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ACTIVE CITIZEN FUND - Czech Republic 

EEA Financial Mechanism 2014-2021 

Results Framework and Budget (Annex I) 
 

Fund Operator and Partners 

Fund Operator: Open Society Fund Prague 

Programme Partner(s): 
Committee of Good Will – Olga Havlová Foundation 

Czech Scouting Institute 
 

 

 

Programme 

Objective 
Civil society and active citizenship strengthened and vulnerable groups empowered 

 

 

PA Outcome/Output 
Expected programme 

results 
Indicator 

Unit of 

measurement 
Source of verification 

Baseline 

values 

Baseline 

year 

Target 

value 

 Objective 

Civil society and active 

citizenship strengthened 

and vulnerable groups 

empowered 

Number of people engaged in civil society 

organisation activities 
Number 

Attendance sheets, 

Petition signatures, 

Meeting minutes 

0 N/A 8000 

Number of CSOs directly funded Number 

Copies of contracts 

concluded with Project 

Promoters, Partnership 

agreements between 

Project Promoter and 

project partners 

0 N/A 420 

PA15 

Outcome 1 

Increased citizen 

participation in civic 

activities 

Number of people participating in 

consultations with a public decision-making 

body 

Number 

Minutes from 

consultations/ meetings; 

Attendance sheets 

0 N/A 500 

Number of people with increased awareness 

on citizen participation, democratic 

principles and values 

Number 
Post-education 

questionnaire 
0 N/A 1600 

Output 1.1 

Citizens involved in 

public policy decision-

making at national and 

local levels 

Number of CSOs consulting citizens in 

public policy decision making 
Number 

Minutes from 

consultations/ meetings; 

Partnership agreements 

between CSOs and 

public/private 

institutions 

0 N/A 33 

Number of CSOs systematically working in 

partnership with public institutions 
Number 

Minutes from 

consultations/ meetings; 
0 N/A 15 
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PA Outcome/Output 
Expected programme 

results 
Indicator 

Unit of 

measurement 
Source of verification 

Baseline 

values 

Baseline 

year 

Target 

value 

Partnership agreements/ 

declarations between 

CSOs and public 

institutions 

Output 1.2 

Citizens mobilised to be 

engaged in civil society 

activities 

Number of new events and initiatives 

engaging citizens in community or civil 

society activities 

Number 

Attendance sheets; 

Qualififed estimates; 

National/ local media 

coverage 

0 N/A 450 

Number of CSOs engaging citizens in 

community or civil society activities 
Number 

Attendance sheets; 

Qualififed estimates; 

National/ local media 

coverage 

0 N/A 35 

Output 1.3 

Citizens and decision 

makers trained in citizen 

participation 

Number of public decision makers trained in 

citizen participation, democratic principles 

and values 

Number 

Course syllabus, 

Attendance sheets, 

Feedback questionnaire 

0 N/A 200 

Number of citizens trained in citizen 

participation, democratic principles and 

values 

Number 

Course syllabus; 

Attendance sheets; 

Feedback questionnaire; 

Certificates 

0 N/A 2000 

PA15 Outcome 2 

Strengthened civil 

society advocacy and 

watchdog role 

Number of local policies and regulations 

influenced by CSO input 
Number 

Formal responses, 

acknowledgement of 

input to consultations; 

Informal feedback; 

Survey responses; 

Documents of local 

policies and regulations; 

CSO policy 

submissions; 

Operational guidelines; 

Judicial decisions 

0 N/A 10 

Number of national policies and laws 

influenced by CSO input 
Number 

Formal responses, 

acknowledgement of 

input to consultations, 

Informal feedback, 

Survey responses, 

National policy 

documents and 

regulations, operational 

guidelines, judicial 

decisions 

0 N/A 10 
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PA Outcome/Output 
Expected programme 

results 
Indicator 

Unit of 

measurement 
Source of verification 

Baseline 

values 

Baseline 

year 

Target 

value 

Number of supported CSOs using 

evidence/research to support their advocacy 

and policy work 

Number 

Resources 

(data/research/survey 

results) 

0 N/A 20 

Number of public institutions newly engaged 

in dialogue with CSO 
Number 

Minutes from 

consultations; 

Declaration of interest 

0 N/A 15 

Output 2.1 

CSOs monitor the 

transparency and 

accountability of public 

institutions 

Number of CSOs engaged in monitoring 

public institutions 
Number 

CSO stategic 

plans/reports; Minutes 

from meetings 

0 N/A 18 

Number of legal actions on transparency and 

good governance filed/lodged by CSOs 
Number 

CSO stategic 

plans/reports; Minutes 

from meetings; Court 

records; CSO policy 

submissions 

0 N/A 10 

Output 2.2 

Support to CSOs to carry 

out research, expert 

analysis and secondary 

data analysis 

Number of CSOs supported to conduct 

research reinforcing their advocacy work 
Number 

Resources 

(data/research/survey 

results), copies of 

research findings 

0 N/A 20 

Output 2.3 
Advocacy campaigns 

conducted 

Number of advocacy campaigns carried out Number 

Campaigns material 

(video spots, 

leaflets,...); Media 

coverage 

0 N/A 15 

Number of CSOs engaged in advocacy Number 

CSO stategic 

plans/reports; Minutes 

from meetings; 

