ROCNI ZPRAVA 2010
ANNUAL REPORT 2010



. ot
%%V‘\(' '\%\)C“)?&
Q}g‘\?’ S
D
a
N
S
=
Q
A
c o 3
% 2 = 52
) ® 3
% @ 9\' = s
%, . 52 3 B
) > = ] e 3
é@ 2 2 €< 3 5
% - - 285§ g
,ﬁ; % @, o 2 6
2 2 > o PR >
-y ) o] 88&3
> A 5 55 S 3
2, < 2 33°°
% % 8
S, %
4) NN
%, S AW
D — = \\
), == 2222 \\
= FEER Wy
= \
— ’0 \
e E . ‘ &
% o // P ‘I Q\O
ian s, Oslg, - I |
lasin 23Ky = |
Il Y krqj = ,’
R@g/' g/ %/
Z 10,9 4
/ o
Z
Z
%

A\
S



S_‘RU\(T\RA ZAKAZEK V NAVAZNG

ST,
STRUCTURE of cl (;V 2080
$\\\\\\\\\\\\\\\| Seget/
e Il -
. = I o
Oms , PI‘IVQre Z II// soo
Z *ox % LN
% % o
/ 70 o % 2
é/ g Z veio . "%
/II = ey 2
I"\\\ — '1@
A\
ENTU STAVEBNICTV]
W05 D(L) ONSTRUCTION ACTIVITIES gy -
e CTioy,
Q}é\% S St
éo < B < o \\\\\\\\\\\\ \ GW’
«Qp 3 3 & B g, — \ |
7) % OO/ 2 (g? é é’ er AC’/.V//'/’,'ZS// ;; Il/
%% % E% Z 23, //
%% % 289 Z % é
%03» % 53 % é /
25 2 3% & %9y Z
% %/(%)of Ed _g% s // /; é) Yo,
6(3,% 5 0 == II"\ :: fhe,congyby
Sl




Vykony celkem

4 594 545 041 Kc

Vysledek hospodareni pred zdanénim

188 928 633 K¢

Sales of Production

4,594,545,041 CZK

Profit before Tax

188,928,633 CZK
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Vazeni obchodni partnefi,

rok 2010 byl pro spolecnost Subterra rokem Usp&Snym.

Bylo dosazeno nejvysSich vykonU za posledni ctyfi roky;
témér 4,6 mid. K&, to je priblizné o 480 mil. KE vice nez

v roce predchozim. Uspokojivého vysledku jsme dosahli

i v oblasti zisku, ktery pred zdanénim a bez prijatych divi-
dend Cinil 142 mil. KE. Hlavni obory nasi ¢innosti v uplynulém
roce tradicné predstavovaly dopravni a podzemni stavby,
které se na celkovych vykonech spolecné podilely z 58 %.

Pomér statniho a privatniho sektoru byl 70:30.

Cisla dokladaiici pokles stavebni vyroby v Ceské republice
jsou vdeobecné znama. Tykaiji se predevsim vefejnych sta-
vebnich zakazek, kde zaznamendavame dramaticky propad
co do jejich poctu i prdmérné hodnoty. Nejvyraznéji se tento
fakt projevuje v oblasti dopravni infrastruktury. Subterra
hledd feSeni odpovidaijici tomuto vyvoii. Jsme dobre zave-
denou stavebni spolecnosti schopnou uplatnit se v mnoha
oborech. Nékteré z nich ¢eka v pfistim obdobi Gtlum, jiné se
naopak podafi rozvinout. Jsme si védomi toho, Ze pfizpUso-
beni se novym trenddm a zvoleni vhodné obchodni strategie
jsou zakladni predpoklady pro udrZeni nasi stabilni pozice
na trhu.

Jsem presvédcen, Ze firma, kterd ma ve svém $fitu slogan
.Naskok diky tradici”, se s nepfizni vnéjSich ekonomickych
podminek dokdaZe vypofadat a Ze se za rok budeme ohlizet
zpét se stejnymi pocity, jako se dnes ohlizime za Uspé&chem
roku minulého.

Ing. Ondrej Fuchs
mistopfedseda predstavenstva a generdlni feditel
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Dear business partners!

2010 was a successful year for Subterra. The year brought
the highest income from construction work out of the last
four years — almost CZK 4.6 billion, i.e. about CZK 480
million more than in the previous year. We also generated
a satisfactory profit, totalling CZK 142 million before tax and
less received dividends. Last year, our core business areas
were traditionally transport and underground construction
projects, accounting for 58% of the company’s total income
from operations. The proportion of the public and private
sectors was 70:30.

The figures that demonstrate a decline in the Czech Republic’s
construction sector are generally known. They especially
apply to public construction contracts, where we saw

a dramatic drop in number as well as average value.

Most of all, this trend is observed in transport infrastructure.
Subterra is looking for solutions to compensate these
developments. We are a well-established construction firm,
able to offer services in many areas. Some of them are
awaiting decline next year, while other will enjoy further
development. We are aware that adaptation to new trends
and choice of a suitable business strategy are fundamental
conditions for maintaining our stable market position.

| am convinced that a company boasting the slogan
.Ahead Thanks to Tradition” can successfully deal with
the unfavourable external economic conditions and that
in a year, we will be looking back with the same feelings
as we do now, looking back at the successful year 2010.

Ondrej Fuchs
Board Vice-Chairman and General Director
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Subterra a.s. (ddle jen Subterra) je stavebni spolecnost

s multioborovym vyrobnim programem zahrnujicim pozem-
ni, podzemni i dopravni stavitelstvi. DalSimi obory Cinnosti
jsou stavby vodohospoddrské a sanace starych ekologic-
kych zatézi. Spolecnost rovnéz zdijistuje technickda zafizeni
budov a technologické celky v ramci velkych infrastruk-
turdinich staveb. Subterra pUsobi na celém Gzemi Ceské

republiky a méa zkuSenosti i s praci v zahranici.

Jedinym akciondfem spolecnosti je od roku 2005 akciova
spolecnost Metrostav. Jeji historie se v3ak datuie jiz od roku
1964, kdy zahdijila realizaci své prvni vyznamné zakazky

v oboru podzemniho stavitelstvi. Od té doby opakované
potvrzuje své kvality jako zhotovitel vyznamnych, asto
unikatnich projektd a stala se divéryhodnym a spolehlivgm
partnerem pro zdakazniky, investory i dodavatelské kupiny.

Spolecnost ma zavedeny a certifikovany systémy fizeni
zamérené na kvalitu, bezpecnost a hygienu prace, vztah

k Zivotnimu prostredi a bezpecnost informaci. V dubnu roku
2010 splnila Subterra, jako prvni firma v Ceské republice,
veskeré pozadavky nového nafizeni Evropského parlamentu
a rady Evropského spolecenstvi €. 1221/2009 o dobrovol-

né Ocasti organizaci v systému environmentdlniho fizeni
podnikd a auditu — EMAS. Certifikaty, kterych je spolecnost
drzitelem, svédci nejen o vysoké kvalité jeji produkce, ale

i 0 spolecenské odpovédnosti, kterd vzdy byla a je neoddéli-
telnou soucasti firemni politiky.
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Subterra a.s. (hereinafter “Subterra”) is a construction
company providing services in many branches of

the industry, including civil engineering, underground

and transport construction. Other areas of activity are
water management projects and redevelopment of old
environmental burdens. The company also provides
technical installations in buildings and technology within
the framework of large infrastructure construction projects.
Subterra has been operating in the entire Czech Republic
and has also experience in working abroad.

Metrostav has been the Company’s only shareholder

since 2005. However, its history goes back to 1964,

when it launched its first major projects in underground
construction. Since then, it has repeatedly asserted it quality
as a provider of important, often unique projects and has
become a trusted and reliable partner for its customers,
investors and supplier groups.

The company deploys certified management systems aimed
at quality, occupational health and safety, the environment
and information security. In April 2010, Subterra became the
first company in the Czech Republic to meet all requirements
of the new Regulation (EC) No 1221/2009 of the European
Parliament and of the Council of 25 November 2009 on

the voluntary participation by organizations in a Community
eco-management and audit scheme — EMAS. The certificates
possessed by the company witness not only the top quality of
its production, but also its corporate social responsibility, which
has always been an inseparable part of its corporate policy.







Leden

10. ledna zahdijila divize 4 spolecnosti Subterra vyrobni
pfipravu realizace projektu kompletniho technologického
vybaveni tunelU Prackovice a Radejcin na stavbé Useku
dalnice D8 Lovosice-Rehlovice. Technologické vybaveni
tunelu tvofi nékolik provoznich celkd, a sice: bezpecnostni
a detekéni zafizeni, zafizeni pro fizeni a automatiku provo-
zu, slaboproudd komunikaéni zafizeni, energetika, osvétle-
ni, vzduchotechnika a vodni hospodafstvi.

12. ledna zahdijila divize 1 spolecnosti Subterra dalsi
vyznamnou vodohospodarskou stavbu. V prazské méstské
Casti Satalice, mezi ulicemi Za Skolkou a Vinofska, provedia
rekonstrukci a dostavbu stavaijici kanalizace. Soucésti stavby
byla také rekonstrukce mistnich komunikaci. Rekonstrukci
kanalizace délky 1200 metr0 si vyZadaly prisaky stavaijiciho
potrubi, které byly zjistény kamerovym prdzkumem.

26. ledna divize 2 spolecnosti Subterra dokongila rekonstrukci
historického domu v Plzenské ulici 782/112 v Praze, zndmého
také jako ddm U Lva, kterou zapocala v roce 2009.

Unor

4. Gnora doslo na projektu ,Pod TyrSovym vrchem” ke slav-
nostni udalosti, poklepu zakladniho kamenu stavby. Projekt
Tyrs0v vrch, ktery realizuje divize 2 spolecnosti Subterra,
vznika v klidné lokalité prazské Michle. Jednd se o propoje-
ny bytovy d0m, ktery tvofi dva objekty.

17. Gnora byla za pfitomnosti investora stavby — OMI MHMP,
Odboru krizového fizeni a Spravy sluzeb Magistratu hl. m.
Prahy, technického dozoru stavby a supervizora stavby zku-
Sebné zkompletovana protipovodiova sténa, jejimz cilem

je chranit ¢ast Zbraslavi od mostu Zavodu miru k zamku
Zbraslav v pripadé povodni. Vysledkem akce, kterou realizo-
vala divize 2 spolecnosti Subterra, byl podpis pfeddvaciho
protokolu bez vad a nedodélkd.
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JANUARY

January 10 - Subterra’s Division 4 launched preparations

for implementation of a project of full-scale technology
installations in the Prackovice and Radejcin Tunnels as part
of D8 motorway Lovosice-Rehlovice stretch. The technology
to be installed in the tunnels comprises several separate
technology units, namely: safety and detection system,
operations control and automation equipment, light-current
telecommunications equipment, energy equipment, lighting,
air-conditioning and water management.

January 12 - Subterra’s Division 1 launched another major
water management construction project. In the Prague
district of Satalice, between the Za Skolkou and Vinofska
Streets, it reconstructed and completed existing sewers.
This project also included reconstruction of local roads.
The reconstruction of the sewer 1,200m long was
necessitated due to leaks in the existing pipe, detected
using a camera system.

January 26 - Subterra’s Division 2 finished reconstruction
of a historical building at Plzefiskd 782/112 in Prague, known
as the Lion’s House, which commenced in 2009.

FEBRUARY

February 4 — The foundation stone of the “Pod TyrSovym
vrchem” project was laid during a ceremony. The “TyrS0v
vrch” project, realized by Subterra’s Division 2, is located
in a tranquil part of Michle, Prague. It is an attached
residential house with two parts.

