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UVODNI SLOVO GENERALNIHO REDITELE




Esteemed business partners!

2008 was full of changes for our company. The top
management was replaced, aswell as management
in selected divisions, and two/new divisions were

established: Division of Technical Installations in

Several key contragts, for example Metro line IV.C2

and the Klimko¥ice tunnel, were terminated. We also

completed-a few problematic projects: Plaza Plzen
ohstruction of the exhibition site and the River

Lofts residential complex in Prague, which had

a negative impact on our results for 2008.

On the other hand, we achieved very good results on
many projects — construction of tunnels on the Prague
by-pass, on the municipal ringroad in Brno, as well

as on railway projects New Connection in Prague,
railway sections Tabor-Doubi u Tdbora, Bystfice

nad Olsi-Mosty u Jablunkova and Plzen-Stfibro.

Our income from production in 2008 totalled circa
CZK 4,450 million. Due to low profitability on ground

Uvodni slovo generélniho Feditele / General Director’'s Opening Statement

structures for private investors we have not achieved
the planned results.

The outlook for 2009 can be evaluated as more
optimistic. Projects contracted at the beginning of
the year represented circa CZK 3,700 million, i.e. 80%
of the plan for the year. Contracts for underground
and railway projects, where we achieve good results
on a long-term basis, account for a substantial part of
the total contracted volume.

| am persuaded that we will succeed in overcoming
the decline in demand for construction work related
to the global economic crisis, and that Subterra a.s.
will continue ranking among healthy and stable
construction firms in the Czech Republic.

Prague, March 2009

Ondrej Fuchs
Board Vice-Chairman and General Director
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PROFIL SPOLECNOSTI




Subterra a.s. (hereinafter only Subterra) is

a construction company providing comprehensive
services in all construction branches, operating
throughout the Czech Republic, as well as abroad.

The company was founded back in 1964, when it
began preparing its first construction project

- tunnel feeder of drinking water from the Zelivka
River to Prague. Since then, Subterra witnessed
rapid development corresponding to the overall
economic changes and the demand for its services.
Subterra gradually expanded to other branches of

civil engineering, as well as to the area of community

and residential construction projects. Underground
construction, railway and town infrastructure projects
account for the highest share of its production. In
2008, the company founded a division for technical
installations in buildings and, as a result, it can
complete even large projects “turn key”.

Profil spole¢nosti / Company Profile

Due to its tradition, skilled and stable staff and
technical progress of its production, Subterra has

a firm position among big construction companies
that were formed in the Czech Republic after 1990.
Since 2004, the company has been part of the DDM
Group.

The company is a holder of ISO 9001, I1SO 14001 and
OHSAS 18001 certificates which prove its focus is not
only on quality, but also on care for the environment
and health and safety at work.

A long list of the company’s successful and often
unique achievements goes further to confirm
Subterra as a trustworthy and reliable partner — both
for investors and associated contractors in joint
projects.
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HLAVNI UDALOSTI ROKU 2008




January

On 2 January, work team of Division 2 commenced

a water management construction project in Prague 6
— Dolni Liboc. The project also includes reconstruction
of the leaking water main. A total of 4,500 metres

of new water pipelines will be laid and about 1,500
metres of house connection lines. About the same
length of new drinking water distribution lines will
be laid.

On 28 January, Division 2 opened construction of

a manufacturing hall in Hradek nad Nisou. Investor
of the project is KSM Castings CZ, that will use the
hall to expand manufacture of high quality aluminum
casting for the automotive industry. The new

hall measuring approximately 80 x 27 metres and

11 metres high is attached to the currently operating
manufacturing hall. Part of the project is for example
the technology of suspending rail electric crane.

Hlavni udalosti roku 2008 / Highlights of 2008

February

On Tuesday 5 February, a ceremony in Brno opened
two circa 1,250 metres long tunneling projects from
Zaboviesky to Krélovo Pole below Dobrovského
Street and named after it. It was symbolically
confirmed by Roman Onderka, the Mayor of Brno,

as he sat at the control lever of the machine and
drove the first centimetres in the wall next to the trial
gallery with a hammer drill.

On 26 February,”Modernization of Sokolov Railway
Station” was open in the presence of all heads

of the Sokolov Railway Station consortium and
the investor, Sprava Zelezni¢ni dopravni cesty.

The project will include improvement of technical
parameters of the station, adaptation and
reconstruction of the railway substructure and
superstructure, construction of new platforms
including an underground passage, reconstruction
of a railway bridge, modification of signalling

and new safety equipment.
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March

On 13-14 March 2008, the VIt Winter Sports Games
for the challenge cup of DDM Group President took
place in its traditional venue — the ski resort Spalena
in Rohace. Five sports teams, including the Subterra
team, participated in the Games last year. Doprastav
team placed first, as last year, followed by Metrostav
and Subterra.

On 18 March, the south three-lane tunnel, also
designated as 603, was driven through on section

513 of the Prague ringroad. Builders drove the

1,677 metres through in a mere 18 months. The
tunnelling ran through from two sides, from
Cholupice and Lahovice. Division 1 work team

began the tunnelling work at the end of 2007 in the
direction from Cholupice. The tunnel is part of a new,
8.5km long section that will keep the traffic away
from the capital.

April

In the framework of optimization of the state
border railway line Slovakia-Mosty u Jablunkova-
Bystrice nad OI3i, Division 1 commenced work on
an intra-departmental contract for Division 3 on

14 April. The project involves reconstruction of

two single-track railway tunnels between Mosty

u Jablunkova station and Mosty u Jablunkova stop
in the Moravian-Silesian border Region. The project
is implemented by “SRB” consortium, headed by
Division 3.

In a short time span, our Division 2 won a contract
for and opened the 1% phase of construction of

a residential complex between the Konopisté golf
complex and the small village of Tvorsovice. Sixty
buildings of various types will be built on an area
of about a nine-hectare site. The 1t phase, which
commenced on 28 April, includes construction of
all service lines and infrastructure for the future
residential complex. The service lines are built up to
the edge of construction sites.




May

On Tuesday 6 May, a ceremony opened the motorway
section D 4707 between Bilovec-Ostrava, Rudnd, in
compliance with the contracted schedule. Subterra,
as a member of the building consortium, also
significantly contributed to this part of the project.
Our Division 1 was responsible for construction of

an almost 1,100 metres long two-tube tunnel below
the Klimkovice spa.