Attendance sheets 

0 N/A 60 

Output 2.4 

Implementation of 

international human 

rights standards 

promoted 

Number of cases of human rights violations 

and discrimination filed/lodged 
Number 

Reports covering 

human rights violation 

and discrimination, 

copies of cases 

filed/lodged, 

acknowledgement of 

cases 

0 N/A 30 

Number of strategic litigation cases 

supported 
Number 

CSO stategic 

plans/reports 
0 N/A 2 

PA15 Outcome 3 
Vulnerable groups 

empowered 

Number of public/private sector entities with 

improved strategies for vulnerable groups 
Number 

Project promoters' 

records 
0 N/A 20 

Number of vulnerable individuals reached 

by empowerment measures 
Number 

Project Promoters’ 

records, Survey 
0 N/A 1500 
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PA Outcome/Output 
Expected programme 

results 
Indicator 

Unit of 

measurement 
Source of verification 

Baseline 

values 

Baseline 

year 

Target 

value 

responses, Internal 

registry / statistics, Case 

studies 

Output 3.1 

Members of vulnerable 

groups mobilised to 

advocate for their 

needs/the needs of their 

communities 

Number of vulnerable individuals trained in 

advocacy 
Number 

Course syllabus; 

Attendance sheets; 

Feedback questionnaire; 

Certificates 

0 N/A 70 

Output 3.2 

Innovative (new or 

improved) methods and 

approaches addressing 

the needs of vulnerable 

groups implemented 

Number of innovative methods developed to 

address the needs of vulnerable groups 
Number 

Methodology; 

Strategies; 

Regulations/Instructions 

0 N/A 15 

Output 3.3 

CSOs promote inclusion 

and awareness of 

vulnerable groups at 

local level 

Number of partnerships between CSOs and 

public institutions and/or employers focused 

on improving empowerment measures 

toward vulnerable groups 

Number 

Partnerships 

agreements/ 

declarations, 

Memoranda of 

understanding 

0 N/A 40 

Number of CSOs systematically gathering 

opinions and needs of vulnerable groups 
Number 

Minutes from 

consultations; Survey 

responses 

0 N/A 20 

Output 3.4 

Research on the current 

situation, needs, 

solutions, good practices 

in relation to vulnerable 

groups conducted 

Number of CSOs conducting research, 

analysis and data collection with the aim to 

improve their support to vulnerable groups 

Number 

Resources 

(data/research/survey 

results) 

0 N/A 7 

PA15 

Outcome 4 

Increased support for 

civic education and 

media literacy 

Number of institutions providing improved 

civic and media education 
Number 

Course syllabus; 

Attendance sheets 
0 N/A 50 

Percentage of the target group with 

favourable attitude to democracy and human 

rights 

Percentage Survey responses TBD1 N/A ≥10% 

Output 4.1 
Civic education provided 

in schools by CSOs 

Number of CSOs providing civic education 

in schools (formal education)2 
Number 

Course syllabus; 

Attendance sheets; 

Feedback questionnaire 

0 N/A 5 

Number of youth trained in civic rights Number 
Course syllabus; 

Attendance sheets; 
0 N/A 5000 

                                                           
1 TBD 

2 Disaggregation by region to be tracked in the FO’s system. 
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PA Outcome/Output 
Expected programme 

results 
Indicator 

Unit of 

measurement 
Source of verification 

Baseline 

values 

Baseline 

year 

Target 

value 

Feedback questionnaire; 

Certificates 

Output 4.2 

Media literacy education 

in schools by CSOs 

supported 

Number of CSOs providing media education 

in schools 
Number 

Course syllabus; 

Attendance sheets; 

Feedback questionnaire 

0 N/A 5 

Number of youth trained in media literacy Number 

Course syllabus; 

Attendance sheets; 

Feedback questionnaire; 

Certificates 

0 N/A 3500 

Output 4.3 

Reinforced informal 

civic education and 

media literacy to 

strengthen democratic 

culture 

Number of CSOs providing informal civic 

education or media literacy3 
Number 

Course syllabus; 

Attendance sheets; 

Feedback questionnaire 

0 N/A 10 

Output 4.4 

Counter hate speech and 

strategic communication 

to curb hate speech and 

negative stereotypes 

supported 

Number of counter hate speech and anti-

discrimination campaigns conducted4 
Number 

Project Promoters’ 

records, 

Audio/video/print 

material produced as 

part of the campaign, 

media coverage 

0 N/A 5 

Output 4.5 

CSO support provided to 

informal groups working 

on democratic culture 

and participation 

Number of informal groups supported5 Number 

Minutes of 

consultancies/ 

meetings; Records of 

joint events 

0 N/A 30 

PA15 Outcome 5 

Increased capacity and 

sustainability of the civil 

society sector and 

individual CSOs 

Number of CSOs with transparent and 

accountable governance 
Number Audit/evaluation reports TBD6 TBD (+30%) 

Number of CSOs using an M&E system for 

their work 
Number 

Project Promoter's 

records 
TBD7 TBD (+30%) 

Number of initiatives implemented through 

partnerships between CSOs and 

public/private entities 

Number 

Partnerships 

agreements, 

Memoranda of 

understanding etc. 

0 N/A 13 

                                                           
3 Disaggregation by region to be tracked in the FO’s system. 

4 Disaggregation by issue campaigns focused on: gender, Roma, Human Rights, other to be tracked in the FO’s system.  

5 Disaggregation by region to be tracked in the FO’s system. 

6 . 

7 . 
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PA Outcome/Output 
Expected programme 

results 
Indicator 

Unit of 

measurement 
Source of verification 

Baseline 

values 

Baseline 

year 

Target 

value 

Number of innovative joint initiatives 

conducted by CSOs in collaboration with 

other CSOs 

Number 

Partnerships 

agreements, 

Memoranda of 

understanding etc.; 

Annual reports 

0 N/A 8 

Number of national policies and laws related 

to the enabling environment for CSOs 

influenced 

Number 

Formal responses, 

acknowledgement of 

input to consultations, 

Informal feedback, 

Survey responses 

0 N/A 3 

Output 5.1 

Cooperation among 

CSOs and with 

public/private entities 

supported 

Number of partnerships between established 

and less-experienced CSOs8 
Number 

Partnerships 

agreements, 

Memoranda of 

understanding etc. 

0 N/A 10 

Number of partnerships between CSOs and 

public/private sector entities 
Number 

Partnerships 

agreements, 

Memoranda of 

understanding etc. 