February 17 — An anti-flood wall was experimentally
assembled to protect a part of Zbraslav between the
“Zavodu miru” bridge and the Zbraslav Castle against
floods, in the presence of the investor — the Municipal
Investor Department of the Prague City Hall, the Crisis
Management Department and the Service Administration
of the Prague City Hall, the technical supervisor and the
building supervisor. The project, completed by Subterra’s
Division 2, resulted in the execution of a handover protocol
without any defects and backlogs.



Hlavni udalosti roku 2010
Highlights of 2010

23. Gnora zahdijila divize 1 spolecnosti Subterra Upravu tzv.
Zizkovského tunelu pod Vitkovem, ktery aZ do zprovoznéni
tuneld Nového spojeni privadél viaky na prazské Hlavni

nadrazi. Cilem Gpravy bylo revitalizovat tunel tak, aby dale

slouZil jako cyklostezka a stezka pro pési.

BREZEN

15. brezna se uskutecnilo v beneSovském hotelu Benica
oficialni zahdjeni stavby ,Modernizace trati Votice-BeneSov
u Prahy”. Slavnostnimu symbolickému poklepani na kolej-
nici za Gcasti vrcholnych predstavitelG investora, zhotovitele
a zastupcl dotcenych obci pfedchazel jesté jeden tradicni
akt. Do portdlu razeného Olbramovického tunelu, ktery
realizuje divize 1 spolecnosti Subterra, byla uloZena soska
svaté Barbory.

23. bfezna se uskutecnila prvni Programovd konference
spolecnosti Subterra, na které se setkali vedouci zamést-
nanci ze staveb, divizi i centrdly, aby se seznamili se strategii
Skupiny Metrostav a strategii spolecnosti Subterra Mezi hos-
ty konference byl Jifi Bélohlav, prezident Skupiny Metrostav
a predseda predstavenstva spolecnosti Subterra, dale
viceprezident Skupiny a pfedseda dozoréi rady Frantisek
Kodi, stejné jako dalsi zastupci prezidia Skupiny.

25. bfezna byl za pfitomnosti brnénského primatora Roma-
na Onderky a generalniho Feditele RSD Alfreda Brunclika
slavnostné prorazen tubus Krélovopolského tunelu. Ten je
soucasti brnénského velkého méstského okruhu (VMO).
Projekt s oficialnim nazvem ,Silnice 1/42, VMO, Dobrovské-
ho B” po svém dokonceni podstatné snizi hustotu dopravy
ve vnitfnim Brné. Vyznamnou &ast stavebnich praci zgijistuje
divize 1 spolecnosti Subterra.

29. bfezna Magistrat mésta Brna zpfistupnil vefejnosti
unikatni podzemni prostory, které byly postupné objevovany
bé&hem vykopovych praci a pfi budovani brnénské kolekto-
rizace. Na jejich objeveni a nasledné sanaci se vyznamnou
mérou podilela divize 1 spolecnosti Subterra.

January 23 - Subterra’s Division 1 launched modification of
the Zizkov Tunnel under the Vitkov Hill, which brought trains
to the Prague’s Main Station until the New Connection tunnels
were put into operation. The goal of this modification was to
revitalize the tunnel so it could still serve as a cycle path and
footpath.

MARCH

March 15 — The ,Votice-BeneSov Line Modernization”
project officially kicked off in the Benica Hotel in BeneSov.
The ceremonious process of knocking a rail, undertaken

in the presence of top representatives of the investor, the
contractor and the municipalities concerned, was preceded
by one more traditional act. A statue of St. Barbara was
placed in the portal of the driven Olbramovice Tunnel,
constructed by Subterra’s Division 1.

March 23 — The first Programme Conference of Subterra
took place as a venue for meetings between top
representatives directly from construction sites, individual
divisions and the headquarters to raise awareness of

the strategies of both the Metrostav Group and Subterra.
The guests at the conference included Jifi Bélohlav, President
of the Metrostav Group and Board Chairman of Subterra,
FrantiSek Kodi, Group Vice-President and Chairman of

the Supervisory Board, and other representatives of the
Group’s headquarters.

March 25 — Roman Onderka, Brno’s Lord Mayor, and
Alfred Brunclik, CEO of the Road and Motorway Directorate,
took part in a ceremony on the occasion of last drive of

the Kralovo Pole Tunnel tube, part of the Large City Circuit
(VMO) in Brno. After its completion, the project called
officially ,Road 1/42, VMO, Dobrovského B” will significantly
reduce traffic in inner Brno. Subterra’s Division 1is a major
contributor to the project.

March 29 — The Brno City Hall allowed public access

to unique underground areas that were gradually
discovered during excavations and work on collector
installation in Brno. Subterra’s Division 1 contributed fo their
discovery and subsequent renewal to a large extent.



DUBEN

14. dubna zahdijila divize 2 spolecnosti Subterra spolu s divi-
Zi 9 spolecnosti Metrostav stavbu tlakové kanalizace a Cistir-
ny odpadnich vod Dolni Roven. Jednalo se o odkanalizovani
CtyF obci na Pardubicku, konkrétné o obce Litétiny, Horni
Roven, Dolni Roven a Komarov, na jehoz okraiji vyrostla také
nova Cistirna odpadnich vod.

15. dubna Nadacéni fond Vesely senior ve spolupraci

s prazskym magistratem a Méstskou ¢asti Praha 2 slav-
nostné zahdjil provoz ,Burzy vzajemné pomoci”. Prostor
.Burzy” se nachdzi v Trojické ulici Cislo 1v Praze 2. Divize 2
spolec€nosti Subterra zde v ramci charitativniho pfispévku
zrekonstruovala béhem jednoho mésice sklepni prostory
CinZovniho domu, které nyni slouzi k setkavani seniord.

22. dubna se divize 2 spolecnosti Subterra dohodla s Mést-
skou &asti Praha 3 na redlizaci posledni, treti etapy projektu
.Regenerace Lupacova”. Cilem projektu je generalni oprava
CtyF starych panelovych domu, jez jsou ve vlastnictvi Mést-
ské Easti Praha 3.

23. dubna zahdiila divize 2 spolecnosti Subterra druhou
Cast obnovy fasad Sesti historickych domU na Staroméstském
namésti — Wolflindv ddm, Novy trakt, dom MikSe koZesnika,
ddm U kohouta, Sprengerovo novogotické kfidlo a dim

U minuty. Na podzim roku 2009 dokoncila rekonstrukci dvou
z nich — domu Mik3e kozeSnika a domu U kohouta, na jafe
roku 2010 pokracovala s rekonstrukci zbylych Ciyr.

KVETEN

13. kvétna byla symbolickym poklepanim kladivek na kolej-
nici zahdjena Zeleznicni stavba ,Optimalizace trati Bystfice
nad Ol3i-Cesky T&3in", kterou realizuje Sdruzeni ,BYCT”,
zastoupené spolenostmi OHL ZS, Subterra a EIFFAGE CON-
STRUCTION Ceska republika. Stavba zahrnuije rekonstrukci
Zeleznicniho spodku a svrsku, rekonstrukci nastupist véetné
vystavby mimodroviiovych pfistupU na ostrovni nastupiste,
sanaci nestabilniho podloZi Zelezni¢niho spodku a vystavbu
pozemnich objektd pro umisténi technologickych zafizeni.
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APRIL

April 14 — Subterra’s Division 2, along with Division 9 of
Metrostav, launched construction of pressurized water
mains and a waste water treatment plant in Dolni Roven.
This project involves installation of sewer collectors in four
villages of the Pardubice region, namely Litétiny, Horni
Roven, Dolni Roven and Komarov, and construction of a new
waste water treatment plant at the border of the region.

April 15 - The Vesely Senior Foundation Fund, in cooperation
with the Prague City Hall and the Prague 2 City District,
officially launched operation of the “Mutual Assistance
Exchange”. The Exchange premises are situated at Trojickd 1,
Prague 2. As part of its charity contribution, Subterra’s
Division 2 reconstructed the cellars of a rental house at this
address, within the framework of a single month. These
areas are now used for meetings between seniors.

April 22 - Subterra’s Division 2 agreed with the Prague 3
City District on the implementation of the last, 3rd stage
of the “Lupacova Regeneration” project. The project’s goal
is a complete overhaul of four old prefabricated houses
owned by the Prague 3 City District.

April 23 — Subterra’s Division 2 commenced the second
part of a facade renewal project on six historical buildings
on the Old Town Square - Wolflin’s House, New Tract,
MikS the Furrier’'s House, Cockerel’s House, Sprenger’s
Gothic Revival Wing and Minute’s House In autumn 2009,
it finished reconstruction of two of these houses — Mik§
the Furrier’'s House and Cockerel’'s House — and continued
reconstructing the remaining four houses in spring 2010.

MAY

May 13 - A rail-knocking ceremony took place to kick off
construction of the railway project “Bystfice nad OI5i-Cesky
Tésin Line Optimization”, performed by the BYCT Consortium,
represented by OHL ZS, Subterra and EIFFAGE CONSTRUCTION
Czech Republic. The project includes substructure and
superstructure reconstruction, reconstruction of platforms,



Hlavni udalosti roku 2010
Highlights of 2010

V celém Useku bude vybudovano nové trakéni a kabelové
vedeni, sdélovaci a zabezpecovaci zafizeni a osvétleni.

18. kvétna prorazila divize 1 spolecnosti Subterra 360 metr(
dlouhy Olbramovicky tunel, ktery je soucasti projektu
.Modernizace trati Votice-BeneSov u Prahy”.

25. kvétna se prazsky primator Pavel Bém zdcastnil kontrol-
niho dne v prave revitalizovaném Zizkovském tunelu, ktery
se po dokonceni stane soucasti cyklostezky pod vrchem
Vitkov. V ramci kontrolniho dne usporadala prazska radnice
ve spoluprdci s divizi 1 spolecnosti Subterra, kterd pdvodni
Zeleznicni tunel sanuije, sportovni odpoledne vénované
pFedevaim cyklistOm.

25. kvétna ziskala stavba ,Modernizace trati Veseli nad
Luznici-Tabor, 1. €ast Doubi u Tabora-Tabor” titul Ceska
dopravni stavba roku 2009. Na stavbé se podilela divize 3
spolecnosti Subterra jako ¢len SdruZeni Doubi-Tabor. Titul
pFevzal generadlni feditel Subterra Ondfej Fuchs.

CERVEN

2. Cervna zahdijila divize 2 spolecnosti Subterra ve sdruzeni
se spolecnosti EP RoZnov (sdruZzeni MEOPTA) rekonstruk-

ci objektu v aredlu nejvétsi prerovské tovarny na optické
pfistroje MEOPTA. Cilem projektu bylo zménit propozice

a celkové zmodernizovat tfipodlaZni objekt se suterénem
tak, aby dale slouZil jako kanceldare a vyvojové a vyzkumné
centrum spolecnosti.

7. Cervna probéhla kolaudace v nové zrekonstruovaném
domé U Lva, ktery se nachazi v Plzefiské ulici 782/112

v Praze 5. Divizi 2 spolecnosti Subterra se povedlo zrekon-
struovat zchatraly objekt do nové moderni podoby, a pfitom
vyhovét naro€nym poZzadavkOm architektd.

8. Cervna poklepem zakladniho kamene predal kladensky
primator Dan Jiranek fediteli divize 2 spolecnosti Subterra
Petru Kajerovi stavbu ,Revitalizace vefejnych prostranstv
na nejvétsim kladenském sidlisti Krocehlavy. Jednd se o cast
revitalizace sidlisté, béhem které byly nové realizovany

o
|

including construction of grade-separated access routes to
island platforms, renewal of unstable subsoil and construction
of technology buildings. New traction and cable lines,
telecommunications and signalling equipment and lighting
will be installed along the whole section.

May 18 — The tunnelling crew of Subterra’s Division 1 drove
through the 360m Olbramovice Tunnel, which was part of the
“Votice—BeneSov Line Modernization” project.