Thursday 8 May was more than Victory Day, a state
holiday commemorating the end of WW2; it was

also a small holiday for all Praguers and visitors to
the capital. On this day, the almost five-kilometre
Metro line C from Ladvi to Lethany opened with

a ceremony. Subterra also significantly contributed to
this section; as a member of the building consortium
it completed a 970.12 metres long driven tunnel

between Ladvi and Stfizkov stations, and participated
in work on the excavated Letnany station.

Hlavni udalosti roku 2008 / Highlights of 2008

June

Since 1 June, Subterra has had a new General
Director; its Board of Directors appointed
Ondrej Fuchs, the Production and Technology
Director, to this post. He replaced Petr Kuchar,
the company’s long-term General Director.

On 26 June, a statue of St. Barbara was placed

in Collector C. The ceremony was attended by
representatives of the MENASU building consortium
(Metrostav, Navatyp, Subterra). With this, the
transformation of about a 70-metre water sewer into
a standard collector moved to the next phase: the
tunnelling began. A special feature of this project

is that a standard collector profile will be expanded
at the base by a ca 1.5-metre wide and deep duct
allowing placement of two DN 500 water mains.

Subterra a.s. / Ro¢ni zprava / Annual Report / 2008




July

On Monday 7 July, the approval of usage of the
prestigious residential complex River Lofts located in
HoleSovice came into effect. As a result, Division 2
could begin handing over all four buildings to the
investor and, subsequently, to the first apartment
owners. The complex offers luxurious housing in
more than 150 apartments of various sizes.

In addition to construction of railroad structures,
another key technology of our Division 3 is removal
of old environmental damage. In July, Division 3
began work on the project “Recultivation of the pit
in Lezaky — north slopes”. The area for recultivation
spreads across almost 49 hectares, after reforestation
the landscape now devastated as a result of mining
activities is to be fully revived. Subterra should
continue in this location with the construction of
neighbouring north-east slopes.

August

On 7 August, our Division 1 and Skanska BS also
successfully completed the second, 1,674 metres long
two-lane tunnel between Lahovice and Vestec. It
was a mere five months after the same tunnelling
teams drove through the neighbouring 1,677 metres
long tunnel tube. Both road tunnels are part of
construction of section 513 of the Prague ringroad.

On 19 August, no deficiencies were found during
approval proceedings of the almost 500 metres long
cable tunnel Pankrac, completed by Division 1.

The latter’s team handed over the completed
structure to the investor several days before the
deadline, without defects. For Division 1, another
phase of cable tunnel expansion in Prague

thus ended after 18 months. The tunnel is part

of a strategic linkage of the newly built transformer
station Pankrac.




September

On 9 September, St. Barbara’s statue was consecrated
by Father Davidek in the location of the so-called
Prague portal of the Prackovice tunnel that will be
driven by our Division 1. The symbolic setting of the
patron of all miners and all mining workers officially
opened the driving of two approximately 150 metres
long tunnel tubes below the Debus hill. The tubes are
driven by the experienced team of Division 1.

On Wednesday 10 September, 15 buildings were
nominated for the “Building of the Year” title at
the “Nomination Evening” in the complex of the
Foundation for the Progress of Architecture and
Civil Engineering (Nadace pro rozvoj architektury

a stavitelstvi) on Wenceslas Square in Prague. Our
company entered two buildings in the competition:
Metro line IV.C2 Ladvi-Letrany and the remarkable
project Collector Centrum I.A phase 0004 Vodickova.
On the same day, the Collector Vodickova project
won the ABF prize, a prestigious prize of the
Foundation.

Hlavni udalosti roku 2008 / Highlights of 2008

October

On Wednesday 22 October, the first-ever Subterra’s
workshop themed “Asset management and services”
took place in the City Conference Centre in Prague-
-Pankrac. This year's workshop was attended by
many representatives of the individual divisions’
management, project managers, representatives of
site managers, planning engineers, foremen and also
all technical directors of Subterra’s headquarters.

On 29 October, a ceremony opening for operation
the modernized railway line between Cervenka

and Zabreh na Moravé marked the completion

of a significant railway project in Mohelnice in
North Bohemia. Our Division 3 also participated to
a large extent in the project. The railway corridor
construction project titled “Modernization of the
railway line Cervenka-Zabfeh na Moravé” is the last
of five construction projects on the connection line
Pferov—Ceska Trebova.
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November

Since 1 November Subterra has had a new Division 4,
which engages in technical installations in buildings,
in Czech abbreviated as “TZB". The division became
part of Subterra after being detached from “TZB
Operation” of Metrostav. The new Division 4 will be
in charge of light current and heavy current electrical
installations, air conditioning, heating technology
and installation of medical equipment.

Since 16 November it has been much more pleasant
and safer to drive smoothly through Brandys nad
Labem, thanks to Subterra’s Division 1 which
completed here the repair of the bridge that was
put into operation on this day. The project involved
reconstruction of a 43.05 metres long two-lane

road bridge on R10 speedway above a tertiary road.
The reason for the reconstruction was the very bad
condition of the bridge armatures which threatened
to shorten the lifespan of the bridge.

December

On 2 December, a ceremony attended by

Miloslav VI¢ek, Chairman of the House of Deputies,
opened a significant railroad structure “New
connection” for traffic. New connection resulted in

a substantial improvement and acceleration of the
railway traffic in central Prague, and linkage of long-
distance railway corridors. Subterra participated in
this project by completing a more than one kilometre
long tunnel below the Vitkov hill.

On Tuesday 16 December, an extended barrier-free
underground passage below the railway station was
opened in Tabor. The passage was built as part of the
IVt transit railway corridor in the section between
Doubi u Tabora-Tabor. It will ensure a barrier-free
connection of all railway platforms with the city
centre (new town), and with Blanické suburbs.

The project was completed by “Consortium Doubi-

Tabor” comprising joint-stock companies OHL ZS,
Subterra and Viamont DSP.
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PODNIKANI SPOLECNOSTI V ROCE 2008




Development of the Company and its
Position on the Construction Market

In 2008, the income from construction work totalled
circa CZK 4,450 million, i.e. it increased by circa

CZK 333 million (8%) compared with the previous
year. The company'’s pre-tax profit amounted to

CZK 27.8 million. The company’s key segments were
underground projects (CZK 1,577 million), transport
projects (CZK 1,494 million) and Metro, the Prague
subway, (CZK 425 million). These segments accounted
for 78.5% of total income. Against 2007, the biggest
increase in the company’s total operations (by

CZK 495 million) was seen in underground projects.
As last year, the proportion of Subterra’s contracts
from the state and private sector was 70:30. The
share of Subterra in the total volume of construction
work in the Czech Republic reached 0.85%.