0 N/A 10 

Number of CSOs that become members of 

civil society networks/platforms/ coalitions 
Number 

Memorandum 

(Agreement) of 

networks / platforms / 

coalitions, network 

membership lists 

0 N/A 30 

Output 5.2 

Campaigns for 

improving enabling 

environment for CSOs 

conducted 

Number of campaigns to improve 

environment for CSOs carried out 
Number 

Media coverage; 

Campaigns material 

(video spots, leaflets,...) 

0 N/A 5 

Number of people reached by awareness 

campaigns on the role of CSOs 
Number 

Qualified estimates; 

Survey responses; 

Media coverage; 

Campaigns material 

(video spots, leaflets,...) 

0 N/A 1000000 

Output 5.3 
Capacity building 

provided to CSOs 

Number of CSOs participating in capacity 

building initiatives funded by the 

programme 

Number 

Certificates; Attendance 

sheets; Updated internal 

strategic documents 

0 N/A 350 

Number of CSO leaders trained Number Attendance sheets 0 N/A 40 

                                                           
8 Disaggregation on Programme Area, size of the organisation, CSOs promoting social inclusion to be tracked in the FO’s system.  
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PA Outcome/Output 
Expected programme 

results 
Indicator 

Unit of 

measurement 
Source of verification 

Baseline 

values 

Baseline 

year 

Target 

value 

Number of experts trained in advocacy work Number 

Project Promoters’ 

records, Attendance 

sheets 

0 N/A 15 

Output 5.4 

CSO strategies to engage 

citizens in civil society 

activities developed 

Number of CSOs with new or updated plans 

to engage their constituents 
Number 

Copies of engagement 

plans 
0 N/A 50 

Bilateral 

Bilateral 

Outcome 

Enhanced collaboration 

between beneficiary and 

donor state entities 

involved in the 

programme. 

Level of trust between cooperating entities 

in Beneficiary States and Donor States 
Scale 1-7 Survey results TBD9 TBD 

≥4.5 and 

an 

increase 

on the 

baseline 

Level of satisfaction with the partnership Scale 1-7 Survey results TBD10 TBD 

≥4.5 and 

an 

increase 

on the 

baseline 

Share of cooperating organisations that 

apply knowledge acquired from bilateral 

partnership 

Percentage Survey results N/A N/A ≥50% 

Share of participants in bilateral initiatives 

funded by the ACF bilateral fund reporting 

improved knowledge/methods/approaches 

Percentage Survey responses N/A N/A ≥60% 

Bilateral Output 1 

Partnerships between 

beneficiary and donor 

state entities supported 

Number of projects involving cooperation 

with a donor project partner 
Number 

Copies of contracts 

concluded with Project 

Promoters, Partnership 

agreements between 

Project Promoters and 

project partners 

0 N/A 30 

Number of training courses co-organised by 

donor state and beneficiary state entities 
Number 

Project Promoter's 

records 
0 N/A 3 

Bilateral Output 2 

Cooperation between 

beneficiary and donor 

state entities facilitated 

through the ACF bilateral 

fund 

Number of bilateral cooperation initiatives 

funded by the ACF bilateral fund 
Number 

Project Promoter's 

records 
0 N/A 35 

Number of individuals participating in 

bilateral activities funded by the ACF 

bilateral fund 

Number Attendance sheets 0 N/A 120 

                                                           
9 Survey to be carried out by the FMO 

10 Survey to be carried out by the FMO 
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PA Outcome/Output 
Expected programme 

results 
Indicator 

Unit of 

measurement 
Source of verification 

Baseline 

values 

Baseline 

year 

Target 

value 

 

Regional civil 

society initiatives 

Strengthened regional 

(cross-border) 

cooperation in the civil 

society sector 

Number of new initiatives jointly 

implemented by entities across borders 
Number 

Project Promoter's 

records 
0 N/A 2 

Share of CSOs with improved knowledge 

from regional cooperation 
Percentage Survey 0 N/A 50 % 

Output 1 

Regional cooperation 

between civil society 

organisations facilitated 

Number of CSOs participating in regional 

cooperation 
Number Attendance sheets 0 N/A 20 

Number of participants in events funded by 

the regional civil society initiatives fund 
Number Attendance sheets 0 N/A 100 
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Conditions 

 

General 

1) An additional management fee amounting to EUR 99,600 representing an increase of 7.38% to the regular fee 

of EUR 1,350,000 shall be used by the Fund Operator. The activities implemented under the increased 

management fee are detailed in Annex II of this Agreement, which shall be reported on in the annual and final 

programme reports. 

2) For Outcome 4 indicator “Percentage of the target group with favourable attitude to democracy and human 

rights”, where the baseline value is “to be determined” (TBD), the Fund Operator shall submit to the FMO the 

baseline value, together with a description of the data collection methods used, no later than 6 months after the 

finalisation of the selection of the relevant projects. The updated baseline value shall be agreed upon through a 

modification of the programme implementation agreement. 

3) For the following Outcome 5 indicators, where the baseline value is “to be determined” (TBD), the Fund 

Operator shall submit to the FMO the baseline value, together with a description of the data collection methods 

used, no later than 6 months after the finalisation of the selection of the relevant projects. The updated baseline 

value shall be agreed upon through a modification of the programme implementation agreement: 

* Number of CSOs with transparent and accountable governance 

* Number of CSOs using an M&E system for their work 

Pre-eligibility 

Not applicable 

Pre-payment 

Not applicable 

Pre-completion 

Not applicable 

Post-completion 

Not applicable 

Operational period of the programme 
End of the operational period of the programme 31/12/2024 
Grant rate and co-financing  
Programme total budget (€) € 15,000,000 
Re-granting amount (€) € 13,550,400 
Programme grant rate (%) 100.00 % 
Maximum amount of Programme grant - EEA Financial Mechanism (€) € 15,000,000 
Maximum amount of Programme grant - Norwegian Financial Mechanism (€) - 
Maximum amount of Programme grant - Total (€) € 15,000,000 
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PA Budget Heading 
EEA 