May 25 - Pavel BEm, Prague’s Lord Mayor, participated in
an inspection day of the currently revitalized Zizkov Tunnel,
which will become part of a cycle path under the Vitkov Hill
after completion. As part of the inspection day, the Prague
City Hall organized, in cooperation with Subterra’s Division 1
that reconstructs the original railway tunnel, a sports
afternoon as an event primarily for cyclists.

May 25 — The “Veseli nad LuZnici-Tabor Line Modernization,
Part 1, Doubi u Tabora-Tabor” project received the 2009 Czech
Transport Project Award. Subterra’s Division 3 contributed to the
project as part of the Doubi-Tabor Consortium. The award was
accepted by Ondrej Fuchs, General Director of Subterra.

JUNE

June 2 - Subterra’s Division 2 commenced, as part

of a consortium with EP RoZnov (MEOPTA Consortium),
reconstruction of a building within the premises of
Prerov’s biggest manufacturing plant specializing in
optical equipment — MEOPTA. The project’s goal was to
change the layout and generally fo modernize the three-
storied house with a basement so it could be used for the
company’s offices and research and development centre.

June 7 - The newly reconstructed Lion’s House, located at
Plzefiska 782/112, Prague 5, was approved for operation.
Subterra’s Division 2 managed to reconstruct a dilapidated
building into a new, modern shape without any defects,
while complying with challenging requirements enforced by
architects.



Ci rekonstruovany chodniky, osvétleni, parkovaci stani ¢i
zastavky MHD. Soucasti projektu byly i zavérecné sadové
Opravy.

17. Eervna byla v Bojkovicich oficiainé zahajena rekonstrukce
Zeleznicni stanice Bojkovice véetné navazné rekonstrukce
zabezpecovaciho zafizeni. Stanice Bojkovice leZi v Useku
mezi Starym Méstem u Uherského Hradisté a Viarskym
prdsmykem na hranici se Slovenskem ve Zlinském kraii.
Symbolického poklepani na kolejnici se zGEastnili zastupci
mésta, investora, projektanta a zhotovitele, jimzZ je divize 3
spolecnosti Subterra.

CERVENEC

K 1. Cervenci uvedla divize 3 spolecnosti Subterra v ¢innost
osmadvacet poloportald a dva celoportaly nesouci zafi-
zeni pro zobrazovéni proménnych dopravnich informaci

a znacek na ceskych dalnicich. Mistné jsou portaly na dal-
nicich D1, kde je pét novych portald, dale na D2, kde je osm
novych portald, a na D5, kde se nachazi sedmnact novych
portald.

3. a 4. Cervence se v Nedvédici v Jihomoravském kraji konaly
tradiéni Slavnosti Pernstejnského panstvi. Navatévniky na akci
vezly historické parni viaky, které specialné vypravily z Brna

a Havlickova Brodu Ceské drdahy. Spoleénost Subterra,
vyznamny zhotovitel fady Zeleznicnich staveb, se stala part-
nerem jizdy parnich viakd.

7. Cervence se divize 2 spolecnosti Subterra stala vyznam-
nym subdodavatelem slovenské firmy SES Timace (Slovenské
energetické strojéarne), kterd pro bratislavsky Slovnaft redlizuje
dva nové provozni celky.
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June 8 — Dan Jirdnek, Kladno's Lord Mayor, within
foundation stone ceremony, officially handed over the
“Public Areas Revival” project in Kladno's biggest housing
estate to Petr Kajer, Director of Subterra’s Division 2. This is
part of an estate revival project that included construction as
well as reconstruction of pavements, lighting, parking places
and city transport stops. In addition, the project envisaged
final landscaping arrangements.

June 17 — Reconstruction of the Bojkovice rail station, including
subsequent reconstruction of signalling equipment, started
officially in Bojkovice. The Bojkovice station is located on

a railway line connecting Staré Mésto u Uherského Hradisté
and the Vlarsky Pass on the Czech-Slovak border, in the Zlin
region. The symbolic rail-knocking ceremony was attended
by representatives of the city, the investor, the designer and
the contractor, i.e. Subterra’s Division 3.

JuLy

July 1- Subterra’s Division 3 put into operation 28 semi-
portals and two full portals supporting equipment for variable
traffic information and signs on Czech motorways. In terms
of location, the portals are installed on the motorways D1 (five
new portals), D2 (eight new portals) and D5 (17 new portals).

July 3 and 4 - The traditional Pernstejn Manor Celebrations
took place in Nedvédice in the South Moravian region. Visitors
could enjoy transport by historical steam-powered trains,
dispatched specifically for this event from Brno and Havlickdv
Brod by Czech Railways. As a major contractor of numerous
railway projects, Subterra became a partner for the steam-
powered train rides.



Hlavni udalosti roku 2010
Highlights of 2010

SRPEN

17. srpna dokoncila divize 4 spolecnosti Subterra dodavku
technického zafizeni na stavbé logistického a obchodniho
centra firmy Ptacek v JinoCanech. Soucasti predmétu dila
byly rozvody silnoproudé a slaboproudé elektroinstalace,
vzduchotechnika a chlazeni, vytapéni, zdravotné technické
instalace, instalace vnitfnich plynovodd a méFeni a regulace
inZenyrskych siti pro cely aredl. Patfi sem také instalace
fotovoltaické elektrarny o vykonu 414 kWp na celé plose
stfechy.

24. srpna predala divize 2 spolecnosti Subterra Méstské
asti Praha 3 dokonéenou stavbu dvoupodlaZnich podzem-
nich gardzi v Lupacové ulici. Podzemni garaze jsou vedle
z6ny placeného stani druhym pilifem feSeni parkovani

v Praze 3, zejména na Zizkové.

25. srpna symbolicky predali zastupci divize 2 spolecnosti
Subterra radnim Prahy 3 klice od zrekonstruované matef-
ské Skoly v ulici U Zasobni zahrady v Praze 3. Divize 2 zde

v rémci prvni etapy rekonstrukce Skolky prestavéla béhem
jednoho roku hlavni budovu na prostory odpovidaijici
modernim pozadavkdm. VyuzZitim modernich technologii
tak vznikl novy koncept, ktery poskytne misto pro dalSich sto
predskolakd.

ZARI

1. z&fi zahdijila divize 2 spolecnosti Subterra realizaci prvni
etapy rekonstrukce Vitkova namésti v Préici. Cilem rekon-
strukce je opravit povrchy z historické dlazby pfiblizné

na 70 % namésti véetné opravy prochazejici asfaltové silnice.

7. zaii predala divize 2 spolecnosti Subterra zastupitelOm
mésta Kladna dokoncéenou prvni ¢ast projektu ,Revitalizace
vefejnych prostranstvi v KroCehlavech”. Jednd se o ¢ast
revitalizace sidlisté, béhem které byly nové realizovany

Ci rekonstruovany chodniky, osvétleni, parkovaci stani i

zastavky MHD.

July 7 — Subterra’s Division 2 became an important
subcontractor for the Slovak company SES Timace (Slovak
Energy Engineering Company), which has been working on
two new operation units for Slovnaft, Bratislava.

AUGUST

August 17 - Subterra’s Division 4 finished supply

of technology for the construction of a logistics and
commercial centre in JinoCany, undertaken by Ptacek.

The scope of work included heavy-current and light-current
distribution systems, air-conditioning and cooling systems,
heating, sanitary installations, inner gas line systems and
instrumentation and control for utility networks for the
whole centre. The project also encompassed installation

of a photovoltaic power station with a capacity of 414 kWp
on the whole surface of the roof.

August 24 — Subterra’s Division 2 handed over to the Prague 3
City District the finished two-storied underground garages
on the Lupacova Street. Aside from paid parking zones,
underground garages constitute the second fundamental
pillar of parking arrangements in Prague 3, in particular in
Zizkov.

August 25 — The representatives of Subterra’s Division 2
symbolically handed over keys from a reconstructed
kindergarten on the U Zasobni zahrady Street in Prague 3
to Prague 3 district councillors. Within the framework of
stage 1 of a kindergarten reconstruction project, Division 2
renovated the main building to provide premises that
meet the latest requirements, all in the course of one year.
Thanks to the deployment of modern technology, the
outcome was a new concept that will provide additional
room for a hundred pre-school children.



7. zaii probéhla kolaudace ¢tyr Ctyfpatrovych rezidencénich
domu v Brandyse nad Labem, které zde postavila divize 2
spolecnosti Subterra béhem jednoho a pUl roku v ramci
projektu ,Rezidence Melicharka”. Soucésti projektu byl

i spojovaci tunel mezi tfemi objekty, rekonstrukce pfilehlého
parku a repase historického altanu.

7. zafi uplynulo 40 let od chvile, kdy bylo dokonceno a pre-
dano Vodni dilo Zelivka. K tomuto vyroci probéhlo pratelské
setkani pamétnikU. Jifi Bélohlav, prezident Skupiny Metrostay,
jednoho z GEastnikd pdvodni vystavby, sezval viechny dohle-
datelné kolegy. Na programu byla prohlidka Gpravny vody

a hraze vodniho dila v Nesméicich, po které setkani plné
vzpominek pokracovalo v kulturnim stfedisku v Hulicich.

30. zari prorazila divize 1 spolecnosti Subterra 1044 metry
dlouhy Zahradnicky tunel, ktery vznika v ramci stavby
.Modernizace trati Votice-BeneSov u Prahy”.

14. a 15. zafi se konala v Liberci ndrodni konference o bezvy-
kopovych technologiich NO DIG, tak jako kazdy rok s aktiv-
nim zapojenim spolecnosti Subterra. Prispévek o Ucasti
spolecnosti Subterra v roli supervisora na projektu podmot-
ského mikrotunelovéani pro elektrarnu v Barceloné prednesl!
Karel Franczyk.

-

RIJEN

1. fijna zahdiila divize 2 spolecnosti Subterra vystavbu dvou
bytovych domU v Pitkovicich na okraiji Prahy. Ty jsou soucésti
rozsahlého bytového projektu Nové Pitkovice, ktery postup-
né realizuje developerska spolecnost Central Group. Dva
bytové domy znacené jako ,P” a ,R” vznikaji v rdmci jedné

z mnoha etap a maiji byt dokonceny na konci roku 2011.

20. fiina se uskutecnil v predportali budouciho tunelu Tomice |
slavnostni akt zahdjeni razby. Za Ocasti feditele divize 3 spo-
lecnosti Subterra Antonina Formanka, vyrobné-technického
feditele Subterra Jaroslava Cizinského a Michala Zaka ze spo-
le€nosti Eurovia CS byla u portalu tunelu osazena soska svaté
Barbory, patronky vSech hornikd a tunelarskych pracovnikd.
Podle tradice byla soska nejprve vysvécena mistnim fararem.
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SEPTEMBER

September 1- Subterra’s Division 2 launched implementation
of stage 1 of reconstruction of the Vitkovo Square in Prcice.
The goal of this reconstruction project is to repair the
historical paved surface on approximately 70% of the square
areq, including repairs of the intersecting asphalt road.

September 7 — Subterra’s Division 2 handed over the
completed stage 1 of the “Public Areas Revival in Krocehlavy”
project to the representatives of the Kladno City Hall. This is
part of an estate revival project that included construction as
well as reconstruction of pavements, lighting, parking places
and city transport stops.

September 7 — Subterra’s Division 2 had four four-storied
residential houses in Brandys nad Labem, built over one
and a half years as part of the “Residence Melicharka”
project, approved for operation. The project also included
a connection tunnel between three of the buildings,
reconstruction of an adjacent park and renewal of

a historical arbour.

September 7 — 40th anniversary of completion and hand-
over of the Zelivka Reservoir. A friendly meeting of people
who personally participated in this process took place.

Jifi Bélohlav, President of the Metrostav Group, one of the
participants of the original construction project, invited all
traceable colleagues. The meeting included a tour of the
water treatment facility and the reservoir dam in Nesméice,
followed by a meeting in the Hulice cultural centre.

