, the
bonuses provided in 2011
can be expected to be reflec-
ted in the 2012 wages.

FULFILMENT OF
THE COLLECTIVE
AGREEMENT

All of the obligations of the
parties agreed in the 2011
Collective Agreement were
continuously fulfilled during
the year.



V roce 2011 Subterra modernizovala a zintenzivnila jazykovy
program spolecnosti. Dale se zamérila na vzdélavani v oblasti
prava a priprav staveb.

Rizené mikrotunelovani strojem ISEKI pfi opravé kanalizace v Pardubicich - proces usazovani
stroje. Tato bezvykopova technologie razby nachazi své uplatnéni predevSim v méstské zastavbé.
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SLOZENi PREDSTAVENSTVA
K 31. PROSINCI 2011

Predseda Ing. Jifi Bélohlav
Mistopfedseda  Ing. Ondrej Fuchs
Clen Ing. Jan Dudas

Clen Ing. Zdené&k Sinovsky
Clen Ing. Pavel Zykan
Clen Ing. Jaroslav Cizinsky
Clen Ing. Vladimir Stary
Clen Ing. lvan Hrdina

SLOZENIi DOZORCIi RADY
K 31. PROSINCI 2011

Predseda Ing. Frantisek Koci
Clen Ing. Daniel Knotek
Clen Ing. Pavel Pilat

Clen Ing. Antonin Formanek
Clen Ing. Martin Pliva

Clen Bc. Josef Marik

Vrcholové vedeni k 31. 12. 2011

Generdlni reditel Ing. Ondrej Fuchs
Obchodni feditel Ing. Vladimir Stary
Vyrobné-technicky feditel  Ing. Jaroslav CiZinsky
Ekonomicky reditel Ing. Pavel Zykan
Persondlni feditel Mgr. Karel Vasta

Reditelé divizi k 31. 12. 2011

Instalace
mikropilotového
destniku za pomoci
vrtaciho stroje
Boomer L2C

na vyjezdovém portalu
tunelu Tomice Il.

BOARD OF DIRECTORS
AS AT 31 DECEMBER 2011

Chairman Jifi Bélohlav
Vice-Chairman Ondrej Fuchs
Member Jan Dudas
Member Zden&k Sinovsky
Member Pavel Zykan
Member Jaroslav CiZinsky
Member Vladimir Stary
Member Ivan Hrdina

SUPERVISORY BOARD
AS AT 31 DECEMBER 2011

Chairman Frantisek Koci
Member Daniel Knotek
Member Pavel Pilat
Member Antonin Formanek
Member Martin Pliva
Mermber Josef Marik

Top Management as at 31 December 2011
General Director Ondrej Fuchs
Commercial Director Vladimir Stary

Production and Technical Director Jaroslav Cizinsky
Financial Director Pavel Zykan
Personnel Director Karel Vasta

Divisional Directors as at 31 December 2011

Reditel divize 1
Reditel divize 2
Reditel divize 3
Reditel divize 4
Reditel divize 12

Ing. Martin Pliva

Ing. Petr Kajer

Ing. Antonin Formanek
Ing. Jifi Lev

Ing. FrantiSek Berka

Division 1 Director Martin Pliva
Division 2 Director Petr Kajer
Division 3 Director Antonin Formanek
Division 4 Director Jifi Lev

Division 12 Director

FrantiSek Berka
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Dozordi rada

Supervisory Board

Predstavenstvo
spolecnosti

Board of Directors

Bezpecnostni
feditel

Generalni reditel

General Director

Safety Director

Divize 1

Division 1
Divize 2

Division 2

Divize 3

Division 3 _

Valna hromada
akcionart
General Meeting
of Shareholders

Personalni reditel

Personnel Director

Obchodni feditel

Commercial Director

Ekonomicky feditel

Financial Director

Vyrobné-

technicky reditel
Production and

Technical Director

Divize 12
Division 12

Divize 4

Division 4
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Subterra a.s. vykazala

v roce 2011 vysledek
hospodareni za ucetni
obdobi 151 230 tis. K&,
vysledek hospodareni pred
zdanénim 172 659 tis. K&
pfi celkovych vynosech

4 531 866 tis. K¢ a vykonech
4 358 211 tis. K&. Vyko-
nova spotieba byla ve vysi
3 553 528 tis. K&, pridana
hodnota 804 6883 tis. K¢.