Podnikani spolecnosti v roce 2008 / Company Business in 2008

Principles of Commercial Policy
and Results of Marketing in 2008

Principles of Commercial Policy

Subterra strives to maintain and reinforce its
position on the construction market using its own
long-term experience in specialized segments of
underground and transport construction. In the area
of underground buildings, the new management of
Division 2 has focused on the industrial structures
segment. With maximal prudence the company
continued its activities in the risk segment -
residential construction — which is, nevertheless,
necessary for future development of civil engineering
in Subterra.

On 1 November 2008, a new division — Division 4
—was established. It focuses in particular on
installations of technology in buildings. Subterra’s
Division 3 continued to engage in the environmental
construction segment.
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Result of Marketing in 2008

Last year, Subterra participated in 140 tenders for
construction contracts and it won 34 of them with

a total value of CZK 1.9 billion CZK. Bids representing
a value of CZK 3.4 billion, entered in tenders last year,
were not yet evaluated.

The following regions: Usti, Central Bohemia and
Moravia-Silesia were the most significant for us from
the point of view of new contracts signed last year.

Business Activities in Regions
and Abroad

Business in Regions

Out of the total volume of the construction work
in 2008, the largest share was traditionally carried
out in Prague (CZK 1,519 million). The most
important project in this area was the construction
of a tunnel on part 513 of the municipal ringroad.
Other regions - significant from the point of

the volume of work carried out by Subterra, are

the Moravian-Silesian Region(CZK 657 million)
where the railway corridor between Bystfice nad
Olsi—-Mosty u Jablunkova was built and the South
Moravian Region (CZK 600 million) — construction
of the Dobrovského tunnel in Brno. Other projects
worth over CZK 100 million were under way in
the South Bohemian Region (CZK 449 million),

in the Olomouc Region (CZK 229 million), in the
Plzen Region (CZK 178 million), in the Central
Bohemian Region (CZK 165 million), in the Karlovy
Vary Region (CZK 157 million), in the Liberec
Region (CZK 149 million) and in the Usti Region
(CZK 132 million).

Business Abroad

In 2008, Subterra’s business abroad was concentrated
particularly on Hungary, namely in the railway
construction segment.

On the contrary, the company left the construction
market in Croatia due to previous unfavourable
experience with construction in this territory.




In total, Subterra submitted 5 bids abroad worth
CZK 5,616 million.

In Slovakia, the project is called “Modernization of
the railway line PieStany—Nové Mesto nad Vdhom".
The construction will be completed in the first
quarter of 2009.

Cooperation within the DDM Group

As in previous years, joint business activities within
the DDM Group were coordinated and prepared
through the Standing Committee for Strategic
Marketing in 2008. The intra-group cooperation
involving the use of specific references, technology,
equipment, certifications and other authorizations
extends the options of the Group members to engage
in tenders and helps them gain a better starting
position, especially on foreign markets.

Podnikani spolecnosti v roce 2008 / Company Business in 2008

Significant Technology
and its Innovation

In 2008, the new Austrian Tunnelling Method was
the most often used method in the tunnelling and
reinforcing of underground structures. Technology
with special reinforcements was applied for example
during construction of the Dobrovsky tunnel in Brno,
where the boring and gradual reinforcement was
carried out in very difficult geotechnical conditions.
Another important technology, that had been used
in the past on projects for the extension of sewer
networks in the Czech Republic, is microtunnelling.
Last year, Subterra again used this technology for
the project involving extension of the sewerage

in Karvind, co-financed by the European Union.

Special attention was paid to the preparation of

the introduction of TBM technology, which uses

a whole-profile tunnelling machine for tunnelling and
reinforcement; the technology is planned to be applied
in the Czech Republic in the foreseeable future.

The company completed significant volumes of work
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Vyznamné objemy spolecnost realizovala v oblasti
zahrnujici generalni dodavky Zeleznic¢niho svrsku
a spodku vcetné vsech souvisejicich draznich objektu.

V roce 2008 byla rovnéz vytvorena nova divize, jejiz
hlavni naplni jsou technologické celky a technicka
zarizeni budov (silnoproudé a slaboproudé elektroin-
stalace, tepelna technika, vzduchotechnika a zdravot-
né technické instalace).

Bezpecnost a hygiena prace

Byla vyddna nova Prirucka BOZP v souladu se zména-
mi normy CSN OHSAS 18001:2008. Ke konci roku 2008
provéril certifikacni organ systém BOZP dozorovym
auditem. Auditem nebyly zjistény Zadné neshody ani
zavady a organizaci byla potvrzena platnost certifika-
tu ¢. BP — 105/2007 do prosince 2010.

in construction projects involving general deliveries
of the railway superstructure and substructure,
including all related railway structures.

In 2008, a new division was created, whose principal
activities included installation of technology and
technical installations in buildings (heavy current and
light current wiring, thermal technology, air handling
technology and medical technology).

Work Safety and Health Protection

A new Work Safety and Health Protection Manual
was published reflecting changes in the CSN
OHSAS 18001:2008 standard. At the end of 2008,
the certification authority checked the function
of the OHSAS system during a supervision audit.
No deficiences or nonconformities were found
and the validity of the company’s Certificate

No. BP — 105/2007 was extended until

December 2010.

Systém managementu jakosti

Kontrola jakosti produkce Subterra a.s. probiha podle
fizené dokumentace v souladu s pozadavky normy
CSN EN ISO 9001:2001, coZ bylo potvrzeno Uspéiné
provedenym dozorovym auditem v listopadu

roku 2008.

Systém fizeni jakosti byl také podroben pravidelnému
vnitfnimu auditu, jehoz vysledky slouzi vedeni spo-

le¢nosti k neustalému zlepsovani kvality vyrabéného
dila.

Quality Management System

The quality control of Subterra’s production is
performed in line with managed quality documents
and in compliance with CSN EN I1SO 9001:2001
requirements. This was confirmed by a successfully
completed supervision audit in November 2008.