Grants 
Total grant 

Programme 

grant rate 

Programme co-

financing 

Programme eligible 

expenditure 

Advance 

payment 

Exceptional 

advance 

PM Management fee € 1,449,600 € 1,449,600 100.00 % € 0 € 1,449,600 € 144,960 n/a 

PA15 Outcome 1 (EEA Grants) € 2,282,500 € 2,282,500 100.00 % € 0 € 2,282,500 n/a € 0 

PA15 Outcome 2 (EEA Grants) € 3,763,000 € 3,763,000 100.00 % € 0 € 3,763,000 n/a € 0 

PA15 Outcome 3 (EEA Grants) € 2,619,000 € 2,619,000 100.00 % € 0 € 2,619,000 n/a € 0 

PA15 Outcome 4 (EEA Grants) € 2,535,000 € 2,535,000 100.00 % € 0 € 2,535,000 n/a € 0 

PA15 Outcome 5 (EEA Grants) € 2,048,400 € 2,048,400 100.00 % € 0 € 2,048,400 n/a € 0 

PA15 
Fund for bilateral 

relations 
€ 150,000 € 150,000 100.00 % € 0 € 150,000 n/a € 15,000 

PA15 
Fund for regional civil 

society initiatives 
€ 152,500 € 152,500 100.00 % € 0 € 152,500 n/a € 0 

Total € 15,000,000 € 15,000,000 100.00 % € 0 € 15,000,000 € 144,960 € 15,000 

 

 

Retention of management fee(Art. 2.2.1 c) 

Retention of management fee - percentage of the management fee 15.00 % 

Retention of management fee - planned Euro value € 217,440 
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ACTIVE CITIZENS FUND – Czech Republic 

EEA Financial Mechanism 2014-2021 

 

Operational rules (Annex II) 

 
This Annex sets out the operational rules for the programme. The programme implementation agreement is 

based on the Memorandum of Understanding and the Terms of Reference for the Active Citizens Fund (ACF) in 

the Czech Republic, published on 16 October 2017. Commitments, statements and guarantees, explicit as well 

as implicit, made in the concept note, are binding for the Fund Operator (FO) unless otherwise explicitly 

stipulated in the annexes to this programme implementation agreement. 

 

1. Programme summary 

The FO is the Open Society Fund Prague (OSF Prague) in consortium with the Committee of Good Will – Olga 

Havel Foundation (VDV) and the Czech Scouting Institute (SI). 

  

The programme shall support the objective “civil society and active citizenship strengthened and vulnerable 

groups empowered” through open calls. These programme modalities are detailed further below and in section 4 

of this Annex. 

  

The programme shall cover the following five areas of support (PA): 

* Democracy, active citizenship, good governance and transparency (PA 1) 

* Human rights and equal treatment through combating any discrimination on the grounds of racial or ethnic 

origin, religion or belief, gender, disability, age, sexual orientation or gender identity (PA 2) 

* Social justice and inclusion of vulnerable groups (PA 3) 

* Gender equality and gender-based violence (PA 4) 

* Environment and climate change (PA 5) 

  

The programme shall address the country-specific concerns: 

  

Strengthen the capacity and sustainability of the civil society sector shall be ensured through the following 

actions: 

a. An allocation of a minimum of 19% of the total re-granting amount towards strengthening the capacity and 

sustainability of the civil society sector and individual organisations. This includes allocation to Outcome 5 as 

well as capacity building component for all mid-sized and strategic projects supported under Outcomes 1-4. 

b. Measures under regranting that encourage partnerships between CSOs and public institutions, improve 

understanding of CSO work and strengthen links to CSO constituencies and informal groups. 

c. Two pre-defined projects supporting CSO capacity building. 

d. Support for organisations preparing and implementing projects. 
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Improve outreach to under-served geographic areas and target groups shall be ensured through the following 

actions: 

a. A specific communication strategy and active outreach to CSOs all over the country as well as a user-friendly 

and simple application process. 

b. Promotion of innovative or improved methods and activities to reach out to under-served regions and to 

unaddressed target groups as a programme priority. Extra points in the evaluation of the project application 

might be considered. 

c. Extensive support by the FO for less experienced project applicants/promoters. If deemed necessary to 

achieve the targets of this country-specific concern, specific calls limited to underserved territories shall be 

considered. 

  

Empowerment and inclusion of vulnerable groups, including Roma shall be ensured through the following 

actions: 

a. An allocation of approximately 20% of the total re-granting amount to Outcome 3 (Vulnerable groups are 

empowered). 

b. The call texts will emphasize as a priority inclusion of vulnerable groups and minorities including Roma. 

c. A meeting of Roma organisations will be organised to generate interest in the programme and encourage 

applications from the Roma organisations. 

d. Pre-defined project on “Capacity building for CSOs in advocacy work” will address members of vulnerable 

groups with the aim of strengthen their skills in advocacy work to be able to advocate better for their interest 

and to increase the impact of their efforts to institute systemic change. 

  

Programme re-granting funds shall be provided through five outcomes: 

1. Outcome 1 “Increased citizen participation in civic activities” shall be reached through four open calls, two of 

which shall offer mid-sized grants, one offering “matching” grants, one ongoing call for rapid action grants; and 

one pre-defined project (PDP1), the specific details of which are specified in section 4.1; 

  

2. Outcome 2 “Strengthened civil society advocacy and watchdog role” shall be reached through four open calls, 

one of which shall offer strategic grants, two offering mid-sized grants and one ongoing call for rapid action 

grants, the specific details of which are specified in section 4.1; 

  

3. Outcome 3 “Vulnerable groups are empowered” shall be reached through four open calls, one of which shall 

offer strategic grants, two offering mid-sized grants and one ongoing call for rapid action grants, the specific 

details of which are specified in section 4.1; 

  

4. Outcome 4 “Increased support for civic education and media literacy” shall be reached through three open 

calls, one of which shall offer strategic grants and two offering mid-sized grants, the specific details of which 

are specified in section 4.1; 
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5. Outcome 5 “Increased capacity and sustainability of civil society sector and individual CSOs” shall be 

reached through two open calls, both of which shall offer mid-sized grants; and one pre-defined project (PDP2), 

the specific details of which are specified in section 4.1. 