Pfi mezirocnim srovnani doslo
k nasledujicim vyraznym zme-
nam v aktivech:

— nérudst nedokoncené vyroby
(snizené o opravnou poloz-
ku) o 45 988 tis. K&,

— dlouhodobé pohledavky
vzrostly o 360 886 tis. K&,
- kratkodobé pohledavky (sni-
Zené o opravnou polozku)
poklesly o 331 540 tis. K&,
— kratkodoby finanéni majetek
vzrostl 0 115 825 tis. K&.

V pasivech Ize komentovat
tyto zmény:
- vlastni kapital se zvysil
0 100 501 tis. K¢,
- narlst rezerv
0 68 945 tis. K¢,
— dlouhodobé zavazky se
zvySily 0 242 345 tis. K&,
— kratkodobé zavazky se snizi-
ly 0 269 751 tis. K&,
- bankovni Gvéry vzrostly
0 30 166 tis. K&.

Vysledky hospodareni za rok
2011 byly zpracovany do rad-
né Gcetni zavérky, kterou tvori
rozvaha, vykaz zisku a ztraty,
prehled o zménéch vlastniho
kapitalu, prehled o penéz-
nich tocich a pfiloha k u&etni
zavérce. Celd Ucetni zavér-
ka byla ovérena auditorem
PricewaterhouseCoopers Au-
dit, s.r.o. s pozitivnim vyrokem.

In 2011, Subterra recorded

a net accounting profit of
CZK 151,230 thousand,

a profit before tax of CZK
172,659 thousand, total reve-

nues of CZK 4,531,866 thou-

sand and sales of production
of CZK 4,358,211 thousand.
The costs of sales totalled
CZK 3,553,528 thousand
and added value was CZK
804,683 thousand.

Year-on-year, the following
significant changes occurred
in assets:

— increase in work in progre-
ss (net of adjustments) by
CZK 45,988 thousand,

— long-term receivables
increased by CZK 360,886
thousand,

— short-term receivables (net
of adjustments) declined by
CZK 331,540 thousand,

- short-term financial assets
increased by CZK 115,825
thousand.

Rekonstrukce
tratového useku
Budapest-Kelenfold-
Tarnok - vyhybky
pfed viozenim

ve stanici Budapest-
-Kelenféld.

As regards liabilities and equ-
ity, there were the following
changes worth mentioning:

— equity increased by
CZK 100,501 thousand,

— provisions increased by
CZK 68,945 thousand,

- long-term payables inc-
reased by CZK 242,345
thousand,

— short-term payables dec-
reased by CZK 269,751
thousand,

— bank loans increased by
CZK 30,166 thousand.

The trading balance for
2011 was broken down into
ordinary financial statements,
comprising a balance sheet,
a profit and loss statement,
an equity statement, a cash
flow statement and notes to
the financial statements. The
whole financial statements
were verified by the auditor
PricewaterhouseCoopers
Audit, s.r.o. with a positive
verdict.



Uéetni vykazy

II. Viykony
II. 1. Trzby za prodej vlastnich vyrobki a sluzeb
Zména stavu zasob vlastni ¢innosti
Aktivace
B. Viykonova spotfeba
B. 1. Spotfeba materidlu a energie
2. Sluzby
+ Pfidana hodnota
C. Osobni néklady
Mzdové néklady
Odmény ¢lenim organt spolecnosti a druzstva

Naklady na socialni zabezped&eni a zdravotni pojisténi

Aw -

Socialni naklady
Dané a poplatky
E. Odpisy dlouhodobého nehmotného a hmotného majetku
Il. TrZby z prodeje dlouhodobého majetku a materialu
1Il. 1. Trzby z prodeje dlouhodobého majetku
2. TrZby z prodeje materidlu
F Zistatkova cena prodaného dlouhodobého majetku a materialu
F. 1. Zistatkova cena prodaného dlouhodobého majetku
2. Prodany material
G. ZvySeni (+)/snizeni () rezerv a opravnych poloZek v provozni oblasti
V. Ostatni provozni vynosy
H. Ostatni provozni naklady
Provozni vysledek hospodareni
VIL. Vynosy z dlouhodobého finanéniho majetku
VII. 1. Vynosy z podilii v ovladanych osobéch a v tcéetnich jednotkach pod podstatnym vlivem
X. Vynosové troky
N. Nakladové troky
XI. Ostatni finanéni vynosy
0. Ostatni financni naklady
* Finanéni vysledek hospodareni
Q. Dani z pfijmi za béZnou Einnost
Q. 1. -—splatnd
2. - odloZena
> Vysledek hospodareni za béZnou ¢innost
e Vysledek hospodareni za tcetni obdobi
e Vysledek hospodareni pred zdanénim