September 30 — Subterra’s Division 1 finished successfully
the driving operations on the 1,044m Zahradnicky
Tunnel, which is built as part of the ,Votice-BeneSov Line
Modernization” project.

September 14 and 15 — The National Trenchless Technology
Conference NO DIG took place in Liberec, with an active
participation of Subterra, just like every year. A speech on the
participation of Subterra, acting as a supervisor, in the project
of undersea micro-tunnelling for a power plant in Barcelona
was delivered by Karel Franczyk.



Hlavni udalosti roku 2010
Highlights of 2010

29. fiina navazala divize 2 spolecnosti Subterra v Praze 9
—Hloubétiné na bytovy projekt Kejfdv mlyn dalsim konceptem
méstského bydleni v pfirodé. BEhem dvaadvaceti mésicd
postavi pét obytnych dom0 nazvanych Kejrdv park. Jedné se
o dvé pétipodlazni a ffi Sestipodlazni budovy, které vznikaii

v klidné lokalité v blizkosti Rokytky, pfimo na bfehu Horejsiho
rybnika uprostred lesoparku.

LISTOPAD

11. listopadu byla slavnostné oteviena prazska Galerie
Harfa. Svdj podil na vystavbé si pfipsala také divize 4 spo-
leCnosti Subterra, kterd pro generdlniho dodavatele, jimz
bylo sdruzeni firem Metrostav a Porr (Cesko), realizovala
kompletni instalaci silnoproudych rozvodd a hromosvodo.
V objektu obchodniho centra bylo rozvedeno celkem

350 kilometrd kabeld a nainstalovano sedm tisic koncovych
svitidel. Soucasti praci divize 4 bylo pfipoijit k elektrickému

proudu veskeré technologie slouZici k provozu budovy.

18. listopadu uvedla divize 2 spolecnosti Subterra spolu

s divizi 9 spolecnosti Metrostav do zkuSebniho provozu
Cistirnu odpadnich vod a pétatficet kilometrd nové kanali-
zace v obcich Litétiny, Horni RoveR, Dolni Roven a Komarov
na Pardubicku.

22. listopadu se divizi 1 spolecnosti Subterra podafilo dobe-
tonovat mezistrop tunelového tubusu T2, ktery véetné razby
realizovala v ramci stavby Kralovopolskych tuneld v Brné.
Uzavrela tak hlavni etapu stavebnich praci na projektu.

Do konce roku 2010 jesté divize 1 zdiistila stavebni pfiprave-
nost pro montaz technologickych zafizeni.

30. listopadu predala divize 4 spolecnosti Subterra dokonce-
ny projekt vzduchotechniky, chlazeni a topeni v nové budové
Fakulty architektury CVUT v prazskych Dejvicich. NaroZnost
celého projektu spocivala predevsim v nainstalovani a zpro-
voznéni unikatniho systému pfirozeného vétrani.

OCTOBER

October 1- Subterra’s Division 2 started construction of two
apartment houses in Pitkovice, on the border of Prague.
These houses are part of an extensive residential project
called New Pitkovice, which is gradually realized by the
property developer Central Group. The two apartment
houses, marked as “P” and “R”, are erected within the
framework of one of the multiple stages and are scheduled
for completion at the end of 2011.

October 20 — A ceremony on the occasion of commencement
of tunnelling operations took place in front of the portal of the
future Tomice | Tunnel. In the presence of Antonin Formanek,
Director of Subterra’s Division 3, Jaroslav CiZinsky, Director of
Production and Equipment for Subterra, and Michal Zak, of
Eurovia CS, a statue of St. Barbara, the patron saint of all miners
and tunnelling workers, was lodged in the portal. Traditionally,
the statue was first consecrated by the local parson.

October 29 - Subterra’s Division 2 followed up on the “Kejriv

- "

mlyn” residential project in Hloubétin, Prague 9 with another
concept of urban living in the nature. In a span of 22
months, the division will build five apartment houses called
“Kejfav park”. This involves three five-storied and three six-
storied buildings, erected in a tranquil environment close to
Rokytka, right on the bank of the Hofejsi Pond, in the middle

of a forest park.

NOVEMBER

November 11 — An opening ceremony took place in the
Harfa Gallery in Prague. Subterra’s Division 4 contributed
to the construction project, as it provided for full installation
of heavy-current distribution systems and lightning



PROSINEC

1. prosince se v prazském hotelu Ol3anka konal 15. rocnik
konference Zeleznice. Subterra se opét stala generalnim
partnerem. Za SdruzZeni Vo-Ben, které realizuje stavbu
.Modernizace trati Votice-BeneSov u Prahy” a jehoz clenem
je také Subterra, vystoupil se svou predndskou

Michal Zak ze spole¢nosti EUROVIA CS.

1. prosince se uskutecnilo v unikéatnich prostordch rene-
sanéniho podkrovi Malostranské besedy tradicni setkani
pracovnikd spolecnosti Subterra a Metrostav se zastupci
instituci zabyvaijicich se dozorem pfi ¢innostech provadé-
nych hornickym zpUsobem. Kratkou prezentaci o tunelech,
které Subterra realizuje v rdmci stavby ,Modernizace trati
Votice-BeneSov u Prahy”, pfednesl vedouci projektu Radim
Sponar.

Subterra a.s. / Rocni zprava / 2010 / Subterra a.s. / Annual Report / 2010

conductors for the general contractor, a consortium of Metrostav
and Porr (Czech). In total, 350km of cables were laid and 7,000
lights installed in the gallery. The work undertaken by Division

4 also included connection of all technology used for building
operation to power supply.

November 18 — Subterra’s Division 2, along with Division 9 of
Metrostay, initiated trial operation of a waste water treatment
plant and 35km of new sewers in the villages of Litétiny, Horni
Roven, Dolni Roven and Komarov, in the Pardubice region.

November 22 — Subterra’s Division 1 managed to finish the casting
of concrete in the intermediate ceiling of the T2 tunnel tube,
realized together with tunnelling operations as part of construction
of the Kralovo Pole Tunnels in Brno. This marked the end of the
main stage of construction work on this project. By the end of
2010, Division 1 also provided for construction preparedness

for the installation of technology.

November 30 - Subterra’s Division 4 handed over the finished
project of air-conditioning, cooling and heating in a new building
of the Czech Technical University — Faculty of Architecture in
Dejvice, Prague. The project was highly challenging especially
because a unique system of natural ventilation was installed and
put into operation.

DECEMBER

December 1 - The 15th Railway Conference took place in the
Olsanka Hotel in Prague. Subterra was once again its general
partner. On behalf of the Vo-Ben Consortium, which realizes the
“Votice-BeneSov Line Modernization” project and incorporates
Subterra, a speech was given by Michal Zak, of EUROVIA CS.

December 1 - A traditional meeting of workers from Subterra and
Metrostav with the representatives of institutions specializing in
supervision over mining operations took place in the exceptional
premises of the Renaissance attic of the Malostranské Beseda
Club. Radim Sponar, Project Manager, delivered a brief
presentation on tunnels driven by Subterra within the framework
of the “Votice-BeneSov u Prahy Line Modernization” project.
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Vyvoj spolecnosti a jejiho postaveni na trhu
stavebnich praci

Celkové vykony za rok 2010 dosdhly 4 594 mil. K¢, cozZ pred-
stavuje zvyseni o cca 480 mil. KE (12 %) oproti minulému obdo-
bi. Objem vykonU je tak nejvyssi za posledni 4 roky. Vysledek
hospodareni pfed zdanénim cinil 188,9 mil. K. Nejvyznam-
néjSimi segmenty cinnosti spolecnosti byly dopravni stavby
(1930 mil. K&) a podzemni stavby (729 mil. K&). Ty se podilely
na celkovych vykonech z 58 %. V porovndani s pfedchozim
rokem zUstava obdobné rozloZzeni objem0 vykonl do viech
ostatnich stavebnich segmentd. Pomér statniho a privatniho
sektoru na zakazkach Subterra €inil 70:30. Podil spolecnosti
na celkovém objemu stavebnich praci v Ceské republice
predstavoval cca 1,0 %.

Zasady obchodni politiky a vysledky
marketingu v roce 2010

Zasady obchodni politiky

Zasady obchodni politiky a sméfovani obchodni strategie
spolecnosti Subterra byly v roce 2010 velmi silné ovlivnény
situaci na stavebnim trhu. Hlavnim rozdilem oproti pred-
chozimu obdobi bylo dramatické snizeni prdmérné hodnoty
vypisovanych zakazek. Nejpodstatnéii se tento fakt projevil
v oblasti dopravni infrastruktury. Tunelové projekty se v Ces-
ké republice nevypisovaly v podstaté vibec.

Obchodni aktivita spolecnosti Subterra se tak ve srovnani

s predchozimi léty vice sousttedila na zakazky pozemniho
stavitelstvi (obcanské, bytové a promyslové stavby), které
tvorily témér 50 % hodnoty Uspésnych nabidek (v roce 2009
to bylo cca 15 %). Jiz z pfedchoziho obdobi pokracoval
trend, kdy marketingové aktivita a zakdazkové innost v téch-
to segmentech musely byt rozméliiovany do vétsiho poctu
malych projektd. Primérnd hodnota podanych nabidek
klesla mezirocné témérF o 40 % pfi vice nez 80% nardstu
jejich poctu.
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Development of the Company and its
Position on the Construction Market

In 2010, the income from construction work totalled

CZK 4,594 million, marking an increase of approximately
CZK 480 million (12%) vs. the previous year. The volume of
operations was the highest over the last 4 years. The pre-tax
profit reached CZK 188.9 million. The key segments for the
company were transport projects (CZK 1,930 million) and
underground projects (CZK 729 million), which accounted
for 58% of the total income. Compared to the previous year,
the distribution of operations among all other construction
segments remained about the same. The proportion of

the public and private sectors in the contracts awarded

to Subterra was 70:30. The company’s share in the total
volume of construction work in the Czech Republic reached
approximately 1.0%.

Principles of Commercial Policy
and Marketing Results in 2010

Principles of Commercial Policy

In 2010, the principles of commercial policy and the direction
of commercial strategy of Subterra were strongly impacted
by the situation on the construction market. The main
difference from the previous year was a dramatic decline

in the average value of tenders. Most of all, this trend was
observed in transport infrastructure. Tunnel projects were
not basically awarded at all in the Czech Republic.

Compared to the previous years, the business activities

of Subterra was therefore prevalently aimed at civil
engineering contracts (civil, residential and industrial
projects), which accounted for almost 50% of the value of
successful bids (approx. 15% in 2009). A special trend had
already started in the previous year, due to which marketing
activities and contract activities in these segments had to be
diluted into a larger number of small projects. The average
value of submitted bids dropped year-on-year almost by
40%, with a larger than 80% increase of their number.



Podnikéni spolecnosti v roce 2010
Company Business in 2010

Napfic stavebnimi segmenty a u zakdzek vSech cenovych kate-
goril se musela spolecnost Subterra vyrovnavat s obrovskym
ndardstem konkurence, predevsim pak v cenové oblasti.

Vysledky marketingu v roce 2010

Subterra se v roce 2010 zGcastnila dvou set vybérovych fizeni
na doddavku stavebnich praci (zakézky nad 6 mil. K&), uspéla
ve 41z nich v objemu cca 3,28 mld. KE. Nejvyznamnéjsi
zakazkou byla subdodavka pro Metrostav — Vystavba sta-
nice metra Veleslavin vé. demolic, Praha 6 v hodnoté 1 368
mil. KE.

