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FrantiSek Skala - Planet

Nad zemi, pod zemi,... Svét staveb Subterra neni jenom svetem

norem, termind a tabulek. Stavime tunely i bytové komplexy a kazda
stavba ma své vlastni kouzlo. Nahlednéte s nami do tohoto svéta.

Deep below the earth or high above...Subterra’s world goes beyond
numbers, regulations and guidelines into another realm you can
actually experience - from our tunnels to our housing projects - indeed
everything we create brings its own unique charm to our living space.
S0, come with us, and let’s venture into this world together.



Vystavba zelezni¢niho koridoru ,,Nové spojeni* v Praze
The New Rail Link project, Prague
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Vystavba zelezni¢niho koridoru ,,Nové spojeni* v Praze

The New Rail Link project, Prague
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Pod zemi se mohou dit véci...
Anything can be imagined deep below...




FrantiSek Skala - Pavilol
FrantiSek Skala - Electr
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Nad zemi Cinnost také neuticha...
Unafraid to create living space with electryfiing imagination...




Optimalizovana trat Breclav-Lanzhot v rdamci Useku Frantisek Skala - Datel
Breclav-statni hranice CR/SR Frantisek Skala - Woodpecker
The new high-speed route be n Breclav and Lanzhot

and the Czech-Slovak state border

an

(T v wne

e e

o T L 1 T —

il

E | S

=

[OM Subterra a.s. | Roéni zprava | Annual Report | 2006



Na kolejich je take stale rusno...
Our tracks are always busy...




Vystavba kolektoru Vodickova, Praha
Vodickova collector tunnel project, Prague
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,Nove pohledy na svet i vesmir prinaseji prace
FrantiSka Skaly. Propojeni dvou sfér je jejich
typickym prvkem. Odvaha i sila ke zméne - to je
nutna vybava tvirce. | Subterra méni pohled na svét
a zem, i Subterra spojuje dva svety - i Subterra je

tviree..."
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Uykony celkem 3 603 921 000 Ké

Vysledek hospodareni
za ucetni obdobi

Vysledek hospodareni
pred zdanénim

Sales of production 3,603,921,000 CZK

Profit for current
accounting period

Profit before tax

140,968,000 CZK

180,326,000 CZK

140 968 000 K¢

180 326 000 K¢

Struktura zakazek v navaznosti na zdroje financovani

Public/Private Investors in Company Projects

71 %
Statni sektor
Public investors




\ybrané hospodarske ukazatele

Struktura stavebni ¢innosti dle segmenti stavebnictvi
Proportion of Construction Activity across Building

Struktura stavebnich vykonu dle regiont

Proportion of Construction by Region

6,8 %
Ostatni kraje
Others Regions

4,5 %
Plzensky kraj
Pilsen Region

7,8 %
Olomoucky kraj
Olomouc Region

10,6 %
Jihomoravsky kraj
South Moravia

24,0 %
Moravskoslezsky kraj
Moravia-Silesia

46,3 %
Praha
Prague

Industry Segments

1,9 %
Ostatni inZzenyrské a ostatni stavby

Other engineering and miscellaneous construction

4,0 %
Dalkové a mistni vedeni
Long distance and local ducts

6,1 %
Obc¢anska, bytova a pramyslova vystavba
Civil, housing and industrial construction

43,5 %
Podzemni stavby
Underground construction

44,5 %
Dopravni stavby a metro
Transport and metro construction
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Uvodni slovo
generalniho reditele

Véazeni obchodni partneti, mili pratelé!

Hodnoceni roku 2006 nemohu zadit jinak, nez Ze to byl pro nasi
spole¢nost rok velmi Uspésny. Bylo dosazeno hrubého zisku
pres 180 mil. K&, coz je o cca 10 % vice nez v roce predchozim.
Vysledek hospodareni se zvysil o cca 30,5 mil. K&, vlastni kapital
vzrostl o 131 mil. K&. Spolec¢nost si mohla dovolit posilit hodnoty
svych aktiv a rozsitit své kapitalové podily nakupem &tvrtinového
podilu ve spole¢nosti Terrafin Group a.s.

Rozhodujici podil na téchto vysledcich méla vhodna

skladba vyrobniho programu, ktera umoznila vyuziti nasich
nejproduktivnéjsich kapacit naplno. Projevilo se to pfedevsim

u podzemnich a dopravnich staveb, kde jsme se vyznamné podileli
na nékolika klic¢ovych projektech, zejména na vystavbé Nového
spojeni na Zelezni¢nim uzlu v Praze, tunelu Klimkovice na délnici

D 47 a na dalSim rozsifovanim sité prazského metra - vystavbé
trasy IV.C2. Ruku v ruce s dobrymi hospodarskymi vysledky Sla

i technicka uroven a kvalita téchto staveb. Nase schopnosti jsme
osveédcili i v dalSich oborech, pfedevsim v pozemnim stavitelstvi.

Z vyznamnych projektd, které jsou pred nami, Ize jmenovat
predevsim podil na vystavbé méstského okruhu v Praze - Useku
Blanka. Budeme se uchéazet téz o Ucast na dalSich velkych
projektech dopravni infrastruktury nejen v hlavnim mésté, ale

i v dalsich krajich Ceské republiky. V centru nasi pozornosti

nadéle budou i délni¢ni stavby a pokracujici vystavba vyznamnych
Usekl zelezni¢nich koridort. Radi bychom se téz prosadili

v projektech podporovanych EU, jako jsou vystavba a rekonstrukce
kanalizacnich siti, Cisti¢ek odpadnich vod a projekty zamérené na
odstranovani starych ekologickych zatézi.

Dear friends,

To start with a bit of a cliché if | may, although it is entirely true

- 2006 was a very prosperous year for our company. Gross
profit was over 180 million CZK, which means a rise of 10% on
the figure for 2005. Net profit was up by 30.5 million CZK, while
equity increased by 131 million CZK. Another pleasing step
forward is that Subterra has had the financial clout to strengthen
the value of its assets and enlarge its capital shares by acquiring
25% of the Terrafin Group.

The above results are first and foremost due to the balance

of our production programme enabling us to focus on our
strongest areas of expertise. This has been most apparent in
underground and transport construction. There were several
core projects, including the New Rail Link project in Prague,

the Klimkovice tunnel on the D 47 motorway and the extension
of Prague’s metro network - line IV.C 2. Outstanding technical
performance went hand in hand with economic results. We have
also confirmed our know-how in other construction branches,
particularly surface construction.

Among significant projects ahead of us, the first that comes

to mind is our involvement in the extension of Prague’s inner
urban ring - the Blanka section. We shall put forward bids in
tenders for other large-scale transport construction projects, not
only in Prague, but also in other regions of the Czech Republic.
Furthermore, we shall remain focused on the construction of
motorway structures and further segments of high-speed rail
corridors. We would also like to prove our capabilities in projects
supported by the EU. The construction and reconstruction of
sewers and wastewater treatment plants is among them, as well
as projects focusing on the environment, such as waste removal.



Na ¢eském stavebnim trhu déle roste poptavka po stavebnich
pracich v oblasti bytové a obcanskeé vystavby. Na tuto poptavku
musime pruzné reagovat a prizpUsobit ji svoje kapacity. Pocitame
proto s dalsim rozvojem nasi divize pozemnich staveb. Cilem
spole¢nosti je v co nejkratsi dobé prekonat hranice 5 mid. K&

v celkovych rocnich vykonech.

Podminky pro dosazeni nasich cilli jsme si vytvotili dlouholetou
strategii i personalni politikou. Véfim, ze spole¢nost Subterra a.s.
bude i nadéle patfit ke zdravym a stabilnim firmam v Ceské
republice.

/

Ing. Petr Kuchar
mistopredseda predstavenstva
a generalni reditel

The Czech construction market features a permanently

growing demand for housing and services construction. We
respond by matching our production capacities to this demand.
Consequently, we intend to further the development of our
division which specializes in surface construction, with one of our
short to medium term targets being to surpass an annual income
of 5 billion CZK.

In this way, we will continue to accomplish our goals through the
tried and tested company strategy and personnel policy. | believe
this will keep Subterra ranked among the most prosperous and
stable construction firms in the Czech Republic for a long time to
come.

-

Petr Kuchar
Vice-Chairman of the Board of Directors
and General Director




Tunel Mrazovka, Praha
Mrazovka Tunnel, Prague

Subterra a.s. plisobf jako stavebni spolecnost s Sirokym Subterra is a construction company extending its services into
vyrobnim programem na celém Gzemi Ceské republiky all the construction branches, not only operating throughout the
i v zahranici. Czech Republic, but also abroad.
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Subterra a.s. plsobi jako stavebni spolecnost s Sirokym vyrobnim
programem na celém Gzemi Ceské republiky i v zahraniéi.

Vznik spole¢nosti se datuje do roku 1964, kdy zahéjila prace

na své prvni velké zakézce - Stolovém privadéci pitné vody ze
Zelivky do Prahy. Od té doby spoleénost rozsifovala svoji nabidku
na dalsi obory inzenyrského stavitelstvi i na ob¢anskou, bytovou
a pramyslovou vystavbu. Nejvétsi podil v jeji produkci dnes
predstavuiji stavby podzemni a dopravni.