2011

4 358 211
4319 827
36 988
1396
3553 528
3070 734
482 794
804 683
597 017
434 519
5280
136 505
20713
1682

38 806
6249
2544

3 705
3488
123

3 365

79 502
126 457
64 181
152 713
35 476
35 476
416
2237

5 057

18 766

19 946
21429
46 498
-25 069
151 230
151 230
172 659

2010

4 594 545
4601 211
-13 558

6 892
3627 394
2 962 895
664 499
967 151
606 893
439 170
5 280
140568
21875

3 050

44 568
64 963
62 285
2678

94 113

91 870
2243

154 953
61276
32 895
156 918
46 900
46 900
1087
3867
1317

13 426
32011
30028
49 267
-19 239
158 901
158 901
188 929



PROFIT AND LOSS STATEMENT (CZK THOUSANDS)

II. Sales of production 4,358,211 4,594,545

1. 1. Sales of own products and services 4,319,827 4,601,211

2. Change in inventory of finished goods and work in progress 36,988 (13,558)

3. Capitalization 1,396 6,892

B. Cost of sales 3,653,528 3,627,394
B. 1. Materials and utility costs 3,070,734 2,962,895
2. Services 482,794 664,499

+ Added value 804,683 967,151

C. Staff costs 597,017 606,893
C. 1. Wages and salaries 434,519 439,170
2. Remuneration of board members 5,280 5,280

3. Social security expenses and health insurance 136,505 140,568

4. Other social expenses 20,713 21,875

D. Taxes and fees 1,682 3,050
E. Depreciation of intangible and tangible fixed assets 38,806 44,568
1. Sales of fixed assets and materials 6,249 64,963

1. 1. Sales of fixed assets 2,544 62,285

2. Sales of materials 3,705 2,678

F. Net book value of fixed assets and materials sold 3,488 94,113
1. Net book value of fixed assets sold 123 91,870

2. Net book value of materials sold 3,365 2,243

G. Increase/decrease in operation provisions 79,602 154,953
IV. Other operating income 126,457 61,276

H. Other operating expenses 64,181 32,895
* Operating profit/loss 152,713 156,918

VII. Income from long-term financial assets 35,476 46,900

VI 1. Income from shares in controlled entities and accounting units under substantial influence 35,476 46,900

X. Interest received 416 1,087

N. Interest paid 2,237 3,867
XI. Other financial income 5,057 1,317

O. Other financial expenses 18,766 13,426
* Profit/loss from financial operations 19,946 32,011

Q. Income tax on operations 21,429 30,028
Q. 1. — current 46,498 49,267
2. — deferred (25,069) (19,239)

o Profit/loss from operations 151,230 158,901

e Profit/loss for accounting period 151,230 158,901

i Pre-tax profit/loss 172,659 188,929
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vvkazy

AKTIVA

AKTIVA CELKEM

Dlouhodoby majetek

Dlouhodoby nehmotny majetek

Nehmotné vysledky vyzkumu a vyvoje
Software

Nedokoné&eny dlouhodoby nehmotny majetek
Dlouhodoby hmotny majetek

Pozemky

Stavby

Samostatné movité véci a soubory movitych véci
Jiny dlouhodoby hmotny majetek

Poskytnuté zélohy na dlouhodoby hmotny majetek
Oceriovaci rozdil k nabytému majetku
Dlouhodoby finanéni majetek

Podily — ovlddana osoba

Podily v icetnich jednotkach pod podstatnym vlivem
Ostatni dlouhodobé cenné papiry a podily
Obézna aktiva