Podnikani v regionech a v zahranici

Podnikani v regionech

Z celkového objemu stavebnich praci spolecnosti v roce
2010 byl nejvétsi objem témérF shodné realizovan ve dvou
regionech — v hlavnim mésté Praze (1 268 mil. K¢&) a ve
Stredoceském kraiji (1262 mil. K&). Zde byla realizovana

z pohledu objem0 stavebnich praci nejvyznamnéjsi zakazka
.Modernizace trati Votice-BeneSov u Prahy” (1 072,6 mil. K¢
za rok 2010). Tretim vyznamnym regionem byl Jihomoravsky
kraj (640 mil. K&) se stavbou Vystavba VMO, Dobrovského

B - tunely, Brno.

Podnikani v zahranici

Rok 2010 byl pro spolecnost Subterra bohaty na zpracovani,
pfipravu a podani nabidek v zahranici, zejména na Sloven-
sku.

Zde se spolecnost Gcastnila, vétsinou ve spoluprdci s partnery
z DDM Group, vice nez padesati soutézi na infrastrukturni
projekty a projekty pozemnich staveb, z toho byly

3 nabidky vitézné. Situaci ve stavebnim sektoru na Slovensku
zfizila komplikovand politicka situace a z ni vzeslé zruseni PPP

projektd na vystavbu ddlnic a opakované ruseni soutézi.

Subterra pokracovala ve svych aktivitch v Madarsku, kde
byly podany 3 nabidky, 5 nabidek v riznych segmentech bylo
zpracovano v Cerné Hofe a 1 prekvalifikace na dalniéni tunelo-
vou stavbu byla poddna v Srbsku. Nové se Subterra uchdzela
0 zakazku v Polsku v segmentu dopravnich staveb.

Across all construction segments and for contracts of all
price categories, Subterra had to cope with a fremendous
tightening of competition, particularly in pricing.

Marketing Results in 2010

In 2010, Subterra took part in 200 tenders for construction
contracts (worth over CZK 6 million) and succeeded in 41

of them, with a total volume of approximately CZK 3.28
billion. The biggest contract was a subcontract for Metrostav
— Construction of the Veleslavin Metro station, including
demolitions, in Prague 6, worth CZK 1,368 million.

Business in Regions and Abroad

Business in Regions

Of the total volume of construction work performed by the
company in 2010, the biggest projects were undertaken
almost evenly in two regions — Prague (CZK 1,268 million)
and Central Bohemia (CZK 1,262 million). The most
important contract in terms of volume of construction work
was also performed there — the “Votice-BeneSov u Prahy
Line Modernization” project (CZK 1,072.6 million in 2010).
The third most important region was South Moravia (CZK
640 million), with the Large City Circuit Construction project,
Dobrovského B Tunnels, Brno.

Business Abroad

2010 was a busy year for Subterra as regards the
processing, preparation and presentation of bids abroad,
in particular in Slovakia.

There, the company took part, mostly in cooperation with

its partners in the DDM Group, in over fifty tenders for
infrastructure and civil engineering projects, of which 3 bids
were successful. The situation in Slovakia’s construction
sector was aggravated by a complicated political landscape
and the ensuing cancellation of PPP projects for motorway
construction, along with repeated tender cancellations.

Subterra continued in its activities in Hungary, where 3 bids
were submitted, while 5 bids were presented in various
segments in Montenegro and 1 pre-qualification bid for



Spoluprace v ramci DDM Group

Spolecné obchodni akfivity uvnitf skupiny DDM Group jsou
koordinovany prostfednictvim Stalého vyboru pro strategicky
marketing. Tato vnitroskupinova spoluprdce ve vyuZivani
specifickych referenci, technologii, vybaveni, certifikaci a dal-
Sich opravnéni rozsifuje clendm skupiny moznosti zapojeni
do vybérovych fizeni a vytvafi jim vyhodnéjsi vychozi pozice.

K posileni spoluprdce v ramci skupiny DDM pfispéla v roce
2010 i vySe zminénd komplikované situace na Slovensku.

Rizeni vyroby, vyznamné technologie,
bezpecnost prace, rizeni kvality, vztah
k zivotnimu prostredi, bezpecnost informaci

Rizeni vyroby

Systém procesniho fizeni stavebni vyroby byl pouZivan stan-
dardnim zpUsobem v souladu s platnou interni organizacné
fidici dokumentaci. V intencich certifikacniho postupu byly
provadény interni audity ve vSech vyrobnich slozkach spo-
lecnosti. Navazné pak probéhl dozorovy externi audit, ktery
potvrdil opravnénost drzeni certifikatu systému manage-
mentu kvality.

Vyznamné technologie a jejich inovace

NejvysSich objemU, stejné jako v predeslych letech, bylo
dosaZeno technologii NRTM pfi razbach podzemnich dél.

V této oblasti pokracovala inovace zamérend na optimali-
zaci parametrd vyrubu s cilem sniZeni technologickych nad-
vylom0 na minimum metodami fizeného vrtani ABC Regular
a ABC Total s uplatnénim emulznich trhavin. Rozsahlé nasa-
zeni této technologie véetné vSech provoznich ovéfovacich
zkousSek probéhlo pfi razbach Zahradnického tunelu.

Pro rozvoj divize 4 bylo nakoupeno vysoce vykonné pfistrojo-
vé vybaveni. Jedna se napriklad o komplex zafizeni pro sva-
fovani a méreni optické kabelaze, dale pristroje pro zjisfovani
tepelnych ztrat pomoci termovizni kamery nebo zafizeni pro
monitorovani kanalizaénich systém pomoci nastréné kame-
ry. Pofizeni veSkerého zafizeni doprovazely odborné vzdéla-
vaci kurzy pro zaijisténi odpoviddaijici profesni vybavenosti.
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a motorway tunnel was submitted in Serbia. As a new
initiative, Subterra competed for a transport construction
contract in Poland.

Cooperation within the DDM Group

Joint business activities within the DDM Group are
coordinated and prepared through the Standing Committee
for Strategic Marketing. This intra-group cooperation
involving the use of specific references, technology,
equipment, certifications and other authorizations enlarges
the Group members’ opportunities to engage in tenders
and helps them gain a better starting position.

The complicated situation in Slovakia, as mentioned above,
also contributed to the strengthening of cooperation within
the DDM Group in 2010.

Production Management, Significant
Technology, Occupational Safety, Quality
Control, Environmental Approach,
Information Security

Production Management

The process management system for construction
operations was used as a standard in compliance with

the applicable internal organizational and management
documentation. Internal audits in all of the company’s
production units were performed within the framework

of the certification procedure. In this light, an external
supervision audit was performed and confirmed the justified
ownership of a quality management system certificate.

Significant Technology and its Innovation

Just like in the previous years, the biggest volumes were
achieved using the NRTM technology to drive underground
areas. In this area, innovation focused on optimizing the
mining parameters continued, with a view to reducing the
tunnelling of excess process areas to a minimum, using

the controlled drilling methods ABC Regular and ABC Total,
along with emulsion explosives. An extensive deployment of



Podnikéni spolecnosti v roce 2010
Company Business in 2010

Bezpecnost a hygiena prace (SMS)

PrObézné byla aktualizovana organizacné fidici dokumen-
tace v souladu se zménami normy CSN OHSAS 18001:2008.
V prosinci roku 2010 provéfil certifikacni orgén systém SMS.
V ramci recertifikacniho auditu nebyly zjistény Zadné nesho-
dy ani zavady a nasi spolecnosti byla potvrzena platnost
certifikatu do prosince 2011.

Systém managementu kvality (QMS)

Kontrola kvality produkce Subterra probihala podle fizené
dokumentace v souladu s poZzadavky normy CSN EN ISO
9001:2009. Ke konci roku 2010 provéfil certifikacni organ
systém QMS dozorovym auditem.

Vztah k Zivotnimu prostiedi (EMS)

V dubnu roku 2010 splnila Subterra, jako prvni firma v Ceské
republice, veskeré poZadavky nového nafizeni Evropského
parlamentu a Rady (ES) €. 1221/2009 ze dne

25. listopadu 2009, o dobrovolné Gcasti organizaci v sys-
tému environmentalniho fizeni podnikd a auditu (EMAS).
Certifikat EMAS s platnosti do 27. 3. 2012 vydalo MZP CR
pod registracnim Cislem CZ-000027.

Systém EMS proSel v prosinci roku 2010 Gspésné prvnim
dozorovym auditem, ktery prokdzal funkcnost systému
zavedeného dle normy CSN EN ISO 14001:2005. Platnost
certifikdtu EMS €. 493/2009 je do 27.10. 2012.

Systém managementu bezpecnosti informaci (ISMS)
V zaii 2010 byl ve spoluprdci s externi organizaci 0spésné
implementovan do stavaijiciho integrovaného systému fizeni
QMS, EMS a SMS i systém managementu bezpecénosti
informaci (ISMS).

Nasledné bylo externim certifikacnim orgdnem ovéfeno
splnéni pozadavkd normy se zavérem, Ze systém ISMS byl
spravné pochopen a je dokumentovan v rozsahu poZadav-
kG normy CSN EN/IEC 27001:2006.

this technology, including all operating verification tests, took
place to drive the Zahradnicky Tunnel.

Heavy-duty instrumentation was purchased to develop the
operations of Division 4. This included for example complete
equipment for fibre-optic cable welding and measurement,
equipment for determining heat loses using a thermovision
camera and a plug-in camera system for monitoring sewer
systems. The acquisition of all equipment necessitated
specialized educational courses to provide to adequate
professional preparedness.

Occupational Health and Safety (OHS)

Control documentation was gradually updated to account
for changes in the standard CSN OHSAS 18001:2008.

In December 2010, a certification authority verified the

OHS system. The re-certification audit did not reveal any
nonconformities or defects and the validity of our company’s
certificate was confirmed until December 2011.

Quality Management System (QMS)

Inspections of production quality in Subterra were
performed in line with controlled quality documents and in
compliance with CSN EN ISO 9001:2009 requirements. At the
end of 2010, a certification authority verified the QMS system
during a supervision audit.

Environmental Management System (EMS)

In April 2010, Subterra became the first company in the
Czech Republic to meet all requirements of the new
Regulation (EC) No 1221/2009 of the European Parliament
and of the Council of 25 November 2009 on the
voluntary participation by organizations in a Community
eco-management and audit scheme (EMAS). An EMAS
certificate, valid until 27 March 2012, was issued by the
Environmental Ministry of the Czech Republic under the
registration number CZ-000027.

In December 2010 the EMS system passed the first
supervision audit, which demonstrated functionality of

the system, established under the standard CSN EN ISO
14001:2005. The EMS Certificate No. 493/2009 is valid until
27 October 2012.



Information Security Management System (ISMS)
In September 2010, the Information Security Management
System (ISMS) was successfully integrated within the
complex of QMS, EMS and OHS management systems,

in cooperation with an external organization.

Subsequently, an external certification authority confirmed
fulfilment of the standard’s requirements, stating that the
ISMS system is correctly understood and documented

to the extent of requirements of the standard CSN EN/IEC
27001:2006.
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Strategie firemniho sponzoringu

Subterra se i v roce 2010 fidila osvédcenou strategii zamére-
nou nejen na podporu kultury a sportu, ale i na poskytovani
pomoci zejména tém, ktefi ji dle firemni filozofie potfebuiji
nejvice, tedy mentalné a fyzicky postizenym spoluobcanim
a détem.

Socialni sponzoring

Subterra finanéné pfispéla Ceskému hnuti specidlnich olympi-
ad. Jeho poslanim je poskytovat lidem s mentalnim postize-
nim pfileZitost k celoroénimu sportovnimu tréninku

a k OCasti ve sportovnich soutéZich v rdznych sportech olym-
piiského typu. Podpora byla téZ poskytnuta Nadacénimu fondu
Détsky Gsmév na léceni défi prostrednictvim canisterapie.

Subterra také pomohla sdruzeni ALEN. Jde o neziskové
obcanské sdruzeni Zen, jehoz hlavnim cilem je pomdahat

Zendm po ablaci prsu.

VSechny tyto podpory jsou poskytovany dlouhodobé.