  

Pre-defined project “Increased youth participation in civic activities” (PDP1) shall contribute to Outcome 1 

(Increased citizen participation in civic activities) and to the programme area specific on youth inclusion. It 

addresses the relative lack of involvement of Czech youth in public affairs, and the need to overcome barriers to 

participation and to awaken interest. The project will provide strategic support, mentoring and encouragement to 

potential future leaders of the CSO sector and to youth project initiatives, thus indirectly contributing to 

Outcome 4 (Increased support for civic education and media literacy) and to 

Outcome 5 (Increased capacity and sustainability of civil society sector and individual CSOs). The specifics of 

this project are stipulated in section 4.4. 

  

Pre-defined project “Capacity building for CSOs in advocacy work” (PDP2) shall contribute to Outcome 5 

(Increased capacity and sustainability of civil society sector and individual CSOs) and aims at strengthening 

CSOs’ skills and ability to advocate for public interests and increasing the impact of their efforts to institute 

systemic change. The project will provide methodological and strategic tailor-made support and consultation on 

advocacy work; encouragement of interconnection and networking between CSOs; and support of the 

sustainability of advocacy work. It therefore also contributes to Outcome 2 (Strengthened civil society advocacy 

and watchdog role) and to Outcome 3 (Vulnerable groups are empowered). The specifics of this project are 

stipulated in section 4.4. 

2. Eligibility 
2.1 Eligible applicants: 

The rules on eligibility of applicants and partners are set in Article 6.1 of the Programme Implementation 

Agreement, with the following specification: 

An eligible applicant shall be an NGO established as a legal entity according to the Czech Act No. 89/2012 

Coll., the Civil Code. 

Charities are eligible applicants on the condition, that the proposed and funded project activities do not promote 

a religious doctrine, mission or proselytism related to the beliefs of a particular faith. 

Religious institutions (except the charities), political parties, social partners or profit-distributing cooperatives 

(including trade- and professional associations, where the aims and purposes of the association is to further the 

specific interests of its members only) are not considered NGOs. Sole proprietorship (“OSVČ”) or natural 

person are not eligible project applicant. 

Project applicants shall be registered legal entities at least two years prior the submission deadline of the 

application in case of strategic and mid-sized grants or at least one year prior the submission deadline of the 

application in case of action, matching and bilateral grants. 

An applicant may submit only one project application per open call and up to three project applications during 

the whole programme period (apart from applications submitted within the bilateral call) as the main applicant. 

2.2 Special rules on eligibility of costs:  

The rules on eligibility of costs are set in Article 4.1-4.6 of the Programme Implementation Agreement. The 

following exceptions shall be placed: 

- Costs related to reconstruction, renovation or refurbishment of a real estate (Article 4.2.2.) shall not be 

considered eligible expenditure. 

- The first date of eligibility of costs within projects shall be set in the project contract (Article 4.6). 
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- With reference to the participation of the FO in the following Regional Civil Society Initiatives: 

1) meeting of the ACF Fund Operators which took place in Oslo on 16-17 October 2018, 

2) workshop on “European Civil Society Priorities in the face of increasing populism and closing civic space” 

which took place in Brussels on 15 April 2019, 

the related expenditures can be, by a way of exception, incurred before the start date of the programme 

operational period as defined in PIA Art 1.13. 

3.  Bilateral relations 

3.1  Bilateral relations 

The Programme shall contribute to strengthening bilateral relations between Czech Republic and the Donor 

States. 

The Programme shall, as appropriate, facilitate donor partnership projects by carrying out, inter alia, match-

making events and activities in conjunction with launching calls for proposals, as well as by encouraging donor 

partnership projects in call texts. 

The use of the bilateral fund shall be described in the Bilateral Cooperation Plan, of which the final version will 

be submitted to the Financial Mechanism Office (FMO) at the latest 12 months after the date of PIA signature. 

The FO shall work in close cooperation with the Norwegian Helsinki Committee and the Icelandic Centre for 

Human Rights. 

The grant amount for bilateral initiatives shall be up to 100% of the eligible expenditure. 

3.2    Regional civil society initiatives 

Regional civil society initiatives shall take place within the framework of the Regional Civil Society Initiatives 

Plan, of which the final version will be submitted to the FMO at the latest 12 months after the date of PIA 

signature. 

The funds set aside for Regional civil society initiatives shall also facilitate the participation of relevant 

stakeholders in events/seminars/activities agreed with the Donors. 

The grant amount for regional civil society initiatives shall be up to 100% of the eligible expenditure. 

4. Selection of projects and financial parameters 

4.1 Open calls and availability of funds (including number of calls, duration of calls, and estimated size): 

The FO shall launch five rounds of open calls, including one call for strategic grants, two for mid-sized 
grants, one ongoing call for action grants and one call for ‘matching’ grants (where additional 
fundraising support for PP will be made available). 

The table below provides further information on the total planned available amounts per call, the 
planned duration, planned project grant amounts and estimated timing of calls, and the outcome to 
which the calls are linked. Calls under Outcomes 1-4 also include indicators to be monitored in 
Outcome 5. The capacity building components funded in outcomes 1-4 will contribute to the total 
amount allocated to capacity building of the CSOs under the programme allocation. 