Zasoby

Material

Nedokonc&end vyroba a polotovary

Poskytnuté zalohy na zasoby

Dlouhodobé pohledavky

Pohledavky z obchodnich vztahti

Pohledavky za spolecniky a Gcastniky sdruZeni
Jiné pohledavky

OdloZena dariova pohledavka

Kratkodobé pohledavky

Pohledavky z obchodnich vztah

Pohledavky za spoleéniky a ucastniky sdruzeni
Stat — dariové pohledavky

Kratkodobé poskytnuté zalohy

Dohadné Gcty aktivni

Jiné pohledavky

Kratkodoby finanéni majetek

Penize

Uéty v bankach

Kratkodobé cenné papiry a podily

Casové rozligeni

Néklady pfistich obdobf

Prijmy pfistich obdobi

Brutto

4 382 647
1273210
25933
2748

23 185

0

618 671
18 174
98 055
486 310
433

12 883
2816
628 606
6 262
552 342
70 002
3096 195
190 953
33 223
157 271
459

739 055
538 283
22 004
66 034
112 734
1778 102
1566 231
65 949
73 671
65 346

4 749
2156
388 085
793

332 292
55 000
13 242
13 242

0

Korekce

611 728
-433 844

-23 372
-876
-22 496
0

-406 416

0
-14 021

-391 206

0
0
-1189
-4 056
-4 056
0
0

-177 884

-74 633
75
74 558

o O O o o o

-103 251

-99 751
0

0

-1 800

-1 700

O O O O o o o

31.12.2011
Netto

3770919
839 366
2561
1872
689

0

212 255
18174
84 034
95 104
433

12 883
1627
624 550
2 206
552 342
70 002
2918 311
116 320
33 148
82713
459

739 055
538 283
22 004
66 034
112 734
1674 851
1466 480
65 949
73 671
63 546
4 749
456
388 085
793

332 292
55 000
13 242
13 242
0

31.12.2010
Netto

3597 778
847 223
2 860
1630
943

287
222583
18 183
86 972
115 180
433

(0]

1815
621 780
2 206
552 342
67 232
2722 146
65 326
28 490
36 725
111

378 169
284 614
5 890

0

87 665
2 006 391
1860 021
56 523
3803
39 728
46 011
305

272 260
1282
170 978
100 000
28 409
27 369
1040



BALANCE SHEET (CZK THOUSANDS)

TOTAL ASSETS 4,382,647 (611,728) 3,770,919 3,697,778
B. Fixed assets 1,273,210 (433,844) 839,366 847,223
B. | Intangible fixed assets 25,933 (23,372) 2,561 2,860
B. I 1. Intangible results of research and development 2,748 (876) 1,872 1,630
2. Software 23,185 (22,496) 689 943
3. Intangible fixed assets in progress 0 0 0 287
B. L Tangible fixed assets 618,671 (406,416) 212,255 222583
B. . 1. Land 18,174 0 18,174 18,183
2. Buildings, halls, structures 98,055 (14,021) 84,034 86,972
3. Machines, tools and equipment, transport means, furniture and 486,310 (391,206) 95,104 115,180

office equipment
4. Other tangible fixed assets 433 0 433 433
5. Advance payments for tangible fixed assets 12,883 0 12,883 0
6. Adjustments to acquired fixed assets 2,816 (1,189) 1,627 1,815
B. Long-term financial assets 628,606 (4,056) 624,550 621,780
B. Ml 1. Shares — controlled entity 6,262 (4,056) 2,206 2,206
2. Shares and ownership interests with substantial influence on 552,342 0 552,342 552,342

another entity

3. Other long-term securities and holdings 70,002 0 70,002 67,232
C. Current assets 3,096,195 (177,884) 2,918,311 2,722,146
C. | Inventory 190,953 (74,633) 116,320 65,326
C . 1. Materials 33,223 (75) 33,148 28,490
2. Work in progress and incomplete products 157,271 (74,558) 82,713 36,725
. Advance payments provided for inventory 459 0 459 111
C. . Long-term receivables 739,055 0 739,055 378,169
C. 1 1. Trade receivables 538,283 0 538,283 284,614
2. Receivables from shareholders/owners and partners 22,004 0 22,004 5,890
3. Other receivables 66,034 0 66,034 0
4. Deferred tax receivables 112,734 0 112,734 87,665
C. . Short-term receivables 1,778,102 (103,251) 1,674,851 2,006,391
C. . 1. Trade receivables 1,666,231 (99,751) 1,466,480 1,860,021
2. Receivables from shareholders/owners and partners 65,949 0 65,949 56,523
3. Tax and state subsidy receivables 73,671 0 73,671 3,803
4, Short-term advance payments 65,346 (1,800) 63,546 39,728
5. Gain contingencies 4,749 0 4,749 46,011
6. Other receivables 2,156 (1,700) 456 305
C. IV Short-term financial assets 388,085 0 388,085 272,260
C. V. 1. Cash and cash equivalents 793 0 793 1,282
2. Bank accounts 332,292 0 332,292 170,978
3. Short-term securities and ownership interests 55,000 0 55,000 100,000
D. I Accruals and deferrals 13,242 0 13,242 28,409
D. L 1. Prepaid expenses 13,242 0 13,242 27,369
2. Accrued receipts 0 0 0 1,040
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PASIVA