Financni pomoc v kulturni oblasti

Podpora vazné hudby je tradici. Stejné jako v pfedchozich
letech Subterra podpofila Mezinarodni hudebni festival
Prazskeé jaro a renomovany soubor Talichdv komorni
orchestr, 0.p.s.

Podpora sportu

V roce 2010 byla Subterra partnerem HC Kladno
a HC Plzeh.

Spoluprace se skolami

Finanéni prostfedky vénovala Subterra také vybranym stred-
nim a vysokym 3kol@m. Patfi k nim V5B v Ostravé a CVUT v
Praze. Cilem je podpora a motivace studentd, potenciélnich
novych zaméstnancl spolecnosti.
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Corporate Sponsorship Strategy

In 2010, Subterra once again applied its well-proven
strategy focused not only on supporting culture and sports,
but also on providing help to those who need it most, in line
with the corporate philosophy, i.e. physically and mentally
handicapped children and adults.

Social Sponsorship

Subterra provided a financial donation to the Czech Special
Olympics Movement. Its mission is to provide the mentally
handicapped with an opportunity for year-long practice
and participation in various competitions of Olympic sports.
Support was also provided to the Child Smile Foundation for
the treatment of children using canistherapy.

Subterra also helped the ALEN Association. Itis a civil non-
profit association for women, whose main goal is to help
women after breast ablation.

All this support is provided in the long run.

Culture

The company traditionally supports classical music. Just
like in the past, Subterra supported the Prague Spring
International Music Festival and the renowned Talich
Chamber Orchestra.

Sports

In 2010, Subterra was a partner for the ice-hockey teams
HC Kladno and HC Plzen.

Education

Subterra also donated funds to selected secondary schools
and universities, including the Mining University in Ostrava
and the Czech Technical University in Prague. The objective
is to support and motivate students, as the company’s
potential new employees.
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Vyvoj zaméstnanosti

PrOmeérny prepocteny stav zaméstnanci

Rok 2010 2009 2008 2007 2006 2005 2004
—
Osob 977 1002 936 935 938 918 864

V disledku vyvoje stavebniho trhu a pfeviadaiici nejistoty

pfi ziskavani konkrétnich zakazek doslo zejména ve druhém
pololefi roku 2010 k vyznamnému snizeni poctu zaméstnan-
c0 prevazné v délnickych profesich.

Podpora zvysovani kvalifikace

Prioritou Subterra je rozvoj odbornych a osobnostnich
zpUsobilosti vSech zaméstnancy. V roce 2010 byla prove-
dena série velkych internich vzdélavacich akci zaméfenych
na oblasti prava, ekonomiky a sdileni konkrétnich zkuSe-
nosti z praxe. Byla doplnéna mensimi projekty podle potreb
celé spolecnosti i jednotlivych divizi. Subterra soub&zné
vyslala své zaméstnance na externi vzdélavaci kurzy,
semindre a konference v oblastech, u nichZ neni G¢elné
zajistovat interni vzdélavaci kapacitu. Celkem osmi internich
vzdélavacich akci se zGastnilo témé&F 300 zaméstnancd

a externich pfes 1000.

Od roku 2010 se Subterra nové Gcastni projektu Vzdéla-
vani zaméstnancy v odvétvi stavebnictvi, ktery organizuje
Regiondlni hospoddrska komora Brno a financuje ho

ESF prostfednictvim operaéniho programu Lidské zdroje
a zaméstnanost.

Péce o zdravi zaméstnancu
a zdravotni prostiedi

Lékarské prohlidky zaméstnancl v rezimu zavodni preven-
tivni péce byly zajisfovany ve smluvnich zdravotnickych zafi-
zenich a absolvovali je vichni uréeni zaméstnanci. V rédmci
obhdjeni Certifikatu systému managementu bezpecnosti

a ochrany zdravi pfi praci podle normy OH SAS 18001:1999
byly provadény periodické kontroly pracovist véetné sledo-
vani vlivd prace a pracovnich podminek na vyvoj zdravotni-
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Employment Trends

Average Adjusted Number of Employees
Year 2010 2009 2008 2007 2006 2005 2004
I

Persons 977 1,002 936 935 938 918 864

Due to the developments on the construction market and the
prevalent uncertainty in obtaining specific contracts, there was
a distinct reduction in the number of employees, in particular
in manual professions, especially in the second half of 2010.

Support for Qualification Enhancement

Development of specialized and personality-related
capabilities of all employees is a priority for Subterra.

In 2010, the company conducted a series of large

internal educational courses focused on the areas of law,
economics and specific, practical experience sharing. It was
complemented with minor projects, as needed by the whole
company and its individual divisions. At the same time,
Subterra sent its employees to attend external instructional
courses, seminars and conferences in areas for which it is
inconvenient to organize internal trainings. A total of eight
internal courses were attended by almost 300 employees;
over 1,000 employees took part in external trainings.

Since 2010, Subterra has newly participated in the Workforce
Education in Construction project, organized by the Regional
Economic Chamber in Brno and financed by ESF through

the Human Resources and Employment Operational
Programme.

Care for the Health of Employees
and for the Work Environment

Medical examinations of employees within the framework
of preventive care were provided in contractual healthcare
facilities to all entitled employees. Periodic workplace
inspections were performed, including the monitoring of
impact of work and working conditions on the staff’s health,
in order to defend the Occupational Health and Safety



Zaméstnanci spolecnosti
Company Staff

ho stavu zaméstnancU. VSichni zaméstnanci na délnickych
pozicich byli pfi periodickém rocnim Skoleni managemen-
tu integrovaného systému fizeni proskoleni, napiiklad

i v poskytovani prvni pomoci.

Vyvoj mezd

Promérny mésicni vydélek zaméstnancy spolecnosti se

v roce 2010 zvysil oproti roku 2009 o 7,3 % na 34 569 K¢.

U kategorie délnického persondlu doslo ke zvyseni pruo-
mérného mésicniho vydélku oproti predeslému roku o 1,5%
na 24 953K¢ a prdmérnd mzda zaméstnancd zafazenych
do kategorie technickohospodarské pozice vzrostla o cca
10,5% na 45 676 KE. Toto zvySeni je dano jak nizSim srovna-
vacim zakladem (meziroéni propad mezd TH zaméstnancl
v roce 2009 o 4 %), tak vyplatami prémii za realizované pro-
jekty z roku 2009 i casti prislibd prémii vazanych na pinéni
hospodarského vysledku organizaénich celkd. Vzhledem

k hospodarskym vysledkim spolecnosti v roce 2010 Ize
predpokladat promitnuti prémiovych pinéni roku 2010

do mezd roku 2011.

PInéni kolektivni smlouvy

Kolektivni smlouva uzaviend pro obdobi roku 2010 obsa-
hovala mnozZstvi zmén a pfindsela strukturalni i obsahovou
kompatibilitu s kolektivnimi smlouvami firem Skupiny Met-
rostav. VSechny zavazky smluvnich stran sjednané v kolek-
fivni smlouvé byly béhem roku 2010 pribézné pinény. Celko-
vé ndklady na zaijisténi socidlniho programu dle kolektivni
smlouvy v roce 2010 Cinily 13 518 000K¢.

Management System Certificate complying with the OHSAS
18001:1999 standard. All manual workers were trained
during the regular annual integrated management system
training, for example in the provision of first aid.

Wages

Compared to 2009, the average monthly wages of the
company’s employees increased by 7.3% to CZK 34,569

in 2010. In the category of manual workers, the average
monthly wages grew 1.5% vs. the previous year, up to

CZK 24,953, while the average wages of administrative and
technical staff were raised by approximately 10.5%, up to
CZK 45,676. This increase is caused by a lower reference
base (year-on-year decline of wages for administrative and
technical staff by 4% in 2009) as well as by the payment of
bonuses for projects realized in 2009 and some promised
bonuses contingent upon the fulfilment of trading results

of the individual operating units. Taking into account the
company’s trading results in 2010, the bonuses provided

in 2010 can be expected to reflect in 2011 wages.

Fulfilment of the Collective Agreement

The Collective Agreement arranged for 2010 contained
numerous changes and brought structural as well

as content-based compatibility with other Collective
Agreements within the Metrostav Group. All of the
obligations of the parties agreed in the Collective Agreement
were continuously fulfilled in the course of 2010. The total
social programme costs as stipulated in the 2010 Collective
Agreement totalled CZK 13,518,000.
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Slozeni predstavenstva k 31. prosinci 2010

bylo nasleduijici:

Predseda
Mistopredseda
Clen

Clen

Clen

Clen

Clen

Clen

Ing. Jifi Bélohlav

Ing. Ondrej Fuchs
Ing. Jan Dudas

Ing. Zdenék Sinovsky
Ing. Pavel Zykan

Ing. Jaroslav Cizinsky
Ing. Vladimir Stary
Ing. Ivan Hrdina

Slozeni dozorci rady k 31. prosinci 2010
bylo nasleduijici:

Dozor¢i rada
Predseda

Clen

Clen

Clen

Clen

Clen

Ing. FrantiSek Koci

Ing. Daniel Knotek

Ing. Pavel Pilat

Ing. Antonin Formanek
Ing. Martin Pliva

Bc. Josef Marik

Vrcholové vedeni k 31. 12. 2010

Generalni feditel
Obchodni feditel
Vyrobné-technicky
feditel
Ekonomicky Feditel
Personalni feditel

Ing. Ondrej Fuchs
Ing. Vladimir Stary

Ing. Jaroslav CiZinsky
Ing. Pavel Zykan
Mgr. Karel Vasta

Reditelé divizi k 31. 12. 2010

Reditel divize 1
Reditel divize 2
Reditel divize 3
Reditel divize 4*
Reditel divize 12

Ing. Martin Pliva

Ing. Petr Kajer

Ing. Antonin Formanek
Ing. Jifi Lev (od 1. 7. 2010)
Ing. Frantisek Berka

* Reditelem divize 4 byl do 30. 6. 2010 Ing. Martin Skofepa, MBA.
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The Board of Directors as at 31 December
2010 was as follows:

Chairman
Vice-Chairman
Member
Member
Member
Member
Member
Member

Jifi Bélohlav
Ondrej Fuchs
Jan Dudas
Zdenék Sinovsky
Pavel Zykan
Jaroslav Cizinsky
Vladimir Stary
Ivan Hrdina

The Supervisory Board as at 31 December
2010 was as follows:

Supervisory Board
Chairman

Member

Member

Member

Member

Member

FrantiSek Koci
Daniel Knotek
Pavel Pilat
Antonin Formanek
Martin Pliva

Josef Marik

Top Management as at 31 December 2010

General Director
Commercial Director
Production and
Technology Director
Economic Director
Personnel Director

Ondrej Fuchs
Vladimir Stary

Jaroslav Cizinsky
Pavel Zykan
Karel Vasta

Divisional Directors as at 31 December 2010

Division 1 Director
Division 2 Director
Division 3 Director
Division 4 Director*
Division 12 Director

Martin Pliva

Petr Kajer

Antonin Formanek

Jifi Lev (since 1 July 2010)
FrantiSek Berka

* Martin Skofepa, MBA — Division 4 Director until 30 June 2010.
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Valna hromada akciondrd

Dozorc¢i rada

Supervisory Board General Meeting

of Shareholders

Predstavenstvo

Persondlni feditel

spolecnosti )
) Personnel Director
Board of Directors

Obchodni feditel

Commercial Director

Bezpecnostni
feditel

Generdlni feditel
General Director

Ekonomicky feditel
Economic Director
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technicky Feditel

Production and Technology

Director
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ZHODNOCENI ROCNICH HOSPODARSKYCH VYSLEDKU
EVALUATION OF ANNUAL FINANCIAL RESULTS
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Subterra dosdhla v roce 2010 vysledku hospodareni po
zdanéni ve vysi 158 901 tis. K¢ pfi celkovych vynosech
4770 088 tis. KC a vykonech 4 594 545 tis. KE. Vykonova
spotfeba byla ve vysi 3 627 394 tis. K¢, pfidand hodnota
Cinila 967 151 tis. KE.