  

Outcome Call Call 
number 

Total 
available 
amount 
(EEA Grant) 

Planned 
minimum 
grant 
amount 

Planned 
Maximum 
grant 
amount 
per project  

Planned 
duration 
of 
project 

Estimated 
date of 
publishing[1] 



CZ-ACTIVECITIZENS – EEA FM 

Programme Implementation Agreement - Annex II 
 

 

15 

per 
project 

Outcome 2 

 (PA 1-5) 

Call for 
strategic 
projects 

Call 1 € 2,000,000 € 100,000 € 250,000 3 - 4 y Q3 2019 

Outcome 3 

 (PA 3) 

€ 500,000 € 100,000 € 250,000 3 - 4 y 

Outcome 4 

 (PA 2, 4) 

€ 750,000 € 100,000 € 250,000 3 - 4 y 

Outcome 1 

(PA 1, 5) 

Call for mid-
sized 
projects 

Call 2 € 913,750 € 8,000 € 85,000 1 – 2,5 y Q3 2019 

Outcome 2 

(PA 1-5) 

€ 850,000 € 8,000 € 85,000 1 – 2,5 y 

Outcome 3 

(PA 3) 

€ 1,044,500 € 8,000 € 85,000 1 – 2,5 y 

Outcome 4 

(PA 1, 2, 4) 

€ 892,500 € 8,000 € 85,000 1 – 2,5 y 

Outcome 5 

(PA 1-5) 

€ 956,250 € 8,000 € 85,000 1 – 2,5 y 

Outcome 1 

(PA 1, 5) 

Matching[2] 
grants  

Call #3 € 40,000 € 1,000 € 4,000 6-12 m Q1-Q2 2020 

Outcome 1 

(PA 1, 5) 

Action 
grants 
(rolling call)  

Call #4 € 69,000 € 1,000 € 3,000 6-12 m Q3 2020 

Outcome 2 

(PA 1, 4, 5) 

€ 63,000 € 1,000 € 3,000 6-12 m 

Outcome 3 

(PA 3) 

€ 30,000 € 1,000 € 3,000 6-12 m 

Outcome 1 

(PA 1, 5) 

Call for mid-
sized 
projects  

Call #5 € 913,750 € 8,000 € 85,000 1 – 2,5 y Q2 

2021 

Outcome 2 

(PA 1-5) 

  € 850,000 € 8,000 € 85,000 1 – 2,5 y 

Outcome 3 

(PA 3) 

  € 1,044,500 € 8,000 € 85,000 1 – 2,5 y 
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Outcome 4 

(PA 1, 2, 4) 

  € 892,500 € 8,000 € 85,000 1 – 2,5 y 

Outcome 5 

(PA 1-5) 

  € 956,250 € 8,000 € 85,000 1 – 2,5 y 

  

 

[1] Estimated start date of project: All the projects supported within a specific call should start no later than 6 
months after the results of the call 

[2] Maximum grant rate in the Matching grants is 50%. 

 

4.2 Selection procedures: 

The selection procedures shall be carried out in accordance with Article 6.4 of the Programme 
Implementation Agreement. 

VDV shall be responsible for project evaluation and selection process for projects under Outcome 3.  

The FO shall establish five Selection Committees along outcomes separately. All Selection Committees 
shall consist of at least three persons with the relevant expertise and experience, at least one of which 
shall be external to the FO and its Partners. The composition of the Selection Committees shall be 
identical for the different round of calls for each outcome.  

Members of the Selection Committees shall be appointed by the Executive Board of the FO. The 
Executive Board based on the recommendation of the Selection Committee shall make the grant 
award decision. The Executive Board may modify the ranking list in justified cases.  

Special provisions with regard to the selection of projects under the action grants 

Applications can be submitted within 3-month application periods and decision on awarding grants 
shall take place every 3 months. All applications received within the 3-month application period shall 
be assessed according to the selection criteria that shall be published in the call for proposals.  

4.3 Project grant rate:  

The programme can provide up to 90% of the eligible expenditure of the projects. The in-kind 
contribution may constitute up to 50% of the co-financing. 

In-kind contribution in the form of voluntary work may constitute up to 100% of the co-financing for 
projects under the action grants (grants up to 3000 EUR, with a duration up to 12 months). 

For the calculation of in-kind contribution in the form of voluntary work, the price shall range from the minimum 
gross hourly wage to the average gross hourly wage in the Czech Republic, depending on the character of work 
delivered. Currently, these rates are €6.3 per hour and €11.60 per hour respectively. The rates are defined on 
the basis of data taken from the Average Earnings Information System (ISPV) and the ILO Manual on the 
Measurement of Volunteer Work and can be updated annually.   

4.4    Pre-defined projects: 

Not applicable. 
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1)  "Increased youth participation in civic activities" 

Project Promoter: Czech Scouting Institute 

Total maximum eligible costs: € 384,444 

Project grant rate: 90.00 % 

Maximum project grant amount: € 346,000 

The objective of the project is to increase civic participation among ‘emerging adults’ (aged 18-30), 
addressing the programme area specific on youth inclusion.  

The project shall be implemented by way of the following main activities:  

1. The establishment a minimum of 20 youth forums, in which participants will be guided and 
supported in organizing public and cultural activities, including debates, workshops, lectures 
and performances in local communities. A minimum of 100 participants is foreseen.  

2. A youth project incubator process repeated four times during the planned duration of the 
project. Participants will be mentored and supported in developing and implementing ideas 
and initiatives for the improvement of their local communities or civil society at large. 
Approximately 40 participants are foreseen.  

Project activities will be preceded by a PR campaigns and roadshows at summer festivals tailored to 
reach and attract potential participants. 

 

2)  "Capacity building for CSOs in advocacy work" 

Project Promoter: Open Society Fund Prague 

Total maximum eligible costs: € 151,000 

Project grant rate: 90.00 % 

Maximum project grant amount: € 135,900 

The objective of the project is to support CSOs with necessary skills and know-how to be able to 
advocate better and more efficiently for public interests, including those of vulnerable groups. 