V soutézi velkych stavebnich spole¢nosti, které se u nas utvéarely
po roce 1990, zaujima Subterra a.s. predni misto. Je to dano jeji
tradici, technickou progresi a hospodérskou i personélni stabilitou.
V roce 2004 se stala ¢lenem skupiny DDM Group, ¢imz se jeji
postaveni na ¢eském stavebnim trhu jesté posililo.

Vysokou uroven produkce potvrzuji certifikaty ISO 9001, ISO 14001
a OHSAS 18001, jichz je spole¢nost drzitelem. Dokladaji pédi
nejen o kvalitu, ale i o zivotni prostredi a ochranu zdravi pri praci.

Dlouhy vycet Uspésné dokoncenych, mnohdy unikatnich staveb
doklada, Ze Subterra a.s. je dlvéryhodnym a spolehlivym
partnerem pro investory i dodavatelské skupiny.

Profil spolecnosti

Subterra is a construction company extending its services into
all the construction branches, not only operating throughout the
Czech Republic, but also abroad.

The history of the company dates back to1964 - the year
when it started the implementation of its first large-scale project
- a drinking water tunnel stretching from Zelivka to Prague.
Since then, Subterra has gradually extended its activities into
other branches of civil engineering as well as housing, services
and industrial construction. Overall, the largest share of the
company’s business, however, is represented by underground
and transport construction.

Subterra is at the forefront of the competition among the
large-scale companies that emerged from the Czech market
after 1990. This is largely due to its consistently strong position
on the market, technical innovation, highly qualified personnel
and the stability in its finances. Becoming a new member of the
DDM Group in 2004 meant Subterra’s position on the Czech
construction market further strenghtened.

Subterra’s high levels of construction quality are certified in line
with the ISO 9001, ISO 14001 and OHSAS (Occupational Health
and Safety Assessment Series) 18001 European standards. The
company’s certification proves its focus is not only on quality, but
also on the well-being of the environment, as well as health and
safety at work.

A long list of the company’s successful and often unique
achievements goes further to confirm Subterra as a trustworthy
partner - both for investors and associated contractors in

joint projects.




Vystavba zelezni¢niho koridoru ,,Nové spojeni* v Praze
The New Rail Link project, Prague
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LEDEN

Dne 10. ledna byly v Ostravé slavnostné uvedeny do provozu dvé
stavby z prvniho projektu v CR financovaného z evropskych fondt
ISPA. Na obou stavbach rozsitujicich kanalizacni systém Ostravy
se spole¢nost vyznamnym zplsobem podilela.

UNOR

Prorazenim druhé tunelové roury klimkovickych tunelt, k némuz
doslo 16. Unora, zacaly razi¢ské osadky dokoncovat vylomové
prace jadra a poCvy.

Dne 24. Gnora byl slavnostné prorazen 1288 metr(i dlouhy tunel,
ktery v Useku mezi Vaclavskym a Karlovym naméstim doplini
systém kolektor( v centru Prahy.

BREZEN

Sdruzeni ,Zapadni expres®, jehoz je spolecnost ¢lenem, podepsalo
3. bfezna smlouvu s Ceskymi drahami smlouvu na realizaci stavby
,Optimalizace trati Plzen - Stfibro®.

Dne 20. bfezna byla mezi sdruzenim nazvaném ,SK Nové Mesto*,
jehoz je spolednost &lenem, a Zeleznicemi Slovenskej republiky,
Bratislava, podepsana smlouva na realizaci stavby ,Modernizacia
zelezniénej trate Trnava - Nové Mésto nad Vahom v Zkm
47,550-100,500 pre tratovu rychlost do 160 km/hod, II. etapa“.

Hlavni udalosti
roku 2006

JANUARY

On 10 January a ceremony was held to mark the completion
of a project which was the first EU ISPA funded project in the
Czech Republic. Subterra participated in the construction that
comprised two uniquely large structures extending Ostrava’'s
sewerage system.

FEBRUARY

On 16 February the second tube of the Klimkovice tunnel was
broken through. Subsequently the crews started the core and
invert scaling.

On 24 February the ceremonial breakthrough of the 1288m
collector tunnel betweeen the Wenceslas and Charles Squares
took place. The project extended Prague’s utility collector tunnel
network.

MARCH

On 3 March the Czech Railways and an association of
construction companies called Western Express signed the
contract for the Plzen - Stfibro rail track optimalization project.
Subterra is a member of the association.

On 20 March another contract for railway construction was
signed between the SK Nové Mesto Association and the Slovak
Railways for the project called “The Modernization of the railway
line Trnava - Nove Mesto, km 47,550-100,500, for operating
speed 160 km/h, Il. stage”. Again, Subterra is an associated
partner.
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Hlavni udalosti roku 2006

DUBEN

Spolecnost se jiz tradi¢né predstavila na Mezinarodnim stavebnim

veletrhu IBF, ktery se konal na brnénském vystavisti 25. az 29. dubna.

KVETEN

Dne 4. kvétna byla spolecnost zapsana do narodniho registru
EMAS neboli Systému fizeni podniku a audit(i z hlediska ochrany
zivotniho prostredi.

Za UcCasti Evropské komise, Ministerstva Zivotniho prostredi,
statutarnino mésta Brna a zhotovitelskych subjektd probéhlo
17. kvétna slavnostni ukonceni stavby ,Stokova sit mésta Brna“.

Za Ucasti zastupcl predstavitell viady se 18. kvétna uskutecnil
slavnostni ceremoniél poklepani na zakladni kamen stavby
budoucich tunell pod Dobrovského ulici v Brné.

Spolecnost se jiz potfinacté stala partnerem vybraného koncertu
v ramci festivalu Prazské jaro.

Na ekologickych veletrzich pofadanych 24. kvétna v Brné

byla ocenéna stavba Kolektor Centrum Ostrava tituly
,Vodohospodarska stavba roku“ v kategorii nad 50 mililon( korun
a ,Stavba s ekologickym pfinosem®.

APRIL

Between 25 and 29 April, we participated in the Interantional
Brno Construction Fair, as we do traditionally.

MAY

4 May saw Subterra subscribe to the national EMAS
(Eco-Management and Audit Scheme) register. It confirms the
company’s adherence to environmental management and audits.

On 17 May the completion of Brno’s sewerage network was
celebrated during a ceremony welcoming members of the EU
Commission, who had helped bring about the project’'s EU ISPA
funding. There were also members from the Czech ministry for
the environment present, as well as Brno regional authorities and
representatives from the companies involved in the construction.

18 May saw another ceremony take place in which government
representatives were present to view the ceremonial strike of the
base stone for the tunnels planned beneath Dobrovského road
in Brno.

On 24 May we took pleasure in sponsoring a concert during the
Prague Spring International Music Festival, as we have done
every year since 1993.

On the 24 May at the Ecological Fair in Brno, the Centrum
Utility Collector tunnel Ostrava was voted as both the “Water
Management Construction of the Year” (over 50 million CZK
category) and the “Ecological Foresight Construction”.



CERVEN

Dne 2. ¢ervna divize 3 dokondcila rekonstrukci a prodlouzeni
kanalizacniho sbérace F v oblasti mésta Olomouc-Hodolany.
Slo o dalsi zdarné dokon&eny projekt financovany z evropskych
fondl ISPA.

Po tunelu Malé huba na trase Zabteh - Krasikov, jimz prvni viak
projel v fijnu roku 2005, byla na stejné trase 19. ¢ervna slavnostné
prestrizena paska také u druhého tunelu Hnévkov I.

Pred zraky témér dvou stovek hostl byly 29. ¢ervna prorazeny
posledni metry severni tunelové trouby vitkovského tunelu. Byla tim
ukoncena jedna etapa stavby v ramci projektu Nové spojeni.

CERVENEC

Spole¢nost pokracovala v tradici dlouhodobé podpory rozvoje
umeéni a opét se stala generalnim partnerem mezinarodniho
festivalu Sculpture Grande, ktery odstartoval 19. ¢ervence.

Divize 1 uspéla v prvni etapé vnitiniho vybérového fizeni na

,Usporadani Prazské strojirny a.s. v lokalité Vinof* a 24. Cervence
zahajila stavebni prace.

JUNE

On 2 June our Division 3 succesfully completed the
reconstruction and extension of the F sewer in the urban area
Olomouc-Hodolany. The project is among those co-financed from
EU ISPA funds.

On the 19 June a ribbon was cut at the Hnévkov | tunnel - the
second tunnel on the rail track Zabtreh - Krasikov. The first train
had passed through the Mala Huba tunnel on the same line as
early as October 2005.

On 29 June nearly 200 guests viewed a ceremonial brakthrough
of the northern tunnel tube beneath Vitkov Hill, making up part of
the New Rail Link project in Prague.

JULY

Subterra was once again the general partner of the Sculpture
Grande, an international large- scale art installation, opened in
Prague on 19 June.