PASIVA CELKEM

Vlastni kapital

Zakladni kapital

Zakladni kapital

Kapitalové fondy

Ostatni kapitalové fondy

Ocenovacirozdily z pfecenéni majetku a zavazkd
Rezervni fondy a ostatni fondy ze zisku

Zéakonny rezervni fond

Statutarni a ostatni fondy

Vysledek hospodareni minulych let

Nerozdéleny zisk minulych let

Vysledek hospodareni bézného ucetniho obdobi
Cizi zdroje

Rezervy

Rezervy podle zvlastnich pravnich predpist
Rezerva na dan z pfijmd

Ostatni rezervy

Dlouhodobé zavazky

Zavazky z obchodnich vztaht

Zéavazky ke spole¢nikim a k Gc¢astnikiim sdruzeni
Kratkodobé zavazky

Zéavazky z obchodnich vztahd

Zéavazky ke spole¢nikim a k Gc¢astnikiim sdruZeni

Zéavazky k zaméstnancim

Zévazky ze socidlniho zabezpedeni a zdravotniho pojisténi

Stat — dariové zavazky a dotace
Kratkodobé pfijaté zalohy
Dohadné uGéty pasivni

Jiné zavazky

Bankovni tvéry a vypomoci
Bankovni Gvéry dlouhodobé
Kratkodobé bankovni tvéry
Casové rozligeni

Vydaje pristich obdobi

Vynosy pfistich obdobi

31.12.2011

3770919
1041615
546 229
546 229
41 160
1463

39 697
100 803
96 981
3822
202 193
202 193
151 230
2727 4138
562 464
84 035
12962
465 467
415 631
406 026
9 605
1639 152
1319 906
69 123
24 871
13 381

4 354

56 970
150 424
123

110 166
0

110 166
1891
1891

0

31.12.2010

3597 778
941 114
546 229
546 229

38 389
1463
36 926
92 858
89 036
3822
104 737
104 737
158 901

2 655 708

493 519
41 640
27 639

424 240

173 286

170 723

2563
1908 903
1597 269
41816
29 903
14 620

5 354

76 652
143 187
102

80 000
40 000
40 000
956

906

50



BALANCE SHEET (CZK THOUSANDS)

TOTAL LIABILITIES AND EQUITY 3,770,919 3,697,778

A Shareholder's equity 1,041,615 941,114
AL Registered capital 546,229 546,229
AL 1 Registered capital 546,229 546,229
AL Capital contributions 41,160 38,389
AL 1. Other capital contributions 1,463 1,463
2. Adjustments from revaluation of assets and payables 39,697 36,926

AL Reserve funds, non-distributable reserves and other reserves 100,803 92,858
AL 1. Statutory reserve fund 96,981 89,036
2. Other funds 3,822 3,822

A IV Profit/loss from previous years 202,193 104,737
A. IV. 1. Retained profit from previous years 202,193 104,737
AV Profit/loss for the current accounting period 151,230 158,901
B. Liabilities 2,727,413 2,655,708
B. I Provisions 562,464 493,519
B. I. 1.  Provisions under special statutory regulations 84,035 41,640
2. Income tax provision 12,962 27,639

Other provisions 465,467 424,240

B. 1l Long-term payables 415,631 173,286
B. . 1. Trade payables 406,026 170,723
2. Payables to shareholders/owners and partners 9,605 2,563

B. L. Short-term payables 1,639,152 1,908,903
B. . 1. Trade payables 1,319,906 1,597,269
2. Payables to shareholders/owners and partners 69,123 41,816