The quality management system was also checked
during regular internal audits; their results are

used by the company’s management for continuous
improvement of the quality of the company’s work.




20 21

Vztah k zZivotnimu prostredi

Prioritou Subterra a.s. je nejen plnéni jakostnich
pozadavkl zakaznika, ale i pInéni zakonnych poza-
davku na ochranu Zivotniho prostredi, s uplatnénim
Setrného pristupu vyplyvajiciho ze zasad environmen-
talni politiky spolec¢nosti Subterra a.s a zavedeného
systému fizeni podle normy CSN EN ISO 14001:2005,
ktery v listopadu roku 2008 Uspésné prosel dozoro-

vym auditem.

Relation to the Environment

The priorities of Subterra a.s. include not just
fulfilment of high customer requirements on
quality of products, but also compliance with
legal requirements for environmental protection.
The company enforces a friendly approach to the
environment based on Subterra’s environmental
policy and its environmental management system
complying with the CSN EN ISO 14001:2005 standard,
which successfully passed a supervision audit in
November 2008.
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SPOLECENSKE AKTIVITY




Corporate Sponsorship Strategy

Subterra is well aware of the importance of
sponsorship. As well as staging cultural and sporting
events, the company provides help —in line with
corporate philosophy - to those who need it most:
physically and mentally handicapped children

and adults.

Social Sponsorship

Subterra has a long-term partnership with the Czech
Special Olympics Movement. Its mission is to provide
the mentally handicapped with an opportunity

for year-long practice and participation in various
competitions of Olympic sports. Support is also
provided to the Child Smile Foundation for the
treatment of children using canis therapy, as well

as to Charlotte Masaryk’s Children’s Home.

Spolecenské aktivity / Corporate Social Responsibility

The company also helped ALEN, a non-profit
association for women suffering from breast cancer,
focusing on helping women after breast surgery.

Subterra sent funds to the Crossroads Foundation
for the purchase of special monitors for newborns.

Subterra also helped fund a social-services car
which daily transports the handicapped to
specialized facilities.
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Finan¢ni pomoc v kulturni oblasti

Stalo se jiz tradici, Ze Subterra a.s. sponzoruje vdznou
hudbu. Od roku 1993 je partnerem Mezinarodniho
hudebniho festivalu Prazské jaro a dlouhodobé pod-

poruje renomovany soubor Talichiv komorni orchestr.

Subterra a.s. se podilela na aktivitach pod zastitou
Stredoceského kraje. V roce 2008 jsme pomohli pri
cisténi reky Berounky, ucastnili jsme se pochodu

na Karlstejn, podporili jsme hejtmanské dny a vecery
a Den integrovaného zachranného systému.

Podpora sportu

Subterra a.s. byla partnerem HC Kladno, podpofila

i sportovce Stafetového béhu AC Sparta Praha.

Spoluprace se skolami

Finan¢ni prostfedky vénovala Subterra a.s. také
vybranym stfednim a vysokym $koldm. Patfi k nim
Obchodni akademie a vys$si odborna skola v Ostrave,
dale Vysoka 3kola banska — TU Ostrava, CVUT v Praze
a VUT v Brné. Cilem je podpora a motivace studentd,
potenciadlnich novych zaméstnancl spolecnosti.



/

Culture Education

Subterra is well-known as a sponsor and enthusiast Subterra also donated funds to a number of
of classical music. Since 1993, it has been a partner secondary schools and universities, including
of the Prague Spring International Music Festival, the Business Academy and Higher Vocational
and a long-term sponsor of the renowned Talich School in Ostrava, the Mining University in Ostrava,
Chamber Orchestra. the Czech Technical University in Prague and

the Technical University in Brno. The objective is to
In 2008, Subterra also participated in activities encourage the potential of students through financial
organized under the auspices of the Central incentives, and to inspire them to join Subterra in
Bohemian Region. We helped clean the Berounka the future.
River, participated in the march to Karlstejn,
supported the Governor’s Days and Evenings, as well
as the Day of the Integrated Rescue System.

Sport

Subterra sponsored the HC Kladno hockey team
and also supported relay-race sportsmen
of AC Sparta Praha.
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ZAMESTNANCI SPOLECNOSTI




Employment Trends

Average Adjusted Number of Employees

Major organizational changes were made in the
company in 2008. Twenty university and high school
graduates were hired — with emphasis on the
preparation of personnel reserves.

Zaméstnanci spole¢nosti / Company Staff

Support for Qualification Enhancement

The company pays great attention to

the development of professional skills. The trend
begun in previous years continued: seven other
employees began studying at a university, nine
employees began attending certified professional
courses focused on building projects, one employee
earned a language proficiency certificate and five

of them earned “CKAIT” certification (i.e. certificates
from The Czech Chamber of Certified Engineers

and Technicians).

We focused on hiring skilled and highly qualified
employees, which increased the number of “CKAIT”
certificate holders to 57, and the number of language
proficiency certificate owners to 10.

In 2008, our active cooperation with universities
continued. For example, six university students have
worked for us part-time, preparing for future full-
time employment in our company.
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Care for the Health of Employees and
for the Work Environment

Medical examinations of employees within

the framework of preventive care were provided

in contractual healthcare facilities to all entitled
employees. Periodic inspections of the workplaces
were performed, including the monitoring of
impact of work and work conditions on the staff’s
health, in order to defend the Work Safety and
Health Protection Management System Certificate
complying with the OHSAS 18001:1999 standard.
Special attention was paid to periodic preventive
examinations of employees working on underground
projects. All employees, including technicians, were
trained in the provision of first aid at their regular
annual OHSAS training.

Wages

Compared to 2007, the average monthly wage

of the company’s employees increased by 2.8%

to CZK 32,054 in 2008. In the category of manual
workers, the increase in average monthly wages
totalled 10.3%. Average monthly salary of most
administrative and technical staff remained at
approximately the same level as in the previous year.