The project shall be implemented through five components: 

1. Six workshops providing methodological and strategic tailor-made support for advocacy 
strategy development, each organized on a different thematic area. Open to any interested 
CSO (participants selected by open calls).   

2. Individual consultations and mentoring of CSOs acting as PP under the programme, based on 
identified needs. Participants will be selected by open calls.  

3. Six networking events connecting experts, CSO representatives, academia, public institutions 
and private donors.  Participants will be selected by open calls. 

4. Training of up to 15 CSO representatives, selected by the FO, to become advocacy experts 

Elaboration of a supporting toolkit on advocacy, to be distributed to CSO representatives, and 
support of two case studies promoting the sharing of best practice.  
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5. Programme Management 

5.1  Programme administrative structures 

The Active Citizens Fund in the Czech Republic shall be managed by an Executive Board with the 
following members: 

Name Function Represented organisation 

Robert Basch Executive Director OSF Prague 

Barbora Hořavová Programme Director OSF Prague 

Monika Granja Executive Director VDV 

Milos Říha Executive Director SI 

As a lead partner OSF Prague shall be responsible for the overall management of the programme, 
including executing payments to project promoters and funds transfers to the bank account of VDV 
and SI. OSF Prague shall be responsible for the establishment of the management and control system 
of the FO and the communication with and reporting to the FMO and the National Focal Point (NFP). 
OSF Prague shall maintain the designated website of the programme. It shall be responsible for re-
granting under four of the five areas of support (PA1, PA2, PA4, PA5)[1]. In close cooperation with 
VDV OSF Prague shall set the procedures of open calls, selection and evaluation and monitoring. Both 
OSF Prague and VDV shall maintain the Grantys system for application and implementation of 
projects. VDV shall be responsible for re-granting (except for executing payments) for projects under 
one area of support (PA 3) and shall monitor the implementation of the PDPs implemented by the 
other members of the consortium. SI shall be responsible for ensuring that youth inclusion shall be 
addressed in the most effective way at all levels of the programme implementation.  

The FO shall ensure compliance with the principle of separation of functions between and within each 
entity by developing and implementing management and control systems and effectively following 
their procedures and protocols. The FO’s organizational structure shall ensure independence and 
functional separation of the persons responsible for verification of incurred expenditure and approval 
of payments from other persons responsible for the implementation of the programme. The 
management and control system established shall ensure that the financial administrator(s) and the 
financial director are external to the process of project selection.  

For the implementation of the PDPs, functional separation of tasks and responsibilities among the 
team members of each of the consortium partners shall be ensured. The financial administrator(s) 
responsible for the verification of incurred expenses of the PDPs shall not be part of the teams 
implementing the relevant PDPs. 

  

 

[1] Notwithstanding the organization of the selection committees, which shall be based on outcomes as 
specified in section 4.2 

5.2 Verification of projects 

The detailed procedure for administrative and on-the-spot verifications of projects shall be further 
detailed in the description of the FO’s management and control systems.   

5.3 Payments to projects: 
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The FO shall ensure that payments to projects are made in a timely manner. Interim and final 
payments to the projects shall be based on approved project reports.   

Payments of the project grant shall take the form of advance payments, interim payments and a final 
payment. The level of advance payment to projects shall be set out in the project contract. The 
maximum level of advance payment shall be linked to the type of project as follows:  

Project type 
Advance 
payment 

Interim 
payment(s) 

Final payment 

Strategic Up to 40% Up to 50% Remaining amount 

Mid-sized grants Up to 40% Up to 50% Remaining amount 

Action grants  Up to 100% - Balance due 

Matching grants and bilateral grants 
- - 

100% Reimbursement of 
expenditures 

 Advance payments are to be paid up to 10 working days after the date of the grant contract 
signature, unless a later date has been set in the project contract. 

 Interim payments are to be paid up to 10 working days after date of the receipt of payment 
claim based on acceptance of the progress reports.  

 Final/balancing payments are to be paid up to 10 working days after the date of the receipt of 
the final payment claim based on acceptance of the final report 

In cases where projects have been assessed as posing a high risk for the programme, the FO may make 
a justified decision to change the payments scheme (reducing pre-financing or exceptionally, applying 
a scheme without pre-financing under which the FO reimburses project promoters only the amount 
of grant expenses verified by the FO). 

The periodicity of reporting periods, and deadlines for reporting will be further detailed in the 
description of the FO’s management and control systems.  

5.4  Monitoring and reporting requirements for projects: 

The FO shall describe the methodology and frequency of the monitoring activities in the FO’s 
management and control systems, which shall be submitted to the FMO within three months from 
the last signature date of the PIA (in line with PIA article 2.1.1 b).  

A Monitoring and Evaluation Plan based on the Manual for the Fund Operators of the Active Citizens 
Fund shall be submitted to the FMO as part of the Annual Programme Report.     

The FO shall monitor, record and report on progress towards the programme’s outcomes in 
accordance with the provisions contained in the legal framework. The FO shall ensure that suitable 
and sufficient monitoring and reporting arrangements are made with the project promoters in order 
to enable the FO to meet its obligations to the Donor States.   

When reporting on progress achieved in Annual and Final Programme Reports, the FO shall assess 
progress towards targets and report on results achieved as appropriate and in accordance with the 
results framework and any instructions received from the FMO.   

6. Communication 

Communication activities shall take place within the framework of the Communication Plan submitted 
by the FO. Information and communication activities shall be implemented in accordance with the 
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Manual for the Fund Operators of the Active Citizens Fund. All measures carried out shall be in line 
with the Communication and Design Manual.    