Nepfiznivé ekonomické prostredi ve stavebnictvi se proje-
vilo snizenim fyzického stavu zaméstnancd o 6 %, vypla-
cené odstupné pak navysilo mzdové naklady o 8 mil. K&.
Vyznamné mezirocni navyseni zaznamenala zména stavu
rezerv a opravnych poloZek v provozni oblasti — narist
079 946 tis. K¢, o0 119 054 tis. KE vzrostl také provozni
vysledek hospodareni. Financni vysledek hospodareni

32 311 tis. KE se zvysil zejména zasluhou prijatych dividend
013 657 tis. KE. Subterra vykazala vysledek hospodareni
pred zdanénim ve vysi 188 929 tis. K¢, dan z pfijmud za béz-
nou ¢innost €inila 30 028 tis. KE.

V aktivech doslo k vyznamné zméné v dlouhodobém maijet-
ku. Cast dlouhodobého hmotného maijetku byla pfevedena
do investi¢niho fondu Metrostav Nemovitostni, uzavieny
investicni fond, a navysila dlouhodoby finanéni majetek

0 67 232 tis. KE. V roce 2010 vzrostly pohledavky celkem

ve srovndani s rokem 2009 o 639 819 tis. K¢, kratkodoby
finanéni maijetek se snizil 0 258 213 tis. K.

V pasivech se zvysil viastni kapital o 197 283 tis. K¢, stav
rezerv vzrostl 0 180 566 tis. KE. Dlouhodobé a kratkodobé
zavazky celkem se zvysily o 61 006 tis. K&, bankovni Gvéry
se snizily o 40 000 tis. KE.

Vysledky hospodareni za rok 2010 byly zpracovany do fad-
né Ocetni zavérky, kterou tvofi rozvaha, vykaz zisku a ztraty,
pfehled o zménach vlastniho kapitalu, pfehled o penéznich
tocich a priloha k Gcetni zavérce. Celd GCetni zavérka byla
ovérena auditorem PricewaterhouseCoopers Audit, s.r.o.,

s pozitivnim vyrokem.
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In 2010, Subterra posted an after-tax profit of CZK 158,901
thousand, with revenues totalling CZK 4,770,088 thousand
and sales of production totalling CZK 4,594,545 thousand.
The costs of sales totalled CZK 3,627,394 thousand and
added value CZK 967,151 thousand.

The unfavourable economic environment in the construction
sector reflected in a workforce reduction by 6%; the
severance monies paid increased the total wage costs

by CZK 8 million. A significant year-on-year increase was
observed in provisions and adjustments in operations —
growth by CZK 79,956 thousand; operating profit also

rose, namely by CZK 119,054 thousand. Profit from financial
operations, fotalling CZK 32,311 thousand, was increased
especially thanks to the received dividends of CZK 13,657
thousand. Subterra reported a pre-tax profit of CZK 188,929
thousand, while the income tax on operations amounted

to CZK 30,028 thousand.

As regards the asset side, there was a major change

in fixed assets. Some of the company’s tangible fixed
assets were transferred to the investment fund Metrostav
Nemovitostni, uzavieny investicni fond, which resulted in
an increase in long-term financial assets by CZK 67,232
thousand. In 2010, the company’s receivables grew by
CZK 639,819 thousand in total compared to 2009; its short-
term financial assets dropped by CZK 258,213 thousand.

In liabilities, the company’s equity increased by CZK 197,283
thousand and its provisions went up by CZK 180,566
thousand. In total, long-term and short-term payables
increased by CZK 61,006 thousand and bank loans
decreased by CZK 40,000 thousand.

The trading balance for 2010 was broken down into
ordinary financial statements, comprising a balance sheet,
a profit and loss statement, an equity statement, a cash
flow statement and notes to the financial statements.

The whole financial statements were verified by the auditor
PricewaterhouseCoopers Audit, s.r.o0. with a positive verdict.



UCETNI VYKAZY
FINANCIAL STATEMENTS

Vykaz zisku a ztraty (v celych fisicich Ke)

2010 2009
b Vykony 4 594 545 415740
I 1. Trzby za prodej viastnich vjrobkd a sluzeb 460121 3990 690
2. Zména staw zdsob viastni Cinnosti -13 558 89718
__ 3_ Aktivace 6892 35332
B Vykonova spotieba 3627 394 3381467
B. 1 Spotfeba materidlu a energie 2962 895 2893720
2. Sluzby 664 499 487 747
— i w Pridand hodnota 967151 734 273
C_ __ Osobni naklady 606 893 567 638
C 1. Mzdové naklady 439170 404 600
2. Odmény clendm organd spolecnosti a druzsiva 5280 5238
3. Ndklady na socidlni zabezpeceni a zdravoini pojistént 140 568 134 331
4 sodidlni nGklady 21875 23 469
Db. Danéapoplatky 3050 3734
E_ Odpisy dlouhodobého nehmotného a hmotného maietku 44 568 57 277
I Trzby z prodeje dlouhodobého maijetku a materidlu 64 963 5394
I 1. Trzby z prodeje dlouhodobého maijetku 62 285 1904
2. Trzbyzprodeje materidlu 2678 3490
k. Zistatkova cena prodaného dlouhodobého majetku a materidly 94113 4004
k1. Zistatkovd cena prodaného dlouhodobého majetku 91870 503
2. Prodany materidl 2243 3501
G ZvySeni(+] / sniZeni () rezerv a opravnych polozek v provozni oblasti 154 953 75007
M. Ostatni provozni vynosy 61276 51231
H ___ Ostatni provozni ndklady 32895 45374
— * — Provozni vysledek hospodareni 156 918 37 864
v Vynosy z dlouhodobého finanéniho majetku 46 900 35000
VI Vynosy z podilG v oviddanych a fizenych osobach a v d¢etnich jednotkach pod podstat-
___ nymyvlivem 46 900 35000
_IX. Vynosy z pfecenéni cennych papird a derivatd 0 4950
L Ndklady z pfecenéni cennych papird a derivatd 0 5550
X Vynosové droky 1087 1907
N.~ Ndakladové Groky 3867 8997
X Ostatnifinan¢ni vynosy 1317 3360
0. ___ Ostatni financni naklady 13426 12 316
— *_ — Financni vysledek hospodareni 32011 18 354
Q  Danzpfijmd za b&znou innost 30028 -2 095
Q 1 -splaing 49 267 24936
- 2_ - odloZend -19 239 -27 031
— **_ — Vysledek hospodareni za béznou Cinnost 158 901 58 313
— ; — Vysledek hospodareni za Géetni obdobi 158 901 58 313
i Vysledek hospodareni pred zdanénim 188 929 56 218




Profit and Loss Statement (Czk thousands)

2010 2009
. Sdles of production 4,594,545 4,115,740
- II_ 1_ Sales of own products and services 4,601,211 3,990,690
2. Change in inventory of finished goods and work in progress (13,558) 89,718
3. Capitdization 6,892 35,332
B. Cost of sales 3,627,394 3,381,467
B 1 Merials and ulity costs 2,962,895 2,893,720
2. Services 664,499 487,747
— i o Addedvalue 967,151 734,273
C._ __ Staff costs 606,893 567,638
C 1. Wages and salaries 439,170 404,600
L 2_ Remuneration of board members 5,280 5,238
8. sodidl security expenses and health insurance 140,568 134,331
L 4_ Other social expenses 21,875 23,469
Db Taxes and fees 3,050 3,734
E_ Depreciation of intangible and tangible fixed assets 44,568 57,277
Il Sales of fixed assets and materials 64,963 5,394
: E : Sales of fixed assets 62,285 1,904
2. Sales of materials 2,678 3,490
Z : : Net book value of fixed assets and materials sold 94,113 4,004
F._ - 1_ Net book value of fixed assets sold 91,870 503
2. Net book value of materials sold 2,243 3,501
L __ Increase/decrease in operation provisions 154,953 75,007
- IV_ - Other operating income 61,276 51,231
L - Other operating expenses 32,895 45,374
— * — Operating profit/loss 156,918 37,864
o VL o Income from long-term financial assets 46,900 35,000
Vi1 Income from shares in controlled and managed entities and accounting units under
o substantial influence 46,900 35,000
X Income from revaluation of securities and derivatives 0 4,950
L._ o Costs of revaluation of securities and derivatives 0 5,550
- ><_ - Interest received 1,087 1,907
L o Interest paid 3,867 8,997
X Other financial income 1,317 3,360
L o Other financial expenses 13,426 12,316
— *_ — Profit/loss from financial operations 32,011 18,354
L __ Income tax on operations 30,028 (2,095)
Q. 1 - current 49,267 24,936
2 -deferred (19,239) (27,031
— **_ — Profit/loss from operations 158,901 58,313
— L — Profit/loss for accounting period 158,901 58,313
ok Pre-tax profit/loss 188,929 56,218
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Ucetni vykazy
Financial Statements

Rozvaha (v celych tisicich K¢)

Aktiva 31.12. 2010 31.12. 2009
— —_—
Brutto Korekce Netto Netto
AKTIVA CELKEM 4 215 635 -617 857 3597778 3 225850
N
B. Dlouhodoby majetek 1262 289 -415 066 847 223 792 358
NN
B. . Dlouhodoby nehmotny majetek 25180 -22 320 2 860 1560
NN
B. I 1. Nehmotné vysledky vyzkumu a vyvoje 1778 -148 1630
2. Software 23115 -22172 943 524
3. Nedokonceny dlouhodoby nehmotny majetek 287 287 1036
B. Il. Dlouhodoby hmotny majetek 611273 -388 690 222 583 236 250
NN
B. . 1. Pozemky 18183 0 18183 13 877
2. Stavby 98 068 -11096 86 972 81544
3. Samostatné movité véci a soubory movitych véci 491773 -376 593 115180 134187
4. Jiny dlouhodoby hmotny majetek 433 433 340
5. Nedokonceny dlouhodoby hmotny majetek 4300
6. Ocenovaci rozdil k nabytému majetku 2 816 -1001 1815 2002
B. Il Dlouhodoby financni majetek 625 836 -4 056 621780 554 548
NN
B. . 1. Podily v oviadanych a fizenych osobach 6262 -4 056 2 206 2206
2. Podily v Gcetnich jednotkdch pod podstatnym viivem 552 342 552 342 552 342
3. Ostatni dlouhodobé cenné papiry a podily 67 232 67 232
C. Obé&Znd aktiva 2924 937 -202 791 2722146 2 366 414
N
C. | Zasoby 148 884 -83 558 65 326 91200
NN
C. l. 1. Materidl 28 490 28 490 31917
2. Nedokoncend vyroba a polotovary 120 283 -83 558 36725 59 283
3. Poskytnuté zalohy na zasoby m m
C. II. Dlouhodobé pohledavky 378169 378169 555 779
LI B
C. . 1 Pohledavky z obchodnich vztah( 284 614 284 614 479 088
2. Pohledavky za spolecniky a GEastniky sdruzeni 5890 5890 7783
3. Jiné pohledavky 482
4. OdloZend danova pohledavka 87 665 87 665 68 426
C. Ill. Kratkodobé pohledavky 2125 624 -119 233 2 006 391 1188 962
NN
C. IIl. 1. Pohledavky z obchodnich vztahd 1977 454 -117 433 1860 021 1079 660
2. Pohledavky za spolecniky a G¢astniky sdruzeni 56 523 56 523 81580
3. Stat - dafové pohledavky 3803 3803 12710
4.  Kratkodobé poskytnuté zalohy 41528 -1800 39728 9787
5. Dohadné Géty aktivni 46 011 46 01 4880
6.  Jiné pohledavky 305 305 345
C. V. Kratkodoby finanéni majetek 272 260 272 260 530473
NN
C. V. 1. Penize 1282 1282 905
2. Ucty v bankach 170 978 170 978 43 968
3. Kratkodobé cenné papiry a podily 100 000 100 000 485 600
D. . Casové rozliseni 28 409 28 409 67 078
NN
D. I 1. Ndklady pfistich obdobi 27 369 27 369 67 078
2. Piijmy pfistich obdobi 1040 1040