Fulfilment of the Collective Agreement

The Collective Agreement concluded for the two-
year period of 2007-2008 was a significant document
serving as a basis for ensuring social peace in

the company, and creating a precondition for the
successful fulfilment of strategic targets. Employee
benefits agreed in the document contributed to the
stabilization of skilled staff and ensured work and
social security for the executive staff. Throughout
2008, all obligations of contractual parties agreed in
the Collective Agreement were continually met.
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COMPANY’S STATUTORY BODIES AND MANAGEMENT

Board of Directors as at 31 December 2008

Chairman
Vice-Chairman

Member
Member
Member
Member
Member
Member
Member

Jiti Bélohlav
Petr Kuchar
Ondrej Fuchs
Jan Dudés

Ivan Sestak
Zdené&k Sinovsky
Pavel Zykan
Jaroslav Cizinsky
Vladimir Stary
Ivan Hrdina

Supervisory Board as at 31 December 2008
Chairman

Member
Member
Member
Member
Member

Frantisek Koci
Jiri Bartak
Daniel Knotek
Pavel Pilat
Vaclav Speta
Josef Marik

(from 30 June 2004)
(until 27 August 2008)
(from 27 August 2008)
(from 30 June 2004)
(until 6 May 2008)

(from 30 June 2004)
(from 6 September 2004)
(from 27 August 2008)
(from 1 March 2007)
(from 6 May 2008)

(from 30 June 2004)
(from 30 June 2004)
(from 30 June 2004)
(from 30 June 2004)
(until 26 November 2008)
(until 31 December 2008)




Top Management as at 31 December 2008

General Director

Commercial Director
Production and
Technology Director

Economic Director
Personnel Director

Petr Kuchar
Ondfrej Fuchs
Vladimir Stary

Ondfrej Fuchs
Jaroslav Cizinsky

Pavel Zykan
Karel Vasta

Divisional Directors as at 31 December 2008

Division 1 Director
Division 2 Director

Division 3 Director
Division 4 Director

Statutarni organy a vedeni spolecnosti /

Jan Vintera

Jan Muller

Petr Kajer
Antonin Formanek
Martin Skorepa

Company'’s Statutory Bodies and Management

(until 31 May 2008)
(from 1 June 2008)

(until 31 May 2008)
(from 1 June 2008)

(from 1 December 2008)

(until 30 April 2008)
(from 1 August 2008 )

(from 1 November 2008)
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ORGANIZACNI STRUKTURA




Valna hromada akcionara

Predstavenstvo spole¢nosti

Bezpecnostni
reditel

Usek
obchodniho
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Organizacni struktura / Organizational Structure

Dozor¢i rada

Generalni reditel

Usek
generalniho
reditele

Usek
ekonomického
reditele

Usek vyrobné-
technického reditele
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Subterra a.s. vykdzala v roce 2008 vysledek hospoda-
feni po zdanéni 1 703 tis. K¢, pri celkovych vynosech
4528 915 tis. K¢ a vykonech 4 449 987 tis. K¢, coz je
0 333 044 tis. K¢ vykonU vice nez v roce 2007. Vzrost-
la rovnéz vykonova spotreba na 3 705 478 tis. K¢

a pridana hodnota cinila 744 509 tis. K¢. Pokles
provozniho vysledku hospodareni na 9 864 tis. K¢ byl
zpusoben negativnim vyvojem nékterych projektt

v povrchové vystavbé pro soukromé investory. Prijata
dividenda a kurzové zisky navysily finan¢ni vysledek
hospodareni na 17 891 tis. K. Vysledek hospodareni
pred zdanénim byl 27 755 tis. K¢, dan z prijmu v cel-
kové vysi 26 052 tis. K¢ je ovlivnéna narlistem neda-
novych nakladd.

Subterra a.s. in 2008 posted a profit after taxation
of CZK 1,703 thousand on revenues amounting

to CZK 4,528,915 thousand. Sales of production
totalled CZK 4,449,987 thousand, an increase of

CZK 333,044 thousand year-on-year. Cost of sales
also rose to CZK 3,705,478 thousand, and added
value amounted to CZK 744,509 thousand. A decline
in operating profit to CZK 9,864 thousand resulted
from the unfavourable development of some surface
construction projects for private investors. Dividends

received and exchange rate revenue raised profit
from financial operations to CZK 17,891 thousand.
Profit before taxation totalled CZK 27,755 thousand;
the income tax of CZK 26,052 thousand was impacted
by growth in tax non-deductible costs.
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Vykaz zisku a ztraty

(v celych tisicich K¢)

Oznaceni TEXT Skutecnost v ic¢etnim obdobi
2008 2007
a b 1 2
II. Vykony 4 449 987 4116 943
1. 1. | Trzby za prodej vlastnich vyrobka a sluzeb 4416 752 4124 205
2. | Zména stavu zasob vlastni ¢innosti 28 848 -17 133
3. | Aktivace 4387 9 871
B. Vykonova spotieba 3705 478 3 545 897
B. 1. | Spotfeba materiélu a energie 3171210 3068519
2. | Sluzby 534 268 477 378
+ Pfidana hodnota 744 509 571 046
Osobni naklady 531 032 495 056
1. | Mzdové néaklady 376 673 349 777
2. Odmeény ¢lenm organt spolec¢nosti a druzstva 5280 5200
3. Naklady na socidlni zabezpeceni a zdravotni pojisténi 127 797 121370
4, Socialni naklady 21282 18709
D. Dané a poplatky 961 4442
E. Odpisy dlouhodobého nehmotného a hmotného majetku 55938 54 248
1. Trzby z prodeje dlouhodobého majetku a materidlu 5498 52623
1. 1. | Trzby z prodeje dlouhodobého majetku 1709 44 692
2. | Trzby z prodeje materiadlu 3789 7931
F. ZUstatkova cena prodaného dlouhodobého majetku a materialu 4432 22 887
F. 1. | ZGstatkova cena prodaného dlouhodobého majetku 571 15076
2. Prodany material 3861 7811
G. Zvyseni (+)/snizeni (-) rezerv a opravnych polozek v provozni oblasti 119 873 -74 065
IV. Ostatni provozni vynosy 21608 18 955
H. Ostatni provozni naklady 49 515 34 344
* Provozni vysledek hospodareni 9 864 105 712
VII. Vynosy z dlouhodobého finan¢niho majetku 25 750 25 000