Our Division 1 won the tender for the project called “Prazska
strojirna (Prague’s Engineering Works) - Vinor Premises
Reconstruction”. Work got underway on 24 July.
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Hlavni udalosti roku 2006

SRPEN

Spolec¢nost zahdjila 28. srpna, ve sdruzeni se spolecnosti Hochtief,

vystavbu nového nakupniho centra Plzen Plaza.

Divize 2 zahajila realizaci hrubych staveb véetné zalozZeni objekt(
Casti bytového projektu Statenicky mlyn v Praze.

Dne 5. zati byla podepsana smlouva na Ucast pfi razbé
chorvatského tunelu Tuhobi¢ na trase Rijeka - Zahteb.

Velkému zajmu dospélych a déti se tésil den otevrenych dveri
na rozestavénych vitkovskych tunelech stavby N.S., ktery se
uskutecnil 30. zari.

Dne 16. fijna podepsala divize 3 smlouvu na svou prvni zakazku

v oboru silni¢niho stavitelstvi. Slo o projekt ,Protihlukova sténa
Stary Liskovec dalnice D 1 vlevo km 190,120-191,100".

U tunelu Klimkovice se 21. fijna pofadal druhy navstévni den pro
Sirokou verejnost.

Dne 25. fijna byla podepsana smlouva s developerskou
spole¢nosti Keen Capital na vystavbu bytového projektu River
Lofts na bfehu Vitavy v praZzskych HoleSovicich.

AUGUST

On 28 August the consortium of construction companies
comprising of Hochtief and Subterra started the construction of
the new Plzen Plaza shopping centre.

SEPTEMBER

Division 2 started construction of the new housing project called
Statenicky mlyn (Statenice mill) in Prague.

On 5 September the contract for Subterra’s participation in
drilling the Tuhobi¢ tunnel in Croatia was signed. The tunnel is
part of the motorway which will connect the cities of Zagreb and
Rijeka.

On 30 September an Open Day took place at the Vitkov rail
tunnels, part of the New Rail Link project and under construction
at that time. The event attracted a great deal of public interest

- welcoming families and giving the opportunity for children to
learn and have fun.

OCTOBER

On 16 October our Division 3 signed the contract for the
construction of “The Stary Liskovec sound protection barrier
motorway D 1, left side, km 190,120-191,100” project. In fact it
is the first one of its kind from the branch of road construction
Subterra has ever carried out.

On 21 October a second Open Day took place at Klimkovice
tunnel currently under construction.

On 25 October a contract for the construction of the River Loft
housing complex on the Vltava riverbank, in Prague’s HoleSovice
district, was signed with the Keen Capital development company.



LISTOPAD

Dne 1. listopadu divize 3 podepsala smlouvu na zakazku
modernizace ¢ésti trati Veseli nad Luznici - Tabor, Usek Doubi
u Tabora - Tébor.

Po roce budovani tfi vyskové odstupriovanych domi v misté byvalé
Zbraslavanky probéhla 23. listopadu planovana kolaudace objektu.

Spole¢nost se opét stala generalnim partnerem konference
Zeleznice. Jeji 11. roénik se uskuteénil ve dnech 29. a 30. listopadu
v kongresovém séle prazského hotelu OlSanka.

PROSINEC

Dne 4. prosince prevzali z rukou predsedy Ceského bariského
Uradu vyznamenani Ctyri pracovnici spole¢nosti. Medailemi
Georgia Agricoly za praci v hornictvi byli ocenéni OldFich Cejka,
Jaroslav Zlesak, Jan Schilder a Ing. FrantiSek Klouba.

Vysvécenim a uloZzenim sosky svaté Barbory do Usti portalu
budouciho tunelu byla 5. prosince na zahrebské strané vrchu
Tuhobi¢ zahajena razba, na niz se podili divize 1.

Dne 18. prosince doslo k poklepani zakladniho kamene
prestizniho projektu River Lofts, ktery stavi pobliz holeSovického
pristavu divize 2.

Divize 3 uspéla ve tfech soutéZich vypsanych Ministerstvem
financi CR. V rdmci své druhé nosné technologie, kterou je sanace
ekologickych zatézi, se bude podilet na biologickych a lesnickych
rekultivacich na severozapadé Cech.

NOVEMBER

On 1 November our Division 3 concluded the contract for the
modernization of the rail line between Veseli nad Luznici and
Tabor, section Doubi u Tabora - Tabor.

On 23 November the housing complex Nova Zbraslavanka in
Prague-Zbraslav, consisting of 3 structures angled at 45 degrees
over 3 levels, was approved exactly on schedule. Its construction
had lasted one year.

Subterra once again became a sponsorship general partner
of the “Railway 2006” conference held between 29 and
30 November in the congress hall of the OlSanka hotel in Prague.

DECEMBER

On 4 December our emloyees Oldfich Cejka, Jaroslav Zlesak,
Jan Schilder and Ing. FrantiSek Klouba were decorated with
Georgius Agricola Medals for their lifetime achievements in
mining. The medals were presented by the president of the
Czech Mining Authority in Prague.

On 5 December a figurine of Saint Barbara was blessed and
placed at the Zagreb portal of the motorway tunnel, currently
under construction, below Tuhobi¢ hill in Croatia. Afterwards our
Division 1 got the construction underway.

On 18 December a ceremonial strike was made on the base
stone of the River Loft housing complex, near the HoleSovice
harbour in Prague. The project is being implemented by our
Division 2.

December also saw the success of our Division 3 in the race for
three tenders published by the Ministry of Finance. The Division
will take part in projects for environmental and forest regeneration
in North-West Bohemia.

(Although every effort has been made, quoted words are translated and may vary
slightly from their original meaning.)



Administrativni budova Ceské spofitelny
Ceska sporitelna (Czech Savings Bank) Administrative Building

Stavebni vykony za rok 2006 Cinily 3,6 mid. K¢. Hruby zisk se
mezirocné podarilo opét zvysit, a to na hodnotu 180 mil. K¢.
Cil zaméfit se predevsim na ekonomiku a rentabilitu trzeb byl
spinén.

N
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In 2006, income from construction work amounted to
CZK 3.6 billion while gross profit reached CZK 180 million.

These figures confirm that our goal of focusing on efficient
and profitable production has been achieved.




Vyvoj spolecnosti a jejiho postaveni
na trhu stavebnich praci

Stavebni vykony za rok 2006 cinily 3,6 mld. K&. Hruby zisk se
meziro¢né podarilo opét zvysit, a to na hodnotu 180 mil. K&. Cil
zamérit se predevsim na ekonomiku a rentabilitu trzeb byl spinén.

Tradi¢né nejvyznamnéjsimi segmenty ¢innosti spolec¢nosti zlstavaji
stavby podzemni (43,5 % z celkového objemu stavebni vyroby
v roce 2006) a dopravni (44,5 % vCetné metra).

Na domacim stavebnim trhu se Subterra a.s. podili cca 0,8 %
objemu stavebnich praci celkem.

Chvaraklerislika trhu stavebnich praci
v Ceské republice

Stavebnictvi pokracovalo v roce 2006 ve svém rUstu. Ristova
dynamika doséhla 5,5 %, coz bylo v porovnani s rokem 2005

0 1,3 % bodu vice. Motorem byly stavebni prace v oblasti
inZenyrského stavitelstvi a bytové vystavby. DoSlo tak k mirnému
pfesunu stavebni produkce z nebytového sméru do bytové

a zejména inZzenyrské produkce, ktera byla taZzena hlavné
vystavbou dalnic a Zeleznic.

Stavebni trh v Ceské republice se stal vysoce konkuren&nim,
k ¢emuz znacné prispél pokracujici priinik mezinarodnich
stavebnich korporaci.

Ocekava se pokracovani akviziéniho vstupu zahrani¢niho kapitalu
do Ceskych firem.

Evropska unie vyhradila v ramci své strukturalni a kohezni politiky
na obdobi 2007-2013 Ceské republice 23,7 mld. EUR. Vlivem

této moznosti financovani dojde u vhodnych projektt v oblasti
Zelezni¢ni a silni¢ni dopravy ke zmeéné struktury financénich zdrojd.
Do roku 2009 o¢ekavame dalsi 5 az 6 % rlist Ceskeho stavebnictvi.

Podnikani spolecnosti
v roce 2006

Development of the Company and its position
on the construction market

In 2006, income from construction work amounted to

CZK 3.6 billion while gross profit reached CZK 180 million. These
figures confirm our goal of focusing on efficient and profitable
production has been achieved.

However, the core segments of the company’s construction
activities remain, namely underground (43.5% of the total of
construction works) and transport (44.5% including metro).

On the domestic market, Subterra accounts for some 0.8% of the
aggregate volume of construction works.

An overview of the construction market
in the Czech Republic

In 2006 the rise in construction production continued. It was

at 5.5%, which represented an increase of 1.3% from the index
figure of 2005. The segments of engineering and housing
construction were the driving force behind the growth. The market
experienced a shift in emphasis towards housing and engineering
construction. The latter, in particular, was of interest because of an
extension to the country’s motorway and railway networks.