7.      Support for organizations preparing and implementing projects 
  

Additional capacity building activities in support to project applicants 

No Short description of activity 

1. Mapping, identification and addressing potential applicants primarily from under-served 
regions or those less-experienced ones: The aim is: a) to gather contacts of CSOs from under-
served regions and those less-experienced ones, i.e. to identify and contact local stakeholders 
and authorities, umbrella organisations etc.; b) to prepare a more effective communication 
strategy in order to address and encourage these CSOs to apply within programme calls, i.e. 
identify local channels and  suggest proper ways of communication; and c) to set up evaluation 
criteria for addressing potential applicants and to make a continuous assessment to 
reformulate the strategy if needed. 

Budget: € 1,800  

2. Special seminar for Roma organizations: The aim is to generate interest of Roma organisations 
in the programme, to encourage the submission of applications and to support their networking 
and cooperation in cases of mutual application. An information meeting of Roma organizations 
will be organized to discuss expected results of the programme, especially those targeting 
training in advocating for their needs or civic education, and to encourage them to apply for 
projects on advocacy, initiatives to improve municipality empowerment measures and mutual 
consultancy and cooperation on public policy decisions. 

Budget: € 2,640  

3.  One-day workshops on project development for applicants in under-served areas/areas 
with a concentration of vulnerable groups, including Roma: The workshop aims to help less- 
experienced, smaller or regional CSOs to think about the roots of the problem they are trying 
to face and to formulate the project goals to create a successful application, but also to 
change a mind-set of less-experienced organisations that they won’t be able to apply due to 
difficult application conditions. There will be an emphasis on practical exercises (on project 
logic, project management and team, project evaluation etc.) and sharing experiences, which 
might persuade possible applicants to apply (rather than very detailed information seminars). 
The workshops will be held as a follow-up to the information sessions for applicants (approx. 5 
per calls for proposals in 2019 and 2021) in different regions/areas.  

Budget: € 15,240 

4.  Creating a practical guide for applicants and project promoters „Impact orientation and 
impact assessment guide for the beginner”: The guide will be prepared by Ashoka Czech 
Republic, expert 

 in working with CSOs on impact measurement and project evaluation with plenty of experience. 
The guide, in the form of online interactive version with basic useful tools, basic theoretical 
framework and case studies from the Czech Republic, should serve the CSOs in supporting their 
strategic thinking, which will be useful also in other grant schemes than EEA and Norway Grants. 
The guide will also be available for other organisations than project promoters of this 
programme and will support the capacity building of the whole CSO sector. 
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Budget: € 3,600 

5. Consultancy on concept notes for action grants: The aim is to help less- experienced, smaller 
or regional CSOs to formulate the project goals of their local activities, to create a successful 
application for action grants. The FO ensures the review of short concept notes of possible 
activities/project to be supported within action grants (aimed at one-off activities or locally-
targeted events). This consultancy will be available preferably for organisations lacking serious 
experience with project support. Only non-metropolitan organisations might apply for 
consultancy (will be considered). The FO will ensure clear and transparent CSO eligibility criteria 
for the consultancy.      

Budget: € 18,240 

  

Additional capacity building activities in support to project promoters 

No Short description of activity 

1. Mentoring and individual consultancy on project implementation provided to organisations 
operating in under-served regions or whose capacity assessment identified particular needs 
(including less-experienced organisations): The aim is to support specific skills of project 
promoters of mid-sized and action grants (e.g. public participation and addressing target 
groups, fundraising on local level, PR and communication, accountancy system and rules) not 
only for successful implementation of the projects, but also for better capacity building of less-
experienced CSOs by targeted and individual consultancy, which will be useful for the 
organisations themselves beyond  project implementation. The FO will provide individual 
consultations mostly in the form of extra on-site visits. External experts might be hired in case 
of specific issue to be tackled. The project promoters can apply for consultancy through the 
online/email application. 

Budget: € 24,000 

2. Training and mentoring on fundraising with a special emphasis on crowdfunding in order to 
help the project promoters of matching grants to improve their skills in fundraising and thus 
enhancing the capacity of their organisations: Approximately 10 organisations will receive 
mentoring and attend a one-day workshop on crowdfunding activities and coherent 
communication activities. Both external experts (from crowdfunding portals) and the FO staff 
will be involved. Supported promoters will thus not only receive money (a grant), but also learn 
how to formulate their message and reach their audience/community, how to design the call 
and work with crowdfunding systems, and how find out if there is any interest in their project. 

Budget: € 8,080 

3.  Capacity building training for the PPs and other CSOs in selected locations in under-served 
regions with special emphasis on building skills in results measurement and communication 
in order to support less-experienced CSOs´ sustainability and the impact of their activities. While 
the standard support for PPs includes ongoing consultancy on project management and project 
implementation (basically on project level), an emphasis of these workshops held by internal 
and external experts and consultants will be put on measuring of the organisations´ impact, 
including its evaluation and communication and on the capacity of CSOs on PR and 
communication (thus more on institutional and/or organizational level). The aim is to support 
capacity building of less-experienced CSOs by workshops and trainings, which will be useful for 
the organisations themselves beyond project implementation.  
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Budget: € 13,000  

4.  Annual meetings of CSOs on specific topic of programme areas of support:  The aim is not only 
to activate a common approach of CSOs working on specific topics (a common approach is still 
missing as was underlined at stakeholder consultations), but also to gather and interconnect 
the PPs and other relevant stakeholders (such as academia, media, private sector, decision-
makers or donors) to discuss ad hoc issues or to reflect on current impetus or problems of civil 
society. The outcome will be increased mutual understanding between different sectors and 
thus increased cooperation and support for an active and vivid civic society. Small/less 
experienced CSOs will be encouraged to participate in order to learn from the experiences of the 
PPs of mid-sized and strategic grants.  

Budget: € 13,000 

  

8.  Miscellaneous  

Notwithstanding Article 15.4 of the Programme Implementation Agreement, requests for 
modifications that do not affect the objective, outcomes, outputs, indicators or targets of the 
Programme may be approved without a formalised amendment to this Agreement.   

 