VII. | 1. | Vynosy z podilt v ovladanych a fizenych osobach a tcetnich jednotkach pod

podstatnym vlivem 25750 25 000
IX. Vynosy z precenéni cennych papird a derivatl 9601
L. Naklady z precenéni cennych papirt a derivatu 7274 15997
X. Vynosové uroky 7 444 8476
N. Nakladové uroky 10 981 3717
Xl. Ostatni finan¢ni vynosy 18 628 4984
0. Ostatni finan¢ni naklady 15 676 18 957
* Finan¢ni vysledek hospodareni 17 891 9390
Q. Dari z pfijmG za béZnou ¢innost 26 052 37 929
Q. 1. | —splatna 20 369 9499
2. | -odlozena 5683 28 430
i Vysledek hospodareni za béznou ¢innost 1703 77 173
i Vysledek hospodafreni za ucetni obdobi 1703 77 173
il Vysledek hospodafreni pfed zdanénim 27 755 115 102




Profit and Loss Statement
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(CZK thousands)

Description Text Figure in financial year
2008 2007
a b 1 2
1. Sales of production 4,449,987 4,116,943
II. 1. | Sales of own products and services 4,416,752 4,124,205
2. | Change in inventory of finished goods and work in progress 28,848 (17,133)
3. | Capitalisation 4,387 9,871
B. Cost of sales 3,705,478 3,545,897
B. 1. Materials and utility costs 3,171,210 3,068,519
2. | Services 534,268 477,378
+ Added value 744,509 571,046
Staff costs 531,032 495,056
1. Wages and salaries 376,673 349,777
2. Remuneration of board members 5,280 5,200
3. Social security expenses and health insurance 127,797 121,370
4, Other social expenses 21,282 18,709
D. Taxes and fees 961 4,442
E. Depreciation of intangible and tangible fixed assets 55,938 54,248
Il. Sales of fixed assets and materials 5,498 52,623
Il. 1. Sales of fixed assets 1,709 44,692
2. Sales of materials 3,789 7,931
F. Net book value of fixed assets and materials sold 4,432 22,887
F. 1. Net book value of fixed assets sold 571 15,076
2. Net book value of materials sold 3,861 7,811
G. Increase/decrease in operation provisions 119,873 (74,065)
V. Other operating income 21,608 18,955
H. Other operating expenses 49,515 34,344
@ Operating profit/loss 9,864 105,712
VII. Income from long-term financial assets 25,750 25,000

VIIl. | 1. | Income from shares in controlled and managed entities and accounting units

under substantial influence 25,750 25,000
IX. Income from revaluation of securities and derivates 9,601
L. Costs of revaluation of securities and derivates 7,274 15,997
X. Interest received 7,444 8,476
N. Interest paid 10,981 3,717
XI. Other financial income 18,628 4,984
0. Other financial expenses 15,676 18,957
R Profit/loss from financial operations 17,891 9,390
Q. Income tax on operations 26,052 37,929
Q. 1. —current 20,369 9,499
2. — deferred 5,683 28,430
o Profit/loss from operations 1,703 77,173
o0 Profit/loss for accounting period (+/-) 1,703 77,173
Rt Pre-tax profit/loss 27,755 115,102
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Rozvaha
(v celych tisicich K¢)

Oznaceni AKTIVA 31.12. 2008 31. 12. 2007
Brutto Korekce Netto Netto

a b 1 2 3 4
AKTIVA CELKEM 3338389 -604 361 2734028 2560 221

B. Dlouhodoby majetek 1198 276 -419 595 778 681 765 589
B. . Dlouhodoby nehmotny majetek 21805 -21715 920 242
B. l. 1. Software 21 805 -21715 90 242
B. L. Dlouhodoby hmotny majetek 617 867 -393 824 224 043 210779
B. 1. 1. Pozemky 13877 13877 12876
2. Stavby 103 458 -58 757 44 701 45 833

3. | Samostatné movité véci a soubory movitych véci 488 236 -334 079 154 157 143 440

4. | Jiny dlouhodoby hmotny majetek 1064 -362 702 884

5. | Nedokonceny dlouhodoby hmotny majetek 8416 8416 5368

6. | Oceriovaci rozdil k nabytému majetku 2816 -626 2 190 2378

B. . Dlouhodoby finan¢ni majetek 558 604 -4 056 554 548 554 568
B. . | 1. | Podily v ovladanych a fizenych osobach 6262 -4 056 2 206 2 206
2. | Podily v u¢etnich jednotkach pod podstatnym vlivem 552 342 552 342 552 342

3. | Ostatni dlouhodobé cenné papiry a podily 20

Obézna aktiva 2 127 061 -184 766 1942 295 1775 481

I Zasoby 86 766 -198 86 568 58 062

. 1. Material 42 642 -198 42 444 42 786

2. | Nedokoncena vyroba a polotovary 44124 44124 15 276

I Dlouhodobé pohledavky 227 036 227 036 206 137

1. 1. | Pohledavky z obchodnich vztaht 180 703 180 703 150 407

2. | Pohledavky za spole¢niky a ucastniky sdruzeni 4638 4638 7742

3. Dlouhodobé poskytnuté zalohy 10

4. | Jiné pohledavky 300 300 900

5. Odlozena dariova pohledavka 41 395 41 395 47 078

1. Kratkodobé pohledavky 1417 238 -184 568 1232670 740 237

. 1. Pohledéavky z obchodnich vztahu 1235324 -112 861 1122 463 650 673

2. Pohledévky za spole¢niky a ucastniky sdruzeni 119 552 -69 557 49 995 33670

35, Stat — danové pohledavky 27 742 27 742 36 136

4, Kratkodobé poskytnuté zalohy 7 883 -2 150 5733 17 331

5. Dohadné ucty aktivni 26 647 26 647 2 168

6. | Jiné pohledavky 90 90 259

V. Kratkodoby finan¢ni majetek 396 021 396 021 771 045

IV. 1. Penize 951 951 1372

2. U¢ty v bankéch 38 570 38 570 94 228

3. Kratkodobé cenné papiry a podily 356 500 356 500 675 445

I Casové rozliseni 13 052 13 052 19 151

. 1. Naklady pristich obdobi 13 052 13 052 17 556

2. | Prijmy pfistich obdobi 1595




Balance Sheet
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(CZK thousands)
Description ASSETS 31.12. 2008 31.12.2007
Gross Correction Net Net
a b 1 2 3 4
TOTAL ASSETS 3,338,389 (604,361) 2,734,028 2,560,221
B. Fixed assets 1,198,276 (419,595) 778,681 765,589
B. I Intangible fixed assets 21,805 (21,715) 920 242
B. | 1. Software 21,805 (21,715) 90 242
B. |IL Tangible fixed assets 617,867 (393,824) 224,043 210,779
B. 1. 1. Land 13,877 13,877 12,876
2. | Buildings, halls, structures 103,458 (58,757) 44,701 45,833
3. | Machines, tools and equipment, transport means,

furniture and office equipment 488,236 (334,079) 154,157 143,440
4, Other tangible fixed assets 1,064 (362) 702 884
5. Tangible assets under construction 8,416 8,416 5,368
6. Adjustments to acquired fixed assets 2,816 (626) 2,190 2,378
B. |1 Long-term financial assets 558,604 (4,056) 554,548 554,568