Balance Sheet (czk thousands)

Assets 31.12. 2010 31.12. 2009
Gross Correction Net Net
TOTAL ASSETS 4,215,635 (617,857) 3,597,778 3,225,850
NN
B. Fixed assets 1,262,289 (415,066) 847,223 792,358
N
B. . Intangible fixed assets 25,180 (22,320) 2,860 1,560
NN N
B . 1. Intangible results of research and development 1,778 (148) 1,630
2. Software 23,115 (22,172) 943 524
3. Intangible fixed assets in progress 287 287 1,036
B. Il. Tangible fixed assets 611,273 (388,690) 222,583 236,250
NN N
B . 1. Land 18,183 0 18,183 13,877
2. Buildings, halls, structures 98,068 (11,096) 86,972 81,544
3. Machines, tools and equipment, transport means, 491,773 (376,593) 115,180 134,187
furniture and office equipment
4. Other tangible fixed assets 433 433 340
5. Tangible fixed assets under construction 4,300
6.  Adjustments to acquired fixed assets 2,816 (1,001) 1,815 2,002
B. Il Long-term financial assets 625,836 (4,056) 621,780 554,548
NN
B 1Il. 1. Shares and ownership interests with controlling 6,262 (4,056) 2,206 2,206
influence on another entity
2. Shares and ownership interests with substantial influ- 552,342 552,342 552,342
ence on another entity
3. Other long-term securities and holdings 67,232 67,232
C. Current assets 2,924,937 (202,791) 2,722,146 2,366,414
N N
C. |. Inventory 148,884 (83,558) 65,326 91,200
LI B ]
C. l. 1. Materials 28,490 28,490 31,917
2. Work in progress and incomplete products 120,283 (83,558) 36,725 59,283
3. Advance payments provided for inventory m m
C. II. Long-term receivables 378,169 378,169 555,779
LI B ]
C. I 1. Trade receivables 284,614 284,614 479,088
2. Receivables from shareholders/owners and partners 5,890 5,890 7,783
3. Other receivables 482
4. Deferred tax receivables 87,665 87,665 68,426
C. IIl. Short-term receivables 2,125,624 (119,233) 2,006,391 1,188,962
LI B ]
C. M. IR Trade receivables 1,977,454 (17,433) 1,860,021 1,079,660
2. Receivables from shareholders/owners and partners 56,523 56,523 81,580
3. Tax and state subsidy receivables 3,803 3,803 12,710
4. Short-term advance payments 41,528 (1,800) 39,728 9,787
5. Gain contingencies 46,01 46,01 4,880
6.  Other receivables 305 305 345
C. V. Short-term financial assets 272,260 272,260 530,473
N N
C. IV. 1. Cash and cash equivalents 1,282 1,282 905
2. Bank accounts 170,978 170,978 43,968
3. Short-term securities and ownership interests 100,000 100,000 485,600
D. . Accruals and deferrals 28,409 28,409 67,078
LI B
D. l. 1. Prepaid expenses 27,369 27,369 67,078
2. Accrued receipts 1,040 1,040
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Ucetni vykazy
Financial Statements

Rozvaha (v celych tisicich K¢)

Pasiva 31.12. 2010 31.12. 2009

PASIVA CELKEM 3597778 3 225 850
NN

A. Vlastni kapitdl 941114 743 832
NN

A |. Zakladni kapital 546 229 546 229
NN

A l. 1. Zakladni kapital 546 229 546 229

A. II. Kapitalové fondy 38 389 8
LI B

A II. 1. Ostatni kapitalové fondy 1463 8

2. Ocefovaci rozdily z pfecenéni majetku a zavazkd 36 926 0

A IIl. Rezervni fondy a ostatni fondy ze zisku 92 858 89 942
NN

A IIl. 1. Zakonny rezervni fond 89 036 86120

2. Statutdrni a ostatni fondy 3822 3822

A V. Vysledek hospodareni minulych let 104 737 49 340
NN

A IV. 1. Nerozdéleny zisk minulych let 104 737 49 340

AV Vysledek hospodareni b&Zného Gcetniho obdobi (+/-) 158 901 58 313

B. Cizi zdroje 2 655708 2454136

B. . Rezervy 493 519 312 953
NN

B. l. 1. Rezervy podle zvlastnich pravnich predpisd 41 640 36 715

2. Rezerva na dan z pfijm0 27 639 12 301

3. Ostatni rezervy 424 240 263 937

B. II. Dlouhodobé zavazky 173 286 455 827
— —

B. II. 1. Zavazky z obchodnich vztahd 170723 435 233

2. Zavazky ke spolecnikim a k GEastnikim sdruzeni 2563 20 594

B. Ill. Kratkodobé zavazky 1908 903 1565 356
NN

B. IIl. 1. Zavazky z obchodnich vztahd 1597 269 1291957

2. Zavazky ke spolecnikdm a k GEastnikdm sdruzeni 41816 70 609

3. Zavazky k zaméstnancim 29 903 25374

4. Zavazky ze socidlniho zabezpeceni a zdravotniho pojisténi 14 620 13 444

5. Stat - daiové zavazky a dotace 5354 6323

6.  Kratkodobé prijaté zalohy 76 652 1505

7. Dohadné G¢ty pasivni 143 187 156 034

8.  Jiné zavazky 102 10

B. V. Bankovni Uvéry a vypomoci 80 000 120 000
NN

B. IV. 1. Bankovni Ovéry dlouhodobé 40 000 80 000

2. Kratkodobé bankovni dvéry 40 000 40 000

C. | Casové rozliseni 956 27 882
NN

c. 1. Vydaje pistich obdobi 906 2072

2. Vynosy piristich obdobi 50 25 810




Balance Sheet (czk thousands)

Liabilities and equity 31.12. 2010 31.12. 2009

TOTAL LIABILITIES AND EQUITY 3,597,778 3,225,850
NN

A. Equity 941,114 743,832
NN

A l. Registered capital 546,229 546,229
LI B ]

A. l. 1. Registered capital 546,229 546,229

A. Il. Capital contributions 38,389 8
LI B ]

A II. 1. Other capital contributions 1,463 8

2. Adjustments from revaluation of assets and payables 36,926 0

A. IIl. Reserve funds, non-distributable reserves and other reserves 92,858 89,942
LI B ]

A. Il 1. Statutory reserve fund 89,036 86,120

2. Other funds 3,822 3,822

A. V. Profit/loss from previous years 104,737 49,340
NN N

A IV. 1. Retained profit from previous years 104,737 49,340

A. V. Profit/loss for the current accounting period (+/-) 158,901 58,313

B. Liabilities 2,655,708 2,454,136

B. 1. Provisions 493,519 312,953
LI B ]

B. l. 1. Provisions under special statutory regulations 41,640 36,715

2. Income tax provision 27,639 12,301

3. Other provisions 424,240 263,937

B. Il. Long-term payables 173,286 455,827
— —

B. . 1. Trade payables 170,723 435,233

2. Payables to shareholders/owners and partners 2,563 20,594

B. . Short-term payables 1,908,903 1,565,356
LI B ]

B. IIl. 1. Trade payables 1,597,269 1,291,957

2. Payables to shareholders/owners and partners 41,816 70,609

3. Payables to employees 29,903 25,374

4, Payables for social security and health insurance 14,620 13,444

5. Tax and state subsidy payables 5,354 6,323

6. Short-term advances received 76,652 1,505

7. Loss contingencies 143,187 156,034

8.  Other payables 102 10

B. V. Bank loans and assistance 80,000 120,000
NN N

B. IV. 1. Long-term bank loans 40,000 80,000

2. Short-term bank loans 40,000 40,000

C. I. Accruals and deferrals 956 27,882
LI B ]

C. . 1. Accrued expenses 906 2,072

2. Deferred incomes 50 25,810
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IDENTIFIKACNI KONTAKTNI UDAJE

IDENTIFICATION AND CONTACT INFORMATION

Identifikacni Odaje

Obchodni jméno spolecnosti: Subterra as.

Sidlo spolecnosti: Bezova 1658
147 14 Praha 4
Rok zalozZeni: 1964

Datum vzniku akciové spolecnosti: 1. dubna 1992
Identifikaéni islo organizace (IC) 45309612
Danové identifikaéni éislo (DIC): CZ45309612

Spolecnost je zapsana do obchodniho rejstiiku vedeného
U Méstského soudu v Praze, v oddilu B, vlozka €. 1383.

Kontakty

Adresa:
Bezovd 1658, 147 14 Praha 4

Telefon/fax:

Vedeni spolecnosti: tel.: +420 244 062 670
fax: +420 244 466 179
tel.: +420 244 062 607
fax: +420 244 062 606
tel.: +420 244 062 626

Obchodni Usek:

Tiskovy mluvci:

E-kontakt:
E-mail: info@subterra.cz
Internet: www.subterra.cz

Divize:

DIVIZE 1

Elisky Pfemyslovny 380, 156 00 Praha 5
Telefon: +420 257 899 280

Fax: +420 257 923 31

E-mail: jfrantl@subterra.cz

DIVIZE 2

Elisky Pfemyslovny 1325, 156 00 Praha 5
Telefon: +420 244 062 909

Fax: +420 257 921 635

E-mail: mkaspar@subterra.cz

Company Data
Business name: Subterra as.
Registered office: Bezovéd 1658

147 14 Prague 4
Year of founding: 1964
Date of incorporation: 1 April 1992
Company Registration Number 45309612
VAT Registration Number: CZ45309612

The company is incorporated in the Commercial Register
kept by the Municipal Court in Prague, Part B, File 1383.

Contacts

Address:
Bezova 1658, 147 14 Prague 4

Telephone/fax:

Management:  tel.: +420 244 062 670
fax: +420 244 466 179

Sales: tel.: +420 244 062 607
fax: +420 244 062 606

Spokesperson: tel.: +420 244 062 626

E-contact:
E-mail:  info@subterra.cz
Web: www.subterra.cz

Divisions:

DIVISION 1

Elisky Premyslovny 380, 156 00 Prague 5
Telephone: +420 257 899 280

Fax: +420 257 923 31

E-mail: ifrantl@subterra.cz

DIVISION 2

Elisky Pfemyslovny 1325, 156 00 Prague 5
Telephone: +420 244 062 909
Fax: +420 257 921 635 ..'.
E-mail: mkaspar@subterra.cz



DIVIZE 3

Ostrovec 233, P.O.Box 28, 666 11 TiSnov
Telefon: +420 244 063 022

Fax: +420 549 410 257

E-mail: jtesar@subterra.cz

DIVIZE 4

U Trati 1056/40, 100 00 Praha 10
Telefon: +420 274 012 048

Fax: +420 274 818 083
E-mail: mmotlova@subterra.cz

DIVIZE 12

Bezovd 1658, 147 14 Praha 4
Telefon: +420 244 062 750
Fax: +420 244 062 747
E-mail: fberka@subterra.cz
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DIVISION 3
Ostrovec 233, P.O.Box 28, 666 11 TiShov
Telephone: +420 244 063 022

Fax: +420 549 410 257
E-mail: jtesar@subterra.cz
DIVISION 4

U Trati 1056/40, 100 00 Prague 10
Telephone: +420 274 012 048

Fax: +420 274 818 083
E-mail: mmotlova@subterra.cz
DIVISION 12

Bezovd 1658, 147 14 Prague 4
Telephone: +420 244 062 750
Fax: +420 244 062 747
E-mail: foerka@subterra.cz
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