For 2007-2013, the EU has earmarked EUR 23.7 billion for the
Czech Republic. Consequently, the EU funds are expected to
restructure Czech funding for rail and road transport projects

in a fundamental way. The volume of construction in the Czech
Republic has been predicted to rise by between 5% and 6% each
year until 2009.

The Czech construction market has become highly competitive
due to the increased presence of international construction
corporations.

Further acquisitions of Czech companies by foreign capital are
expected.
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Podnikani spolecnosti v roce 2006

Podnikani v regionech a v zahranici

Podnikani v regionech

Z hlediska stavebnich vykond je pro Subterra a.s. tradi¢né
nejsilnéjsim regionem hlavni mésto Praha (46,3 % z celkového
objemu stavebnich praci spole¢nosti v roce 2006). Objem praci

v dalSich regionech se oproti roku 2005 podarilo zvysit. Za
Prahou nasleduji kraje moravské - Moravskoslezsky (24,0 %),
Jihomoravsky (10,6 %) a Olomoucky (7,8 %). Nové jsme uspéli

v kraji Plzenském (4,5 %), kde jsme vyhréli zakazky na pozemni

a dopravni stavby. Svoji U¢ast na projektech v tomto kraji hodlame
nadéale posilit, stejné jako prosadit se i v dalSich krajich, kde nase
pozice dosud neni na odpovidajici Urovni.

Podnikani v zahranici

Podnikani v zahranici se stalo jednim ze zakladnich strategickych
cilli rozvoje Subterra a.s. i celé DDM Group. Zahranic¢ni aktivity
spole¢nosti byly i v roce 2006 soustfredény na Chorvatsko, kde

po zprovoznéni tunelu Plasina, jenz je soucasti dalni¢niho tahu
Zahteb - Split, nase obchodni ¢innost prinesla dalsi kontrakt na
razbu 1035 m tunelu Tuhobic, ktery je jednim z objektd posledni
etapy dokonceni dalnice spojujici dvé vyznamna chorvatska mésta
Rijeku a Zahteb. Stavba byla zahajena ve IV. ¢trvtleti 2006.

V roce 2006 spole¢nost uspéla i na Slovensku (v oboru
zelezniénich a podzemnich staveb), kdyz zde ziskala podil na
realizaci tratového Useku Piestany-Nové Mesto nad Vahom a na
stavbé prizkumné Stoly tunelu Polana. Pozornost byla rovnéz
zamérena na madarsky trh, kde jsme v oboru Zelezni¢niho
stavitelstvi podali nékolik nabidek.

Regional and foreign business activities

Regional business activities

Concerning construction work volumes, the City of Prague has
consistently been Subterra’s strongest region representing
46.3% of its business in 2006. Nevertheless, the company moved
forward again by diversifying into other regions last year.

The Moravian regions pulled in a sizable share, with the
Moravia-Silesian region at 24.0%, the South Moravian region up to
10.6% and the Olomouc region reaching 7.8%. The Pilsen region,
where we won tenders for surface and transport construction
projects, is a recent addition to our portfolio, at 4.5%. Subterra’s
goal is to intensify its activities in the Pilsen region and continue
the pattern of branching out throughout the country.

Foreign business activities

The development of business activities abroad is among the

core strategic aims, not only for Subterra, but for the whole DDM
Group. In 2006, these activities were again focused on Croatia.
After the completion of the Plasina tunnel, making up part of the
Zagreb-Split motorway, Subterra won the contract for drilling

the 1035m long Tuhobi¢ tunnel on the motorway running from
Zagreb to Rijeka. The tunnel is among the structures that the final
stage of the Zagreb - Split scheme includes. Work got underway
in the the third quarter of 2006.

In the same year, we also succeeded in establishing our
presence upon the Slovak market in railway and undergroud
construction. We are taking part in the modernization of the
railway track between Piestany and Nové Mesto nad Vahom, as
well as drilling the exploratory gallery for the Polana tunnel. We
also put in bids for railway construction tenders in Hungary.



Spoluprace v ramci DDM Group

Spole¢né obchodni aktivity ve skupiné DDM Group jsou
koordinovéany a pfipravovany Stalym vyborem pro strategicky
marketing. Vzajemna spoluprace ve vyuzivani specifickych
referenci, technologii, vybaveni, certifikaci a dalSich opravnéni
predstavuje pro ¢leny skupiny rozsireni moznosti pro zapojeni
do vybérovych fizeni a ziskavani vyhodnéjsich vychozich pozic
na trhu.

Vyznamné technologie a jejich inovace

Stejné jako v prfedeslém obdobi i v roce 2006 Subterra a.s. kladla
enormni dlraz na uplatnovani modernich technologii. Trvalou

péci proto opét smérovala k optimalizaci tradi¢nich vyrobnich
metod, pficemz do centra pozornosti se v této oblasti dostalo

Usili o dosazeni maximalnich vykon( pfi sou¢asném dodrzeni
prisnych bezpecnostnich, environmentalnich i kvalitativnich
hledisek. Vzrostl zejména podil v nasazovani tzv. vnitropodnikovych
nosnych technologii, které spolecnost povazuje za kliCové pfi svém
prosazovani na stavebnim trhu. Jako nezbytna a efektivni forma
inovaci se rovnéz ukazala permanentni péce o rozvoj profesni
Urovné pracovnikd. Napfiklad v oblasti aplikace stfikanych betond
probéhl prvni cyklus tzv. personalni certifikace nastfikavacu.

Tento model ovéfovani kvalifikace pracovnikd v rozhodujicich
funkcich byl vyzkou$en na stavbé vitkovského tunelu, a to za GcCasti
vyznamnych osobnosti z oboru.

Cooperation within the DDM Group

Business policy within the DDM Group is coordinated by the
Standing Committee for Strategic Marketing. Cooperation

with regards to particular trade references, technologies,
equipment, certification and other licences broadens the scope
of opportunities for DDM members when participating in tenders,
thus securing further prominence on the market.

Important technologies and their innovations

In 2006 we put great emphasis onto implementing innovative
technologies and making the most of traditional production
processes. The aim of this was to meet strict safety rules

and environmental standards, while delivering top quality
constructions and performing at the highest level.

The share of construction works our key technologies have
represented has risen considerably during the last year. These
technologies are fundamental to Subterra’s presence on the
market. A broad set of skills training - an important part of any
drive to innovation - has also been a priority. For example, in the
area of concrete spraying, a special session for our workers was
organised and participants have since become certified in the
technology. The event took place at the construction site of the
rail tunnel underneath Vitkov hill in Prague, and was scrutinized
by well-known specialists from the branch.
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Podnikani spolecnosti v roce 2006

Bezpecnost a hygiena prace

V roce 2006 byla Subterra a.s. provérena dozorovym auditem
certifikacniho organu v oblasti BOZP podle poZzadavkd normy
OHSAS 18001:1999. V souladu s doporucenimi certifika¢niho
organu byl upfesnén systém hodnoceni nebezpedi a rizik na véech
provozovanych stavbach a pracovistich.

Dozorovy audit i naslednéa kontrola potvrdily dodrzovéani zasad
bezpecné prace i vydanych organizacné-fidicich norem. Dllkazem
toho je i fakt, Ze v roce 2006 nebyl zaznamenan zadny zavazny
pracovni Uraz ani mimoradna udalost, ktera by hrubym zptsobem
ohrozila provozovana pracovisté.

Systém managementu jakosti

V prabéhu roku 2006 spolec¢nost Subterra a.s. Uspésné prosla
recertifikacnim auditem a obhajila tak certifikat Systému
managementu jakosti podle pozadavkt CSN EN ISO 9001:2001.

Vyrobkové certifikaty na zakladé pozadavkl zékaznik(i ve
spoleé&nosti provéfil TZUS Praha, a to bez pfipominek.

V oblasti managementu jakosti spolec¢nost prokazala svou
pfipravenost na pInéni pozadavkd stavebniho trhu v CR
i v zahranici.

Safety and hygiene at work

In 2006 Subterra successfully passed a supervisory audit under
the OHSAS (Occupational Health and Safety Assessment Series)
18001:1999 regulations and, subsequently, our risk assessment
system, encompassing all construction sites and workplaces, has
been streamlined according to the auditor’'s recommendations.

In essence, the audit and the ensuing checks confirmed
Subterra’s adherence to work safety rules and our own
managerial guidelines. The fact that in 2006 neither severe
injury nor dangerous accidents occured, is the most conclusive
evidence of Subtera’'s commitment in this area.

Quality management system

In 2006 another supervisory audit successfully verified Subterra’s
Quality mananagement certificate in accordance with CSN EN
ISO 9001:2001.

Product certificates were approved by TZUS (the Technical and
Testing Building Institute), Prague.

In the area of quality management, Subterra confirmed its ability
to meet the requirements of the construction market both in the
Czech Republic and abroad.