B. 1]l 1. | Shares and ownership interests with controlling
influence on another entity 6,262 (4,056) 2,206 2,206

2. Shares and ownership interests with substantial
influence on another entity 552,342 552,342 552 342
3. | Other long-term securities and ownership interests 20
Current assets 2,127,061 (184,766) 1,942,295 1,775,481
I Inventory 86,766 (198) 86,568 58,062
I 1. | Materials 42,642 (198) 42,444 42,786
2. | Work in progress and incomplete products 44,124 44,124 15,276
1. Long-term receivables 227,036 227,036 206,137
II. 1. | Trade receivables 180,703 180,703 150,407
2. Receivables from shareholders/owners and partners 4,638 4,638 7,742
3. Long-term advance payments 10
4. Other receivables 300 300 900
5. Deferred tax receivables 41,395 41,395 47,078
1. Short-term receivables 1,417,238 (184,568) 1,232,670 740,237
. | 1. | Trade receivables 1,235,324 (112,861) 1,122,463 650,673
2. Receivables from shareholders/owners and partners 119,552 (69,557) 49,995 33,670
3. Tax and state subsidy receivables 27,742 27,742 36,136
4, Short-term advance payments 7,883 (2,150) 5,733 17,331
5. Anticipated assets 26,647 26,647 2,168
6. Other receivables 920 90 259
IV. Short-term financial assets 396,021 296,021 771,045
V. 1. Cash and cash equivalents 951 951 1,372
3. Short-term securities and ownership interests 38,570 38,570 94,228
Other assets — transitory asset accounts 356,500 356,500 675,445
[k Accruals and deferrals 13,052 13,052 19,151
. 1. Deferred expenses 13,052 13,052 17,556
2. Accrued revenues 1,595
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Rozvaha
(v celych tisicich K¢)

Oznaceni PASIVA 31.12. 2008 31.12. 2007
a b 6 7
PASIVA CELKEM 2734028 2560 221

A. Vlastni kapital 685519 733 816
A. 1. Zakladni kapital 546 229 546 229
A. . 1. Zakladni kapital 546 229 546 229
A. | Kapitalové fondy 8 8
A | 1. | Ostatni kapitalové fondy 8 8
A. |1l Rezervni fond a ostatni fondy ze zisku 89 856 85998
A. | lll. | 1. | Zakonny rezervni fond 86 034 82176
2. | Statutarni a ostatni fondy 3822 3822

A. | IV. Vysledek hospodaieni minulych let 47 723 24 408
A. | IV. | 1. | Nerozdéleny zisk minulych let 47 723 24 408
A. V. Vysledek hospodaieni bézného ucetniho obdobi (+/-) 1703 77 173
B. Cizi zdroje 2047 116 1825 115
B. l. Rezervy 229 162 222 405
B. I 1. | Rezervy podle zvlastnich pravnich predpist 37 171 29216
2. | Ostatni rezervy 191 991 193 189

B. L. Dlouhodobé zavazky 200 349 123 471
B. II. 1. | Zévazky z obchodnich vztah( 192 176 122 476
2. | Zavazky ke spole¢niktim a k ucastniktm sdruzeni 8173 995

B. I Kratkodobé zavazky 1457 605 1279 239
B. . | 1. | Zavazky z obchodnich vztaht 1208 743 1080 641
2. | Zavazky ke spole¢niktim a k u¢astniktim sdruzeni 58 709 32772

3. | Zavazky k zaméstnanctm 27 198 22 381

4. | Zavazky ze socidlniho zabezpeceni a zdravotniho pojisténi 15 025 13737

5. | Stat - danové zavazky a dotace 4704 5213

6. | Kratkodobé prijaté zalohy 4363 25 858

7. | Dohadné ucty pasivni 133 838 95 035

8. | Jiné zavazky 5025 3602

B. V. Bankovni tvéry a vypomoci 160 000 200 000
B. IV. 1. Bankovni uvéry dlouhodobé 120 000 160 000
2. Kratkodobé bankovni uvéry 40 000 40 000

1. Casové rozliseni 1393 1290

. 1. | Vydaje pristich obdobi 1388 785

2. | Vynosy pristich obdobi 5 505




Balance Sheet
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(CZK thousands)
Description LIABILITIES AND EQUITY 31.12. 2008 31.12. 2007
a b 6 7
TOTAL LIABILITIES AND EQUITY 2,734,028 2,560,221
A. Equity 685,519 733,816
A L Registered capital 546,229 546,229
A. . 1. Registered capital 546,229 546,229
A. |l Capital contributions 8 8
A. L. 1. Other capital contributions 8 8
A. |1 Reserve funds, non-distributable reserves and other reserves 89,856 85,998
A. 1. 1. Statutory reserve fund 86,034 82,176
2. Other funds 3,822 3,822
A | IV Profit/loss from previous years 47,723 24,408
A. | IV. | 1. | Accumulated losses from previous years 47,723 24,408
A. V. Profit/loss from the current accounting period (+/-) 1,703 77,173
B. Liabilities 2,047,116 1,825,115
B. [k Reserves 229,162 222,405
B. I 1. | Reserves under special statutory regulations 37,171 29,216
3. | Other reserves 191,991 193,189
B. 1. Long-term liabilities 200,349 123,471
II. 1. | Trade payables 192,176 122,476
2. | Liabilities to shareholders/owners and partners 8,173 995
B. 118 Short-term liabilities 1,457,605 1,279,239
. | 1. | Trade payables 1,208,743 1,080,641
2. | Liabilities to shareholders/owners and partners 58,709 32,772
3. | Liabilities to employees 27,198 22,381
4, Liabilities for social security and health insurance 15,025 13,737
5. | Tax and state subsidy payables 4,704 5,213
6. Short-term advances received 4,363 25,858
7. | Anticipated liabilities 133,838 95,035
8. Other payables 5,025 3,602
B. IV. Bank credits and assistance 160,000 200,000
V. 1. Long-term bank credits 120,000 160,000
2. Short-term bank credits 40,000 40,000
. Accruals and deferrals 1,393 1,290
. 1. Accrued expenses 1,388 785
2. | Deferred revenues 5 505
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IDENTIFIKACNI A KONTAKTNI UDAJE