3.  Payables to employees 24,871 29,903

4. Payables for social security and health insurance 13,381 14,620

5.  Tax and state subsidy payables 4,354 5,354

6. Short-term advances received 56,970 76,652

7. Loss contingencies 150,424 143,187

8.  Other payables 123 102

B. IV Bank loans and assistance 110,166 80,000
B. IV. 1. Long-term bank loans 0 40,000
2. Short-term bank loans 110,166 40,000

C. Accruals and deferrals 1,891 956
C. L 1. Accrued expenses 1,891 906

2. Deferred incomes 0 50




Identifikacni a kontaktni udaje

IDENTIFIKACNI UDAJE

Obchodni jméno spolecnosti: Subterra as.
Sidlo spolecnosti: Bezova 1658

147 14 Praha 4
Rok zaloZeni: 1964

Datum vzniku akciové spole¢nosti: 1. dubna 1992
Identifikadni &islo organizace (IC) 45309612
Darové identifikagni &islo (DIC):  CZ45309612

Spolecnost je zapsana do obchodniho rejstfiku vedeného
u Méstského soudu'v Praze, v oddilu B, vloZka ¢. 1383.

KONTAKTY

Adresa:
Bezova 1658, 147 14 Praha 4

Telefon/fax:

Vedeni spoleCnosti tel.: +420 244 062 670
fax: +420 244 466 179

Obchodni usek tel.: +420 244 062 607
fax: +420 244 062 606

Tiskovy mluvéi tel.: +420 244 062 626

E-kontakt:
E-mail info@subterra.cz
Internet www.subterra.cz

IDENTIFICATION
AND CONTACT INFORMATION

Business name: Subterra as.

Registered office: Bezova 1658
147 14 Prague 4

Year of founding: 1964

Date of incorporation: 1 April 1992

Company Registration Number 45309612

VAT Registration Number: CZ45309612

The company is incorporated in the Commercial Register kept
by the Municipal Court in Prague, Part B, File 1383.

CONTACTS

Address:
Bezova 1658, 147 14 Prague 4

Telephone/fax:

Management tel.: +420 244 062 670
fax: +420 244 466 179

Sales tel.: +420 244 062 607
fax: +420 244 062 606

Spokesperson tel.: +420 244 062 626

E-contact:

Email info@subterra.cz

Web www.subterra.cz



Divize:

DIVIZE 1

Elisky Pfemyslovny 380, 156 00 Praha 5
Telefon +420 244 063 129

Fax +420 257 923 311

E-mail  jfranti@subterra.cz

DIVIZE 2

Elisky Pfemyslovny 1325, 156 00 Praha 5
Telefon +420 244 063 104

Fax +420 257 921 635

E-mail mkaspar@subterra.cz

DIVIZE 3
Ostrovec 233, P.O.Box 28, 666 11 TiSnov
Telefon +420 244 063 019

Fax +420 549 410 257
E-mail jlorenc@subterra.cz
DIVIZE 4

U Trati 1056/40, 100 00 Praha 10
Telefon +420 274 012 020

Fax +420 274 818 083
E-mail jlev@subterra.cz
DIVIZE 12

Bezova 1658, 147 14 Praha 4

Telefon +420 244 062 750
Fax +420 244 062 747
E-mail fberka@subterra.cz

Divisions:

DIVISION 1

Elisky Pfemyslovny 380, 156 00 Prague 5
Tel. +420 244 063 129

Fax +420 257 923 311

Email jfrantl@subterra.cz
DIVISION 2

Elisky Premyslovny 1325, 156 00 Prague 5
Tel. +420 244 063 104

Fax +420 257 921 635

Email mkaspar@subterra.cz
DIVISION 3

Ostrovec 233, P.O.Box 28, 666 11 Tisnov
Tel. +420 244 063 019

Fax +420 549 410 257

Email jlorenc@subterra.cz
DIVISION 4

U Trati 1056/40, 100 00 Prague 10

Tel. +420 274 012 020

Fax +420 274 818 083

Email jlev@subterra.cz

DIVISION 12

Bezova 1658, 147 14 Prague 4

Tel. +420 244 062 750

Fax +420 244 062 747

Email foerka@subterra.cz









www.subterra.cz