Vztah k zivotnimu prostredi

Systém environmentalniho managementu, podle pozadavkU
CSN EN ISO 14001:2005, byl v roce 2006 Usp&sné recertifikovan
auditem certifikacniho organu STAVCERT PRAHA.

Subterra a.s. si uvédomuje dopady veskerych svych ¢innosti

na zivotni prostredi, a proto v souladu se stanovenou strategii
prijala zasady, které vyhlasila v environmentalni politice a zaroven
vyClenila finanéni, materialni a organiza¢ni zdroje pro uc¢inné

a efektivni fungovani systému environmentalnino managementu.

V bfeznu roku 2006 ziskala ,Ovéreni environmentalniho
prohlaseni“ podle pozadavkd Natizeni Evropského parlamentu

a Rady Evropskych spolecenstvi ¢. 761/2001 - program EMAS.
Osvédcila tak svou pfipravenost na plnéni pozadavk( stavebniho
trhu v CR i v zahraniéi v oblasti Zivotniho prostredi.

Environment

In 2006 the company’s environmental management system in
accordance with CSN EN ISO 14001:2005 was successfully
re-certified by STAVCERT Prague.

Subterra is greatly aware of the environmental impact of its
activities. Therefore, in accordance with the company strategy, we
adhere to our published environmental policy. Furthermore, we
provide sufficient financial, material and organizational resources
for the effective application of environmental management.

In March 2006 Subterra’s environmental management was
verified, bringing it into line with EU Parliament and EU Council
Regulation no. 761/2001 - an EMAS programme (Environmental
Management and Audit Scheme). This further strengthened our
reputation for meeting the environmental requirements of the
construction market.
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Tramvajova trat Hluboéepy-Barrandov, Praha
Tram line Hluboc¢epy-Barrandov, Prague

Spolecnost Subterra a.s. si uvédomuje dilezitost sponzoringu,
ktery tradi¢né sméfuje nejen do kultury a sportu, ale zejména
tam, kde podle naseho nazoru nejvice pomUize, tedy mentaing
a fyzicky postizenym spoluobc¢antm a détem.

The difference made by sponsorship upon the lives of the socially
deprived and those in need, is of the utmost importance to Subterra.

As well as staging cultural and sporting events, the company provides
help and campaigns through sponsorship for the rights of the
disabled, the mentally impared and child and adult charities.




Strategie firemniho sponzoringu

Spolecnost Subterra a.s. si uvédomuje ddlezitost sponzoringu,
ktery tradi¢né sméruje nejen do kultury a sportu, ale zejména tam,
kde podle naseho nazoru nejvice pom(ze, tedy mentalné a fyzicky
postizenym spoluobc¢antiim a détem.

Socialni sponzoring

Subterra a.s. dlouhodobé pfispiva na Ceské hnuti specialnich
olympiad. Jeho poslanim je poskytovat lidem s mentalnim
postizenim pfileZitost k celoro¢nimu tréninku v rliznych sportech
a k Ucasti ve sportovnich soutézich olympijského typu.

Spole¢nost také pomaha sdruzeni ALEN. Jde o neziskové
obc¢anské sdruzeni Zen postizenych rakovinou prsu, jehoz hlavnim
cilem je poméahat vSem Zenam po ablaci prsu. Vérime, Ze i s timto
onemocnénim se da zit plnohodnotny Zivot piny radosti a bohatych
aktivit.

Subterra a.s. rovnéz vénovala prispévek na pokryti naklad
spojenych s dopravou tézce postizenych déti do Détského centra
Paprsek.

Spolecenske aktivity,
sponzoring

Strategy

The difference made by sponsorship upon the lives of the
socially deprived and those in need, is of the utmost importance
to Subterra. As well as staging cultural and sporting events, the
company provides help and campaigns through sponsorship
for the rights of the disabled, the mentally impared and child and
adult charities.

Charity

Subterra has a long-term partnership with the Special Olympics,
which seeks to make possible the participation for the mentally
impared, from the age of eight, in various Olympic sports.

We again provided financial support to ALEN, a non-profit
association for women suffering from breast cancer, focusing
on helping women after breast removal and operative surgery.
Subterra helps them to get back onto their feet and return to full
and active lives.

The company also helped in transfering severely disabled
children to Paprsek (Ray) Children’s Centre.
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Spolecenskeé aktivity, sponzoring

Financni pomoc v kulturni oblasti

Stalo se jiZ tradici, Ze Subterra a.s sponzoruje vaznou hudbu.
Od roku 1993 je partnerem Mezinarodniho hudebniho festivalu
Prazskeé jaro a dlouhodobé podporuje renomovany soubor
TalichGiv komorni orchestr.

Subterra a.s. jiz nékolikatym rokem spolupracovala se spole¢nosti
Gallery Art Factory a byla hlavnim partnerem festivalu Sculpture
Grande 06. Kazdoroc¢né je tak mozné shlédnout sochy a umélecka
dila na Vaclavském nameésti a dalsich mistech v centru Prahy.

Subterra a.s. rovnéz pomohla s pfevazenim a manipulaci soch
Olbrama Zoubka. Stala se tak partnerem jeho vystavy, ktera se
konala na prazském Ovocném trhu.

Podpora sportu

Subterra a.s. byla partnerem Mistrovstvi svéta ve vodnim
slalomu, které se konalo v Praze-Troji, podporila hokejovy klub
Lasselsberger v Plzni, motoristicky sport a balénové létani.

Spolupréace se Skolami

Finan¢éni prostfedky vénovala Subterra a.s. také vybranym vysokym
Skolam. Cilem je podpora a motivace studentd, potencialnich
novych zaméstnancd.

Culture

Subterra is well-known as a sponsor and enthusiast of classical
music. It has been a partner of the Prague Spring International
Music Festival every year since 1993 as well as a long-term
sponsor of the renowned Talich Chambre Orchestra.

In 2006, the company also continued its cooperation with the
Gallery Art Factory and once again became the general partner
of the Sculpture Grande 06, an international large-scale art
installation exhibition in the centre of Prague. The huge, often
extravagant, installations, stopped passers-by in their tracks as
they gathered around the art in the streets.

The company also supported the Olbram Zoubek sochy (Olbram
Zoubek Sculptures) exhibition by transporting the statues. The
exhibition took place at the Ovocny trh (Fruit Market) in Prague.

Sport

Subterra sponsored the Canoe Slalom World Campionship in
Troja-Prague, Pilsen’s Lasselsberger hockey team, motoring and
hot-air ballooning.

Education

Subterra donated funds to a number of universities. The objective
is to encourage the potential of students, through financial
incentives, and to inspire them to join Subterra in the future.



Vystavba zelezni¢niho koridoru ,,Nové spojeni* v Praze
The New Rail Link project, Prague
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Bytové domy Malesice - PocCernicka, Praha
Pocernicka Residential Complex Prague - Malesicee

Vlysledky hospodareni spolecnosti se priznive odrazily ve vyvoji Subterra’s economic results had a positive impact on employement
zaméstnanosti i priimérného vydélku. Oproti roku 2005 se policy and staff earnings. 20 new employees joined the company

celkovy stav zaméstnanc zvysil 0 20 osob a dosahl poctu 938. in 2006, raising the total figure to 938. The average monthly salary
Priimérny mésicni vydélek se zvysil o 7,3 % na 28 403 K¢. increased by 7.3% reaching CZK 28,403.
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Vysledky hospodareni spole¢nosti se priznivé odrazily ve vyvoji
zameéstnanosti i primérného vydélku. Oproti roku 2005 se celkovy
stav zaméstnanct zvysil o 20 osob a doséhl poc¢tu 938. Primérny
mésicni vydélek se zvysSil 0 7,3 % na 28 403 KC¢.

Subterra a.s. trvale pecuje o zvySovani kvalifikace svych
zameéstnancU. V roce 2006 se vzdélavani pro stiedni a vyssi
manazerské pozice, véetné vzdélavani mistrd a stavbyvedoucich,
zamérovalo na rozvoj technickych, ekonomickych, ale

i komunikac¢nich dovednosti a na vyuku svétovych jazykd.

Lékarské prohlidky v programu preventivni péce byly zajistovany ve
smluvnich zdravotnickych zafizenich a absolvovali je vSichni uréeni
zaméstnanci. Zaroven probéhly periodické kontroly pracovist

s drazem na stavby podzemni. VSichni zaméstnanci byli v rémci
BOZP proskoleni v poskytovani prvni pomoci.

Kolektivni smlouva uzavrena pro rok 2006 se stala vyznamnym
dokumentem, ktery zajistil socialni smir uvnitt spolec¢nosti, a tim
vytvoril predpoklad Uspésného napliovani jejich strategickych
cilll. Zaméstnanecké vyhody prispély ke stabilizaci kvalitniho
personalu. Jejich naklady se oproti roku 2005 zvysily o 15,3 %
na 25 832 000 K¢.

Zamestnanci spolecnosti

Subterra’s economic results had a positive impact on
employement policy and staff earnings. 20 new employees joined
the company in 20086, raising the total figure to 938. The average
monthly salary increased by 7.3% reaching CZK 28,408.