Identifikacni udaje

Obchodni jméno spole¢nosti
Sidlo spole¢nosti

Rok zaloZeni

Datum vzniku akciové spolecnosti
Identifikaéni ¢islo organizace (IC)
Dariové identifikaéni ¢islo (DIC)

Subterra as.
Bezova 1658, 147 14 Praha 4

1964

1. dubna 1992
45309612
CZ45309612

Spolecnost je zapsana do obchodniho rejstfiku vedeného u Méstského soudu v Praze, oddil B, vlozka ¢. 1383.

Bankovni spojeni

BAWAG Bank CZ a.s.

CALYON BANK CZECH REPUBLIC, a.s.

Ceska spotitelna, a.s.

Ceskoslovenska obchodni banka, a.s.
Ceskoslovenska obchodni banka, a.s. pob. SR
UniCredit Bank Czech Republic a.s.
UniCredit Bank Hungary Zrt.

ING Bank N.V.

Komer¢ni banka, a.s.

Raiffeisenbank a.s.

Raiffeisenbank a.s. Chorvatsko

Kontakty

Adresa:
Bezova 1658, 147 14 Praha 4

Telefon/fax:

Vedeni spolecnosti tel.: +420 244 062 670
fax: +420 244 466 179

Obchodni usek tel.: +420 244 460 813
fax: +420 244 062 606

Tiskovy mluv¢i tel.: +420 244 062 626

E-kontakt:

E-mail info@subterra.cz
Internet www.subterra.cz
Divize:

DIVIZE 1

Elisky Pfemyslovny 380, 156 00 Praha 5 — Zbraslav
Telefon +420 257 899 280
Fax +420 257 923 311

E-mail jfrantl@subterra.cz

O O O O O O O O O e

e
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. 5384880002/4000

. 100158008/5000

. 2000398329/0800
.4001-0816021103/0300
. 25602083/7500

. 1191997011/2700

. 10918001-00000002-68790008
. 1000446904/3500

. 51908051/0100

. 1071000010/5500

. 2484008-1101409431

DIVIZE 2
Elisky Pfemyslovny 1325, 156 00 Praha 5 - Zbraslav

Telefon +420 257 921 635
Fax +420 257 921 635
E-mail mkaspar@subterra.cz
DIVIZE 3

Ostrovec 233, P.O.Box 28, 666 11 TisSnov

Telefon +420 244 063 333
Fax +420 549 410 257
E-mail jtesar@subterra.cz
DIVIZE 4

U Trati 40, 100 00 Praha 10

Telefon +420 274 012 048
Fax +420 274 818 083
E-mail atrnecka@subterra.cz
DIVIZE 12

Bezova 1658, 147 14 Praha 4
Telefon +420 244 062 750
Fax +420 244 062 747

E-mail fberka@subterra.cz
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Company Data

Business name Subterra as.

Registered office Bezova 1658, 147 14 Prague 4
Year of founding 1964

Date of incorporation 1 April 1992

Company Identification Number 45309612

Tax Identification Number CZ45309612

The company is incorporated in the Commercial Register kept by the Municipal Court in Prague, Part B, File 1383.

Banking Information

BAWAG Bank CZ a.s. account No. 5384880002/4000

CALYON BANK CZECH REPUBLIC, a.s. account No. 100158008/5000

Ceska spotitelna, a.s. account No. 2000398329/0800

Ceskoslovenska obchodni banka, a.s. account No. 4001-0816021103/0300

Ceskoslovenska obchodni banka, a.s. pob. SR account No. 25602083/7500

UniCredit Bank Czech Republic a.s. account No. 1191997011/2700

UniCredit Bank Hungary Zrt. account No. 10918001-00000002-68790008

ING Bank N.V. account No. 1000446904/3500

Komer¢ni banka, a.s. account No. 51908051/0100

Raiffeisenbank a.s. account No. 1071000010/5500

Raiffeisenbank a.s. Croatia account No. 2484008-1101409431

Contacts

Address: DIVISION 2

Bezova 1658, 147 14 Prague 4 Elisky Pfemyslovny 1325, 156 00 Prague 5 - Zbraslav
Telephone +420 257 921 635

Telephone/fax: Fax +420 257 921 635

Management tel.: +420 244 062 670 E-mail mkaspar@subterra.cz

fax: +420 244 466 179
Commercial Section  tel.: +420 244 460 813 DIVISION 3
fax: +420 244 062 606 Ostrovec 233, P.O.Box 28, 666 11 TisSnov

Spokesperson tel.: +420 244 062 626 Telephone +420 244 063 333
Fax +420 549 410 257

E-contact: E-mail jtesar@subterra.cz

E-mail info@subterra.cz

Website www.subterra.cz DIVISION 4
U Trati 40, 100 00 Prague 10
Telephone +420 274 012 048

Divisions: Fax +420 274 818 083
E-mail atrnecka@subterra.cz

DIVISION 1

Elisky Pfemyslovny 380, 156 00 Prague 5 - Zbraslav DIVISION 12

Telephone +420 257 899 280 Bezova 1658, 147 14 Prague 4

Fax +420 257 923 311 Telephone +420 244 062 750

E-mail jfrantl@subterra.cz Fax +420 244 062 747
E-mail fberka@subterra.cz

Identifika¢ni a kontaktni udaje / Identification and Contact Information Subterra a.s. / Ro¢ni zprava / Annual Report / 2008



© 2009 Subterra

Foto: Jifi Skupien a archiv Subterra a.s.
Tisk: JPM tisk spol. s r.o.

Poradenstvi a preklad: ENTRE s.r.o.

© 2009 Subterra

Photos: Jifi Skupien and archives of Subterra a.s.
Printed by: JPM tisk spol. s r.o.

Consultancy and translation: ENTRE s.r.o.