Comprehensive and on-going career development is a priority
at Subterra. In 2006, training programmes were set up for
middle and upper management, site managers and foremen.
The programmes focused on technical, economic and
communicative skills, as well as on foreign languages.

Employees passed medical examinations, which took place

in contracted medical facilities, as part of a wider healthcare
programme. Periodic health and safety inspections of the
workplace were also organized, particularly for underground
areas. All employees passed first-aid training that was provided
within an over-arching health and safety plan.

The union contract for 2006 was important as it ensured the
high level of job satisfaction continued enabling the company to
fulfill its strategic aims. Employee benefits have helped to create
a stable work-force increasing by 15.3% on the 2005 figure to
reach CZK 25,832,000.




Precerpavaci vodni elektrarna Dlouhé Strané
Dlouhé Strané pump-system water power station
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Statutarni organy
a vedeni spolecnosti

Predstavenstvo Board of Directors
Predseda Ing. Jifi Bélohlav Chairman Jifi Bélohlav
Mistopredseda Ing. Petr Kuchar Vice-Chairman Petr Kuchar
Clen Ing. Jan Dudéas Member Jan Dudas
Clen Ing. Ivan Sestak Member lvan Sestak
Clen Ing. Zdenék Sinovsky Member Zdenék Sinovsky
Clen Ing. Lubomir Prosek Member Lubomir Prosek
Clen Ing. Pavel Zykan Member Pavel Zykan
Clen Ing. Alfred Brunclik (do 31. 10. 2006) Member Alfred Brunclik (until 31' October)
Dozoréi rada Supervisory Board
Predseda Ing. Frantisek Koci Chairman FrantiSek Kodi
Clen Prof. Ing. Jifi Bartak, DrSc. Member Jifi Bartak
Clen Ing. Daniel Knotek Member Daniel Knotek
Clen Ing. Pavel Pilat Member Pavel Pilat
Clen Ing. Vaclav Speta Member Vaclav Speta
Clen Bc. Josef Marik Member Josef Marik
Vrcholové vedeni Senior Management
Generalni feditel Ing. Petr Kuchar General Director Petr Kuchar
Finan¢ni feditel Ing. Lubomir Prosek Financial Director Lubomir Prosek
Obchodni reditel Ing. Alfred Brunclik (do 31. 10. 2006) Commercial Director Alfred Brunclik (until 31t October)

Ing. Vladimir Stary (od 1. 12. 2006) Vladimir Stary (from 1%t December)
Vyrobné-technicky feditel Ing. Petr Doubek Production and
Spravni feditel Ing. Petr Horak Technical Director Petr Doubek
Reditel ekonomiky vyroby Ing. Pavel Zykan Administrative Director Petr Horak

Economy of Production

. Director Pavel Zykan
Reditelé divizi
Reditel divize 1 Ing. Jan Vintera DiViSion Managemem
Reditel divize 2 Ing. Jifi Mayer
Reditel divize 3 Ing. Ivan Sedlacéek (do 31. 3. 2006) Division 1 Director Jan Vintera

Ing. Antonin Formanek (od 1. 4. 2006) Division 2 Director Jifi Mayer

Division 3 Director Ivan Sedlacek (until 315 March)

Antonin Formanek (from 15t April)



Tunel Mrazovka, Praha
Mrazovka Tunnel, Prague
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Organizacni struktura spolecnosti

Usek
sprévniho Feditele
Administrative
Director’s Section

Usek vjrobné-
Usek lechnﬁckéhu iedilelg
obchodniho Feditele Production and Technical

Usek finanéniho Feditele e e 8 Director’s Section

Financial Director's

Section Section
Usek Feditele
ekonomiky vyroby
Economy of Production
Director’s Section
Valnd hromada akcionai
General Assembly
Predstavenstvo Generlni 2 R
spolecnosti (PS) feditel (GR) Usek generalniho reditele

Board of Directors General Director General Director's Section

Projekt
Project

Manazer projektu
Project Manager

Dozoréi rada (DR)
Supervisory Board

Divize 1
stavebni
Division 1
Divize 2
stavebni
B Division 2 Manazer projektu f
Divize 3 Project Manager I}::::g::
stavebni
Division 3

Manazer projektu
Project Manager

Projekt
Project
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Zhodnoceni rocnich
hospodarskych vysledkii

Subterra a.s. vykéazala v roce 2006 velmi dobré vysledky

a potvrdila, Ze patti k zdravym a stabilnim stavebnim firmam

v Ceské republice. Zisk po zdanéni dosahl 140 968 tis. K&,
pred zdanénim bylo dosazeno zisku ve vysi 180 326 tis. K¢,
coz je 0 17 032 tis. K¢ vice oproti roku 2005. Celkové vynosy*
Sinily 3 694 833 tis. KE a celkové naklady** doséhly hodnoty
3 514 507 tis. K&.

V roce 2006 se spole¢nost soustfedila na dalsi ozdravéni
hodnoty svych aktiv a rozsirila své kapitalové podily o ndkup

25% podilu ve spole¢nosti Terrafin Group a.s. | pres tuto pomérné
vysokou finanéni investici dosahla kratkodobého finan¢niho
majetku az na hodnotu 625 296 tis. K¢.

V oblasti aktiv doslo k témto vyraznym zménam oproti

pfedchozimu roku:

- dlouhodoby finanéni majetek vzrostl o0 228 342 tis. K&

- kratkodobé pohledavky zaznamenaly vyrazny pokles, a to
0 576 896 tis. K&

V pasivech Ize komentovat tyto vyrazné zmény:

- vlastni kapital vzrostl o 130 970 tis. K&

- kratkodobé zavazky poklesly o 615 434 tis. K&

- vysledek hospodareni bézného Ucetniho obdobi se zvysil
0 30 595 tis. K&

Subterra reported very good results in 2006 and confirmed its
position among the most prosperous and stable construction
companies in the Czech Republic. Profit after tax amounted

to CZK 140,968,000, with profit before tax reaching

CZK 180,326,000, a rise of CZK 17,032,000 from 2005. Total
income* amounted to CZK 3,694,833,000, while total expenses**
were at CZK 3,514,507,000.

In 2006, the company focused on further improvements in the
value of its assets and enlarged its capital shares acquiring
25% of the Terrafin Group. Although Subterra made this
substantial financial investment, its short-term financial assets
amounted to CZK 625,296.

Asset movements from the previous year:
- long-term financial assets increased by CZK 228,342,000
- short-term receivables dropped by a significant

CZK 576,896,000

With respect to liabilities and equity, the following
noteworthy changes occured:

- equity increased by CZK 130,970,000

- short-term liabilities dropped by CZK 615,434,000

- net profit increased by CZK 30,595,000



Ve vztahu k bankovnim Ustaviim se pozice spole¢nosti déle
posilila. Bylo dosazeno vyrazného zlepseni v kvalité sluzeb

a predevsim doslo ke snizeni finanénich nékladt a poplatkd s nimi
spojenych.

Vysledky hospodareni za rok 2006 byly zpracovany do radné
Ucetni zaveérky, kterou tvofi rozvaha, vykaz zisku a ztraty, prehled

o zmeénach vlastniho kapitalu, pfehled o penéznich tocich a pfiloha
k ucetni zavérce. Cela Ucetni zavérka byla ovéfena auditorem
PricewaterhouseCoopers Audit, s.r.o. s pozitivnim vyrokem.

*

Celkové vynosy zahrnuji véechny vynosové fadky vykazu zisku a ztraty.
** Celkové naklady zahrnuji vSechny nakladové fadky vykazu zisku a ztraty.

Generaly speaking, our cooperation with banks has become
more extensive. Furthermore, their level of service has improved
considerably, with fees in particular being reduced.

The financial results for 2006 have been incorporated into the
ordinary financial statements that consist of the balance sheet,
the income statement (profit and loss account), the statement
of changes in equity, cash flow statement and notes appending
financial statements. All financial statements have been audited
by PricewaterhouseCoopers Audit, s.r.o.

*

Total income includes all income lines of the income statement.
** Total expenses include all expense lines of the income statement.
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Vykaz zisku a ziraty

(v celych tisicich K¢)

Oznaéeni TEXT Skuteénost v uéetnim obdobi
2006 2005
a b 1 2
Il. Viykony 3603 921 4076 478
I 1 Trzby za prodej vlastnich vyrobkl a sluzeb 3 655 818 4083 874
Zména stavu zasob vlastni ¢innosti -53 361 -8 503
Aktivace 1464 1107
B. Vykonova spotieba 2 861 761 3 159 597
B. 1. Spotfeba materiélu a energie 2355929 2 557 635
2. Sluzby 505 832 601 962
+ Pridana hodnota 742 160 916 881
C. Osobni naklady 454 910 434 048
C. 1. Mzdové néklady 320 179 305 888
2. Odmeény ¢lentim organt spolecnosti 5200 5280
3. Néklady na socialni zabezpeceni a zdravotni pojisténi 111 608 106 561
4, Socialni naklady 17 9283 16 319
Dané a poplatky 2 306 2 957
E. Odpisy dlouhodobého nehmotného a hmotného majetku 55133 57 766
M. Trzby z prodeje dlouhodobého majetku a materialu 36 477 28 502
. 1. Trzby z prodeje dlouhodobého majetku 34 791 27 576
2. Trzby z prodeje materialu 1686 926
F. Zlstatkova cena prodaného dlouhodobého majetku a materialu 13 055 7734
F. 1. Zlstatkova cena prodaného dlouhodobého majetku 12 070 7191
2. Prodany materiél 985 543
G. Zména stavu rezerv a opravnych polozek v provozni oblasti
a komplexnich nakladd pristich obdobi 44 544 201 708
V. Ostatni provozni vynosy 27 207 7682
H. Ostatni provozni naklady 70132 77 088
* Provozni vysledek hospodareni 165 764 171 764
9 VI, TrZzby z prodeje cennych papirti a podill 21924
SN} Prodané cenné papiry a podily 21993
_%' IX. Vynosy z precenéni cennych papir( a derivatt 12 079
E‘ X. Vynosové Uroky 13 483 5407
T N Nakladoveé troky 35
E XI. Ostatni finan¢ni vynosy 1666 3450
_‘;’ 0. Ostatni finanéni naklady 12 666 17 223
‘O
‘5. * Financ¢ni vysledek hospodareni 14 562 -8 470
15 Q. Dan z pfijmt za béZnou ¢innost 39 358 52 921
_,2 Q. 1. - splatna 55534 92 029
4 2. - odlozena -16 176 -39 108
g i Vysledek hospodareni za béZnou éinnost 140 968 110 373
§ ol Vysledek hospodareni za ucetni obdobi (+/-) 140 968 110 373
@ ol Vysledek hospodareni pied zdanénim 180 326 163 294



Profit/Loss Account

(CZK thousands)
Oznaéeni TEXT Skuteénost v uéetnim obdobi
2006 2005
a b 1 2
1. Sales of production 3,603,921 4,076,478
I 1. Sales of own products and services 3,655,818 4,083,874
Change in inventory of finished goods and work in progress (53,361) (8,503)
Capitalisation 1,464 1,107
B. Cost of sales 2,861,761 3,159,597
B. 1. Materials and utility costs 2,355,929 2,557,635
2. Services 505,832 601,962
+ Added value 742,160 916,881
C. Staff costs 454,910 434,048
C. 1. Wages and salaries 320,179 305,888
2. Remuneration of board members 5,200 5,280
3. Social security expenses and health insurance 111,608 106,561
4. Other social expenses 17,923 16,319
Taxes and fees 2,306 2,957
E. Depreciation of intangible and tangible fixed assets 55,133 57,766
1. Sales of fixed assets and materials 36,477 28,502
. 1. Sales of fixed assets 34,791 27,576
2. Sales of materials 1,686 926
F. Net book value of fixed assets and materials sold 13,055 7,734
F. 1. Net book value of sold fixed assets 12,070 7191
2. Net book value of sold materials 985 543
G. Increase/decrease in operation provisions and complex prepaid expenses 44 544 201,708
V. Other operating income 27,207 7,682
H. Other operating expenses 70,132 77,088
* Operating profit/loss 165,764 171,764
VI. Income from sales of securities and shares 21,924
J. Securities and shares sold 21,993
IX. Income from the revaluation of securities and derivates 12,079
X. Interest received 13,483 5,407
N. Interest paid 35
XI. Other finacial income 1,666 3,450
0. Other financial expenses 12,666 17,223
* Profit/loss from financial operations 14,562 -8,470
Q. Income tax on ordinary income 39,358 52,921
Q. 1. - current 55,5634 92,029
2. - deferred (16,176) (39,108)
el Profit/loss on ordinary activities after taxation 140,968 110,373
ol Profit/loss for current accounting period 140,968 110,373
il Profit/loss before tax 180,326 163,294
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Rozvaha
(v celych tisicich K¢)
Oznaéeni AKTIVA 31. 12. 2006 31.12. 2005
Brutto Korekce Netto Netto
a b 1 2 3 4
AKTIVA CELKEM 2632400 -457 013 2 175 387 2654 194
B. Dlouhodoby majetek 840 016 -398 233 441 783 226 614
B. L Dlouhodoby nehmotny majetek 24 061 -23 314 747 2 347
B. | 1 Software 24 061 -23 314 747 2347
B. L. Dlouhodoby hmotny majetek 581 291 -370 823 210 468 222 041
B. I 1 Pozemky 13 110 -2 009 11 101 14 266
2. Stavby 100 698 61270 39428 40 841
3. Samostatné movité véci a soubory movitych véci 462 702 -306 394 156 308 161 405
4, Jiny dlouhodoby hmotny majetek 1965 -900 1065 786
5. Nedokonceny dlouhodoby hmotny majetek 1990
6. Ocenovaci rozdil k nabytému majetku 2 816 -250 2 566 2753
B. Il Dlouhodoby finanéni majetek 234 664 -4 096 230 568 2226
B. . 1. Podily v ovladanych a fizenych osobach 6 262 -4 056 2206 2206
Podily v U¢etnich jednotkach pod podstatnym vlivem 228 342 228 342
Ostatni dlouhodobé cenné papiry a podily 60 -40 20 20
C. Obézna aktiva 1776 561 -58 780 1717 781 2413708
C. L Zasoby 42 193 -126 42 067 88 609
c. L. 1 Material 9784 -126 9658 2839
2. Nedokoncena vyroba a polotovary 32409 32 409 85770
C. I Dlouhodobé pohledavky 139 697 139 697 82 217
C. 1. Pohledavky z obchodnich vztaht 60 289 60 289 22 885
2. Pohledavky za spole¢niky a za Uéastniky sdruzeni 2400 2400
3. Jiné pohledavky 1500 1500
4. OdlozZena danovéa pohledavka 75508 75508 59 332
C. I Kratkodobé pohledavky 969 375 -58 654 910 721 1487 617
C. 1 1. Pohledavky z obchodnich vztaht 844 484 -56 451 788 033 1223089
2. Pohledavky za spolec¢niky a za U¢astniky sdruzeni 33723 33723 183 548
3. Stét - darnové pohledavky 43 556 43556 31 741
4, Kratkodobé poskytnuté zalohy 31617 -2 203 29 414 44920
5. Dohadné Gcty aktivni 1948 1948 2624
6. Jiné pohledavky 14 047 14 047 1695
C. IVv. Kratkodoby finanéni majetek 625 296 625 296 755 265
C. Iv. 1. Penize 1148 1148 1252
Uty v bankach 322648 322648 24 203
Kratkodobé cenné papiry a podily 301 500 301 500 729 810
. Casové rozliseni 15823 15823 13 872
D. L1 Naklady pfistich obdobi 15 823 15823 13872




Balance sheet

(CZK thousands)
Oznaéeni ASSETS 31. 12. 2006 31. 12. 2005
Brutto Korekce Netto Netto
a b 1 2 S 4
TOTAL ASSETS 2,632,400 (457,013) 2,175,387 2,654,194
B. Fixed assets 840,016 (398,233) 441,783 226,614
B. L Intangible fixed assets 24,061 (23,314) 747 2,347
B. | 1 Software 24,061 (23,314) 747 2,347
B. 1. Tangible fixed assets 581,291 (370,823) 210,468 222,041
B. 1. Land 13,110 (2,009) 11,101 14,266
Buildings, halls and structures 100,698 (61,270) 39,428 40,841
Machines, tools and equipment, transportation means,
furniture and office equipment 462,702 (306,394) 156,308 161,405
Other tangible fixed assets 1,965 (900) 1,065 786
Tangible assets under construction 1,990
Adjustments to acquired fixed assets 2,816 (250) 2,566 2,753
B. 1l Long-term financial assets 234,664 (4,096) 230,568 2,226
B. I 1 Shares and ownership interests with controlled influence
on another entity 6,262 (4,056) 2,206 2,206
2. Shares and ownership interests with substantial influence
on another entity 228,342 228,342
3. Other long-term securities and ownership interests 60 -40 20 20
C. Current assets 1,776,561 (58,780) 1,717,781 2,413,708
C. 1 Inventory 42,193 (126) 42,067 88,609
C. |1 1 Materials 9,784 -126 9,658 2,839
2. Work-in-progress and incomplete products 32,409 32,409 85,770
C. 1 Long-term receivables 139,697 139,697 82,217
(Ol 1. Trade receivables 60,289 60,289 22,885
2. Long-term advance payments 2,400 2,400
3. Deferred tax receivables 1,500 1,500
4, Defferd tax asset 75,508 75,508 59,332
C. L Short-term receivables 969,375 (58,654) 910,721 1,487,617
C. 1 Trade receivables 844,484 (56,451) 788,033 1223,089
2. Receivables from shareholders/owners and partners
in association 33,723 33,723 183,548
3. Tax and state subsidy receivable 43,556 43,556 31,741
4, Shortterm advance payments 31,617 (2,203) 29,414 44920
5. Anticipated assets 1,948 1,948 2,624
6. Other receivables 14,047 14,047 1,695
C. Iv. Short-term financial assets 625,296 625,296 755,265
C. v Cash in hand 1,148 1,148 1,252
Bank accounts 322,648 322,648 24,203
Short-term securities and ownership interests 301,500 301,500 729,810
I Accruals and deferrals 15,823 15,823 13,872
D. | 1 Deferred expenses 15,823 15,823 13,872
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Oznaéeni PASIVA 31. 12. 2006 31. 12. 2005

a b 6 7

PASIVA CELKEM 2 175 387 2654 194

A. Vlastni kapital 766 443 635 473

A. L Zakladni kapital 546 229 546 229

AL Zéakladni kapital 546 229 546 229

A. . Kapitalové fondy 8 8

AL 1 Ostatni kapitalové fondy 8 8

A. 1L Rezervni fond a ostatni fondy ze zisku 78 950 73 431

AL 1 Zakonny rezervni fond 75128 69 609

2. Statutarni a ostatni fondy 3822 3822

A. V. Vysledek hospodareni minulych let 288 -94 568
A IV 1. Nerozdéleny zisk minulych let 288

2. Neuhrazena ztrata minulych let -94 568

A. V. Vysledek hospodareni bézného uéetniho obdobi (+/-) 140 968 110 373

B. Cizi zdroje 1399 676 2003 291

B. L Rezervy 312 212 322 900

B. I 1 Rezervy podle zvlastnich pravnich pfedpist 37 148 51 453

Rezerva na dan z prijm0 9526 64 252

Ostatni rezervy 265 538 207 195

B. I Dlouhodobé zavazky 78 585 56 078

B. 1. 1 Zéavazky z obchodnich vztaht 78 585 56 078

B. Il Kratkodobé zavazky 1008 879 1624 313

B. 11 Zavazky z obchodnich vztahd 824 659 1202 345

2. Zéavazky ke spole¢nikiim a k Gcastnik(m sdruzeni 9663 24 195

3. Zavazky k zaméstnancim 21 021 21418

4, Zéavazky ze socialniho zabezpeceni a zdravotniho pojisténi 12 443 12 654

5. Stéat - danové zavazky a dotace 4242 5 451

6. Kratkodobé pfijaté zalohy 14 352 225 868

7. Dohadné ucty pasivni 118 963 128 969

8. Jiné zavazky 3536 3413

C. L Casové rozliseni 9 268 15430

C. L Vydaje pristich obdobi 1109 1438

2. Vynosy pfistich obdobi 8 159 13992




Oznaceni LIABILITIES AND EQUITY 31. 12. 2006 31. 12. 2005

a b 6 7

TOTAL LIABILITIES AND EQUITY 2,175,387 2,654,194

A. Equity 766,443 635,473

A. L Registered capital 546,229 546,229

A L1 Registered capital 546,229 546,229

A. . Capital contributions 8 8

AL 1 Other capital contributions 8 8

A. L. Reserve funds, non-distributable reserves and other reserves 78,950 73,431

AL 1. Statutory reserve fund 75128 69,609

2. Other funds 3,822 3,822

A. IV. Profit/loss from previous years 288 (94,568)
A IV 1. Accumulated losses from previous years 288

2. Accumulated losses brought forward (94,568)

A. V. Profit/loss for the current period 140,968 110,373

B. Liabilities 1,399,676 2,003,291

B. L Reserves 312,212 322,900

B. 1 Reserves under special statutory regulation 37,148 51,453

Income tax reserve 9,626 64,252

Other reserves 265,538 207,195

B. I Long-term liabilities 78,585 56,078

B. . 1. Trade payables 78,585 56,078

B. I Short-term liabilities 1,008,879 1,624,313

B. 0. 1. Trade payables 824,659 1,202,345

2. Liabilities to shareholders/owners and partners in association 9,663 24195

3. Liabilities to employees 21,021 21,418

4. Liabilities for social security and health insurance 12,443 12,654

5. Tax and state subsidies payables 4,242 5,451

6. Advances received 14,352 225,868

7. Anticipated liabilities 118,963 128,969

8. Other payables 3,636 3,413

C. L Accruals and deferrals 9,268 15,430

C. l. Accrued expenses 1,109 1,438

2. Deferred revenues 8,159 13,992
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|dentifikacni a kontaktni udaje

|dentifikacni adaje

Obchodni jméno spole¢nosti Subterra as.

Sidlo spolecnosti Bezova 1658, 147 14 Praha 4
Rok zalozZeni: 1964

Datum vzniku akciové spole¢nosti 1. dubna 1992

Identifikaéni &islo organizace (IC) 45309612

Danové identifikadni &islo (DIC) CZ45309612

Spolec¢nost je zapsana do obchodniho rejstfiku vedeného u Méstského soudu v Praze, v oddilu B, vlozka ¢. 1383.

Bankovni spojeni
CALYON BANK CZECH REPUBLIC, a.s. ¢. U.: 100158008/5000
Ceska spofitelna, a.s. ¢. U.: 2000398329/0800
Ceskoslovenska obchodni banka, a.s. ¢. u.: 4001-0816021103/0300
Ceskoslovenska obchodni banka, a.s. pob. SR & 0.: 25602083/7500
HVB Bank Czech Republic a.s. ¢. U.: 1191997011/2700
HVB Bank Madarsko ¢. 0.: 10918001-00000002-68790008
ING Bank N.V. ¢. U.: 1000446904/3500
Komeréni banka, a.s. ¢. U.: 51908051/0100
PPF banka a.s. ¢. u.: 10167007/6000
Raiffeisenbank a.s. ¢. u.: 1071000010/5500
Raiffeisenbank a.s. Chorvatsko €. U.: 2484008-1101409431
Volksbank CZ, a.s. ¢. U.: 4200009390/6800
Kontakty
Adresa: Divize:
Bezova 1658, 147 14 Praha 4 DIVIZE 1
Elisky Pfemyslovny 380, 156 00 Praha 5-Zbraslav
Telefon / fax: Telefon +420 257 899 280
Vedeni spolecnost tel. +420 244 463 663 +420 257 923 311
fax: +420 244 466 179 E-mail pStOUliI@SUbterra.CZ
Obchodni Usek tel.: +420 244 460 813
fax: +420 244 062 606 ~ DIVIZE 2
T|Sko\/y miuvai tel.: +420 244 062 567 E||éky PFemySIOVny 1325, 156 00 Praha 5-Zbraslav
Telefon +420 257 899 293
E-kontakt: Fax +420 257 921 635
E-mail milleova@subterra.cz
E-mail info@subterra.cz
Internet www.subterra.cz DIVIZE 3

Ostrovec 233, P.O.Box 28, 666 11 TiSnov

Telefon +420 549 410 251
Fax +420 549 410 257
E-mail jtesar@subterra.cz



Company Data

Commercial Name Subterra as.

Registered Office Bezova 1658, 147 00 Praha 4
Founded 1964

Date of Incorporation (Share Issue Date) 1 April 1992

Company’s ldentification Number 45309612

Tax Identification Number Cz45309612

The company is registered in the Business Register of the Prague Municipal Court, Section B, Insert 1383.

Banks
CALYON BANK CZECH REPUBLIC, a.s. account no. 100158008/5000
Ceska spofitelna, a.s. account no. 2000398329/0800
Ceskoslovenska obchodni banka, a.s. account no. 4001-0816021103/0300
Ceskoslovenska obchodni banka, a.s. pob. SR account no. 25602083/7500
HVB Bank Czech Republic a.s. account no. 1191997011/2700
HVB Bank Madarsko account no. 10918001-00000002-68790008
ING Bank N.V. account no. 1000446904/3500
Komercéni banka, a.s. account no. 51908051/0100
PPF banka a.s. account no. 10167007/6000
Raiffeisenbank a.s. account no. 1071000010/5500
Raiffeisenbank a.s. Chorvatsko account no. 2484008-1101409431
Volksbank CZ, a.s. account no. 4200009390/6800
Contacts
Address Division
Bezova 1658, 147 14 Prague 4 DIVISION 1
Address: Elisky Pfemyslovny 380, 156 00 Prague 5-Zbraslav
Telephone / Fax Numbers: Telephone: +420 257 899 280
General Director's Office Tel: +420 244 463663 M2 +420257,923 311
Fax: +420 244 466 179 E-mail: pstoulil@subterra.cz
Commercial Section Tel.: +420 244 460 813
Fax: +420 244 062 606 ~ DIVISION 2
Press Spokesperson Tel.: +420 244 062 567 Address: Elisky Pfemyslovny 1325, 156 00 Prague 5-Zbraslav
Telephone: + 420 257 899 293
E-contact Fax: + 420 257 921 635
E-mail: milleova@subterra.cz
E-mail address: info@subterra.cz
Website: www.subterra.cz DIVISION 3
Address: Ostrovec 233, P.O. Box 28, 666 11 Tisnov
Telephone: + 420 549 410 251
Fax: + 420 549 410 257

E-mail: jtesar@subterra.cz
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